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CITY OF DALLAS

70 The‘ Honorable Members of the Transportation and Trinity River Project Committee:
Lee M. Kleinman (Chair), Deputy Mayor Pro Tem Erik Wilson (Vice-Chair), Sandy Greyson,
Mayor Pro Tem Monica R. Alonzo, Adam Medrano, and Casey Thomas |I

SUBJECT

S.M. Wright Project (1-45, US 175, SH 310) and Road to Work Opportunity Program

On Monday, May 23, 2016, you will be briefed on the S.M. Wright Project (1-45, US 175, SH 310) and Road
to Work Opportunity Program. The briefing materials are attached for your review.

Please do not hesitate to contact me if you have any questions or need additional information.

iz

Alan E. Sims, Chief of Neighborhood Plus
Planning & Urban Design Department

(5 Honorable Mayor and Members of the City Coungil
A.C. Gonzalez, City Manager
Christopher D. Bowers, interim City Attomey
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Sofis, Administrative Judge
Ryan S. Evans, First Assistant City Manager

Eric D. Campbell, Assistant City Manager

Mark McDaniel, Assistant City Manager

Jill A. Jordan, P.E., Assistant City Manager

Joey Zapata, Assistant City Manager

Jeanne Chipperfieid, Chief Financial Officer

Sana Syed, Public Information Officer

Elsa Cantu, Assistant to the City Manager — Mayor & Coungil

“Dallas, the City that Works: Diverse, Vibrant and Progressive”



TEXAS DEPARTMENT OF TRANSPORTATION

S.M. Wright Project (I-45, US 175,
SH 310) and Road to Work
Opportunity Program
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" Increase safety
by removing
the existing
CF Hawn to
S.M. Wright
curve

= |[mprove
mobility and
efficiency

= Enhance
community
connectivity
and aesthetics
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~ Project Scope
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Project Phasing
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Project Phasing
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Project Phasing
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Project Phasing
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= Reconfigures the existing I-45 and
S.M. Wright Interchange

New SB entrance ramp and NB
exit ramp at Al Lipscomb Way

Relocates existing 1-45 ramps
from S.M. Wright to MLK

Construction 2019 - 2021
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SM Wright Fundamentals

= Current 6-Lane freeway &
frontage roads serve over
82,000 vehicles per day

(vpd)

R S = Diversion to 1-45 and Trinity
SRSV, | KR R Parkway reduces S.M.
ENSCEEAG R S Wright traffic to about

RIT ec ant [ - 50,000 vpd

= No longer needs freeway or
bridges on S.M. Wright with
reduction in traffic

= Remaining local and through
traffic volume requires only
6-lane signalized arterial

Texas Department of Transportation



Existing Traffic Configuration
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Phase | Proposed Traffic Configuration

Exisiing Cornrnuier Flow
<«==> Proposed Commuter Flow
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Proposed Access Phase | and Phase |l
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Phase Il - SM Wright Redevelopment
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Anticipated ROW Impacts

Phase | (I-45 and US 175)
= Approximately 33 Acres of Additional ROW
= 22 Potential Displacements

Phase Il (SM Wright)
= 0 Acres of Additional ROW
= 0 Potential Displacements

Phase 1I-B
= Approximately 2 Acres of Additional ROW
= 3 Potential Displacements
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Project Estimated Costs

Phase |

= Construction Cost: $103.9 Million
= ROW Cost: $17.3 Million

= Total Cost: $121.2 Million

Phase |l

= Estimated Construction Cost: $37.4 Million
Estimated ROW Cost: $0.0 Million
Estimated Total Cost: $37.4 Million

Phase 11B (Funding Not Allocated)
Estimated Construction Cost: $31.4 Million
Estimated ROW Cost: $3.3 Million
Estimated Total Cost: $34.7 Million
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Anticipated Project Schedule

