




 

Public Safety and Criminal Justice Committee 
Meeting Record 

 
 
Meeting Date:  Monday, January 8, 2018 Convened: 11:02 A.M. Executive Session: 11:03 A.M. 
 Reconvened: 11:26 A.M. Adjourned:  12:39 P.M. 
 

Committee Members Present: Committee Members Absent: 
Council Member B. Adam McGough, Chair  
Council Member Philip T. Kingston, Vice Chair  
Council Member Jennifer S. Gates  
Mayor Pro Tem Dwaine R. Caraway  
Deputy Mayor Pro Tem Adam Medrano Other Council Members Present: 
Council Member Sandy Greyson Council Member Rickey D. Callahan 
Council Member Kevin Felder  
  

AGENDA: 
 

Call to Order 
 

1. Approval of Minutes from the December 11, 2017 PSCJ Committee Meeting 
Presenter(s):  Council Member B. Adam McGough, Chair 
Information Only:  

 

Action Taken/Committee Recommendation(s):   
A motion was made to approve the December 11, 2017 minutes. 

 

Motion made by:  DMPT Medrano Motion Seconded by:  Vice Chair Kingston 
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 

2. Solicitation and Panhandling Enforcement 
Presenter(s):  Police Chief U. Reneé Hall, DPD 
Information Only:  

 

Action Taken/Committee Recommendation(s):   
Staff provided the Committee with an update on current efforts to address solicitation and panhandling.  
DPD has issued a new Roll Call Training bulletin for enforcement of solicitation violations.  The 
Committee would like staff to bring back additional information on actions that will be taken related to 
enforcement and communications.  The Give Right Dallas initiative is tentatively scheduled for the 
Monday, February 26, 2018 committee meeting.  

 

Motion made by:   Motion Seconded by:   
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  
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3. Proposed Back-up Communications Center Project 

Presenter(s):  Managing Director Rocky Vaz, OEM 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
This briefing will be presented at a later date.  

 
Motion made by:   Motion Seconded by:   
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
4. Update on 2018 Security Goal – Plans and Strategies 

Presenter(s):  Chief James D. Spiller, DART 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
DART Chief Spiller provided the committee with their plans and strategies for 2018.  Some of these 
included enhanced security throughout the DART transit system; technology enhancements; updates to 
their marketing, messaging, design elements; development of their new DART Say Something app and 
outreach through social media.  There will be a continued collaboration between DPD, DISD Police, 
DCCCD, DDI-Safety Patrol, and Downtown Security Directors Association. 

 
Motion made by:   Motion Seconded by:   
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
5. Juvenile Curfew Ordinance 

Presenter(s):  Police Chief U. Reneé Hall, DPD 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
This briefing will be presented at a later date. 

 
Motion made by:   Motion Seconded by:   
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
6. Public Safety and Criminal Justice Committee Action Matrix 

Presenter(s):  ACM Jon Fortune, CMO 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
Staff provided the committee with responses to the requests/questions asked during previous committee 
meetings along with an updated action matrix.   

 
Motion made by:   Motion Seconded by:   
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  
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7. Upcoming Agenda Item(s) 

Presenter(s):  Council Member B. Adam McGough, Chair 
Information Only:  

 
Action Taken/Committee Recommendation(s):   
The Chair moved the upcoming January 10, 2018 Council Agenda items forward to full Council. No 
voting action was taken.   

 
Motion made by:   Motion Seconded by:   
Item passed unanimously:  Item passed on a divided vote:  
Item failed unanimously:  Item failed on a divided vote:  

 
 
 

APPROVED BY:  ATTEST: 
 
 
 ___________________________________  __________________________________ 
 B. Adam McGough, Chair  Crystal Lee, Coordinator 
 Public Safety and Criminal Justice Committee  Public Safety and Criminal Justice Committee 





Docketed Court Room Activity
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Through December 2017

