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PUBLIC SAFETY AND CRIMINAL JUSTICE COMMITTEE 
DALLAS CITY COUNCIL COMMITTEE AGENDA 

MONDAY, OCTOBER 22, 2018 
CITY HALL 

COUNCIL BRIEFING ROOM, 6ES 
1500 MARILLA STREET 
DALLAS, TEXAS 75201 
11 :00 A.M. -12:30 P.M. 

Chair, Council Member B. Adam McGough 
Vice Chair, Council Member Philip T. Kingston 

Domestic Violence Task Force Chair, Council Member Jennifer S. Gates 
Mayor Pro T em Casey Thomas 

Deputy Mayor Pro Tern Adam Medrano 
Council Member Sandy Greyson 
Council Member Kevin Felder 

Call to Order 

1. October 08, 2018 PSCJ Committee Meeting Minutes

2. Public Safety Dashboards

3. Small Unmanned Aerial Systems (sUAS) for Public
Safety

4. Community Courts Update

5. Action Matrix

6. Upcoming Agenda ltem(s)

October 24, 2018 

Jon Fortune, Assistant City Manager 
City Manager's Office 

Paul Stokes, Assistant Chief 
Dallas Police Department 

Dianne Gibson, Court Manager 
City Attorney's Office 

Jon Fortune, Assistant City Manager 
City Manager's Office 

Jon Fortune, Assistant City Manager 
City Manager's Office 

A. Agenda Item #25: Authorize a thirty nine-year lease agreement, with two ten-year renewal options, with
EdCor Health Initiatives for approximately 3.733 acres of City-owned land located at 1900 WheaUand Road
to be used for the development, use and operation of an integrated health clinic for the period November 1,
2018 through October 31, 2057 - Financing: No cost consideration to the City

B. Agenda Item #37: Authorize a three-year service price agreement for medical waste removal and disposal
services - Cyntox, LLC, lowest responsible bidder of three - Not to exceed $85,223.50 - Financing: General
Fund ($59,673.50), Aviation Fund ($14,750.00) and Department of State Health Services Grant Funds
($10,800.00)

C. Agenda Item #53: Authorize (1) an application for and acceptance of supplemental funding for the 2016-2019
Internet Crimes Against Children Continuation Grant from the U.S. Department of Justice (DOJ), Office of
Juvenile Justice and Delinquency Prevention (Grant No. 2016-MC-FX-K034, CFDA No. 16.543), for response
to the sexual abuse and exploitation of children facilitated by the use of computer technology related to the
investigation of the Internet-facilitated child exploitation for the period July 1, 2016 through September 30,
2019; (2) an increase in appropriations in an amount not to exceed $476,608.00 in the DOJ-lntemet Crimes
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Against Children Grant 16-17 Fund; (3) the receipt and deposit of additional grant funds in an amount not to 
exceed $476,608.00 in the DOJ-lnternet Crimes Against Children Grant 16-17 Fund; and (4) execution of the 
grant agreement and all documents required by the grant agreement - Not to exceed $476,608.00, from 
$954 ,641.00 to $1,431,249.00 - Financing: U.S. Department of Justice, Office of Juvenile Justice and 
Delinquency Prevention Grant Funds 

D. Agenda Item #54: Authorize a continuation of cooperative working agreements with various Police
Departments, District Attorney's Offices, Sheriff Offices, and the Dallas Children's Advocacy Center (list
attached to the Agenda Information Sheet) for the period July 1, 2016 through September 30, 2019 through
the 2016-2019 Internet Crimes Against Children Continuation Grant supplement - Total not to exceed
$167,000.00 - Financing: U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention
Grant Funds

E. Agenda Item #55: Authorize (1) an application for and acceptance of the Dallas Police Department Victim
Services/17 grant (Grant No. 1578117, Federal/State Award ID No. 2018-V2-GX-0040, CFDA #16.575), from
the U.S. Department of Justice through the Office of the Governor, Criminal Justice Division in an amount not
to exceed $109,469.20 to adequately respond to victims of violent crime with needed aid for the period
October 1, 2018 through September 30, 2020; (2) the establishment of appropriations in an amount not to
exceed $109,469.20 in the DPD Victim Services Grant/17 18-20 Fund; (3) the receipt and deposit of grant
funds in an amount not to exceed $109,469.20 in the DPD Victim Services Grant/17 18-20 Fund; (4) a local
match in the amount of $31,012.26; and (5) execution of the grant agreement and all documents required by
the grant agreement - Total not to exceed $140,481.46 - Financing: Office of the Governor, Criminal Justice
Division State Grant Funds ($1 09,469.20) and General Fund ($31,012.26) (subject to annual appropriations

Adjourn 

8. Adam McGough, Chair
Public Safety and Criminal Justice Committee

A closed e11cutlve session may be held if the discussion of any of the above agenda items concerns one of the foUowlng: 

1. seeking the advice of its attorney about pending or contemplated litigation, settlement offe1S, or any matter in which the duty of the attorney to the City
Council under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open Meetings Act. [Tex.
Govt. Code §551.071)

2. deliberating the putthase, exchange, lease, or value of real property if deliberation In an open meeting would have a detrimental effect on the position of
the city in negotiations with a third pe1Son. [Tex. Govt Code §551.0721

3. deliberating a negotiated contract for a prospective gift or donation to the city if deliberation in an open meeting would have a detrimental effect on the
position of the city In negotiations with a third person. [Tex. Govt Code §551.073]

4. deliberating the appointment, employment evaiualion, reassignment, duties, discipline, or dismissal of a public officer or employee; or to hear a complaint
or charge against an ofricer or employee unless the officer or employee who is the subject of the deliberation or hearing reques1s a pub�c hearing [Tex
Govt. Code §551.074)

5. deliberating the deployment. or specific occasions for implementation, of security personnel or devices, [Tex Govt. Code §551.076)
6. disC11ssing or deliberating commercial or financial information that the city has received from a business prospect that the city seeks to have locate, stay or 

expand in or near the city and with which the city is conducting economic development negotiations; or deliberating the offer of a financial or other incentive
to a business prospect. [Tex Govt Code §551.0871

7. deliberating security assessments or deploymen1s relating to information resources technology, network security infonnation, or the deployment or specific
occasions for implementations of security per.1onnel, critical infrastructure, or security devices. [Tex. Govt Code §551.089)

NOTICE: Handgun Prohibition Notice for Meetings of Governmental Entitles

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a per.1on licensed under Subchapter H, Chapter 411, Government 
Code (handgun licensing law), may not enter this property with a concealed handgun.· 

"De acuerdo con la secci6n 30.06 del codigo penal (ingreso sin autorizaci6n de un titular de una licencia con una pistola ocul1a), una persona con licencia segun 
el subr.apltulo h, caplbJlo 411, codigo del gobiemo (ley sobre licencias para por1ar pislolas), no puede lngresar a esla propiedad con una pistola oculta.• 

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a pe1Son licensed under Subchapter H, Chapter 411, 
Government Code (handgun licensing law), may not enter this property with a handgun that is carried openly • 

"De acuerdo con la seccion 30.07 del c6digo penal (ingreso sin autoriz.acion de un titular de una licencia con una plstola a la vista), una persona con licencia 
segim el subcaplbJlo h, capltulo 411, codigo del goblemo (ley sobre licencias para portar pistolas), no puede ingresar a esta propiedad con una pistola a la vista: 
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Meeting Date: Monday, October 08, 2018 Convened: 11:02 A.M. Adjourned: 11:49 A.M. 
 

Committee Members Present: Committee Members Absent: 
Council Member B. Adam McGough, Chair  
Council Member Philip T. Kingston, Vice Chair 
Council Member Jennifer S. Gates Other Council Members Present: 

Mayor Pro Tem Casey Thomas Deputy Mayor Pro Tem Adam Medrano 
Council Member Sandy Greyson  

Council Member Kevin Felder  
 

AGENDA: 
 

Call to Order 
 

1. September 24, 2018 PSCJ Committee Meeting Minutes 
Presenter(s): Council Member B. Adam McGough, Chair 
Information Only: 

 
Action Taken/Committee Recommendation(s): 
A motion was made to approve the September 24, 2018 meeting minutes. 

 
Motion made by: CM Greyson Motion Seconded by: CM Medrano 
Item passed unanimously: Item passed on a divided vote: 
Item failed unanimously: Item failed on a divided vote: 

 
2. New Process to Report Class C Family Violence Convictions to DPS 

Presenter(s): Gary Lindsey, City Marshal/Assistant Director Dallas 
Marshal’s Office 
Information Only:  

 
Action Taken/Committee Recommendation(s): 
Staff briefed the committee on the Municipal Court’s program to begin reporting Class C family violence 
convictions to the Department of Public Safety. This program will allow for the penalty enhancement of 
any additional family violence offenses and disqualify the individual from the purchase of possession of 
a firearm. This presentation gave an overview of the family violence conviction reporting process, the 
benefits of the program, its purpose, background, and the next  steps.  City Marshal indicated over the 
last three or four years there have been 2200 cases that were filed in municipal court. 

 
 

Motion made by: Motion Seconded by: 
Item passed unanimously: Item passed on a divided vote: 
Item failed unanimously: Item failed on a divided vote: 

3. Request to Initiate a Compliance Date for Nonconforming Use 
Presenter(s): Kris Sweckard, Director, Sustainable Development & Construction 
Information Only:  
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Action Taken/Committee Recommendation(s): 
The committee was briefed on the Request to Initiate a Compliance Date for a Nonconforming Use in 
discussion of a resolution requesting the Board of Adjustment to authorize compliance proceedings for 
Jim’s Car Wash, located at 2702 Martin Luther King Jr. Boulevard, Dallas, Texas. The owner of the car 
wash was present, he was allowed time to speak and comment. Mr. Davenport stated he has worked 
with the City of Dallas for the last 25 years adhering to all rules and is open to questions by council and 
staff. This briefing was a source of a five-signature memo as an upcoming agenda item for the October 
24, 2018 council agenda meeting. Director Sweckard then began the briefing emphasizing he would be 
discussing the process for initiating a compliance date for a nonconforming use to prepare members for 
the upcoming agenda item. Councilmember Felder expressed concerns about the safety of the location 
and numerous cars at the location during non-business hours. 

 
Motion made by: Motion Seconded by: 
Item passed unanimously: Item passed on a divided vote: 
Item failed unanimously: Item failed on a divided vote: 

4. RIGHT Care Program Update 
Presenter(s): DFR Assistant Chief Daniel Salazar, Kurtis Young, Parkland, Dr. Marshal 
Isaacs, DFR Medical Director, DFR Chief David Coatney 
Information Only:  

Action Taken/Committee Recommendation(s): 
Staff briefed the committee on the Rapid Integrated Group Healthcare Team (RIGHT) Interdisciplinary 
Pilot Program. This is a three-year grant funded program supported by the W.W. Caruth Jr. Foundation 
with Meadows Health Policy Institute oversight. The program was launched on Monday, January 29, 
2018, as a multidisciplinary emergency response team to manage individuals experiencing behavioral 
health crisis in the Dallas Police South Central District. The response team includes a DFR paramedic, 
DPD Police officer and Parkland Hospital Mental Health clinician. All team members have received 
special training. Some of the objectives include hospital and emergency room diversion for behavioral 
health patients as well as linking these individuals to specialized care aimed at treating their condition. 
Staff discussed the program data and success stories arising from RIGHT Care response. This program 
has received national attention as Stakeholders-State/National level-interested individuals such as U.S. 
congressional members Senator John Cornyn and Pete Sessions who have visited Dallas to be briefed 
on how RIGHT Care functions and its impact to public safety. Councilmember Greyson asked about 
program extension beyond South Central, Chief Coatney responded DFR intends to bring this forward in 
the next budget cycle for expansion of the program. Using measurements in coordination with Dallas 
Police, the team intends to find out where the next focus area(s) would be. 

 
Motion made by: Motion Seconded by: 
Item passed unanimously: Item passed on a divided vote: 
Item failed unanimously: Item failed on a divided vote: 



Public Safety and Criminal Justice Committee 
Meeting Minutes – October 08, 2018 

Page 3 of 3 
 

 

5. Committee Action Matrix 
Presenter(s): ACM Jon Fortune, City Manager’s Office 
Information Only:  

 
Action Taken/Committee Recommendation(s): Councilmember Kingston expressed concerns about 
the Strategic Implementation and Accountability Plan for the Dallas Police Department’s New Vice Unit 
memorandum that was posted October 5, 2018. ACM Fortune responded staff would add a vice briefing 
on a future committee date. Councilmember Felder asked a question relating to Vice, however, due to 
open meetings act staff could not provide the answer in committee but will provide to him at a later time. 

 
APPROVED BY: ATTEST: 

 
 
 

B. Adam McGough, Chair 
Public Safety and Criminal Justice Committee 

Victoria Cruz, Coordinator 
Public Safety and Criminal Justice Committee 

 
 

  



“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Memorandum

DATE October 19, 2018 

TO Honorable Members of the Public Safety and Criminal Justice Committee 

SUBJECT Public Safety Dashboards 

On Monday, October 22, 2018 you will be presented with the September 2018 
Public Safety Dashboards for the Dallas Police, Fire-Rescue and the Court and 
Detention Services Departments.  

The dashboards are intended to provide a comprehensive snap shot of 
performance measures, critical areas of concerns, and staffing levels each month. 
You will be able to use the dashboards to monitor trends and focus on areas that 
need immediate attention.  

The Public Safety Dashboards are attached for your review. 

Please contact me if you have any questions or need additional information. 

