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Purpose of the Briefing

• Introduce the 100 Resilient Cities program

• Describe the Resilience Strategy process, time 

lines, and outcomes

• Discuss next steps
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4Applicant Cities
100 RC has received considerable interest worldwide.

More than 700 applications in the first two rounds.
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NORTH 

AMERICA

BOULDER (CO)

BERKELEY (CA)

EL PASO (TX) 

JACKSONVILLE (FL)

LOS ANGELES (CA)

MEXICO CITY 

(MEXICO)

NEW ORLEANS (LA) 

NEW YORK CITY (NY)

NORFOLK (VA)

OAKLAND (CA)

SAN FRANCISCO (CA) 

LATIN AMERICA 

& THE CARIBBEAN

MEDELLÍN 

(COLOMBIA)

PORTO ALEGRE

(BRAZIL)

QUITO (ECUADOR) 

RIO DE JANEIRO 

(BRAZIL)

EUROPE

BRISTOL

(ENGLAND)

GLASGOW (SCOTLAND) 

ROME (ITALY)

ROTTERDAM 

(NETHERLANDS)

VEJLE 

(DENMARK)

AFRICA

DAKAR 

(SENEGAL)

DURBAN

(SOUTH AFRICA)

First Wave 

32 Cities 

MIDDLE EAST OCEANIA SOUTH ASIA EAST ASIA

ASHKELON

(ISRAEL)

RAMALLAH

(PALESTINE)

BYBLOS 

(LEBANON)

MELBOURNE 

(AUSTRALIA)

CHRISTCHURCH 

(NEW ZEALAND)

SURAT

(INDIA)

BANGKOK 

(THAILAND) 

MANDALAY

(MYANMAR)

DA NANG 

(VIETNAM)

SEMARANG 

(INDONESIA)
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Second Wave

35 Cities 

BOSTON (MA)

CHICAGO (IL)

DALLAS (TX)
JUAREZ (MEXICO)

MONTREAL (CANADA)

PITTSBURGH (PA)

ST. LOUIS (MO)

TULSA (OK)

CALI (COLOMBIA)

SAN JUAN (UNITED 

STATES)

SANTA FE (ARGENTINA)

SANTIAGO DE LOS 

CABALLEROS 

(DOMINICAN REPUBLIC)

SANTIAGO, METRO AREA 

(CHILE)

ATHENS (GREECE)

BARCELONA (SPAIN)

BELGRADE (SERBIA)

LONDON (ENGLAND)

LISBON (PORTUGAL)

MILAN (ITALY)

PARIS (FRANCE)

THESSALONIKI 

(GREECE) 

ACCRA (GHANA)

ARUSHA 

(TANZANIA)

ENUGU 

(NIGERIA)

KIGALI 

(RWANDA)

AMMAN (JORDAN) SYDNEY 

(AUSTRALIA)

WELLINGTON CITY 

(NEW ZEALAND)

BANGALORE 

(INDIA)

CHENNAI 

(INDIA)

DEYANG (CHINA)

HUANGSHI 

(CHINA)

PHNOM PENH 

(CAMBODIA)

SINGAPORE 

(SINGAPORE)

TOYAMA (JAPAN)

NORTH 

AMERICA

LATIN AMERICA 

& THE CARIBBEAN
EUROPE AFRICA MIDDLE EAST OCEANIA SOUTH ASIA EAST ASIA
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1900

2007

2030

2050

Cities are dynamic 

centers of human 

interaction, economic 

activity, opportunity, and 

innovation.

A number of significant 

trends are impacting cities 

around the world.

 Migration - 1.4 million 

people are moving into 

cities every week. 

10% 90%

50% 50%

60% 40%

70% 30%
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90% of the world’s data 

was created in the last 2 years

80% of the 

world’s data 

today is 

unstructured

The Information Revolution Is Underway
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Cities have a unique 

opportunity to re-think 

traditional approaches and 

incorporate resilient design

into infrastructure projects 

and other public 

investments

One-half of the 

infrastructure built by 

cities in 2070 hasn’t 

been constructed yet

Shanghai, China
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Equity and Social 

Cohesion will be 

guiding principles of 

the Resilience 

Strategy 

Sao Paulo, Brazil

Urban areas capture 

the wide extremes of 

wealth and poverty
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URBAN RESILIENCE

The capacity of individuals, 

communities, institutions, 

businesses, and systems within 

a city to survive, adapt, and 

grow no matter what kind 

of chronic stresses and acute 

shocks they experience.
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12A city’s ability to maintain essential functions is threatened by both 

acute shocks and chronic stresses.
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Austerity riots in Athens, Greece

Acute shocks or chronic stresses 

can lead to social breakdown, physical collapse, or 

economic decline. 