Signed Warrants in FY13 (Source: OCA) 97,285

Signed Warrants in FY14 (Source: OCA) 64,671

Signed Warrants in FY15 (Source: OCA) 223,010

Signed Warrants in FY16 (Source: OCA) 179,823

Signed Warrants in FY17 (Source: OCA) 173,675

Signed Warrants in FY18 YTD (Source: OCA) 17,283

Warrants cleared FY18 YTD (Source: Incode) 25,664

# of active warrants 720,685

Active Warrant Case Value $285,590,790 

Judicial Warrant Pool Municipal Court Budget 
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Function October 2017 November 2017 December 2017

EMS & Emergency 

Response
1570 1554 1548

Dispatch Comms & 

GIS
55 47 47

Fire Prevention & 

Inspection 
103 103 103

Arson Investigation  

EOD
17 16 16

Training & 

Recruitment
112 134 133

Aircraft Rescue Fire 

Fighting (ARFF)
30 37 36

Sp. Ops & TX TF-2 

Administration
7 6 6

Human Resources & 

Wellness
4 4 4

Total Uniform 1,898 1,901 1,893

Fire EMS

5,222 16,657

21,879 23.86% 76.14% 298,638

Dallas Fire-Rescue Department Dashboard: Month Ending December 31, 2017
FY 17-18 BUDGET AMBULANCE UNIT HOUR UTILIZATION RATE

Total Budget Optimal Ambulance UHU Rate is 45% per J.R. Henry Consulting, Inc.Sworn Overtime

SWORN STAFFING AND HIRING DECEMBER INCIDENT RESPONSE DATE - PER COUNCIL DISTRICTS

FIRE MARSHAL INSPECTIONS & RE-INSPECTIONSFIRE INVESTIGATIONS & ARSON CLEARANCE BY ARREST

FIRE PREVENTION SMOKE DETECTOR INSTALLS

FIRE COMMUNICATIONS

FIRE FATALITIES - National Measure is < 13

January 1st through December 31st, 2017                                

City of Dallas Fire Fatalities = Seven (7)  
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Function 2017 Actual 2016 Actual 2015 Actual

CBD 98 108 84 Violent Crime Property Crime Total Priority 1 Priority 2

Central 196 228 260 -1.27% -4.84% -4.40% 7.05 20.70

NW 218 263 282 6.41% -0.06% 0.78% 8.67 21.31

SE 310 334 367 0.57% -9.73% -7.14% 8.63 21.11

SW 277 311 319 -1.87% -3.48% -3.15% 8.66 21.54

NE 315 346 362 -3.64% -8.78% -7.87% 8.61 20.70

NC 183 222 220 -10.52% -8.92% -9.09% 8.64 20.96

SC 291 306 316 11.00% -10.86% -5.18% 8.71 24.37

Patrol Total 1,888 2,118 2,210

Strategic Deployment
**

420 434 470

Investigations 307 355 348 2017 YTD 2016 YTD 2015 YTD 

Administrative 304 304 321 Investigations Completed 263 278 223

Support
***

139 151 140 30 25 23

Total 3,058 3,362 3,489

Assigned Actual Assigned Task Force Assigned Actual 911 Calls YTD December Avg Answer

Patrol 1,888 1,769 Strategic Deployment 420 37 383 1,983,906 2 Seconds

Trainee Operator Actual  Authorized

10 102 112 122

Notes: 

***Support  includes the following units - Communications, Auto Pound and Property Unit 

Task Force Staffing

Response timeCrime Change by Division

PATROL PERFORMANCE YTDSWORN STAFFING AND HIRING

INTERNAL AFFAIRS

Use of Force Complaints Received

*CBD crime and response time data included in Central

Complaint Type

Special Assignment

Dallas Police Department Dashboard: Month Ending December 31, 2017

Crime****
UNIFORM CRIME REPORTINGFY17-18 BUDGET

Total ArrestsTotal BudgetSworn Overtime*

*Sworn overtime attributed to Late Relief, Court Overtime, Love Field Overtime, State/Federal Task Forces,

Grants i.e. (STEP for Traffic), Special Task Force OT (Summer Crime Initiative). Savings offset from heightened

attrition.