Jon Fortune 
Assistant City Manager 
[Attachment] 

cc: T.C. Broadnax, City Manager 
Chris Caso, City Attorney (I) 
Carol A. Smith, City Auditor (I)  
Bilierae Johnson, City Secretary  
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 

Majed A. Al-Ghafry, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Nadia Chandler Hardy, Chief of Community Services 
Directors and Assistant Directors 



Function 2018 Assigned 2017 Assigned 2016 Assigned
CBD 100 98 108 Person Property MTD Total Total Priority 1 Priority 2
Central 196 196 228 5.79% 6.90% 9.56% 13.23% 6.85 18.50
NE 321 315 346 ‐11.05% ‐8.07% 1.34% ‐4.25% 8.78 21.79
SE 315 310 334 ‐8.44% ‐5.65% ‐3.77% 0.71% 8.10 19.77
SW 281 277 311 ‐6.18% ‐6.19% 0.08% ‐0.89% 7.71 19.78
NW 221 218 263 ‐3.39% 1.85% 12.54% 5.63% 9.04 22.56
NC 180 183 222 ‐4.70% 2.34% ‐6.30% 2.57% 8.52 21.21
SC 302 291 306 ‐7.97% ‐4.57% ‐0.26% 1.04% 8.21 23.49
Nuisance Abatement 3 4 4

Patrol Total 1,932 1,892 2,122
Administrative** 481 497 515 2018 YTD 2017 YTD % Change
Investigations & Tactical 616 669 725 149 134 11.2%

20 26 ‐23.1% 911 Calls YTD Sept. Avg Answer
Total 3,029 3,058 3,362 1,482,636 2.5 Seconds 96.39%

Assigned Actual Assigned  Task Force  Actual Trainee Operator Actual  Authorized
Patrol 1,932 1,877 616 36 580 12 98 110 110

Notes: 

911 Operator Staffing

****Other Escalated Calls ‐ used when a call is received but does not fit into any other category of signals and is a priority in 
nature. Ex. person walking on the shoulder of freeway, suspicious activity that could lead up to an offense

***Other Incident Calls ‐ used when a call is received but does not fit into any other category of signals. Ex. harassing phone calls, 
criminal trespass, death notifications 

*Sworn overtime attributed to Late Relief, Court Overtime, Love Field Overtime, State/Federal Task Forces, 
Grants i.e. (STEP for Traffic), Special Task Force OT (Summer Crime Initiative). Savings offset from heightened
attrition.  
**Administrative includes Office of the Chief of Police

Dispatched Calls and Response Time

Temporary Special Assignment
55

FY17‐18 Hiring Goal : 250FY 17‐18 Hiring and Attrition
Investigations & Tactical

Top 911 Calls 

***** Crime reporting now includes NIBRS data.  In the Crime Against Society group there are offenses that did not exist in 2017 (they were arrests only). This greatly skews the percent change values. Percent increases will be large until a full year of NIBRS data is collected 
(March 2019).  

Task Force Staffing

COMMUNICATIONS
911 Call Center Information

Sept. Service Level

Response timeCrime Change by Division

PATROL PERFORMANCE
YEAR TO DATE

SWORN STAFFING AND HIRING

INTERNAL AFFAIRS

Dallas Police Department Dashboard 9/30/2018
CRIME REPORTING*****

Total ArrestsSworn Overtime* Total Budget

FY17‐18 BUDGET ESTIMATE 

*CBD crime and response time data included in Central

Complaint Type

Special Assignment

Investigations Completed
Use of Force Complaints Received

$20.99 
$24.20 

 $‐

 $5

 $10

 $15

 $20

 $25

 $30

M
ill
io
ns

Total Overtime
Budget

YTD Overtime
Expenses

$465.52  $449.91 

 $‐

 $100

 $200

 $300

 $400

 $500

M
ill
io
ns

Total Budget

YTD Expenses

5
14

20

2

45

4
11

29

15
20

2

32

22
15 14

24
25

17 20

35

11
20 18 19

0
10
20
30
40
50
60
70
80
90

Hired : 199 Attrition : 240

 ‐
 1,000
 2,000
 3,000
 4,000
 5,000

2017 Arrests 2018 Arrests

250

199

0

50

100

150

200

250

300

Goal Hired YTD

Priority 1 Priority 2 Priority 3 Priority 4
Response 

Time
Response 

Time
Response 

Time
Response 

Time

Sept. 2018 8.92 22.10 68.48 99.16 49,547

YTD 2018 8.19 21.04 62.03 89.34 441,055

Sept. 2017 8.55 21.25 62.67 84.94 48,065

YTD 2017 8.31 20.84 58.40 75.65 453,416

Date Dispatched 
911 Calls

Type Calls YTD Sept. 2018 Sept. 2017
Major Disturbance 79,553   8,887   9,438  

Other Incidents
***

44,489     5,174   5,015   

Other Escalated
****

38,624     4,519   4,045   
Suspicious Person 20,775   2,374   2,505  
Minor Accident 18,181   2,017   1,975  
Business Alarm 14,844   1,617   1,139  
Loud Music 13,478   1,445   1,745  
Major Accident 12,308   1,325   1,441  
Burg Motor Veh 9,603  1,193   1,119  
Crisis Intervention 7,449   850   809  
911 Hang‐up 6,433   741   767  

Offense 2018 2017
Count 
DIFF

% 
Change

Clearance 
  Rate (Sept) 

Assault Offenses   19,435   20,835 -1,400 -6.7% 28.1%
    Agg Assault FV   1,310    1,395 -85 -6.1% -
   Simple Assault FV   8,244    8,695 -451 -5.2% -

Homicide Offenses    150   148 2 1.4% 16.7%
Human Trafficking   22     21 1 4.8% -
Kidnapping / Abduction   56     38 18 47.4% 50.0%
Sex Offenses, Forcible    618   641 -23 -3.6% 12.9%
Sex Offenses, Nonforcible   2    2 0 0.0% -
Sub-Total   29,837   31,775 -1,938 -6.1% 27.5%
Arson    145   180 -35 -19.4% 10.0%
Bribery   4   -   4 - -
Burglary / Breaking & 
Entering

  6,934    7,488 -554 -7.4% 2.3%

Counterfeiting / Forgery    533   549 -16 -2.9% 16.3%
Destruction / Vandalism   8,222    8,845 -623 -7.0% 1.9%
Embezzlement    302   414 -112 -27.1% 19.2%
Extortion / Blackmail    -    -   - - -
Fraud   1,216    1,216 0 0.0% 33.3%
Larceny / Theft   18,642   19,093 -451 -2.4% 5.3%
Motor Vehicle Theft   6,898    5,811 1,087 18.7% 5.2%
Robbery   3,959    4,411 -452 -10.2% 6.5%
Sub-Total   46,855   48,007 -1,152 -2.4% 5.1%
Animal Cruelty   53     43 10 23.3% 16.7%
Drug / Narcotics    3,778   583 3,195 548.0% 98.3%
Gambling   3     10 -7 -70.0% -
Pornography / Obscene 
Material

  49     59 -10 -16.9% 33.3%

Prostitution Offenses    127     37 90 243.2% 88.9%
Weapon Law Violations    808   187 621 332.1% 96.7%
Sub-Total    4,818   919 3,899 424.3% 96.4%
Total   81,510   80,701 809 1.0% 17.9%

Person

Property

Society

Year to Date Crime (NIBRS)
January 1, 2018 - September 30, 2018



Function September 2016 September 2017 September 2018

EMS & Emergency 
Response 1620 1521 1572

Dispatch Comms & 
GIS 58 56 59

Fire Prevention & 
Inspection 81 88 90

Arson Investigation  
EOD 22 17 22

Training & 
Recruitment 81 85 155

Aircraft Rescue Fire 
Fighting (ARFF) 33 32 35

Special Ops 
Administration 8 7 4 Specialized Fire EMS

Human Resources & 
Wellness 5 4 2 280 4,991 15,949

Total Uniform 1,908 1,810 1,939 1.31% 23.52% 75.17% 229,682
FIRE INVESTIGATIONS & ARSON CLEARANCE BY ARREST

SEPTEMBER 2018 FIRE COMMUNICATIONS & DISPATCH

SWORN STAFFING AND HIRING SEPTEMBER 2018 INCIDENT DATA - PER COUNCIL DISTRICTS FIRE PREVENTION SMOKE DETECTOR INSTALLS

FIRE FATALITIES - National Measure is < 13

CURRENT RECRUITS IN DFR ACADEMY

January 1st through September 30th, 2018                                               
City of Dallas Fire Fatalities = Four (4) 

2018            
Calls & 

Dispatches

FIRE MARSHAL INSPECTIONS & RE-INSPECTIONS

Dallas Fire-Rescue Department Dashboard: Month Ending September 30, 2018
FY 17-18 BUDGET AMBULANCE UNIT HOUR UTILIZATION RATE

DFR Budget & YTD Expenses*Sworn Overtime Optimal Ambulance UHU Rate is 55% - 45%September Significant Fires

* YTD-Exp – Do Not Include Encumbrances

AVERAGE RESPONSE TIMES 
1st Heavy Apparatus 
on Scene within 5:20

Average Time that 1st                                                   
Paramedic on Scene 5:37 86.77%

18 18
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Fire
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Cause & Origin
Determined Arson Cases Arson Cleared

by Arrest
Jan-18 191 94 27 7
Feb-18 104 70 20 4
Mar-18 119 77 33 4
Apr-18 118 80 31 9
May-18 105 81 33 5
Jun-18 120 88 25 5
Jul-18 126 93 27 5
Aug-18 101 77 21 8
Sep-18 83 62 37 8

83 62
37

8

September 2018

Inspections Re-Inspections Monthly Total Insp/Re-
Insp

Jan-18 8,624 1,429 10,053
Feb-18 7,032 1,908 8,940
Mar-18 7,430 2,069 8,969
Apr-18 12,473 2,218 14,691
May-18 8,365 1,995 10,360
Jun-18 4,279 2,373 6,652
Jul-18 4,556 2,322 6,878
Aug-18 4,208 2,291 6,499
S 18 6 410 2 006 8 416

6,410
2,006

8,416

Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18

919
526 728 504 575

262 259
525

3,367

2018 Monthly Installations

FY17-18 Total Installs = 9,914
2018 Calendar Year to Date = 7,665 

JAN FEB MAR APR MAY JUNE JULY AUG SEPT
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$23,500,000

$24,000,000

$24,500,000

Total Overtime Budget

YTD Overtime Expenses
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Citations Issued Electronically 

FY13 Oct‐
Jan

FY13 Feb‐
Sept

FY14 FY15 FY16 FY17 FY18

34%
56% 55% 61% 58% 58% 54%

8% 8% 5% 5% 5% 7% 8%
5% 6% 8% 4% 6% 4% 4%

Dismissal Deferred Granted Failed to Appear Other

Courthouse Dispositions

18% 15% 14% 13% 13% 15%

31% 32% 31% 35% 34% 26%

15%
30%

22%
21% 20% 25%

17%

13%
22% 22% 26% 25%

9%
1% 1%

3% 4% 4%3% 0% 5% 3% 1% 0%6%
1%

5% 3% 2% 5%1% 8%
0% 0% 0% 0%0% 0% 0% 0% 0% 0%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

FY13 FY14 FY15 FY16 FY17 FY18

Trial

Misc

Dismissed
Compliance
Driver
Safety
CS/WR

Time Served

Def.
Disposition
Guilty &
Fine
Dismissed

FY13 FY14 FY15 FY16 FY17 FY18

211,843 205,156 193,075 180,853 173,306 150,442

183,024 156,288 174,718 189,049 188,361 175,348

0

50,000

100,000

150,000

200,000

250,000
Citation Count & Final Dispositions

Citations ‐

Final Disp.‐

Average Collection Per Citation 

2012 FY14 FY15 FY16 FY17 FY18 Sept.
2018

180 Days 56% 55% 62% 67% 69% 68% 70%

90 Days 50% 56% 60% 62% 64% 64%

23 Days 36% 39% 41% 39% 41% 47% 48%

36% 39% 41% 39% 41% 47% 48%

50% 56% 60% 62% 64% 64%
56%

55% 62% 67% 69% 68% 70%

N/A

* This data is included in the Docketed Courtroom Activity

30.4%

42.5% 44.2%

34.2%

40.4%

47.1%

0.0%
5.0%

10.0%
15.0%
20.0%
25.0%
30.0%
35.0%
40.0%
45.0%
50.0%

FY13 FY14 FY15 FY16 FY17 FY18

$115.15 
$99.77 

$123.37 

$153.06  $154.97  $149.39 

$0.00

$20.00

$40.00

$60.00

$80.00

$100.00

$120.00

$140.00

$160.00

$180.00

FY13 FY14 FY15 FY16 FY17 FY18

Municipal Court Budget
Fiscal Year 2018 

$15.2

$14.2

$16.2

$14.3

$13.0

$13.5

$14.0

$14.5

$15.0

$15.5

$16.0

$16.5

M
ill
io
ns

Expense Budget
Expenses
Revenue Budget
Revenue

Warrant Enforcement

Docketed Court Room Activity

400 920 1304 1,636

4,178
2,501

11,124 

7,208 

13,548  14,341 

18,863 

16,084 

0
2,000
4,000
6,000
8,000

10,000
12,000
14,000
16,000
18,000
20,000

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18
Arrests Cases Cleared



“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Memorandum

DATE October 19, 2018 

TO Honorable Members of the Public Safety and Criminal Justice Committee 

SUBJECT Dallas Police small Unmanned Ariel System (sUAS) Briefing 

On Monday, October 22, 2018, you will be briefed by Assistant Chief of Police Paul 
Stokes regarding small Unmanned Aerial Systems (sUAS) and the police 
department’s request to initiate a proof of concept sUAS program. The presentation 
will be an overview of (sUAS), their purpose, capabilities and limitations. The goal 
of the presentation is to provide Council with an overview of emerging technology 
that will greatly enhance public safety.  

