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D-Link Background

• D-Link was implemented in November 2013

• Its a joint venture among:

– DART

– City of Dallas 

– Downtown Dallas, Inc. [DDI]

• The shuttle funding agreement expires on 
November 14, 2016
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D-Link Service Funding

• Per the shuttle funding agreement: 

– City of Dallas annual contribution - $400,000

– DDI annual contribution                   - $306,849

– DART funds the difference

• Proposed in City of Dallas FY16-17 Budget

• DDI pending approval in September for FY16-17 
Budget
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Objectives for New D-Link Routing

• To avoid duplication with Dallas Streetcar

• Serve the revitalized Farmers Market area

• Serve approximately 10,000 downtown residents

• Serve downtown employment zone

• Serve primary downtown tourist destinations

• Meet performance and ridership standards

• Design route to be operated with electric buses

4



D-Link Ridership 

• D-Link continues to exceed DART’s original 
projection of 500 average daily riders

• It averages between 800-1,000 daily riders
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New D-Link Route
(Effective 8-29-16)

• It will operate between 
Convention Center 
Station and Uptown

• Operates every 15 
minutes, Monday thru 
Saturday, from 11AM 
until 11:30PM

• It will remain a fare free 
service
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Dallas Streetcar
(Effective 8-29-16)

• Will be extended to serve 
the Bishop Arts District

• Schedule will be modified 
to operate every 20 
minutes 

• It will operate seven days 
a week from 9:30AM until 
midnight

• It will remain a fare free 
service
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New Bishop Arts Route
(Effective 8-29-16)

• It will connect with the 
Dallas Streetcar and 
operate:

– Every 20 minutes

– Seven days per week from 
9:30am until midnight

• It will require a local fare

• Bishop Arts Route will 
replace D-Link on Davis 
and Jefferson in Oak Cliff 
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Develop awareness of D-Link among 
Downtown residents/stakeholders
• Garner support of HOA’s and resident 

associations
• Build awareness with key business 

stakeholders
• Develop D-Link “ambassador” to bring 

further awareness to the brand

Position D-Link as the means of transportation 
for Downtown Dallas activities and tourist 
locations

Highlight D-Link at various large conferences 
and conventions in the Downtown area

Develop branded eblast to all hotels, CVB and 
key businesses along/near route

Local & Tourist 
Strategy

D-Link-Marketing Plan
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Bring awareness to the Southern Extension 
of the Dallas Streetcar with new route 
from Union Station to the Bishop Arts 
District and connection to the Bishop Arts 
Shuttle

• Bus Stop Blitz  
‒ August 24-26 informing customers 

of upcoming change

• VIP Event
‒ August 27 to include VIP train ride 

and brief program at Local Oak

• Block Party
‒ August 27 public celebration at the 

Bishop Arts District

Dallas Streetcar-Marketing Plan
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Mobility Management Services 
Paratransit Program



Paratransit Services

• DART provides ADA (Americans with 
Disabilities Act of 1990) paratransit services

• Travel to/from anywhere within DART service 
area

• Eligibility based on ADA criteria

• $3 per trip / personal care attendants ride free

• Guests ride for $3 per trip

• Both certified paratransit users and their 
personal care attendants ride fixed route free
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Ridership Subsidy by Mode
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Mode
Subsidy per Passenger

FY16 Budgeted

Light Rail $4.66

Bus $5.97

TRE $8.76

Paratransit $41.79



Total Annual Trips (Aug ’15 – July ‘16)
(DART Service Area)

678,939

Total Annual Dallas Resident Trips 429,994 (63.3%)

Total Monthly Trips – July 2016
(DART Service Area)

52,423

Total Monthly Dallas Resident Trips – July 2016 33,797 (64.5%)
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Trips by Dallas Residents – July 2016
Rider Residence 
Sector

Number of 
Trips

Percentage of 
Total Trips

Percentage of 
Certified 

Riders

Percentage of 
Population 

2010*

South/South 
Central Dallas

7,398 21.9% 22.2% 9.8%

Southwest Dallas 6,858 20.3% 17.0% 13.3%

Southeast Dallas 4,407 13.0% 11.6% 10.4%

West Dallas 1,322 3.9% 3.3% 4.4%

North/North 
Central/Central 
Dallas

5,700 16.9% 15.0% 24.2%

Northwest Dallas 2,205 6.5% 8.1% 16.3%

Northeast Dallas 3,452 10.2% 15.0% 16.0%

East Dallas 2,455 7.3% 7.8% 5.6%

Dallas Resident 
Totals:

33,797 100% 100% 100%
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Trip Origin & Destination by Zip Code
February – July 2016
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Model Change 

• Effective October 1, 2012

• Included larger vans with wheelchair lifts and 
smaller taxicab vans with ramps

• Outsourced reservations, scheduling and 
dispatch

• Paid by trip versus by revenue hour

• Model change saved DART $90 million over 7 
years
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Contract Overview
• Contract effective October 1, 2012 

with MV Transportation, Inc.

• Total contract value: $186 million

• Projected to spend: $155 million, $30 
million less than contract value

– This equates to additional ~$30 million 
savings over the original $90 million in 
savings

• Current contract option continues 
through FY 2019
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Contract Responsibilities
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DART Contractor
(MV Transportation)

Certification Reservations call center

Eligibility Screening Scheduling

Complaint process handling Dispatch and Where’s My Ride call 
center

Contract Compliance Field 
Supervisors

Vehicle servicing and maintenance

Quality Assurance team Operator recruitment, training, and 
ADA ride service delivery



KPIs
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FY12 Contract FY13 FY14 FY15 FY16

(Oct-June)

CATEGORY Actual [1] Goal Actual Actual Actual Actual

TRIPS

On Time Performance 87% 95% 89% 92% 92% 90%

Missed Trip Percentage 0.1% 1.0% 0.3% 0.1% 0.2% 0.2%

Avg Ride Time (min) [2] 38.3 34.0 35.4 36.1 33.0 33.1

Capacity Denials 0.0 0.0 0.0 0.0 0.0 0.0

RESERVATIONS/SCHEDULING/WMR

Where's My Ride Service Level (3 min) 82% 95% 91% 95% 96% 96%

Where's My Ride Service Level (5 min) N/A 99% 96% 98% 99% 99%

Reservations Service Level (3 min) 79% 95% 84% 94% 95% 96%

Reservations Service Level (5 min) N/A 99% 92% 99% 98% 99%

ACCIDENTS

Accidents/100,000 Miles 0.3 2.0 1.6 1.0 0.7 0.6

CUSTOMER SERVICE

Complaints/1,000 Actual Trips [3] 3.6 3.0 9.2 5.7 2.9 2.5

[1] Prior to implementation of new model.
[2] Average Ride Time was added as a KPI/Goal in FY14
[3] FY16 monthly figures have been consistently trending downward and are meeting the goal.
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