**Strategic Deployment includes the following units  - Narcotics, Vice and Tactical/SWAT

COMMUNICATIONS
911 Call Center Information

911 Operator Staffing

December Service Level

95.38%

Dispatched Calls and Response Time

Top 911 Calls 

Temporary Special Assignment

119

FY17-18 Hiring Goal : 250FY 17-18 Hiring and Attrition

******Other Escalated Calls - used when a call is received but does not fit into any other category of signals and is a priority in nature. Ex. person walking on 

the shoulder of freeway, suspicious activity that could lead up to an offense

*****Other Incident Calls - used when a call is received but does not fit into any other category of signals. Ex. harassing phone calls, criminal trespass, death 

notifications 

****Clearance Rates -  When the homicide clearance rate exceeds 100% in any given month, that is because credit for solving a murder is given when the 

murder is actually solved. So if there is an open investigation for a murder offense that occurred in 2016 and the case is solved in 2017, the credit for the 

murder is taken in 2017
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Offense 2017 2016

Count 

DIFF

% 

Change

Clearance
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Murder 165 171 -6 -3.51% 80.6%
Sexual Assault 831 767 64 8.34% 55.1%
Agg Assault        4,994        4,529 465 10.27% 48.9%
Robbery Business 879 787 92 11.69% 24.9%
Robbery Individual        3,498        3,817 -319 -8.36% 17.7%
Sub-Total      10,367      10,071 296 2.94% 37.3%
Burglary Business        4,087        3,432 655 19.09% 5.2%
Burglary Residence        5,787        7,516 -1,729 -23.00% 4.7%
Theft      24,847      26,370 -1,523 -5.78% 7.2%
UUMV        7,913        7,592 321 4.23% 10.4%
Sub-Total      42,634      44,910 -2,276 -5.07% 7.3%
Total      53,001      54,981 -1,980 -3.60% 13.2%

City-Wide Total Year to Date

January 1st
 
- December 31st
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Response 

Time
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Time

Response 
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2017 8.47 21.59 64.08 83.29 599,088

2016 7.77 18.10 49.40 64.02 630,218

Year to Date 

December 

31st

Total 

Dispatched 

911 Calls

Type Calls YTD December-2017 December-2016

Major Disturbance 113,822  8,827 9,273 

Other Incidents
*****

62,421    4,154 4,774 

Other Escalated
******

52,257    3,896 4,174 

Suspicious Person 32,222    2,660 3,057 

Minor Accident 26,965    2,151 2,540 

Loud Music 21,407    1,672 1,765 

Major Accident 17,449    1,496 1,484 

Business Alarm 16,237    1,502 1,511 

Burg Motor Veh 14,348    1,203 1,285 

911 Hang-up 10,488    809 948 

Offense

This 

Month

This 

Month LY

Count 

DIFF

% 

Change

Clearance

Rate

Murder 9 13 -4 -30.77% 144.4%
Sexual Assault 73 70 3 4.29% 57.5%
Agg Assault 387 383 4 1.04% 43.2%
Robbery Business 62 115 -53 -46.09% 21.0%
Robbery Individual 254 296 -42 -14.19% 17.3%
Sub-Total 785 877 -92 -10.49% 35.5%
Burglary Business 321 340 -19 -5.59% 9.0%
Burglary Residence 409 663 -254 -38.31% 3.7%
Theft        2,104        2,361 -257 -10.89% 7.1%
UUMV 675 650 25 3.85% 10.5%
Sub-Total        3,509        4,014 -505 -12.58% 7.5%
Total        4,294        4,891 -597 -12.21% 12.6%

City-Wide Total  Month to Date

December 1st - December 31st





Proposed Back-up 
Communications Center 
Project

Rocky Vaz, Managing Director

Office of Emergency Management

Public Safety and Criminal Justice

January 22, 2018



Overview

• Background and History

• Current Location Limitations

• Goals/Upgrade Plans

• Phase I – Moving to a New Location with 

Enhanced Capability

• Phase II – Permanent Back-up Center with Full 

Capability

• Timeline

2

Public Safety



Background and History

• Back-up Communications Center is currently 

located at the Dodd J. Miller Training Facility

• Jointly utilized by DFR and DPD between three 

training rooms – 911 Call center, Police Dispatch, 

Fire Dispatch

• Laptops, phones, radios, and printers are stored 

and ready to be deployed when activated 

3

Public Safety



Current Location Limitations

• Current back-up center is dependent on outdated 

technology
POTS (plain old telephone system) phones

Outdated call switching mechanism

Requires manual rerouting of 911 calls

Space (not dedicated)