Please contact me if you have any questions or need additional information. 

Jon Fortune 
Assistant City Manager 

cc: T.C. Broadnax, City Manager 
Chris Caso, City Attorney (I)  
Carol A. Smith, City Auditor (I) 
Bilierae Johnson, City Secretary  
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 

Majed A. Al-Ghafry, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer
Nadia Chandler Hardy, Assistant City Manager & Chief Resilience Officer 
Directors and Assistant Directors



Small Unmanned Aerial Systems 
(sUAS) For Public Safety

Paul A. Stokes
Assistant Chief of Police
Investigations and Tactical Support

Public Safety and Criminal Justice
October 22, 2018



Presentation Overview
• Background/History
• Purpose
• Operational Concerns and Limitations
• Steps Taken
• Proposed Action
• Next Steps

2
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Background/History
• Emerging technology – developing faster than

regulations can be enacted
• Not a replacement for police helicopter

operations – currently only a supplement
• Static vs Dynamic events
• Fear of sUAS - Must gain public acceptance

3
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Purpose
sUAS is a aerial camera platform that will supplement
Dallas Police helicopter operations by:

• Augmenting coverage of large public events and
protests (however, cannot fly directly over people)

• Officer safety: clearing buildings and large venues
before search warrant entry

• Dallas Fire Rescue – hazardous material incidents,
monitoring multi-alarm building and brush fires

• Suspect and Missing person searches
• Document illegal dumping and environmental issues

4
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Purpose
Nationally Accepted sUAS uses by the Airborne
Public Safety Association (APSA):

• Search and Rescue
• Suspect and Missing person searches
• Roof checks
• Environmental and illegal dumping investigations
• Survey fire scenes and check for hot spots
• Aerial mapping

5
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Law Enforcement Agencies Using sUAS

As of May 2018 approximately 910 public safety
agencies deploy sUAS –

• Texas Department of Public Safety
• Arlington Police Department
• Mansfield Police Department
• Houston Fire Department
• Las Vegas Metro Police Department
• Los Angeles County Sheriff 
• New York State Police

Public Safety and Criminal Justice 
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Operational Concerns and Limitations
• Must obtain a Certificate of Authorization (COA)

from the FAA to operate sUAS. Complicated
airspace over Dallas metropolitan area

• Limited or Restricted sUAS zones (close to Love
Field approach and departure areas)

• FAA designated Class “B” airspace. Restricted
airspace over most of the Dallas area (Waivers
required to deviate)

7
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Operational Concerns and Limitations
• Acquisition and operating costs for (sUAS) are

relatively low compared to Helicopter operations
• Only perform about 30% of current helicopter

missions
• Can only operate within Visual Line of Sight

(without waiver).
• Equipment life expectancy (up to 400 hours).
• Limited flight time – approximately 25-35 minutes

(battery life)

8
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Steps Already Taken
• DPD Standard Operating Procedures (SOP) draft

work product
• Dallas Fire Rescue Method of Procedures (MOP)

draft work product
• Several helicopter unit personnel are also FAA

licensed Remote Pilots
• Invited Texas DPS for sUAS support during NRA

2018 Convention

9
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Proposed Actions
• Garner public support

• City of Dallas must submit a Public Declaration letter to 
the FAA stating the City is a “public government entity” 
– a requirement before a “Blanket” COA can be granted

• Legal and Risk Management approval of written 
policies

• Obtain equipment

• Apply for FAA “Jurisdictional” COA

Public Safety and Criminal Justice 
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Equipment (sUAS) Options

11

Low Cost-
• Day and Low light Capability- $7500 per unit

Medium Cost-
• Larger consumer grade. Thermal Imaging 

capabilities- $10-$15,000 per unit

High Cost-
• Specifically designed for LE, programable flight 

controls, secure communications. $30,000+

Public Safety and Criminal Justice 



sUAS Equipment

12
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Recommendations
• Establish a “proof of concept” program

• Allow for future budget considerations 

13
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Small Unmanned Aerial Systems 
(sUAS) For Public Safety

Paul A. Stokes
Assistant Chief of Police
Investigations and Tactical Support

Public Safety and Criminal Justice
October 22, 2018
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DATE October 19, 2018 
 
   TO Honorable Members of the Public Safety and Criminal Justice Committee 

 
SUBJECT Community Courts Update 

 
On Monday, October 22, 2018, you will be briefed by Interim City Attorney, Chris 
Caso, and Community Courts Section Head Dianne Gibson regarding community 
courts. The presentation will be an overview of the program, performance, funding, 
Vickery Meadow, Homeless Court and Youth Commission. The goal of the 
presentation is to provide Council with an overview of programs that reduce barriers 
that make it more difficult for an individual to address their underlying issues that 
lead to criminogenic behaviors through a concentrated effort of collaboration with 
City departments, local non-profits, and other governmental entities.  
 
Please contact me if you have any questions or need additional information. 
 

 
Jon Fortune 
Assistant City Manager 
 
 
 
 
cc: T.C. Broadnax, City Manager 

Chris Caso, City Attorney (I)  
Carol A. Smith, City Auditor (I) 
Bilierae Johnson, City Secretary  
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
 

Majed A. Al-Ghafry, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Nadia Chandler Hardy, Assistant City Manager & Chief Resilience Officer 
Directors and Assistant Directors 
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DATE October 19, 2018 CITY OF DALLAS 

TO Honorable Members of the Public Safety and Criminal Justice Committee   

SUBJECT Vickery Meadow Community Center 
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Project Description: The intent of the scope of work is for the Vickery Meadow 
Community Center to offer a variety of ‘one-stop’ social services to neighborhood 
residents through various third-party providers, who will occupy the front half of the 
existing building facing Blackwell St., as lease tenants.  Several modest storefront offices 
are envisioned, along with a shared multi-purpose space in the apparatus bay of the 
former fire station, which could be used for larger program events.  
 
The primary occupant of this re-purposed facility will be the Northeast Community Court, 
currently located at 9451 LBJ Freeway, Suite 130 Dallas, TX 75243.  The Court through 
its supporting staff from the City Attorney’s Office and Code Compliance Department, 
provide neighborhood-focused adjudication of Class C misdemeanor, ‘quality of life’ 
citations.  Community Service programs managed through offices of the Court are the 
preferred means to satisfy sentences issued by the judge.  The goal of these service 
programs is to foster social connections and improve sense of belonging for these 
individuals with their fellow residents of the larger neighborhood.  To further this objective 
of providing beneficial service to residents of the Vickery Meadow neighborhood, a 
community garden has been proposed as a shared space to develop useful skills in urban 
agriculture while also providing instruction and access to healthy nutritional alternatives 
for those community members who choose freely to participate. 
 
Design Services – Scope of Work: The design services outlined in this Request For 
Proposal (RFP) included the following components: engineering, architectural, and 
related professional services necessary  

 
Proposed Construction Scope of Work: Rehabilitation construction work to adapt a 64-
year old existing facility (approximately 6,400 sq. ft.) into office and classroom uses under 
current zoning and building codes, along with interior and exterior modifications required 
to achieve ADA compliance under current Texas Accessibility Standards (TAS) and a 
proposed community garden.  Design of interior lease spaces should incorporate a 
strategy of flexible use, allowing the service providers to offer a more dynamic range of 
programming, easily adapting their programs to various needs of the community.  
 
Proposed Project Schedule: 
 

• Jul - Oct 2018          Issue RFQ/RFP for engineering and architectural services 
• Nov – 2018              City Council to award design services consultant contract 
• Jun - 2019                Advertise ‘bid’ construction  
• Sept 2019                Council award of construction contract 



  
 

DATE      October 19, 2018  
SUBJECT  Vickery Meadow Community Center  
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• May 2020                 Substantial Completion and Certificate of Occupancy 
• Jun 2020                  Furniture delivery, Final Completion 

 
 

 
Jon Fortune 
Assistant City Manager 
 
 

cc: T.C. Broadnax, City Manager  
Chris Caso, City Attorney (I) 
Carol A. Smith, City Auditor (I)  
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
 
 

Majed A. Al-Ghafry, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
M. Elizabeth Reich, Chief Financial Officer 
Directors and Assistant Directors 

 
 
 
 
 



Community Courts Update

Chris Caso
Interim City Attorney

Dianne Gibson
Community Courts Section Head

Public Safety and Criminal 
Justice Committee
October 22, 2018



Presentation Overview 
• Program Overview
• Performance
• Funding
• Vickery Meadow
• Homeless Court
• Youth Commission
• Questions

2
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Catalyst for Change 

3

The Community Courts Program reduces barriers that make it more difficult for an
individual to address their underlying issues that lead to criminogenic behaviors
through a concentrated effort of collaboration with City departments, local non-
profits, and other governmental entities.

Poverty

Housing

Mental Health

Lack of 
Education

Unemployment

Substance 
Abuse
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An Effective Model that Works

• How does this work?
• Creative problem-solving and community-focused

approach
• Strong collaborations and partnerships
• Community engagement and restitution
• Assessment-driven service plans are implemented

• Why does this work?
• Reduced recidivism leads to more productive,

contributing members of society
• Community services leads to beautification of

communities 4
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Performance 

• Rehabilitate.
• Cases processed: 39,981

• Restore.
• Number of Community Service Hours: 16,683

• Saves Dallas Tax payers $173,002
• 359 Graduates

• Dignity and Respect.
• “They helped me the same day I came to them.”
• “I am living proof that there are better ways to help

people than to put them in jail.”
• “I now have my license in A/C maintenance and repair

and can make a living.” 5
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Funding 
The Community Courts program is funded through a variety
of sources.

6

Community 
Courts

CDBG 

SAMHSA
Texas 

Veterans 
Commission

General 
Fund
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CDBG

• South Dallas, West Dallas, and South Oak Cliff are 100%
funded through CDBG.

• Funding supports salary and operating costs for (7) full-
time and (1) permanent part-time staff to manage the court:
(3) Community Service Coordinators; (3) Social Service
Coordinators; and (1) permanent part-time Work Crew
Supervisor.

• Expenditures for security, clerks, bus passes, clothing,
food, etc. are also utilized through this funding.

• FY19 - $713,126 (CDBG funding)
7
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SAMHSA

• South Dallas Drug Court is 100% funded through
SAMHSA.

• Funding supports salary and operating costs for two (2)
full-time staff to manage the court: one (1) Social Worker
and (1) Outreach Specialist.

• Expenditures for substance abuse and mental health
treatment, food, clothing, incentives, bus passes, recovery
housing, HIV/AIDS, healthcare, and childcare are utilized
through this funding.

• $1.73M effective October 1, 2018 – September 29, 2023
(SAMHSA funding) 8

Public Safety and Criminal Justice



Texas Veterans Commission

• South Oak Cliff Veterans Treatment Court is 100%
funded through the TVC.

• Funding supports salary and operating costs for (1)
full-time staff to manage the court and (1) Social
Worker and Outreach Specialist.

• Expenditures for substance abuse and mental health
treatment for eligible Veterans is utilized through this
funding.

• FY19 - $75,000.00 (TVC funding)
9
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General Fund

• Northeast Community Court and Downtown “Night”
Community Court are 100% funded through the General
Fund.

• Funding supports salary and operating costs for eight
(8) full-time staff to manage the court: (1) Section Head,
(1) Deputy Section Head, (1) Assistant, (2) Prosecutors,
(2) Social Workers, (1) Community Service
Coordinator.

10
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General Fund cont.

• Expenditures for substance abuse and mental health
treatment, food, clothing, incentives, bus passes,
recovery housing, HIV/AIDS, healthcare, and
childcare are utilized through this funding.

• The General Fund also supports all members of the
Community Courts team to work on those courts that
are grant-funded.

• FY19 $1.18M (General Fund)

11
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Vickery Meadow Community Center Update

• The Vickery Meadow Community Center will offer a
variety of ‘one-stop’ social services to neighborhood
residents.

• The Northeast Community Court will move from its
temporary location to this renovated facility.

• A community garden has been proposed to develop
useful skills in urban agriculture while also providing
instruction and access to healthy nutritional
alternatives for Vickery Meadow residents and court
participants.

12
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Vickery Meadow Community Center Update

Proposed Project Schedule:
• Jul - Oct 2018 Issue RFQ/RFP for engineering and 

architectural services
• Nov - 2018 City Council to award design services 

consultant contract- Item is tentatively schedule 
for award for design services at the 11/28/18 
City Council meeting

• Jun - 2019 Advertise ‘bid’ construction 
• Sept 2019 Council award of construction contract
• May 2020 Substantial Completion and Cert. of Occupancy
• Jun 2020 Furniture delivery, Final Completion

13
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Homeless Diversion Program

• A partnership with the Dallas County District
Attorney’s Office, the court would assist homeless
individuals facing certain Class A and B misdemeanors
in getting those charges dismissed.

• The Community Courts Program focuses on the Class
C misdemeanors.

• A Class C misdemeanor conviction could impair one’s
ability to rent a home, obtain a student loan, and have
negative effect on future employment.

14
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Youth Commission

• City Attorney’s Office has had several meetings with the
Youth Commission regarding a new program involving
youth groups.

• This program will provide youth groups with the
opportunity to receive funding for their youth projects
while simultaneously beautifying their communities in the
process.

