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Overview

• Describe the Rapid Integrated Group Healthcare 

Team (RIGHT) Care Pilot Program

• Discuss status of the program since approval of 

the grant

• Discuss the upcoming January 10, 2018 City 

Council Agenda Item where City staff and 

stakeholders seek to amend the original grant 

agreement approved on April 26, 2017
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Behavioral Health Patients
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Why Implement this Program?

• Contact with local law enforcement and DFR EMS
➢15,593 behavioral health calls a year in Dallas

➢Since 2012, an increase of 18% overall and 59% 
needing an ambulance

• Jail
➢21% receive psychotropic medication

➢25% have past/current mental health system contact

➢58% rearrested
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Why Implement this Program?

• Super-utilizers
➢More than 6,000 “super-utilizers” in Dallas, with 4,000 

living in poverty

➢Less than 1 in 7 are under care for their condition

➢Recidivism concern – 75% are jailed repeatedly

• Community-based and impatient behavioral 

health care services
➢Super-utilizers need ongoing intensive care, housing, 

and supervision

5

Public Safety



Key Partners
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Loopback Analytics

PCCI / Pieces

Harris Logic

Xenatix

•Baylor Scott & White

•HCA System/Green Oaks Hospital

•Methodist Health System

•Parkland Health & Hospital System

•Texas Health Resources

•Universal Health Services

•The University of Texas Southwestern 
Medical School

•Adapt Community Solutions

•Centro de Mi Salud

•Child and Family Guidance Center

•Homeward Bound

•Integrated Psychotherapeutic Services

•Metrocare Services

•Southern Area Behavioral Health

•Transicare, Inc.

•Dallas County Behavioral Health 
Leadership Team

•Dallas Police Department (DPD)

•Dallas Fire-Rescue Department (DFD)

•Dallas-Fort Worth Hospital 

Council

•North Texas Behavioral Health

•Authority (NTBHA)

•Mayor’s Grow South Initiative 
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RIGHT Care Pilot Program Components

• 911 center behavioral health triage professionals

• RIGHT Care Response Team:
➢DFR Paramedic,

➢DPD Officer, and

➢Behavioral Health Professionals

• Response Vehicle

• Medical Direction 

(policies/procedures/consultation)

7

Public Safety



Proposed Program Outcomes

• Free up law enforcement and DFR EMS
➢Focus more on public safety rather than mental health 

service delivery

• Reduce Dallas County’s high recidivism rates
➢For people with mental illness released from jail

• Cost avoidance from inappropriate care of this 

population
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Improved care for Dallas Citizens and Safety for our responders



Actions Since Grant Acceptance

• Obtained and equipped response vehicle for the 

RIGHT Care Team

• Developed protocols and procedures

• Identified mental health continuity of care resources

• Provided training to response team members in 

anticipation of beta and full launch

• Addressed protected health information protocols 

and education

• Developed data reporting required by the grant for 

analysis of program efficacy

9

Public Safety



Mental Health Professionals

• Grant obligates the City of Dallas to employ mental 
health professionals

• Requirement posed concerns for City staff as mental 
health staff credentialing is highly specialized and 
appropriate vetting is required

• Parkland Hospital has expertise employing and 
utilizing mental health professionals

• Parkland professional staff possess knowledge 
required to select mental health professionals

• Contracting directly between Caruth and Parkland 
reduces liability to the City
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Staff Recommendation/Next Steps

• Council Action
➢Upcoming Agenda Item

o Wednesday, January 10, 2018

• Staff recommends the PSCJ Committee consider 

and approve for full Council:
➢Sub-grant agreement amendment – Meadows Mental 

Policy Institute contracts with Parkland Foundation for 
provision of behavioral health professionals
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Program Launch

• Beta launch of the program during late November 

and early December 2017

• Full launch and additional training for new team 

members scheduled for January 2018

• Much design and development has occurred and 

there exists much excitement about this program
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RIGHT Care

• Grant spans three years through 2020

• Thanks again to the W.W. Caruth, Jr. Foundation 

and MMHPI for supporting this initiative
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