• Distance from primary site
Staff has to be transported to site

• Requires manual setup of equipment 

4

Public Safety



Goals/Upgrade Plans

• Enhance capability and operations by moving 

backup communications center to a new location

• Integrate updated technology at new center

• Establish a fully functional redundant 

communications center that mirrors the primary 

center and can operate simultaneously

5

Public Safety



Phase I

Moving to a New Location with Enhanced 

Capability

• Establish an initial functional back-up center
 Implement Vesta NG911 system

 Shorter commute time to back-up site

• New location will be a “hot site”

• Police/Fire Dispatch will continue to operate without 

CAD at initial back-up location

• Intermediate step – Goal Spring 2018

6
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Phase II

Permanent Back-up Center with Full Capability

• Create a communications center that would be fully 

functional for extended periods

• Site will mirror size and functionality of the primary 

center and could function as primary allowing City 

Hall to be used as back-up in the future

• Full CAD and NG911 capabilities

• Evaluate utilizing personnel at both the new facility 

and City Hall simultaneously

• Full service facility capability – Goal Winter 2018

7
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Timeline

8

Public Safety

Date Action

January Electrical assessments and budget completed for Phase 1 move

February
Current facility tenants vacate and relocate to new location

EBS begins outfitting new facility for back-up communications move-in.

March/April Back up Center move and set up.

April 1st Set up complete. Phase 1 back-up communications center functional.

April-December Finalize and set up permanent back up communication center
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DFR Strategic Priorities 
January 19, 2018 
Page4 of 4 

In addition, DFR will perform the following: 

• Work closely with CIS and DPD to properly implement a new Digital Radio System,

• Evaluate the need and value of both Fire and EMS Accreditation programs, and

• Continue to consider leveraging technology to improve delivery of services to the city.

The briefing materials are attached for your review. Please contact me if you have any questions or 
need additional information. 

Fire Chief David Coatney 
Dallas Fire-Rescue Department 

[Attachment] 

cc: Honorable Mayor and Members of the City Council 
T.C. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinton, City Auditor
Bilierae Johnson, City Secretary (Interim)
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Majed A. AI-Ghafry, Assistant City Manager

Jon ortune 
Assistant City Manager 

Jo M. (Jody) Puckett, Assistant City Manager (Interim) 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer
Nadia Chandler Hardy, Chief of Community Services
Raquel Favela, Chief of Economic Development & Neighborhood Services
Theresa O'Donnell, Chief of Resilience
Directors and Assistant Directors
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David Coatney, Fire Chief

Dallas Fire-Rescue Department

Public Safety and Criminal Justice

January 22, 2018



Presentation Overview

• Background/History

• Purpose

• Trending Concerns

• Proposed Action

• Next Steps

Public Safety
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Background/History

Top & High Priority Projects 2016/2017:

• Improve Firefighter Safety

• Implement Priority Dispatch

• Improve Officer Development/Succession 

Planning

Public Safety
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Background/History

Top & High Priority Projects 2016/2017 (cont.):

• Fully Implement Firehouse Software (NFIRS)

• Conduct In-depth Overtime Analysis

• Department reorganization

• Evaluate different EMS delivery models

Public Safety
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Purpose

• To give PSCJ an overview of DFR’s proposed 

Strategic Priorities for FY2018 and FY2019

Public Safety
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Trending Concerns

1. Safety of Personnel/Cancer in the Fire Service

2. Behavioral Health

3. Customer Service 

4. Vehicle accidents and general care of equipment

5. Continued increase in EMS call volume

Public Safety
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Proposed Action (Trending Concerns)

1. Continue implementation of DFR Safety program

2. Working with a joint labor/management group to 

determine best practices to address various 

behavioral health concerns

3. Better outline department expectations towards 

customer service and adopt a “Service First” 

attitude – improve community outreach

4. Enhanced attention and training programs

5. Ongoing evaluation of workload and Rescue 

locations

Public Safety
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Ongoing Action Items