• Additionally, the Youth Commission will get real-life
experience by establishing the program parameters,
authorizing funding, and monitoring the program’s
progress and success. 15
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QUESTIONS

16



Community Courts Update

Chris Caso
Interim City Attorney

Dianne Gibson
Community Courts Section
Head

Public Safety and Criminal 
Justice Committee
October 22, 2018
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Memorandum

DATE October 22, 2018 

TO Honorable Members of the Public Safety and Criminal Justice Committee 

SUBJECT Committee Action Matrix 

Attached is the Public Safety and Criminal Justice Committee Action Matrix.  

Please contact me if you have any questions or need additional information. 

Jon Fortune 
Assistant City Manager 
[Attachment] 

cc: T.C. Broadnax, City Manager 
Chris Caso, City Attorney (I) 
Carol A. Smith, City Auditor (I)  
Bilierae Johnson, City Secretary  
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 

Majed A. Al-Ghafry, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Nadia Chandler Hardy, Assistant City Manager & Chief Resilience Officer
Directors and Assistant Directors 



Committee Date
10/22/2018

Requestor Request Request Date Staff/Dept Responsible Status
1 Kingston Provide sample of body camera footage of a juvenile citation to committee 6/25/2018 Chief Stokes Pending 

2
Kingston Requested to have clearnace rates added to the DPD Dashboard. 

9/24/2018 Chief Hall 
Will be added on the 

October 22nd Dashboard 

3 Greyson Requested to have animal cruelty numbers added to the DPD Dashboard 9/24/2018 Chief Hall Will be added on the 
October 22nd Dashboard 

4 Kingston Would like to see committee briefed further on implicit bias as we have significant 
disparate results of arrests and we can show that with data as a next step  9/24/2018 Chief Hall To be scheduled 

5
Kingston/Felder Request DPD Command Staff brief committee on Vice Unit 

10/8/2018 Chief Hall 
DPD staff will provide Vice 
briefing at future meeting 

6 ACM Fortune Please provide an update of substation security enhancements 10/5/2018 Bond Office Attached 
7 McGough Please provide a report on options to address DFR fire watches 10/19/2018 Chief Coatney Attached 

Public Safety and Criminal Justice Committee Action Matrix 



Location Fence and gates
 HySecurity gate operators 
and Card Reader Pedestals

Police Security 
Substations

South Central PD Complete
Proposed installation by 

10/26/18
Proposed completion by 

11/30/18.

North East PD Complete
Proposed installation by 

10/26/18
Proposed completion by 

11/30/18.

Central PD
90% fence and gates installation.   Expected 

Completion by 10/31/18*
Proposed installation by 

10/31/18
Proposed completion by 

12/31/18.

South East PD
95% fence and gates installed.  Expected 

Completion by 10/19/18
 Proposed installation by 

10/31/18
Proposed completion by 

12/15/18.

North Central PD
95% fence and gates installed.  Expected 

Completion by 10/19/18
Proposed installation by 

10/31/18
Proposed completion by 

11/30/18.

South West PD
90% fence and gates installation.   Expected 

Completion by 10/31/18*
Proposed installation by 

10/31/18
Proposed completion by 

12/31/18.

North West PD
Fence and gates (Contractor was non-responsive 

and pending funding approval for new Contractor).  
Expected Completion by 11/30/18.

Proposed installation by 
10/31/18

Proposed completion by 
12/31/18.

Jack Evans HQ Substantially Complete 

* Installation of gates will be completed upon delivery of gate operators.
** Integration of the card reader system into the existing DPOD security system.

Council Matrix Item #6

Police Security Substation Enhancements 
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Memorandum 
 
 
 
 

 
 

DATE October 19, 2018 CITY OF DALLAS 

TO Honorable Members of the Public Safety and Criminal Justice Committee   

SUBJECT Dallas Fire-Rescue Fire Watch Options  
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

City Code currently requires property ownership and/or management to provide fire 
watches when a life safety system, fire-alarm or fire sprinkler system, is in an inoperable 
condition and the structure is occupied. The Department currently charges $150 per hour 
to conduct fire watches. The Chair of the Public Safety and Criminal Justice Committee 
recently requested information on alternative ways in which fire watches could be 
conducted. The information below provides two options for future consideration. 
 
Options           
1) Rate Changes with DFR staffed fire watches 

• Reduce the fire watch fee rate for multifamily structures due to overnight lodging 
(24 hours).  

• Set a defined fee for the first segment of a fire watch.  Several responses from 
comparative cities state a defined fee for the first four-hour block of a fire 
department staffed watch with an hourly rate to follow.  Fees range from $120 to 
$325 for the first four-hour block with subsequent hourly fee ranges of $50 to 
$82.40 per hour. 

 
2) Alternative fire watch personnel (non DFR personnel) 

• Dallas Fire-Rescue will provide fire service personnel for the initial shift for a fire 
watch to assess the building for hazards and the functionality of all life safety 
systems in place.  Subsequent fire watch shifts staffed by alternative fire watch 
personnel at multifamily locations shall be staffed by a minimum of two fire watch 
personnel during evening and overnight hours.  The fire official may require 
additional personnel on site due to the size of the structure or number of buildings 
involved.  

 
• Dallas Fire-Rescue will define the parameters of the fire watch, specifically which 

areas must be walked, the frequency of rounds (determined by size of the facility) 
and determine the utilization of functioning life safety equipment to facilitate 
evacuation (for example, with an inoperable sprinkler system, manually activating 
the fire alarm system with a pull station). 
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SUBJECT  Dallas Fire-Rescue Fire Watch Options   
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• Alternative fire watch personnel provided by the facility must be from bonded, 
licensed companies with proper documentation of such. 

• Alternative fire watch personnel shall have the sole duty of providing a fire watch.  
In addition, the personnel provided by the facility must be capable of performing 
fire watch duties to include; constant monitoring of the facility, capable of 
compartmentalizing or utilizing equipment for extinguishing purposes and 
equipped with two-way communication for notification of 911 for reporting of a fire 
condition.  DFR personnel shall provide training for alternative personnel onsite 
and shall verify all necessary requirements in place prior to transfer of fire watch 
responsibilities.  
 

• A schedule of alternative fire watch personnel shifts with contact information shall 
be documented and provided to the fire official 24 hours in advance each day to 
ensure that Dallas Fire-Rescue can always communicate with onsite personnel. 

 
• Any change in the status of the life safety systems must be immediately 

communicated to Dallas Fire-Rescue via telephone for determination of necessary 
actions. 

 
• Dallas Fire-Rescue must give final approval onsite of the functionality of life safety 

systems repaired or replaced before a fire watch can be ceased. 
 

• Fire watch time frames by alternative personnel shall be determined on a case by 
case basis to ensure that life safety systems are repaired or replaced within a 
timely manner.  Reasonable time frames for repair shall be agreed upon by 
building management and Dallas Fire-Rescue.  The time frames shall be 
determined with the available data provided by the service repair entity.  Repairs 
or replacement of life safety equipment exceeding agreed upon timeframe could 
be grounds for termination of alternative personnel conducted fire watch; fire watch 
duties would then be conducted by Dallas Fire-Rescue until life safety systems are 
restored to necessary functionality.       

           
Option 1 offers the most consistent approach with the least liability to the City. 
International Fire Code section 907.2.9 Group R-2 states that “Fire alarm systems and 
smoke alarms shall be installed in Group R-2 occupancies as required in Sections 
907.2.9.1 and 907.2.9.3.”  Section 901.5.1 Occupancy states “It shall be unlawful to 
occupy any portion of a building or structure until the required fire detection, alarm and 
suppression systems have been tested and approved.  This section is precisely why 
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occupancy of a new structure is strictly prohibited by the City of Dallas prior to final 
approval of all life safety systems.  
 
Both options could result in lost revenue and have a possible budgetary impact. Revenue 
estimates and legal review are forthcoming, and this item will be briefed at a subsequent 
Public Safety and Criminal Justice Committee meeting.  
 
Respectfully Submitted, 
 

 
David Coatney, Fire Chief 
Dallas Fire-Rescue Department 
 
 

cc: T.C. Broadnax, City Manager  
Chris Caso, City Attorney (I) 
Carol A. Smith, City Auditor (I)  
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
 
 

Jon Fortune, Assistant City Manager  
Majed A. Al-Ghafry, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Assistant City Manager and Chief Resilience Officer 
M. Elizabeth Reich, Chief Financial Officer 
Directors and Assistant Directors 

 
 
 
 
 



City of Dallas

Agenda Information Sheet

1500 Marilla Street
Dallas, Texas 75201

File #: 18-966 Item #: 25.

STRATEGIC PRIORITY: Public Safety

AGENDA DATE: October 24, 2018

COUNCIL DISTRICT(S): 8

DEPARTMENT: Department of Sustainable Development and Construction

EXECUTIVE: Jon Fortune

______________________________________________________________________

SUBJECT

Authorize a thirty nine-year lease agreement, with two ten-year renewal options, with EdCor Health
Initiatives for approximately 3.733 acres of City-owned land located at 1900 Wheatland Road to be
used for the development, use and operation of an integrated health clinic for the period November 1,
2018 through October 31, 2057 - Financing: No cost consideration to the City

BACKGROUND

This item authorizes a thirty nine-year lease agreement, with two ten-year renewal options, with
EdCor Health Initiatives for approximately 3.733 acres of City-owned land located at 1900 Wheatland
Road. This lease will provide for a community medical clinic.

EdCor Health Initiatives (EdCor) is a 501(c)3 organization that was formed as a result of the growing
demand for behavioral health initiatives in the Education Corridor of Southern Dallas. The Education
Corridor is one of the Mayor’s targeted areas in Southern Dallas, bounded geographically on the
west by the University of North Texas at Dallas and on the east by Paul Quinn College.

EdCor intends to develop a new facility to house multiple tenants that, together, will occupy the
facility on a long-term basis. EdCor believes a concentrated focus on innovation, preventative care
that integrates mental health care in a primary center setting is a solution that can encourage people
to seek treatment in a lower risk setting, empower people to effectively treat chronic health and
mental health conditions; and present a more cost-effective approach than using our jail, emergency
rooms and law enforcement as mental health care providers.

The lease agreement will (i) require the non-profit organization to use the property in a manner that
primarily promotes a public purpose of the municipality; and (ii) provide for the termination of the
lease agreement if at any time the Property is not used for the public purpose intended.

Public purposes of the clinic will include a solution to the following:
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• The need for primary health care service in the targeted area (75241 zip code).
• The need to address the highest volume of mental health crisis calls through the South-

Central Police Station.
• The lack of preventative outreach programs and ongoing behavioral & mental health treatment

south of I-30.

EdCor shall coordinate and work with City’s Police Department in its design and construction
planning to include up to 2,000 square feet of leasable space for City’s exclusive operations.

Upon completion and opening of the integrated health clinic, EdCor shall maintain operations on the
Property in accordance with the authorized public purpose, and/or cause third-party sublessees to
operate for a use of the premises to achieve the public purpose agreed to by the parties and
authorized by City Council.

On April 23, 2018, representatives from Neighbor Up, UT Southwestern, Meadows Mental Health
Police Institute, UNT Dallas, TH+A Architects, and Paul Quinn College in collaboration briefed the
information to the Public Safety and Criminal Justice Committee regarding a new model focused on
the collapse of primary, mental and behavioral healthcare and access to education in southern
Dallas.

On June 25, 2018, representatives from EdCor IHC, Christie Myers (Project Manager), Dr. Trivedi
(Board Member and UT Southwestern MD) and Tillie Borchers (GrowSouth Fund) briefed the Public
Safety and Criminal Justice Committee on an update on the clinic and fiscal information.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

The Public Safety and Criminal Justice Committee was briefed on April 23, 2018.

The Public Safety and Criminal Justice Committee was briefed on June 25, 2018.

FISCAL INFORMATION

No cost consideration to the City.

Fixed monthly rental payments during the term shall be $1,733.33 which shall escalate every ten
years by the aggregate of the Consumer Price Index for the prior ten years, not to exceed 15%, and
shall be discounted by (i) EdCor’s total consideration cost to provide the City with at least 2,000
square feet of leasable space within the Premises amortized over the lease term, (ii) plus the monthly
cost to EdCor to provide the City space rent free and at no maintenance and operation cost to the
City. The rental obligation will be reconciled on a monthly basis in arrears.

