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Memorandum

March 24, 2017

Honorable Members of the Public Safety Committee:

\‘I
1

CITY OF DALLAS

Adam Medrano (Chair), B. Adam McGough (Vice Chair), Sandy Greyson, Tiffinni A. Young,

Jennifer S. Gates, Philip T. Kingston

Gang Unit Overview

On Monday, March 27, 2017, you will be briefed on the Dallas Police Department's Gang Unit by
Major Danny Williams. The briefing materials are attached for your review.

Please contact me if you have any questions or need additional information.
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Eric D. Campbell
Assistant City Manager

[Attachment]

cc:  Honorable Mayor and Members of the City Council
T.C. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Theresa O'Donnell, Interim Chief of Economic Development &
Neighborhood Services

Majed A. Al-Ghafry, Assistant City Manager

Mark McDaniel, Assistant City Manager

Jilt A. Jordan, P.E., Assistant City Manager

Joey Zapata, Assistant City Manager

M. Elizabeth Reich, Chief Financial Officer

Alan E. Sims, Interim Chief of Community Services
Directors and Assistant Directors

“Dallas, The City That Works: Diverse, Vibrant and Progressive”
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Presentation Overview

* Purpose

Background/History

Gang Unit Enforcement Activity
Next Steps
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Purpose

* Provide an overview of the Dallas Police
Department Gang Unit
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Gang Unit Responsibilities

|dentify and document

Offense tracking

Case processing

Community impact

Outreach/education

Public Safety




Gang Unit Personnel
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Current Staffing

1 Lieutenant

3 Sergeants

13 Senior Corporals

5 Task Force

5 Liaison Officers

24 Patrol Liaison Officers
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Dallas Gang Membership

Descriptor Count Percentage
Documented Gangs 103
Documented Gang Members 9861
Documented Female Gang Members 212 2.15%
Documented Male Gang Members 9642 97.78%
Unknown Sex Gang Members (Graffiti) 7 0.07%
Documented Adult Gang Members 9697 98.34%
Documented Juvenile Gang Members 128 1.30%
Unknown Gang Members (Graffiti) 36 0.37%
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2016 Gang Activity

Gang Related Offenses Gang Activity by Police Division
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Gang Offenses by Council District

Council Council 2014 2015 2016 2017
District Member
1 Griggs 52 50 12 2
2 Medrano 52 65 8 2
3 Thomas 35 46 14 1
4 King 5 64 14 1
5 Callahan 39 99 33 9
6 Alonzo 40 64 24 3
7 Young 80 117 47 10
8 Wilson 67 64 22 2
9 Clayton 86 30 6 4
10 McGough 139 49 35 5
11 Kleinman 92 67 33 3
12 Greyson 175 4 6 2
13 Gates 117 42 8 1
14 Kingston 43 33 10 2 9
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Gang Unit Enforcement Activity

Unit Activity 2014 2015 2016 2017
Unit Activity
Arrest Assist 154 86 159 73
Traffic Stops 541 419 569 220
City Arrest 80 65 119 29
Ped Stops 1714 1385 1285 476
Felony Arrest 191 192 96 51
Gang Cards 579 453 412 175
Investigative Arrest 77 92 98 12
Offenses Cleared 106 54 47 2
Search Warrant N/A 19 32 0
Cases Filed 83 68 34 2
Calls 579 889 644 140
Cases Assigned 205 164 103 24
Citations Hazard 39 45 21 1
Gang Offenses Track System 650 430 278 127
Citations Regular 132 75 113 3
Gang Unit Action Request 23 24 19 2
GangNet Entries 332 209 57 30
Warrants Filed 27 12 25 8
Drugs 67 90 46 33
School Contacts N/A 178 25 7
Guns 25 101 50 50
Statements Taken N/A 49 23 50
Cash Seized $680,000  $604,500 $167,469 $5,700
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Gang Unit Enforcement Activity

1600 1482
1400
1200 1062
1000
800
612
600
400 320
200 by 112
; 13 “ mm 2
2014 2015 2016 2017

m Offenses m Cases Reviewed Cases Filed

11

Public Safety




State & Federal Partnerships

» Texas Anti-Gang Center
* Recent enforcement activity

* Ongoing collaborative anti-gang operations
- Upcoming joint operations-gang

- Unit and Federal partners
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Next Steps

- Continue community outreach/education
« Continue Community Impact Operations

- Collaborative operations with the Texas Anti-Gang
Center

- Enhanced Gang Liaison Program

- Streamline gang intelligence sharing with investigative
units 13
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