• Recruitment Strategy Enhancements

• Implement Right Care Program (Jan. ‘18)

• Full implementation of Priority Dispatch (Mar. ‘18)

Public Safety
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Recruiting Trends

• 2016/2017 had very high attrition and a low 

applicant pool

• Changes made in recruitment strategy, 

application process, and testing helped increase 

recruitment 

Public Safety
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Future Action Items

• Conduct Fleet Management and Clothing & 

Supply efficiency assessment

• Enhance fireworks education and enforcement 

program

• Digital Radio System Upgrade

• Increase public education and targeted fire fatality 

reduction programs

Public Safety
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Future Action Items

• Expand internal DFR training programs

• Improve DFR Messaging

• Consider Accreditation Programs (Fire – Center 

for Public Safety Excellence & EMS –

Commission on Accreditation of Ambulance 

Services)

• Continue to leverage technology to become more 

efficient

Public Safety
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Facts and Information 
Program Green Light Update 
1/18/2018 

 
There have been some recent media inquiries regarding the Project Green Light Initiative. The 

Public Safety and Criminal Justice Committee recently requested an update about the program 

and staff provided responses to the Committee on January 8, 2018. The Dallas Police Department 

(DPD) has provided the following fact sheet to provide you with the most current information about 

this project. 

Background 

• Project Green Light is a partnership which combines DPD community policing, business 
stakeholder engagement and innovative technology aimed at improving neighborhood 
safety. 

• For local businesses choosing to participate, the program provides an additional layer of 
security and strengthens DPD’s efforts to deter, identify and solve crime. 

• Once implemented, the program allows businesses to purchase surveillance cameras of 

which DPD will have access to monitor in response to specific incidents of reported crime 

as well as use for proactive enforcement.  

Potential Costs 

• Most of the costs associated with the Green Light program will be paid by the participating 
businesses, with pricing ranging from approximately $1,000 to $1,400 for initial set up. 
The actual costs will depend on the number of cameras and necessary video storage. 

• Participating businesses will also be required to secure proper lighting and install 
informational signage noting their participation in the program. Costs for signs could range 
from $450 to $650. 

• DPD’s estimated monetary investment would be approximately $25,000. These costs 
would cover combining existing video access located at both City Hall and DPD 
Headquarters to create a real-time response center. The construction of three to four work 
stations along with some hardware and software upgrades may also be included in the 
above costs.  

 

Program Status 

• DPD has begun the initial transfer of combining all video monitoring to DPD Headquarters. 

• DPD is scheduled to meet with Motorola of Detroit on Feb. 6, 2018 to conduct a 
demonstration of the program and evaluate potential outcomes for the City of Dallas. 

• DPD’s current infrastructure has the foundational capacity to support the program; 
however, the department must determine if any additional requirements may be needed. 

• Following the meeting with Motorola of Detroit, DPD will brief the Public Safety Criminal 
Justice Committee to share next steps for implementation. 

http://www.dallascitynews.net/




Requestor Request Request Date Staff/Dept Responsible Status

1 Caraway

Review the sign and convenience store ordinances and the CTA 

program for any necessary updates and report back on findings.
11/13/2017 Chief Hall Pending research

2 Committee

Provide additional information on enforcement and communication 

relating to panhandling and solicitation 
1/8/2018 Chief Hall

Give Right Update is tentatively 

scheduled for 2/26/18
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4
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Public Safety and Criminal Justice Committee Action Matrix

Revision Date

1/18/2018



AGENDA ITEM # 18

STRATEGIC 

PRIORITY:

Public Safety

AGENDA DATE: January 24, 2018

COUNCIL DISTRICT(S): All

DEPARTMENT: Office of Procurement Services
Fire-Rescue Department

CMO: Elizabeth Reich, 670-7804
Jon Fortune, 670-1204

MAPSCO: N/A
________________________________________________________________

SUBJECT

Authorize a three-year service contract for the repair of fire equipment and the purchase 
of associated tools and parts for the Fire-Rescue Department - Metro Fire Apparatus 
Specialists, Inc. in the amount of $384,800 and Casco Industries, Inc. in the amount of 
$89,500, lowest responsible bidders of two - Total not to exceed $474,300 - Financing: 
General Funds (subject to annual appropriations) 

BACKGROUND

This action does not encumber funds; the purpose of a service contract is to establish 
firm pricing for goods and services for a specific term, which are ordered on an as 
needed basis.