OWNER

EdCor Health Initiatives

Todd C. Howard, President

MAP
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COUNCIL CHAMBER 

October 24. 2018 

WHEREAS, the City of Dallas ('City") is the owner of a tract of land containing 
approximately 3.73 acres of land, being in Block 6886, Dallas, Dallas County, Texas, 
(the 11Land 11

), and is located near the intersection of South Lancaster and East Camp 
Wisdom Roads; and 

WHEREAS, City recognizes: (i) the lack of primary health care seivices in the 75241 zip 
code area of South Dallas; (ii) the need to address mental health crisis calls and the 
recurrence of the highest volume of mental health crisis calls through the South Central 
Police Station; and (iii) the lack of preventative outreach programs and ongoing behavioral 
and mental health treatment south of 1-30 HWY; and 

WHEREAS, (i), (ii) and (iii) listed above hereinafter referred to as the "South Dallas Health 
Care Deficit"; and 

WHEREAS, City seeks to establish as a public purpose the promotion and development of 
community medical facilities to address the South Dallas Health Care Deficit and promote 
better medical and behavioral health and welfare for its municipal residents and enable the 
provision of primary health care and outreach seivices, including behavioral and mental 
health treatment, health education, and targeted outreach programs ("City's public 
purpose"); and 

WHEREAS, EdCor Health Initiatives ("EdCor"), is a validly existing non-profit 
organization exempt from federal taxation under Section 501 (c)(3), Internal Revenue 
Code 1986, as amended, and has requested City ground lease the Land to EdCor for 
development, use, and operation of a community medical and behavioral health clinic 
(the "Improvements") to seive the City's public purpose as further described below; and 

WHEREAS, the Land and Improvements shall constitute the Premises; and 

WHEREAS, for and in consideration of a lease agreement ("Lease") between the 
parties that (i) requires the non-profit organization to construct the Improvements, use, and 
operate the Premises in a manner that promotes the City's public purpose, and (ii) 
provides that if the Section 501 (c)(3) non-profit organization at anytime fails to use the 
Premises in that manner, the City may terminate the Lease, after notice and opportunity 
to cure; and other salient terms as provided hereinbelow, the City is willing to lease the 
Land to EdCor; and 

WHEREAS, the City further desires to lease the Land to EdCor at a discounted rent, 
in consideration for EdCor's sublease to the City, at no cost to the City, of up to 2,000 
square feet of leaseable space within the Premises for City's exclusive use to operate a 
related seivices or public safety office within the Premises (the "City space"); and 

WHEREAS, EdCor is willing to lease the Land, to serve the City's public purpose, and 
(i) construct the Improvements; (ii) endeavor to establish the Premises as a resource 
for clinical education for students from, but not limited to University of North Texas 
Dallas ("UNT"), Paul Quinn College and Dallas County Community College District 
(OCCCD"); (iii) endeavor to create pathways for community engagement with health 
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and mental wellness; and (iv) endeavor to pursue Initiatives aimed to reduce referrals 
to juvenile justice, jail and local emergency rooms for non-violent mental health crisis, 
in addition to behavioral health services and related facilities, programs and services by 
EdCor. 

Now, Therefore, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS: 

SECTION 1. That the City hereby identifies (i) the lack of primary health care services in 
the 75241 zip code area of South Dallas; (ii) the need to address mental health crisis calls 
and the recurrence of the highest volume of mental health crisis calls through the South 
Central Police Station; and (iii) the lack of preventative outreach programs and ongoing 
behavioral and mental health treatment south of 1-30 HWY, collectively (i), (ii) and (iii) as 
listed hereinafter referred to as the "South Dallas Health Care Deficit". 

SECTION 2. That the City hereby establishes as a public purpose the promotion and 
development of community medical facilities to address the South Dallas Health Care Deficit 
and promote better medical and behavioral health and welfare for its municipal residents and 
enable the provision of primary health care and outreach services, including behavioral and 
mental health treatment, health education, and targeted outreach programs (hereinafter the 
"City's public purpose"). 

SECTION 3. That the City Manager, upon approval as to form by the City Attorney and 
attested by the City Secretary, is hereby authorized to execute a ground lease 
agreement (the "Lease") between EdCor, a Texas non-profit corporation, or its successor 
and assigns, as lessee hereinafter referred to as "EdCor" or "Lessee", and the City of 
Dallas, as lessor, hereinafter referred to as "City", for approximately 3.733 acres of land 
located at 1900 Wheatland Road, Dallas, Dallas County, Texas (the "Land") to be used 
for the construction and operation of a community medical and behavioral health clinic 
campus (the "Improvements") to serve the City's public purpose, collectively the Land 
and Improvements being the "Premises". 

SECTION 4. That the special terms and conditions of the Lease include the following: 

a) The Lease is for a term of thirty-nine (39) years, beginning November 1, 2018 
and ending October 31, 2057, with two (2), ten (10) year extension options at 
the election and approval of the City Council; and 

b) Fixed monthly rental payments during the term shall be $1,733.33 which shall 
escalate every ten (10) years by the aggregate of the Consumer Price Index for 
the prior ten years, not to exceed fifteen percent (15%). Notwithstanding the 
above rental payments, during the term of the lease monthly rental payments 
shall be discounted by (i) EdCor's total consideration cost to provide the City 
with up to 2,000 square feet of leasable space ("City space") within the 
Premises amortized over the lease term, (ii) plus the monthly cost to EdCor to 
provide the City space rent free and at no maintenance and operation cost 
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to the City during the lease term; provided however City shall be responsible to 
provide for its own telephone communications, and security within the City 
space. The parties agree to reconcile EdCor's rental obligation on monthly basis 
in arrears. Regardless of consideration, City will nqt incur any costs for 
subleasing the City space, except as set forth herein. By the way of illustration, 
EdCor shall deliver the statement of monthly operational cost incurred in the City 
space for any given month (i.e. January) and such monthly cost shall thereafter 
be discounted from EdCor's rental obligation due in the month that follows (i.e. 
February). In the event City terminates its sublease in the City space, EdCor, its 
successors and assigns reasonably approved by the City, shall thereafter be 
responsible for rental payments due under the Lease, provided however such rental 
payments shall abate during any period that the City space remains untenanted by 
lessee; and 

c) EdCor or its successor and assigns reasonably approved by the City, shall use 
the Premises in a manner that serves the City's public purpose, including 
specifically, EdCor shall (i) construct, maintain and operate the Improvements 
to provide mental health and primary care services in Southern Dallas; (ii) 
endeavor to establish the Premises as a resource for clinical education for 
students from, but not limited to, UNT Dallas, Paul Quinn College and DCCCD; 
(iii) endeavor to create pathways for community engagement with health and 
mental wellness; and (iv) endeavor to pursue initiatives aimed to reduce 
referrals to juvenile justice, jail and local emergency rooms for non-violent 
mental health crisis, in addition to behavioral health services and related 
facilities, programs and services on the Premises; and 

d) EdCor shall, at its sole cost and expense and without any City funding of any kind, 
commence construction of one or more mixed use buildings that will total 
approximately 40,000 square footage (the "Improvements"), and shall open 
operations on the Premises as evidenced by issuance of a certificate of occupancy 
sufficient for endeavoring to provide healthcare and other related services to serve 
the City's public purpose, within thirty-six (36) months of City Council approval, 
subject to force majeure and other unavoidable delays; and 

e) EdCor shall operate for the public purpose within the Premises; more specifically, 
EdCor shall maintain operations on the Premises, and/or cause third-party 
sublessees to operate a use within the Premises, to achieve the City's public 
purpose. Any closure or temporary cessation of operations, to avoid a termination 
of the lease, shall be (i) coordinated and subject to a schedule approved by the City 
and (ii) ensure that any actions by EdCor and/or its successor and assigns 
reasonably approved by the City does not materially alter, amend, or discontinue 
said public purpose use without the prior written consent of the City which should 
not be unreasonably withheld; and 

f) The Land will be leased in its then current "AS IS" condition without warranty, 
express or implied, and EdCor shall be responsible for undertaking all necessary 
inspections, investigations, renovations, and improvements, including without 
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limitation any environmental issues; more specifically, EdCor shall prior to lease 
commencement be granted a 90-day inspection period (the "Inspection Period") to 
conduct such diligence investigation with respect to the Land as it shall desire 
including Phase I and Phase II environmental studies, pursuant to a reasonable 
right of entry acceptable to the City. EdCor shall pay all costs for such 
investigations and other inspections conducted during the Inspection Period; and 

g) At all times during the lease term, EdCor will maintain its status as a non-profit 
organization exempt from federal taxation under Section 501 (c)(3), Internal 
Revenue Code 1986, as amended; and 

h) EdCor shall have no right to assign, encumber or convey the lease or sublease the 
Premises contrary to the public purpose without the prior written consent of City 
which should not be unreasonably withheld; and 

i) EdCor and City acknowledge that it is the intent of EdCor to utilize new market tax 
credits ("NMTC~) for funding of the construction of improvements. To the extent 
EdCor secures NMTC, the City agrees that it shall upon EdCor's written request 
and presentation of NMTC financing execute a Non-Disturbance and Attornment 
agreement in form approved by the City Attorney, in favor of the NMTC and 
effective for the duration of the new market tax credit compliance period to allow 
NMTC lender, to assume EdCor's position in the event of a default that would 
otherwise cause the City's termination rights to be operational; and 

j) EdCor shall pay all taxes on the Premises during the lease term; and 

k) EdCor agrees that City shall have the right of first lease to any available space 
within the Premises if the City determines that it has need for leasable space 
greater than 2,000 square feet. City shall notify EdCor with its request for 
additional space if available on terms negotiated by the parties; and 

I) EdCor shall at all times during the term of the lease, maintain in full force and 
effect adequate insurance, including without limitation worker's compensation, 
liability and builder's risk insurance, on the Premises, in such form and amounts 
as, City shall reasonably require, subject to City's risk management department 
review and approval. In the event of fire and other casualty loss, EdCor shall 
promptly repair, restore, and rebuild the Premises to at least its pre-loss 
condition provided the availability of adequate insurance proceeds, subject to a 
reasonable period to complete negotiation of a loss claim with its insurer and 
complete all required repairs to restore the Premises. Failure to repair, restore, 
or rebuild the Premises to a condition deemed suitable by the City to maintain 
the public purpose shall constitute a lease default and may cause a termination 
of the Lease; and 

m) The Lease shall be subject to a use restriction ("Use Restriction") limiting the use 
of the Premises to the construction, maintenance, and operation of the 
Improvements as set forth in accordance with the terms described in 
subparagraphs (c) and (e) above; and 
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n) During the term of the Lease, the Lease shall be subject to the City's right of 
termination and a right of reentry in favor of the City enforcing the Use Restriction; 
and 

o) The Lease will be subject to any and all covenants, conditions, reservation, 
restrictions, exceptions, easements, rights-of-way, mineral interest, mineral leases, 
or other instruments of record in the official real property records for the county 
where the Premises are located effective as to the Premises, or any part thereof, 
and any and all visible and apparent easements and encroachments, whether of 
record or not impacting the Premises; and 

p) The Lease will be subject to a reservation by the City of floodway, flood control, 
drainage or levee easements as reasonably deemed necessary, appropriate or 
convenient by the City; and 

q) The Lease will be subject to such other terms, conditions waivers and disclaimers 
as the City deems necessary, convenient or appropriate. 

SECTION 5. Without limiting any of the foregoing, the Lease shall be subject to the 
following rights in favor of the City: 

a) City shall have a right to elect to operate a related services or public safety office 
within the Premises, in the space allocated for the City's use by agreement of the 
parties. Provided City notifies EdCor of City's election to operate an office, Edcor 
shall coordinate and work with the City's Department of Public Safety in its design 
and construction planning to include up to 2000 square feet of leasable space for 
City's exclusive operations (previously defined as "City space"). EdCor, or its 
assignee, shall be City's Sublandlord and shall build the City•s space, as planned, 
coordinated and agreed to by the parties, at EdCor's sole cost and expense. 
EdCor, or its assignee, shall comply with applicable federal, state, and local laws, 
ordinances and regulations, including but not limited to applicable building codes, 
Dallas City Code and the American with Disabilities Act. EdCor shall be solely 
responsible for obtaining and maintaining necessary permits, licenses, consents, 
etc. for construction and operations at the Premises. 

b) Additional sublease terms shall include the following: 

(i) The City space leasehold improvements shall be performed in a good and 
workmanlike and in compliance with applicable Building and Fire Codes, 
including but not limited to the Ameri9an with Disabilities Act, and shall be 
to the reasonable satisfaction of the City's Chief of Police, or her/his 
designee. Notwithstanding anything herein to the contrary, City reserves 
the right to terminate its sublease of City space by notice to Sublandlord, 
and City shall not be liable to Sublandlord for any costs associated with 
the leasehold improvements. City shall provide three (3) months advance 
notice to Sublandlord of City's election to terminate the sublease. In such 
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event, Sublandlord shall thereafter be responsible for ground rent due 
under the ground lease between Sublandlord and City, provided however 
such ground rent shall abate during any period that City space remains 
untenanted by Sublandlord. 

(ii) Sublandlord shall pay all charges and initial connection charges for electric, 
water, sewer, and gas to City space. 

(iii) Sublandlord shall pay all charges tor sanitation and janitorial services to 
City space, including providing adequate trash facilities. 

(iv) Sublandlord shall be responsible for improvements, repairs and 
maintenance to City space, at no cost to City. 

(v) Sublandlord shall be responsible for the installation, maintenance and 
expense of any outdoor signage for the benefit of City space. 

(vi) Sublandlord shall provide City with as-built plans and a Certificate of 
Occupancy for City space. 

(vii) Sublandlord shall be responsible to pay all taxes on City space. 

(viii) Sublandlord shall provide City with reserved parking spaces, number to 
mutually agreed to upon completion of Improvements. 

(ix) Sublandlord agrees at its cost to repair and maintain all equipment and 
systems, including, but not limited to, all electrical, mechanical and 
plumbing systems, including heating and air conditioning equipment, 
(elevator), front and rear doors, light fixtures and bulb replacements, 
plumbing and floor drains, exhaust fans, windows, interior walls, ceiling and 
floors in, constituting a part of and/or servicing City space and further 
agrees that it shall be in good working order and condition upon delivery of 
City space to City. 

(x) Sublandlord, at its cost and expense, shall maintain in good repair the roof, 
foundation, exterior walls, exterior lighting, termites and pest 
extermination, parking areas and all public and common areas of and/or 
serving City space during the Lease Term. 

(xi) Sublandlord also at its cost and expense shall maintain in good repair the 
roof, foundation, exterior walls, exterior lighting, termites and pest 
extermination, parking areas and all public and common areas of and/or 
serving the Premises during the Lease Term. 