14

What are chronic stresses?What are acute shocks?
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• Tornados

• Extreme Heat

• Drought

• Flooding

• Earthquake

• Ice storms

• Hazardous materials accident

• Terrorism

• Disease outbreak

• Riot/civil unrest

• Infrastructure or building failure

What are acute shocks?
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Tornados

Extreme Heat

Drought

Flooding

Earthquakes

Ice storms

Hazardous materials accident

Terrorism

Disease outbreak

Riot/civil unrest

Infrastructure failure

Water Scarcity

Lack of affordable housing 

Poor air quality

High unemployment

Homelessness

Lack of social cohesion

Poverty/inequity

Aging Infrastructure

Shifting macroeconomic trends

Crime & violence

What are chronic stresses?
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Shocks and stresses can bring opportunities 

for cities to evolve, and in some 

circumstances, transform.

Shocks or Stress
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Qualities of resilient systems

REFLECTIVE

RESOURCEFUL

ROBUST

REDUNDANT

FLEXIBLE

INCLUSIVE

INTEGRATED

Able to Learn

Can Easily 

Repurpose 

Resources

Limits 

Spread of 

Failure

Has Backup 

Capacity

Has Alternative 

Strategies

Systems Work 

Together

Broad 

Consultation & 

Communication

Resilient systems exhibit qualities that enable them to withstand, 

respond, and adapt more readily to shocks and stresses. 
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The 100 RC 

Resilience 

Strategy Process

Bangkok, Thailand
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Role of the Chief Resilience Officer

The CRO leads the city’s resilience building efforts;

Working with multiple internal and external stakeholders to 

create and implement a resilience strategy

Serving as a senior advisor to the Mayor, City Council 

and City Manager 

Promoting resilience thinking and serving as both a local and 

regional thought leader

Networking with other CROs, 100RC staff, and service 

providers via the network and platform 



Resilience Leadership Team

Resilience strategy will be developed with the assistance of 

many city departments and external stakeholders.  

Primary City of Dallas leadership team includes -

– Theresa O’Donnell, Chief Resilience Officer

– Rocky Vaz, Director of Emergency Management

– William Madison, Interim Director of Environmental Quality

– Peer Chacko, Director of Planning and Urban Design

– Sana Syed, Director of Public Information
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100 Resilient Cities and Strategy Partner

Supporting City of Dallas team will be: 

• Olivia Stinson, Relationship Manager, 100 Resilient Cities, NYC

• Charolette Couturier, 100 Resilient Cities staff, NYC

• Steven Duong, Project Manager, AECOM

• Claire Bonham-Carter, AECOM

• Ignacio Bunster-Ossa, AECOM

• Melissa Higbee, AECOM
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What is the 100 RC Platform? 

The Platform consists of tools and 

services that cities can draw upon to 

develop and implement their 

resilience strategies.

The 100 RC Platform has grown to 

37 partners offering 45 services, 

representing over $100 million of 

value to member cities.



PLATFORM Platform Services 
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STRATEGY DEVELOPMENT PROCESS 
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6-9 Months 1 Year ++

What We Are Building Toward

City 

Selection

MORE

RESILIENT 

CITY

Strategy 

Release

Strategy 

Kick-off

Agenda-Setting 

Workshop

CRO 

appointed On-boarding and training

Phase 1 Phase 2 Implementation

PRA

Today

The Resilience Strategy builds upon other strategies, programs and initiatives 

currently underway and will be enhanced by extensive community and 

stakeholder engagement.
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Agenda Setting Workshop
October 15, 2015

• MPT Alonzo kicked off the day

• DMPT Wilson, CM Gates & CM 

Thomas also attended

• 110 stakeholders registered for 

the workshop

• Introduction of urban resilience 

to Dallas
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Agenda Setting Workshop
29



Resilience Strategy Process
2-3 Months 4-6 Months 1 Year ++
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City Resilience 

Framework has 

4 key dimensions

• Leadership & Strategy

• Health & Wellness

• Infrastructure & 

Environment

• Economy & Society
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City Resilience 

Framework
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City Resilience 

Framework

The 4 dimensions are further 

divided into 12 drivers.