This service contract will provide for the repair of fire equipment and the purchase of 
associated tools and parts for approximately 150 emergency fire apparatus and 
includes:

Axes
Nozzles
Piston valves
Adapters
Hoses
Extinguishers

As part of the solicitation process and in an effort to increase competition, the Office of 
Procurement Services used its procurement system to send out 1,195 email bid 
notifications to vendors registered under respective commodities.  To further increase 
competition, the Office of Procurement Services uses historical solicitation information, 
the internet, and vendor contact information obtained from user departments to contact 
additional vendors by phone.
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BACKGROUND (continued)

Additionally, in an effort to secure more bids, the Office of Business Diversity's 
ResourceLINK Team sent notifications to 25 chambers of commerce and advocacy 
groups to ensure maximum vendor outreach.

On November 10, 2015, City Council authorized the wage floor rate of $10.94, by 
Resolution No. 15-2141; the selected vendor meets this requirement.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On November 12, 2014, City Council authorized a three-year service contract for parts, 
repair and purchase of fire equipment tools for Fire-Rescue with Metro Fire Apparatus 
Specialists, Inc. and Casco Industries, Inc. by Resolution No. 14-1875.

Information about this item will be provided to the Public Safety and Criminal Justice 
Committee on January 22, 2018.

FISCAL INFORMATION

General Funds- $474,300 (subject to annual appropriations)

M/WBE INFORMATION

104 - Vendors contacted
104 - No response
    0 - Response (Bid)
    0 - Response (No Bid)
    0 - Successful

The awardees have fulfilled the good faith effort requirements set forth in the Business 
Inclusion and Development Plan adopted on October 22, 2008, by Resolution No. 
08-2826, as amended.

BID INFORMATION

The Office of Procurement Services received the following bids from solicitation number 
BR1713.  We opened them on October 20, 2017.  We recommend the City Council 
award this service contract to the lowest responsive and responsible bidder by group.  
Information related to this solicitation is available upon request.

*Denotes successful bidders
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BID INFORMATION (continued)

Bidders Address Amount 

*Metro Fire Apparatus 17350 SH 249 Multiple Groups
Specialists, Inc. Suite 250

Houston, TX  77064

*Casco Industries, Inc. 1517 W. Carrier Pkwy. Multiple Groups
Suite 118
Grand Prairie, TX  75050

OWNERS

Metro Fire Apparatus Specialists, Inc.

Craig N. Russell, President

Casco Industries, Inc.

Doug Shaumburg, President
Polly Ebarb, Vice President
Coleman Brown, Secretary



COUNCIL CHAMBER

January 24, 2018

WHEREAS, on November 12, 2014, City Council authorized a three-year service 
contract for parts, repair and purchase of fire equipment tools for Fire-Rescue with 
Metro Fire Apparatus Specialists, Inc. and Casco Industries, Inc. by Resolution No. 
14-1875.

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1.  That the City Manager is hereby authorized to sign a service contract with 
Metro Fire Apparatus Specialists, Inc. (339015) in the amount of $384,800 and Casco 
Industries, Inc. (082798) in the amount of $89,500, approved as to form by the City 
Attorney, for the repairs of fire equipment and the purchase of associated tools and 
parts for the Fire-Rescue Department for a term of three years in a total amount not to 
exceed $474,300. If the service was bid or proposed on an as needed, unit price basis 
for performance of specified tasks, payment to Metro Fire Apparatus Specialists, Inc. 
and Casco Industries, Inc. shall be based only on the amount of the services directed to 
be performed by the City and properly performed by Metro Fire Apparatus Specialists, 
Inc. and Casco Industries, Inc. under the contract. 

