








OEM Strategic Priorities

Rocky Vaz, Managing Director

Office of Emergency Management

Public Safety and Criminal Justice

February 12, 2018



Presentation Overview

• Background/History

• Purpose

• Strategic Priorities

• Proposed Actions

• Next Steps
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Background/History

Major Accomplishments & Top Priorities 

2016/2017:
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Major Accomplishments Top Priorities

Hurricane Harvey Shelter Operations Shelter Operations Planning

11 successful EOC Activations Grants Management

Siren Security Enhancement Training & Exercise Programs

Community Preparedness Program 
Expansion

Community Preparedness & Outreach



Purpose

• To provide an overview of OEM’s proposed 

Strategic Priorities for FY18 and FY19
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Strategic Priorities

• Establish a viable back-up 911 Center & EOC

• Enhance EOC training & exercises

• Promote public safety through use of public 

warning systems
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Strategic Priorities

• Conduct multiple, comprehensive public 

campaigns to promote emergency preparedness

• Revamp of community promotional 

items/materials

• Continued Management of Homeland Security 

Grant funds
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Proposed Actions

• Design and outfit a failproof backup 911 Center & 

EOC (April 2018)

• Complete regular testing & maintenance on 

public warning systems (ongoing)

• Improve organizational readiness for EOC 

activations and deployment 

(exercises every 60 days)
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Proposed Actions

• Improve resident emergency preparedness and 

develop a neighborhood resilience program 

(February 2018)
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Ongoing Action Items

• Installation of six new outdoor warning sirens 

(April 2018)

• Provide CERT classes in Spanish (May 2018)

• Update all critical operations continuity of 

operations plans (April 2018)
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Ongoing Action Items

• Increase number of city employees registered in 

the City Emergency Notification System 

(15% in FY18)

• Create and implement EOC training specific to 

teams and staff during an activation (ongoing)

• Continued support of public safety needs via 

Homeland Security Grants (ongoing)
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Future Action Items

• Develop and implement new common operating 

platform for enhanced emergency response

• Expand public-private partnerships beyond CBD

• Manage projects to prepare the City to respond 

and recover from a complex coordinated terrorist 

attack

• Develop permanent back-up EOC location

• Register 100% of City employees in City 

Notification System
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