(xii) Sublandlord shall, at Sublandlord's expense, repaint and/or touch-up paint 
interior walls as needed through-out City space, on or before (3 years from 
City's opening of City space), during the 3rd year of this lease. 
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(xiii) City agrees to give Sublandlord notice of defects and any need for repairs 
to the City space and to provide Sublandlord with a reasonable opportunity 
to make such repairs. 

(xiv) City shall take good care of City space and permit no waste; and City 
shall not make leasehold improvements to City space without the prior 
written consent of Sublandlord, which consent shall not be unreasonably 
withheld. All leasehold improvements to be made by City, shall be made 
in good and workmanlike manner. City shall be responsible to repair all 
damages to the City space caused by its gross negligence. 

Such other terms and conditions as the parties agree are necessary, convenient or 
appropriate 

SECTION 6. That the Chief Financial Officer is hereby authorized to receive and deposit 
funds from the lease in General Fund, Fund 0001 , Department DEV, Unit 1181, 
Revenue Code 8410. 

SECTION 7. That this resolution is designated for City purposes as Contract No. DEV-
2018-00007643. 

SECTION 8. That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is accordingly 
so resolved. 

APPROVED AS TO FORM: 
Christopher . Caso, Interim City Atto 
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STRATEGIC PRIORITY: Government Performance and Financial Management

AGENDA DATE: October 24, 2018

COUNCIL DISTRICT(S): All

DEPARTMENT: Office of Procurement Services

EXECUTIVE: Elizabeth Reich

______________________________________________________________________

SUBJECT

Authorize a three-year service price agreement for medical waste removal and disposal services -
Cyntox, LLC, lowest responsible bidder of three - Not to exceed $85,223.50 - Financing: General
Fund ($59,673.50), Aviation Fund ($14,750.00) and Department of State Health Services Grant
Funds ($10,800.00)

BACKGROUND

This action does not encumber funds; the purpose of a service price agreement is to establish firm
pricing for services for a specific term, which are ordered on an as needed basis. We anticipate the
following City departments will use this agreement:

· Fire-Rescue Department

· Office of Community Care

· Department of Dallas Animal Services

· Department of Aviation

This service price agreement provides medical waste removal and disposal services. The Fire-
Rescue Department, through the nature of Emergency Medical Services and patient treatment
continuously generates, collects, and stores biohazards and medical waste at various Fire-Rescue
Department locations throughout the City.

This contract will be used for medical waste removal and disposal such as:

· Expired drugs

· Gloves

· Blood tubes

· Endotracheal tubes

· Sharps and sharps container

· Other biologically contaminated materials
To ensure compliance with the Environmental Management Program, these products need to be
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To ensure compliance with the Environmental Management Program, these products need to be
disposed in accordance with specifications.

The Department of Dallas Animal Services would utilize this agreement for medical/surgical waste
that are a result of the day to day care provided by the Department of Dallas Animal Services’
Veterinarian staff to the 32,000 animals seen at the animal shelter each year.

As part of the solicitation process and in an effort to increase competition, the Office of Procurement
Services used its procurement system to send out 1,023 email bid notifications to vendors registered
under respective commodities. To further increase competition, the Office of Procurement Services
uses historical solicitation information, the internet, and vendor contact information obtained from
user departments to contact additional vendors by phone. Additionally, in an effort to secure more
bids, the Office of Business Diversity sent notifications to 25 chambers of commerce and advocacy
groups to ensure maximum vendor outreach.

On November 10, 2015, City Council authorized the wage floor rate of $10.94, by Resolution No. 15-
2141; the selected vendor meets this requirement.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

Information about this item will be provided to the Public Safety and Criminal Justice Committee on
October 22, 2018.

FISCAL INFORMATION

General Fund - $59,673.50
Aviation Fund - $14,750.00
Department of State Health Services Grant Funds - $10,800.00

Fund FY 2018-19 FY 2019-20 FY 2020-21

General Fund $19,891.16 $19,891.16 $19,891.18

Aviation Fund $4,916.67 $4,916.67 $4,916.66

Department of State
Health Services
Grant Funds

$3,600.00 $3,600.00 $3,600.00

Total $28,407.83 $28,407.83 $28,407.84

M/WBE INFORMATION

In accordance with the City’s Business Inclusion and Development Plan adopted on October 22,
2008, by Resolution No. 08-2826, as amended, the M/WBE participation on this contract is as
follows:

Contract Amount Category M/WBE Goal M/WBE% M/WBE $

$85,223.50 Other Services 23.80% 0.00% $0.00

This contract does not meet the M/WBE goal, but complies with good faith efforts.
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PROCUREMENT INFORMATION

Method of Evaluation for Award Type:

Low Bid · Recommended vendor is based on the lowest competitive quoted
price, who is also technically and financially capable of performing and
completing the contract, and otherwise meets all material specification
requirements

· Negotiations are not allowed

The Office of Procurement Services received the following bids from solicitation number BW1803.
We opened them on May 8, 2018. We recommend the City Council award this service price
agreement in its entirety to lowest responsive and responsible bidder.

*Denotes successful bidder

Bidder Address Amount

*Cyntox, LLC 2105 W. County Line Road $85,223.50
Suite 1
Jackson, NJ  08527

Ventrex Environmental 304 Thomas Place $86,885.00
Services, LLC Everman, TX  76140

Medical Waste 3012 N. Rockwell Avenue $90,136.00
Disposal, LLC Casa Grande, AZ  85122

OWNER

Cyntox, LLC

Shlomo Fried, President
Debbie Elsemann, Vice President
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BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1.  That the City Manager is hereby authorized to sign a service price 
agreement with Cyntox, LLC (VS89066), approved as to form by the City Attorney, for 
medical waste removal and disposal services, for a term of three years, in an amount 
not to exceed $85,223.50.  If the service was bid or proposed on an as needed, unit 
price basis for performance of specified tasks, payment to Cyntox, LLC shall be based 
only on the amount of the services directed to be performed by the City and properly 
performed by Cyntox, LLC under the contract.

SECTION 2.  That the Chief Financial Officer is hereby authorized to disburse funds in 
an amount not to exceed $85,223.50 to Cyntox, LLC from Service Contract No. POM-
2018-00006807 (includes the amount of $10,800.00 grant funding from FY19 WIC 
Program-Women, Infants, and Children Grant Fund, Fund F551, Department MGT, Unit 
3841, Object 3099, amount $3,600.00 and WIC Funds TBD, Department MGT, Units 
TBD, Object 3099, amount $7,200.00, subject to annual appropriations). 

SECTION 3.  That this resolution shall take effect immediately from and after its 
passage in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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File #: 18-862 Item #: 53.

STRATEGIC PRIORITY: Public Safety

AGENDA DATE: October 24, 2018

COUNCIL DISTRICT(S): All

DEPARTMENT: Police Department

EXECUTIVE: Jon Fortune

______________________________________________________________________

SUBJECT

Authorize (1) an application for and acceptance of supplemental funding for the 2016-2019 Internet
Crimes Against Children Continuation Grant from the U.S. Department of Justice (DOJ), Office of
Juvenile Justice and Delinquency Prevention (Grant No. 2016-MC-FX-K034, CFDA No. 16.543), for
response to the sexual abuse and exploitation of children facilitated by the use of computer
technology related to the investigation of the Internet-facilitated child exploitation for the period July 1,
2016 through September 30, 2019; (2) an increase in appropriations in an amount not to exceed
$476,608.00 in the DOJ-Internet Crimes Against Children Grant 16-17 Fund; (3) the receipt and
deposit of additional grant funds in an amount not to exceed $476,608.00 in the DOJ-Internet Crimes
Against Children Grant 16-17 Fund; and (4) execution of the grant agreement and all documents
required by the grant agreement - Not to exceed $476,608.00, from $954,641.00 to $1,431,249.00 -
Financing: U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention Grant
Funds

BACKGROUND

The Dallas Police Department has received the 2016-2019 Internet Crimes Against Children (ICAC)
Continuation Grant for the period July 1, 2016 through September 30, 2019. The grant will fund the
Dallas Crimes Against Children Task Force to reduce crime related to the internet sexual exploitation
of children. The ICAC Grant allows the Dallas Police Department to support internet crime
operations through designated satellite law enforcement agencies that assist the Dallas Police
Department in its efforts to combat internet crimes against children.

This grant will provide additional funding for the District Attorney's Offices in Dallas and Tarrant
Counties; and the Collin County and Denton County Sheriff’s Offices; and the Police Department in
the cities of Lubbock, Abilene, Amarillo, Fort Worth, Arlington, Garland, Longview, Mesquite,
Carrollton, Grand Prairie and Wichita. All the funds will be for each agency to use on equipment,
training, undercover expenses, and overtime as related to their Internet Crimes Against Children
efforts.

This grant will also provide funding for the Dallas Children's Advocacy Center to sponsor scholarships
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This grant will also provide funding for the Dallas Children's Advocacy Center to sponsor scholarships
for smaller agencies that normally would not be able to send representative to the 2018 Crimes
Against Children Conference to be held in Dallas.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On October 23, 2013, City Council authorized an application for and acceptance of the 2013 Internet
Crimes Against Children Continuation Grant, No. 2013-MC-FX-K036 for the period July 1, 2013
through June 30, 2014, by Resolution No. 13-1842.

On February 12, 2014, City Council authorized a continuation of cooperative working agreements
with the Dallas County District Attorney’s Office, Tarrant County District Attorney’s Office, Potter
County District Attorney’s Office, Collin County Sheriff’s Office, Taylor County Sheriff’s Office, Wichita
County Sheriff’s Office, Lubbock Police Department, Arlington Police Department, Garland Police
Department, Longview Police Department, and the Dallas Children's Advocacy Center for the period
July 1, 2013 through June 30, 2014 through the 2013 Internet Crimes Against Children Continuation
Grant supplement by Resolution No. 14-0299.

On November 12, 2014, City Council authorized an application for and acceptance of the 2014
Internet Crimes Against Children Continuation Grant, No. 2013-MC-FX-K036 for the period July 1,
2013 through June 30, 2015, by Resolution No. 14-1908.

On November 12, 2014, City Council authorized the continuation of and an increase in the
cooperative working agreements with agencies that assist the Dallas Police Department in
combatting internet crimes against children, increasing the allocations for the Dallas County District
Attorney’s Office, Tarrant County District Attorney’s Office, Potter County District Attorney’s Office,
Collin County Sheriff’s Office, Taylor County Sheriff’s Office, Wichita County Sheriff’s Office, Lubbock
Police Department, Arlington Police Department, Garland Police Department, Longview Police
Department, and the Dallas Children's Advocacy Center by Resolution No. 14-1909.

On October 28, 2015, City Council authorized an application for and acceptance of a supplemental
award to the 2013 Internet Crimes Against Children Continuation Grant, No. 2013-MC-FX-K036 for
the period July 1, 2013 through June 30, 2016, by Resolution No. 15-1956.

On October 28, 2015, City Council authorized a continuation of cooperative working agreements with
the Dallas County District Attorney’s Office, Tarrant County District Attorney’s Office, Potter County
District Attorney’s Office, Collin County Sheriff’s Office, Taylor County Sheriff’s Office, Wichita County
Sheriff’s Office, Lubbock Police Department, Arlington Police Department, Garland Police
Department, Longview Police Department, and the Dallas Children's Advocacy Center for the period
July 1, 2013 through June 30, 2016 through the 2013 Internet Crimes Against Children Continuation
Grant supplement from July 1, 2015 through June 30, 2016, by Resolution No. 15-1957.

On November 9, 2016, City Council authorized an application for and acceptance of the 2017
Internet Crimes Against Children Continuation Grant, No. 2016-MC-FX-K034 for the period July 1,
2016 through June 30, 2017, by Resolution No. 16-1813.

On November 9, 2016, City Council authorized a continuation of cooperative working agreements
with the Dallas County District Attorney’s Office, Potter County District Attorney’s Office, Tarrant
County District Attorney’s Office, Collin County Sheriff’s Office, Taylor County Sheriff’s Office, Wichita
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County District Attorney’s Office, Collin County Sheriff’s Office, Taylor County Sheriff’s Office, Wichita
County Sheriff’s Office, Abilene Police Department, Amarillo Police Department, Arlington Police
Department, Fort Worth Police Department, Garland Police Department, Longview Police
Department, Lubbock Police Department and the Dallas Children's Advocacy Center for the period
July 1, 2016 through June 30, 2017 through the 2017 Internet Crimes Against Children Continuation
Grant supplement from July 1, 2016 through June 30, 2017, by Resolution No. 16-1814.

On September 27, 2017, City Council authorized an application for and acceptance of the 2017
Internet Crimes Against Children Continuation Grant, No. 2016-MC-FX-K034, amend Resolution Nos.
16-1813 and 16-1814 to correct the performance period from July 1, 2016 through June 30, 2017 to
July 1, 2016 through September 30, 2019 due to approval of project period changes by DOJ, by
Resolution No. 17-1553.

On September 27, 2017, City Council authorized a continuation of cooperative working agreements
with the Dallas County District Attorney’s Office, Potter County District Attorney’s Office, Tarrant
County District Attorney’s Office, Collin County Sheriff’s Office, Taylor County Sheriff’s Office, Wichita
County Sheriff’s Office, Abilene Police Department, Amarillo Police Department, Arlington Police
Department, Fort Worth Police Department, Garland Police Department, Longview Police
Department, Lubbock Police Department and the Dallas Children's Advocacy Center for the period
October 1, 2017 through September 30, 2018 through the 2017 Internet Crimes Against Children
Continuation Grant supplement from October 1, 2017 through September 30, 2018, by Resolution
No. 17-1554.

Information about this item will be provided to the Public Safety and Criminal Justice Committee on
October 22, 2018.

