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Honorable Members of the Public Safety Committee:
Adam Medrano (Chair), B. Adam McGough (Vice Chair), Sandy Greyson, Tiffinni A. Young,
Jennifer S. Gates, Philip T. Kingston

Current Trends in Police Hiring

On Monday, August 22, 2016, you will be briefed on the Current Trends in Police Hiring by Deputy
Chief Michael Coleman of the Dallas Police Department.

The briefing materials are attached for your review.

Please contact me if you have any questions or need additional information.
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Briefing Purpose
* Provide an overview of police staffing trends

 Highlight current hiring and attrition trends within
the Dallas Police Department

 Discuss current recruitment strategies




National Staffing Trends

Decrease In police applicants

Decrease in qualified applicant pool

Changing generational preferences
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http://www.rand.org/content/dam/rand/pubs/monographs/2010/RAND_MG959.pdf

Major Cities Staffing Trends

Nation’s largest departments, including those in Chicago, New
York, and Los Angeles, reported problems recruiting qualified
applicants

Two-thirds of cities serving at least 50,000 residents reported
staffing problems stemming from lack of qualified applicants

New York [City] Police Department: applications are down 18%
from 2014 (CNN, 2015)

Los Angeles Police Department: 16% drop in applications since
2013 (CNN, 2015)

Philadelphia Police Department: recruit numbers dropped 47%
In 2014 from 2008 cnn, 2015 ( 4 J

Strategies for Police Recruitment: A Review of Trends, Contemporary Issues, and Existing Approaches.
http://www.cnn.com/2015/10/26/us/lapd-black-female-recruit/index.html?eref=rss_topstories



http://policeconsolidation.msu.edu/sites/default/files/PoliceRecruitment_LEEF.pdf
http://www.cnn.com/2015/10/26/us/lapd-black-female-recruit/index.html?eref=rss_topstories

Texas Staffing Trends

San Antonio Police Department: modified hiring standards (drug
use and criminal activity) «sat.com

Austin Police Department: shortage of more than 100 positions

(kxan.com)

El Paso Police Department: police officer shortage; staffing
lowest since 1999 woxw.com

Houston Police Department. hundreds of officers short

(click2houston.com)

Fort Worth Police Department: number of applicants taking civil
service exam decreased by 17%, since October 2013 (ne10s.0)

[5)




Dallas Police Department
Hiring and Attrition




Preliminary Applications
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*No recruitment and reduced number of approved hires due to budget constraints

YTD: August 12t 2016




DPD Hiring and Staffing Levels

2006 - 2016
S| e e

Year (Budgeted) (as of October 15t) Hired AT Attrition
2006-07 3,266 3,018 344 176 168
2007-08 3,386 3,186 376 173 203
2008-09 3,589 3,389 394 186 208
2009-10 3,788 3,997 284 191 93
2010-11 3,601 3,690 24* 203 -179
2011-12 3,524 3,511 196 188 8
2012-13 3,524 3,519 192 215 -23
2013-14 3,546 3,496 231 204 27
2014-15 3,511 3,523 208 241 -33

2015-16 3,520 3,375** 112** 228** -116

Note:

FY2015-16 Sworn Actual as of October 15t — 3,490

*DPD stopped hiring during the recession for budget savings
**Denotes as of August 9, 2016




DPD Attrition by Fiscal Year
2010 - 2016
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Resigned Il 64 72 84 82 111 120(140%)
Retired [l 108 93 106 87 99 84(98%)

Involuntary

Senaration 31 23 25 35 31 24(28%)

*Denotes projection



DPD Attrition by Tenure
FY15-16
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DPD Attrition:

EXit Interview Responses

FY15-16

LS

Note: FY15-16 attrition as of August 9, 2016 (228)
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Why are officers leaving DPD?

Retirement

- “Baby Boomer” generation reaching retirement age

Salaries
- Base and midpoint pay not comparable with surrounding
cities

- Lost step raises: many officers are behind

Lucrative lateral programs

- Surrounding cities provide significant raises to officers with
lost steps

Pension concerns




DPD Salaries:
First Year Officer Base Pay
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Source: Public Data




DPD Salaries:
Seven Year Officer Base Pay
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Lucrative Lateral Programs

Aagenc Pay Increase for
- . 3 Year DPD Officer

Garland $15,781

Grand Prairie $12,656
Richardson $11,453

Fort Worth $10,073

Texas Department of Public Safety $11,406*
Austin $15,352*

*Pay increase upon completion of abbreviated training




Current
Recruitment Strategies




Current
Recruitment Strategies

Increase on-site testing in Dallas
. e DALLAS POLICE RECRUITING
and In Other Cltles www.dallaspolice.net

Recruit at colleges in Texas and
outside the state

Attend career and job fairs

Recruit at military bases

Contact a recruiter today
800-527-2948

Build employee referral networks () oo eosinrs

Equal Opportunity Employer - By Choice




Current
Recruiting Strategies Cont.

6. Use the internet and other electronic media sources

7. Continue to brand the department and its work within
the community

8. Utilize community liaisons to reach potential applicants
9. Allow on-site visits and “open department doors”

10. Target youth programs and second-career applicants

[10])




Future Concerns

. Officer Safety

. Fewer officers available to handle high risk calls

. Fewer officers available to address violent crime and

crime surges

. Fewer officers available to handle quality of life issues
iIncluding loud music and animal complaints

. Increased workload on remaining personnel

. Increased attrition based on current trends

. Perception issue causing more attrition




Future Concerns Cont.

8. Lack of opportunity for career enhancement within the
police department

‘ 9. Potential for lateral transfers of other ranks

- 10.Scale downof proactive and community based
programs due to staffing concerns




Questions?




	PS_3_Current-Trends-in-Police-Hiring_Memo_082216
	PS_3_Current-Trends-in-Police-Hiring_Briefing_082216