Phase |
Environmental Clearance: September 2013
Letting: February 2016

Phase |l
Environmental Clearance: September 2013
Letting: February 2019

Phase |IB

Public Hearing: Summer 2016
Environmental Clearance: Fall 2016
Letting: February 2019

Open to Traffic: February 2021
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PHASE II-B PLANNING
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Existing View Looking Northwest
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Proposed View Looking Northwest
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Proposed SB Entrance from AI Llpscomb
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Existing View Looking Northwest
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Proposed View Looking Northwest
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Reconflgure Existing Interchange
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Existing View Looking Northwest
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Proposed View Looking Northwest
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Relocate NB Entrance from I\/ILK
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Existing View Looking Northwest
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Proposed View Looking Northwest
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Relocate SB Exit to MLK
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Existing View Looking Northwest
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Proposed View Looking Northwest
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View on SM Wright Looking North
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View Looking Southwest
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Phase II-B Contact Information

TxDOT Project Manager

Mr. Stephen Endres, P.E.
Texas Department of Transportation
4777 E Highway 80
Mesquite, Texas 75150
Phone: (214) 320-4469
Fax: (214) 320-4470
Email: stephen.endres@txdot.gov

Additional information
available at:
smwrightproject.org
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General Information

Project Information
US 175 From [-45 to East of Bexar Street

Project Scope
= Construction of freeway facility and direct connectors

= Roadway, Bridges, Traffic Control Plan, Retaining Walls, Drainage,
Traffic, Etc.

Letting: February 2016

Construction Time:819 Working Days
Contractor: Webber, LLC
Construction Cost: $103,886,639.99
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First 60 Days of Construction

First 60 Days of Construction Will Include The Following:

Bridge Construction
Drill Shafts, Footings, Columns at 1-45

Roadway Construction
Pavement work along 1-45, SH 310, US 175 and Lamar Street

Local Street Closures

Frontage Road access to SH 310 will be closed at the following
streets: Haven Street, Colonial Ave, Faye Street, Starks Ave.
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Local Street Closures
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Aesthetics - Bridges
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Aesthetics - Noise walls
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Bockground - Split Slate
texture

% Large Square - Pea Gravel
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Reveals - used to crecte interior
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pattern on Paonel C.




Aesthetics - Retaining Walls
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Phae | Contact Information

TxDOT Construction Project Manager

Mr. Jason Mashell, P.E.
Texas Department of Transportation
4777 E Highway 80
Mesquite, Texas 75150
Phone: (214) 320-4446
Email: j[ason.mashell@txdot.gov

Area Engineer: Noel Paramanantham, P.E.
Assistant Area Engineer: Elliott Stovall, P.E.

Public Information Officer: Michelle Raglon
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Road-to-Work Opportunity Program
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Road-to-Work Opportunity Program

The Road-to-Work Opportunity Program Is:

* A response to community’s request for jobs and contracts
associated with the S.M. Wright Parkway construction
project

* A North Central Texas Council of Governments
(NCTCOG) project, funded by the Federal Highway
Administration (FHWA) and TxDOT

 Currently entering 3 year of a four-year pilot program
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Rad-to-Work - Goals

 Increase workforce
diversification of experienced
workers, primarily those living
within the target area of South
Dallas/Fair Park

- Increase Disadvantaged
Enterprise Program (DBE)
firms’ capacity to compete for
transportation contracts
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- Strengthen the economic
viability of the community
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Rd-to-Work - Services

« Candidate recruitment and screening
— Skills-matching
— Drug Testing

 Participant coaching
— Soft skills development
— Problem resolution

 Training Partnerships
— CitySquare
— UTA
« Employer interview coordination
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Roado-Work — Current Status

« 300+ applicants to date
— 69% with prior construction experience
— 58% Southern Dallas; 16% from Fair Park area
— Participants from 80 different zip codes

* 65 placements to date
— 42% exceeded 90 days

« Challenges
— Contractors want valid Texas License
— S.M. Wright Parkway contract re-letting; Jobs further away
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Questions?
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