FISCAL INFORMATION

U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention Grant Funds -
$476,608.00
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WHEREAS, the U.S. Department of Justice, Office of Juvenile and Delinquency 
Prevention has made continuation grant funds available to aid missing and exploited 
children during Fiscal Years 2016-2019; and

WHEREAS, on September 27, 2017, City Council authorized an application for and 
acceptance of the 2017 Internet Crimes Against Children Grant, Grant No. 2016-MC-
FX-K034 for the period July 1, 2016 through September 30, 2019, by Resolution No. 17-
1553; and

WHEREAS, a supplemental funding was awarded to the City of Dallas for the 2016-
2019 Internet Crimes Against Children Grant, Grant No. 2016-MC-FX-K034 for the 
second year, FY 2017-18; and

WHEREAS, it is in the best interest of the City of Dallas to accept such funding.

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Manager is hereby authorized to apply for and accept 
supplemental funding for the 2016-2019 Internet Crimes Against Children Continuation 
Grant from the U.S. Department of Justice (DOJ), Office of Juvenile Justice and 
Delinquency Prevention (Grant No. 2016-MC-FX-K034, CFDA No. 16.543), in an 
amount not to exceed $476,608.00, from $954,641.00 to $1,431,249.00 for response to 
the sexual abuse and exploitation of children facilitated by the use of computer 
technology related to the investigation of the Internet-facilitated child exploitation for the 
period July 1, 2016 through September 30, 2019; and sign the grant agreement and all 
documents required by the grant agreement, approved as to form by the City Attorney.

SECTION 2. That the City Manager is hereby authorized to increase appropriations in 
an amount not to exceed $476,608.00, from $954,641.00 to $1,431,249.00 in the DOJ-
Internet Crimes Against Children Grant 16-17 Fund, Fund F509, Department DPD, Unit 
2063, various Object Codes, in accordance with the attached Schedule A.

SECTION 3. That the Chief Financial Officer is hereby authorized to receive and deposit 
additional grant funds for reimbursement in an amount not to exceed $476,608.00 in the 
DOJ-Internet Crimes Against Children Grant 16-17 Fund, Fund F509, Department DPD, 
Unit 2063, Revenue Code 6506.

SECTION 4. That the Chief Financial Officer is hereby authorized to disburse additional 
grant funds in an amount not to exceed $476,608.00 from the DOJ-Internet Crimes 
Against Children Grant 16-17 Fund, Fund F509, Department DPD, Unit 2063, various 
Object Codes, according to the attached Schedule A.



October 24, 2018

SECTION 5. That in the event of loss or misuse of funds, the grantee will return grant 
funds to the Office of the Governor, Criminal Justice Division, in full.  The City Manager 
shall notify the appropriate City Council Committee of expenditures identified as 
ineligible not later than 30 days after the reimbursement.

SECTION 6. That the City Manager shall keep the appropriate City Council Committee 
informed of all the Office of the Governor, Criminal Justice Division, final monitoring 
reports not later than 30 days after the receipt of the report.

SECTION 7. That this contract is designated as Contract No. DPD-2017-00003742.

SECTION 8. That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.



Obj Description
 Budget 
FY 16-17

Supplement 
FY 17-18

Supplement 
FY 18-19

Total 

1102 Salaries - Uniform    172,036 152,208 163,908 488,152
1202 Overtime - Uniform        9,500 9,500 - 19,000
1302 Pension, Sworn      47,312 41,858 51,999 141,169
1304 Health, Sworn      11,560 12,432 14,490 38,482
1306 FICA        2,494 2,207 2,376 7,077
2731 Data Processing Equipment        3,200 10,725 13,925
2735 Software Purchase      20,675 50,469 16,674 87,818
3060 Equipment (Outside City)      27,288 30,000 23,688 80,976
3099 Misc. Special Services (Contractual)    173,402 167,200 173,600 514,202
3361 Professional Development (Travel)      20,000 - 19,148 39,148
3429 Blackberry Fees        1,300 - - 1,300

488,767 465,874 476,608 1,431,249

Schedule A
Internet Crimes Against Children Continuation Grant 

Fund F509, Unit 2063

Total Budget
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STRATEGIC PRIORITY: Public Safety

AGENDA DATE: October 24, 2018

COUNCIL DISTRICT(S): All

DEPARTMENT: Police Department

EXECUTIVE: Jon Fortune

______________________________________________________________________

SUBJECT

Authorize a continuation of cooperative working agreements with various Police Departments, District
Attorney’s Offices, Sheriff Offices, and the Dallas Children's Advocacy Center (list attached to the
Agenda Information Sheet) for the period July 1, 2016 through September 30, 2019 through the 2016
-2019 Internet Crimes Against Children Continuation Grant supplement - Total not to exceed
$167,000.00 - Financing: U.S. Department of Justice, Office of Juvenile Justice and Delinquency
Prevention Grant Funds

BACKGROUND

The Dallas Police Department has received the 2016-2019 Internet Crimes Against Children (ICAC)
Continuation Grant for the period July 1, 2016 through September 30, 2019. The grant will fund the
Dallas Crimes Against Children Task Force to reduce crime related to the internet sexual exploitation
of children. The ICAC Grant allows the Dallas Police Department to support internet crime
operations through designated satellite law enforcement agencies that assist the Dallas Police
Department in its efforts to combat internet crimes against children.

This grant will provide additional funding for the District Attorney's Offices in Dallas and Tarrant
Counties; and the Collin County and Denton County Sheriff’s Offices; and the Police Department in
the cities of Lubbock, Abilene, Amarillo, Fort Worth, Arlington, Garland, Longview, Mesquite,
Carrollton, Grand Prairie and Wichita. All the funds will be for each agency to use on equipment,
training, undercover expenses, and overtime as related to their Internet Crimes Against Children
efforts.

This grant will also provide funding for the Dallas Children's Advocacy Center to sponsor scholarships
for smaller agencies that normally would not be able to send representative to the 2018 Crimes
Against Children Conference to be held in Dallas.
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PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On October 23, 2013, City Council authorized an application for and acceptance of the 2013 Internet
Crimes Against Children Continuation Grant, No. 2013-MC-FX-K036 for the period July 1, 2013
through June 30, 2014, by Resolution No. 13-1842.

On February 12, 2014, City Council authorized a continuation of cooperative working agreements
with the Dallas County District Attorney’s Office, Tarrant County District Attorney’s Office, Potter
County District Attorney’s Office, Collin County Sheriff’s Office, Taylor County Sheriff’s Office, Wichita
County Sheriff’s Office, Lubbock Police Department, Arlington Police Department, Garland Police
Department, Longview Police Department, and the Dallas Children's Advocacy Center for the period
July 1, 2013 through June 30, 2014 through the 2013 Internet Crimes Against Children Continuation
Grant supplement by Resolution No. 14-0299.

On November 12, 2014, City Council authorized an application for and acceptance of the 2014
Internet Crimes Against Children Continuation Grant, No. 2013-MC-FX-K036 for the period July 1,
2013 through June 30, 2015, by Resolution No. 14-1908.

On November 12, 2014, City Council authorized the continuation of and an increase in the
cooperative working agreements with agencies that assist the Dallas Police Department in
combatting internet crimes against children, increasing the allocations for the Dallas County District
Attorney’s Office, Tarrant County District Attorney’s Office, Potter County District Attorney’s Office,
Collin County Sheriff’s Office, Taylor County Sheriff’s Office, Wichita County Sheriff’s Office, Lubbock
Police Department, Arlington Police Department, Garland Police Department, Longview Police
Department, and the Dallas Children's Advocacy Center by Resolution No. 14-1909.

On October 28, 2015, City Council authorized an application for and acceptance of a supplemental
award to the 2015 Internet Crimes Against Children Continuation Grant, No. 2013-MC-FX-K036 for
the period July 1, 2013 through June 30, 2016, by Resolution No. 15-1956.

On October 28, 2015, City Council authorized a continuation of cooperative working agreements with
the Dallas County District Attorney’s Office, Tarrant County District Attorney’s Office, Potter County
District Attorney’s Office, Collin County Sheriff’s Office, Taylor County Sheriff’s Office, Wichita County
Sheriff’s Office, Lubbock Police Department, Arlington Police Department, Garland Police
Department, Longview Police Department, and the Dallas Children's Advocacy Center for the period
July 1, 2013 through June 30, 2016 through the 2013 Internet Crimes Against Children Continuation
Grant supplement from July 1, 2015 through June 30, 2016, by Resolution No. 15-1957.

On November 9, 2016, City Council authorized an application for and acceptance of the 2017
Internet Crimes Against Children Continuation Grant, No. 2016-MC-FX-K034 for the period July 1,
2016 through June 30, 2017, by Resolution No. 16-1813.

On November 9, 2016, City Council authorized a continuation of cooperative working agreements
with the Dallas County District Attorney’s Office, Potter County District Attorney’s Office, Tarrant
County District Attorney’s Office, Collin County Sheriff’s Office, Taylor County Sheriff’s Office, Wichita
County Sheriff’s Office, Abilene Police Department, Amarillo Police Department, Arlington Police
Department, Fort Worth Police Department, Garland Police Department, Longview Police
Department, Lubbock Police Department and the Dallas Children's Advocacy Center for the period
July 1, 2016 through June 30, 2017 through the 2017 Internet Crimes Against Children Continuation
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July 1, 2016 through June 30, 2017 through the 2017 Internet Crimes Against Children Continuation
Grant supplement from July 1, 2016 through June 30, 2017, by Resolution No. 16-1814.

On September 27, 2017, City Council authorized an application for and acceptance of the 2017
Internet Crimes Against Children Continuation Grant, No. 2016-MC-FX-K034, and amended
Resolution Nos. 16-1813 and 16-1814 to correct the performance period from July 1, 2016 through
June 30, 2017 to July 1, 2016 through September 30, 2019 due to approval of project period changes
by DOJ, by Resolution No. 17-1553.

On September 27, 2017, City Council authorized a continuation of cooperative working agreements
with the Dallas County District Attorney’s Office, Potter County District Attorney’s Office, Tarrant
County District Attorney’s Office, Collin County Sheriff’s Office, Taylor County Sheriff’s Office, Wichita
County Sheriff’s Office, Abilene Police Department, Amarillo Police Department, Arlington Police
Department, Fort Worth Police Department, Garland Police Department, Longview Police
Department, Lubbock Police Department and the Dallas Children's Advocacy Center for the period
October 1, 2017 through September 30, 2018 through the 2017 Internet Crimes Against Children
Continuation Grant supplement from October 1, 2017 through September 30, 2018, by Resolution
No. 17-1554.

Information about this item will be provided to the Public Safety and Criminal Justice Committee on
October 22, 2018.

FISCAL INFORMATION

U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention Grant Funds -
$167,000.00

This action has no cost consideration to the City. This item will be considered collectively with the
acceptance of supplemental funding for the 2016-2019 Internet Crimes Against Children Continuation
Grant from the U.S. Department of Justice, Office of Juvenile Justice and Delinquency Prevention.
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Federal- Internet Crimes Against Children Continuation Grant
Cooperative Working Agreement Subrecipients

Agencies Amount

Dallas County District Attorney's Office $ 3,000
Potter County District Attorney's Office $ 0.00
Tarrant County District Attorney's Office $ 8,000
Collin County Sheriff's Office $ 8,000
Taylor County Sheriff's Office $ 0.00
Wichita County Sheriff's Office $ 10,000
Denton County Sheriff’s Office $ 8,000
Abilene Police Department $ 10,000
Amarillo Police Department $ 10,000
Arlington Police Department $ 13,000
Fort Worth Police Department $ 14,000
Garland Police Department $ 10,000
Longview Police Department $ 13,000
Lubbock Police Department $ 20,000
Carrollton Police Department $ 0.00
Mesquite Police Department $ 0.00
Grand Prairie Police Department $ 0.00
Dallas Children's Advocacy Center $ 40,000

Total $167,000

*Agencies not limited to those listed



October 24, 2018

WHEREAS, the City of Dallas applies for grant funds available from the U.S. 
Department of Justice to aid missing and exploited children; and

WHEREAS, the services of the Arlington Police Department, Garland Police 
Department, Longview Police Department, Fort Worth Police Department, Abilene 
Police Department, Amarillo Police Department, Lubbock Police Department, Tarrant 
County District Attorney's Office, Dallas County District Attorney's Office, Potter County 
District Attorney's Office, Collin County Sheriff's Office, Taylor County Sheriff's Office, 
Wichita County Sheriff’s Office and the Dallas Children's Advocacy Center are approved 
by the execution of cooperative working agreements; and

WHEREAS, on September 27, 2017, City Council authorized an application for and 
acceptance of the 2017 Internet Crimes Against Children Grant, Grant No. 2016-MC-
FX-K034, amend Resolution Nos. 16-1813 and 16-1814 to correct the performance 
period from July 1, 2016 through June 30, 2017 to July 1, 2016 through September 30, 
2019 due to approval of project period changes by DOJ, by Resolution No. 17-1553; 
and

WHEREAS, on September 27, 2017, City Council authorized a continuation of 
cooperative working agreements with the Dallas County District Attorney’s Office, Potter 
County District Attorney’s Office, Tarrant County District Attorney’s Office, Collin County 
Sheriff’s Office, Taylor County Sheriff’s Office, Wichita County Sheriff’s Office, Abilene 
Police Department, Amarillo Police Department, Arlington Police Department, Fort 
Worth Police Department, Garland Police Department, Longview Police Department, 
Lubbock Police Department and the Dallas Children's Advocacy Center for the period 
July 1, 2016 through June 30, 2019, by Resolution No. 17-1554; and

WHEREAS, the Internet Crimes Against Children Continuation Grant Supplement for 
the period July 1, 2016 through September 30, 2019, Grant No. 2016-MC-FX-K034 was 
awarded to the City of Dallas; and

WHEREAS, execution of the cooperative working agreements with various Police 
Departments, District Attorney’s Offices, Sheriff Offices, and the Dallas Children's 
Advocacy Center per the attached Schedule B they must be authorized by the Dallas 
City Council.