SECTION 2.  That the Chief Financial Officer is hereby authorized to disburse funds in 
an amount not to exceed $474,300 (subject to annual appropriations) to Metro Fire 
Apparatus Specialists, Inc. and Casco Industries, Inc. from Service Contract No. 
DFD-2018-00004851.

SECTION 3.  That this resolution shall take effect immediately from and after its 
passage in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.



BUSINESS INCLUSION AND DEVELOPMENT PLAN SUMMARY

PROJECT:   Authorize a three-year service contract for the repair of fire equipment and 
the purchase of associated tools and parts for the Fire-Rescue Department - Metro Fire 
Apparatus Specialists, Inc. in the amount of $384,800 and Casco Industries, Inc. in the 
amount of $89,500, lowest responsible bidders of two - Total not to exceed $474,300 - 
Financing: General Funds (subject to annual appropriations)

Metro Fire Apparatus Specialists, Inc. is a non-local, non-minority firm, has signed the 
"Business Inclusion & Development" documentation, and proposes to use their own 
workforce.  Casco Industries, Inc. is a local, non-minority firm, has signed the "Business 
Inclusion & Development" documentation, and proposes to use their own workforce.
PROJECT CATEGORY: Other Services

_______________________________________________________________

LOCAL/NON-LOCAL CONTRACT SUMMARY

Amount Percent

Total local contracts     $89,500.00 18.87%
Total non-local contracts $384,800.00 81.13%

------------------------ ------------------------

TOTAL CONTRACT $474,300.00 100.00%

LOCAL/NON-LOCAL M/WBE PARTICIPATION

Local Contractors / Sub-Contractors

None

Non-Local Contractors / Sub-Contractors

None

TOTAL M/WBE CONTRACT PARTICIPATION

Local Percent Local & Non-Local Percent

African American $0.00 0.00% $0.00 0.00%
Hispanic American $0.00 0.00% $0.00 0.00%
Asian American $0.00 0.00% $0.00 0.00%
Native American $0.00 0.00% $0.00 0.00%
WBE $0.00 0.00% $0.00 0.00%

---------------------- ---------------------- ---------------------- -----------------------

          Total $0.00 0.00% $0.00 0.00%
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AGENDA ITEM # 20

STRATEGIC 

PRIORITY:

Government Performance and Financial Management

AGENDA DATE: January 24, 2018

COUNCIL DISTRICT(S): All

DEPARTMENT: Office of Procurement Services
Department of Communication and Information Services
Police Department

CMO: Elizabeth Reich, 670-7804
Jody Puckett, 670-3390
Jon Fortune, 670-1204

MAPSCO: N/A
________________________________________________________________

SUBJECT

Authorize a six-year service contract for upgrade, maintenance, and support of software 
to the Automated Fingerprint Identification System - NEC Corporation of America, sole 
source – Not to exceed $649,789 – Financing: General Funds (subject to annual 
appropriations) 

BACKGROUND

This service contract will provide continued maintenance and support of the Automated 
Fingerprint Identification System (AFIS) utilized by the Dallas Police Department (DPD).  
Additionally, this contract will provide software and hardware to allow for a state 
mandated upgrade of the system.

AFIS is currently utilized by the Texas Department of Public Safety (TXDPS).  The City's 
use of this system provides immediate access to a database of approximately six million 
fingerprint records.  This database is the primary resource to which latent fingerprints 
are electronically compared.

DPD's AFIS Unit of the Crime Scene Response Section utilize the system for the 
identifications of suspects from crime scenes and provides critical information in criminal 
investigations and subsequent prosecutions.

TXDPS has mandated that all law enforcement agencies utilizing the AFIS system 
upgrade their software and workstation accessories by December 31, 2017 to maintain 
connectivity with TXDPS.
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BACKGROUND (continued)

On November 10, 2015, City Council authorized the wage floor rate of $10.94, by 
Resolution No. 15-2141; the selected vendor meets this requirement.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On August 8, 2012, City Council authorized Supplemental Agreement No. 1 to increase 
the service contract with NEC Solutions, Inc. for maintenance and support for the 
Automated Fingerprint Identification System and to extend the term five years by 
Resolution No. 12-1884.