These drivers serve as the 

basis for exploring a city’s 

ability to withstand a wide 

range of shocks and 

stresses
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The health and 

wellbeing of everyone 

living and working in 

the city
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The social and 

financial 

organizations that 

enable urban 

populations to live, 

thrive, and act 

collectively
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Man-made and 

natural infrastructure 

that provides critical 

services, protects, 

and connects urban 

citizens.
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Effective 

leadership, 

empowered 

stakeholders, and 

integrated 

planning
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Each driver is 

made up of 3-

6 sub-drivers
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Multiple factors 

contribute to 

resilience



39



W
40



Develop a Public Outreach Plan 
• Set the groundwork for effective engagement with diverse stakeholders and potential 

partners throughout the strategy process and into implementation 

Collect and analyze existing plans, programs, and actions
• Gather existing data sets and information to gain a comprehensive understanding of 

the resilience activities underway

Begin gathering public perceptions about Dallas’ resilience
• Engage in meaningful conversations with stakeholders and citizens to identify 

perceptions of the city’s resilience strengths and weaknesses

Preliminary Resilience Assessment
Specific tasks that need to be accomplished during Phase I
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Stakeholder Mapping
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Stakeholder Org

Health and Well-being Economy and Society Urban Systems and services Leadership and Strategy

1 Minimal 

human 

vulnerability

2 Diverse 

livelihoods and 

employment

3 Adequate 

safeguards to 

human life and 

health

4 Collective 

identity and 

mutual 

support

5 Social 

stability and 

security

6 Availability 

of financial 

resources and 

contingency 

funds

7 Reduced 

physical 

exposure and 

vulnerability

8 Continuity of 

critical 

services

9 Reliable 

communicatio

ns and 

mobility

10 Effective 

leadership and 

management

11 Empowered 

Stakeholders

12 Integrated 

development 

planning

Food
Livelihood 

opportunities

Public health 

management

Community and 

civic participation

Deterrents to 

crime

Economic 

structure

Environmental 

Policy

Ecosystem 

management\

Integrated 

transport 

networks

Multi-stakeholder 

alignment

Research, 

knowledge transfer 

& best practice 

sharing

City monitoring 

and data

Water and 

sanitation

Skills and 

training

Access to 

affordable health 

services

Social 

relationships and 

networks

Corruption 

reduction

Inward 

investment

Safeguards for 

critical 

infrastructure

Flood risk 

management

Information and 

communications 

technology

Intra-governmental 

alignment

Risk monitoring 

and alerts

Strategies and 

plans

Energy
Development and 

innovation

Emergency 

facilities and 

practitioners

Local identity and 

culture

Policing and 

justice

Integration with 

regional and global 

economy

Building codes 

and standards

Maintenance 

practice

Emergency 

communications 

services

Government 

decision-making 

and leadership

Public awareness 

of risk

Land use and 

development

Housing

Access to 

financial 

assistance

Integrated 

communities

Approach to law 

enforcement

Business 

continuity 

planning

Demand on critical 

infrastructure

Emergency 

capacity and 

coordination

Education

Sound fiscal 

management

Continuity 

planning

Communication 

between 

government and 

citizens

NFP Access AIDS Care C (H) I A (HC)

NFP American Red Cross R(F,H) I A (HC) R

NFP Bon Secours DePaul Hospital I R (HC) A I R

NFP Catholic Charities (F,H,E)
C A (S, F) C

NFP Chesapeake Bay Foundation
R X

NFP

Children's Hospital of the Kings 

Daughters
R (HC) A I R

G

City of Norfolk Department of 

Communications
I I I C I I I I R C R R

G

City of Norfolk Department of Economic 

Development
R (DI) R R (CP) A

G

City of Norfolk Department of 

Environment
I C A (EP) R (EM) I R A
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• Build a City Profile  - desktop research to understand 

Dallas’ resilience challenges and opportunities

• Create an inventory of resilience actions and develop a 

baseline of city resilience activity

• Explore risk through a systems analysis by prioritizing 

shocks and stresses and exploring their interconnections

Collect and Analyze existing plans and actions
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Actions Inventory
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Gathering public perception of resilience 
45
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, AECOM

Community outreach  

through neighborhood 

workshops, town hall style 

meetings and conversations 

with other interested groups 
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Web-based engagement 



Community perceptions: collected and analyzed

Tool A – Local Perceptions Input Sheet
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Community Perceptions: analyzed for gaps

Tool A – Local Perceptions Output - Driver Analysis
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Preliminary Resilience Assessment

Phase I work culminates with 

a Preliminary Resilience 

Assessment:

• Captures the city’s 

resilience strengths, 

weaknesses, gaps and 

opportunities.

• Recommends 3 or 4  focus 

areas - topics identified for 

further research and 

analysis in Phase II.
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Next Steps
• Continue gathering 

baseline data to develop 

the Preliminary 

Resilience Assessment

• Launch the Public 

Outreach Effort 

• Creation of a 

Stakeholder Committee
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