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:



October 24, 2018

SECTION 1.  That the City Manager is hereby authorized to enter into respective 
Internet Crimes cooperative working agreements with various Police Departments, 
District Attorney’s Offices, Sheriff Offices, and the Dallas Children's Advocacy Center 
per the attached Schedule B, for the period July 1, 2016 through June 30, 2019 through 
the 2016-2019 Internet Crimes Against Children Continuation Grant supplement as 
requested for the investigation, prosecution, education, and counseling activities related 
to the Dallas Internet Crimes Against Children Task Force response to Internet related 
sexual exploitation of children.

SECTION 2.  That the Purchasing Agent is authorized, upon appropriate request and 
documented need by a user department, to issue a purchase order for approved grant 
related expenses.

SECTION 3. That the Chief Financial Officer is hereby authorized to disburse funds in 
an amount not to exceed $167,000.00 from Master Agreement Service Contract No. 
MASC-ICAC2017.

SECTION 4.  This contract is designated as Contract No. DPD-2017-00003872.

SECTION 5.  That this resolution shall take effect immediately from and after its 
passage in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.



Agency  2016 Allocation 
2017‐18 

Supplement 
Allocation 

2018‐19 
Supplement 
Allocation 

Fund  Dept. Unit  Obj 
Master Agreement 

Number 
Commodity  Vendor No.

1 Dallas County District 
Attorney's Office  5,000.00$            3,000.00$                  3,000.00$                  F509 DPD 2063 3099 MASC ICAC2017 95217 014003

2 Potter County District 
Attorney's Office  3,000.00$            F509 DPD 2063 3099 MASC ICAC2017 95217 VC0000001926

3 Tarrant County District 
Attorney's Office  7,500.00$            5,000.00$                  8,000.00$                  F509 DPD 2063 3099 MASC ICAC2017 95217 331260

4
Collin County Sheriff's Office  18,000.00$          15,000.00$                8,000.00$                  F509 DPD 2063 3099 MASC ICAC2017 95217 VS0000014264

5 Taylor County Sheriff's 
Office 3,000.00$            F509 DPD 2063 3099 MASC ICAC2017 95217 VS0000014301

6 Wichita County Sheriff's 
Office 5,000.00$            5,000.00$                  10,000.00$                F509 DPD 2063 3099 MASC ICAC2017 95217 VC0000008139

7
Abilene Police Department  5,500.00$            5,000.00$                  10,000.00$                F509 DPD 2063 3099 MASC ICAC2017 95217 VC16266

8
Amarillo Police Department  9,000.00$            7,000.00$                  10,000.00$                F509 DPD 2063 3099 MASC ICAC2017 95217 520020

9
Arlington Police 
Department  13,000.00$          13,000.00$                13,000.00$                F509 DPD 2063 3099 MASC ICAC2017 95217 520488

10
Fort Worth Police 
Department  10,000.00$          12,000.00$                14,000.00$                F509 DPD 2063 3099 MASC ICAC2017 95217 VC16273

11
Garland Police Department  13,000.00$          12,000.00$                10,000.00$                F509 DPD 2063 3099 MASC ICAC2017 95217 268175

12
Longview Police 
Department  15,000.00$          13,000.00$                13,000.00$                F509 DPD 2063 3099 MASC ICAC2017 95217 516362

13
Lubbock Police Department  23,000.00$          20,000.00$                20,000.00$                F509 DPD 2063 3099 MASC ICAC2017 95217 VC0000009161

14
Dallas Children's Advocacy 
Center  37,000.00$          37,000.00$                40,000.00$                F509 DPD 2063 3099 MASC ICAC2017 95217 263854

15
Carrollton Police 
Department  ‐$                      3,000.00$                  F509 DPD 2063 3099 MASC ICAC2017 95217 238775

16
Mesquite Police 
Department  ‐$                      4,500.00$                  F509 DPD 2063 3099 MASC ICAC2017 95217 930026

17
Denton County Sheriffs 
Office  ‐$                      4,500.00$                  8,000.00$                  F509 DPD 2063 3099 MASC ICAC2017 95217 CSCTS0195

18
Grand Prairie Police 
Department  ‐$                      4,000.00$                  F509 DPD 2063 3099 MASC ICAC2017 95217 255147

Grand Total  167,000.00$       163,000.00$             167,000.00$            

SCHEDULE  B                                                                                                                                                                                      

Federal‐ Internet Crimes Against Children Continuation Grant  

       Fund F509, Unit 2063

*This schedule is not limited to the agencies listed
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File #: 18-1025 Item #: 55.

STRATEGIC PRIORITY: Public Safety

AGENDA DATE: October 24, 2018

COUNCIL DISTRICT(S): All

DEPARTMENT: Police Department

EXECUTIVE: Jon Fortune

______________________________________________________________________

SUBJECT

Authorize (1) an application for and acceptance of the Dallas Police Department Victim Services/17
grant (Grant No. 1578117, Federal/State Award ID No. 2018-V2-GX-0040, CFDA #16.575), from the
U.S. Department of Justice through the Office of the Governor, Criminal Justice Division in an amount
not to exceed $109,469.20 to adequately respond to victims of violent crime with needed aid for the
period October 1, 2018 through September 30, 2020; (2) the establishment of appropriations in an
amount not to exceed $109,469.20 in the DPD Victim Services Grant/17 18-20 Fund; (3) the receipt
and deposit of grant funds in an amount not to exceed $109,469.20 in the DPD Victim Services
Grant/17 18-20 Fund; (4) a local match in the amount of $31,012.26; and (5) execution of the grant
agreement and all documents required by the grant agreement - Total not to exceed $140,481.46 -
Financing: Office of the Governor, Criminal Justice Division State Grant Funds ($109,469.20) and
General Fund ($31,012.26) (subject to annual appropriations)

BACKGROUND

This grant award is from Federal (U.S. Department of Justice) pass through State (Office of
Governor, Criminal Justice Division) to the City of Dallas. The Dallas Police Department's Victim
Services Program, formally established in April 1996, provides victims of violent crimes with crisis
intervention, crime victims compensation assistance, information regarding the criminal justice
process, information and referral services specifically for victims or family survivors, and court
accompaniment requested by the victim. Aid is provided through telephone contact, office visits,
and/or home visits. The Police Department's goal is to lessen the trauma experienced by people who
are victimized by violent crimes.

This grant will provide a seventeenth-year of funding for the salaries, benefits, training, and supplies
of one full-time Victim Advocate and one part-time Victim Advocate. The Victim Services
Coordinator's office is located in the Crimes Against Persons Division which includes the Homicide,
Sexual Assaults, Aggravated Robbery, and Aggravated Assaults Unit. Referrals come from the
detectives assigned to those units. It is important that victims are informed in a timely manner of the
Texas Crime Victims Compensation Fund in order to provide emergency financial assistance for
funeral benefits which may be needed and to provide information about the agencies that provide
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funeral benefits which may be needed and to provide information about the agencies that provide
counseling and support.

The Victim Advocates provide crime victim compensation application assistance, follow-up,
information and referral, crisis counseling, and court advocacy for the survivors of homicides, sexual
assaults, robbery, aggravated assaults, traffic fatalities or injuries as a result of failure to Stop and
Render Aid and Driving While Intoxicated.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On November 12, 2014, City Council authorized an application for and acceptance of the Dallas
Police Department Victim Services/14 grant from the U.S. Department of Justice through the Office of
the Governor, Criminal Justice Division to adequately respond to victims of violent crime with needed
aid for the period September 1, 2014 through August 31, 2015, by Resolution No. 14-1913.

On October 28, 2015, City Council authorized an application for and acceptance of the Dallas Police
Department Victim Services/15 grant from the U.S. Department of Justice through the Office of the
Governor, Criminal Justice Division to adequately respond to victims of violent crime with needed aid
for the period September 1, 2015 through September 30, 2016, by Resolution No. 15-1960.

On October 11, 2016, City Council authorized an application for and acceptance of the Dallas Police
Department Victim Services/16 grant from the U.S. Department of Justice through the Office of the
Governor, Criminal Justice Division to adequately respond to victims of violent crime with needed aid
for the period October 1, 2016 through September 30, 2018, by Resolution No. 16-1678.

Information about this item will be provided to the Public Safety & Criminal Justice Committee on
October 22, 2018.

FISCAL INFORMATION

General Fund - $31,012.26 (subject to annual appropriations)
Office of the Governor, Criminal Justice Division State Grant Fund - $109,469.20
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October 24, 2018

WHEREAS, the Dallas Police Department Victim Services/17 grant from the U.S. 
Department of Justice pass through State Office of the Governor, Criminal Justice 
Division, has made funds available for law enforcement projects during the 2018-20 
fiscal year; and

WHEREAS, the City of Dallas was awarded the Dallas Police Department Victim 
Services/17 grant; and

WHEREAS, the increased program and funding source would benefit the City of Dallas 
in its endeavor to reduce crime and improve public safety; and

WHEREAS, the City of Dallas finds it in the best interest of the citizens of Dallas that 
the Office of the Governor, Criminal Justice Division be operated for the 2018-2020; and

WHEREAS, the City of Dallas agrees to provide Cash Match funds for the said project 
as a requirement by the Office of the Governor, Criminal Justice Division grant 
application; and

WHEREAS, the City of Dallas agrees that in the event of loss or misuse of the Criminal 
Justice Division funds, the City of Dallas assures that the funds identified as ineligible 
will be returned to the Criminal Justice Division; and

WHEREAS, the City of Dallas designates the City Manager or an Assistant City 
Manager as the grantees authorized official. The authorized official is given the power to 
apply for, accept, reject, alter or terminate the grant on behalf of the applicant agency;
and

WHEREAS, it is in the best interest of the City of Dallas to accept such funding.

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1.  That the City Manager is hereby authorized to apply for and accept the 
Dallas Police Department Victim Services/17 grant (Grant No. 1578117, Federal/State 
Award ID No. 2018-V2-GX-0040, CFDA #16.575), from the U.S. Department of Justice
through the Office of the Governor, Criminal Justice Division, for adequately responding 
to victims of violent crime with needed aid, in an amount not to exceed $109,469.20 for 
the period October 1, 2018 through September 30, 2020; a local match in the amount of 
$31,012.26; and sign the grant agreement and all documents required by the grant 
agreement, approved as to form by the City Attorney.



October 24, 2018

SECTION 2.  That the City Manager is hereby authorized to establish appropriations in 
an amount not to exceed $109,469.20 in the DPD Victim Services Grant/17 18-20 Fund, 
Fund F567, Department DPD, Unit 3712, in accordance with Schedule A.

SECTION 3.  That the Chief Financial Officer is hereby authorized to receive and 
deposit grant funds for reimbursement in an amount not to exceed $109,469.20 in the 
DPD Victim Services Grant/17 18-20 Fund; Fund F567, Department DPD, Unit 3712, 
Revenue Source 6506.

SECTION 4.  That the Chief Financial Officer is hereby authorized to disburse grant 
funds in an amount not to exceed $109,469.20 from the DPD Victim Services Grant/17 
18-20 Fund, Fund F567, Department DPD, Unit 3712, various Object Codes, in 
accordance with Schedule A.

SECTION 5.  That the Chief Financial Officer is hereby authorized to disburse a local 
match in an amount not to exceed $31,012.26 (subject to annual appropriations) from 
Fund 0001, Department DPD, Unit 2162, various Object Codes, in accordance with 
Schedule A. 

SECTION 6.  That in the event of loss or misuse of funds, the grantee will return all 
grant funds to the Office of the Governor, Criminal Justice Division, in full. The City 
Manager shall notify the appropriate City Council Committee of expenditures identified 
as ineligible not later than 30 days after the reimbursement.

SECTION 7.  That the City Manager shall keep the appropriate City Council Committee 
informed of all the Office of the Governor, Criminal Justice Division, final monitoring 
reports not later than 30 days after the receipt of the report.

SECTION 8.  That this contract is designated as Contract No. DPD-2018-00008096.

SECTION 9.  That this resolution shall take effect immediately from and after its 
passage in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.



SCHEDULE A 
Victim Services/17 

Fund F567, Dept. DPD, Unit 3712, Revenue Source Code 6506 
October 1, 2018 ‐ September 30, 2020 

           
Object Code  Description  OOG Funds  Cash Match 

           

1101  Civilian Salaries ‐ FT Advocate/Caseworker  $88,328.81     

1101  Civilian Salaries ‐ PT Victim Advocate  $18,636.80   $4,659.20 
1301  Pension, Civilian     $12,719.36 
1303  Life Insurance     $48.00 
1304  Health Insurance     $13,226.00 
1306  FICA/Medicare  $1,280.77     
1309  $54.00 
 3361  Professional Development (Travel)   $1,222.82   $305.70

   Sub‐total  $109,469.20   $31,012.26
5010  Cash Match     ($31,012.26)

   Grant Total  $109,469.20    $                   ‐    

        
Matching Funds 

Cash Match 
Fund 0001, Dept. DPD, Unit 2162 

        
Object Code  Description  Amount    

           
3081  Grant Cash Match   $31,012.26     

   Total  $31,012.26    
        

Program Totals  $140,481.46     
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