Information about this item will be provided to the Public Safety and Criminal Justice 
Committee on January 22, 2018.

FISCAL INFORMATION

General Funds - $649,789 (subject to annual appropriations)

M/WBE INFORMATION

The Office of Procurement Services did not contact any M/WBE or other vendors for 
this item because the recommend awardee has the exclusive licensing rights and is the 
sole source provider.

The awardee has fulfilled the good faith effort requirements set forth in the Business 
Inclusion and Development (BID) Plan adopted on October 22, 2008, by Resolution No. 
08-2826, as amended.

BID INFORMATION

Bidder Address Amount

NEC Corporation of America 3929 W. John Carpenter Fwy. $649,789
Irving, TX  75063

Note:  The Office of Procurement Services conducted a sole source review and found 
no exceptions.

OWNER

NEC Corporation of America 

Shinsuke Takahashi, President 
Taichiro Hashizawa, Vice President



COUNCIL CHAMBER

January 24, 2018

WHEREAS, on August 8, 2012, City Council authorized Supplemental Agreement No. 1 
to increase the service contract with NEC Solutions, Inc. for maintenance and support 
for the Automated Fingerprint Identification System and to extend the term five years by 
Resolution No. 12-1884; and

WHEREAS, on September 15, 2014, Administrative Action No. 14-6723 authorized 
Supplemental Agreement No. 2 to the service contract, with NEC Corporation of 
America to extend support for the Automated Fingerprint Identification System; and

WHEREAS, on August 10, 2017, Administrative Action No. 17-6431 authorized 
Supplemental Agreement No. 3 to the service contract, with NEC Corporation of 
America for hardware upgrade to the Automated Fingerprint Identification System 
workstations.

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1.  That the City Manager is hereby authorized to sign a new service contract 
or a supplemental agreement to the existing contract, whichever provides more 
favorable terms for the City, with NEC Corporation of America (VS0000081029), 
approved as to form by the City Attorney, for upgrade, maintenance, and support of 
software to the Automated Fingerprint Identification System for a term of six years, in an 
amount not to exceed $649,789.  If the service was bid or proposed on an as needed, 
unit price basis for performance of specified tasks, payment to NEC Corporation of 
America shall be based only on the amount of the services directed to be performed by 
the City and properly performed by NEC Corporation of America under the contract. 

SECTION 2.  That the Chief Financial Officer is hereby authorized to disburse funds in 
an amount not to exceed $649,789 (subject to annual appropriations) to NEC 
Corporation of America from Service Contract No. DSV-2017-00001886.

SECTION 3.  That this resolution shall take effect immediately from and after its 
passage in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.



BUSINESS INCLUSION AND DEVELOPMENT PLAN SUMMARY

PROJECT:   Authorize a six-year service contract for upgrade, maintenance, and 
support of software to the Automated Fingerprint Identification System - NEC 
Corporation of America, sole source – Not to exceed $649,789 – Financing: General 
Funds (subject to annual appropriations)

NEC Corporation of America is a non-local, non-minority firm, has signed the "Business 
Inclusion & Development" documentation, and proposes to use their own workforce. 
PROJECT CATEGORY: Other Services

_______________________________________________________________

LOCAL/NON-LOCAL CONTRACT SUMMARY

Amount Percent

Total local contracts     $0.00 0.00%
Total non-local contracts $649,789.00 100.00%

------------------------ ------------------------

TOTAL CONTRACT $649,789.00 100.00%

LOCAL/NON-LOCAL M/WBE PARTICIPATION

Local Contractors / Sub-Contractors

None

Non-Local Contractors / Sub-Contractors

None

TOTAL M/WBE CONTRACT PARTICIPATION

Local Percent Local & Non-Local Percent

African American $0.00 0.00% $0.00 0.00%
Hispanic American $0.00 0.00% $0.00 0.00%
Asian American $0.00 0.00% $0.00 0.00%
Native American $0.00 0.00% $0.00 0.00%
WBE $0.00 0.00% $0.00 0.00%

---------------------- ---------------------- ---------------------- -----------------------

          Total $0.00 0.00% $0.00 0.00%
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