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DATE March 23, 2018 CITY OF DALLAS 

TO 
Honorable Members of the Mobility Solutions, Infrastructure and Sustainability 
Committee 

SUBJECT Dallas Streetcar Operations & Maintenance Costs    
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

On Monday, March 26, 2018, you will be briefed on the Dallas Streetcar Operations & 
Maintenance Costs. The briefing materials are attached for your review. 
 
Please feel free to contact me if you have any questions or concerns. 
 
 
 
 
 
Majed A. Al-Ghafry 
Assistant City Manager 
 
[Attachment] 
 

c: Honorable Mayor and Members of the City Council 
T.C. Broadnax, City Manager 
Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Bilierae Johnson, City Secretary (Interim) 
Daniel F. Solis, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Jo M. (Jody) Puckett, Assistant City Manager (Interim) 

Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer 
Nadia Chandler Hardy, Chief of Community Services 
Raquel Favela, Chief of Economic Development & Neighborhood Services 
Theresa O’Donnell, Chief of Resilience 
Directors and Assistant Directors 
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Overview
• Upcoming Agenda Item

• Asset Transfer from NCTCOG
• Receive $3M in Developer Funds
• Increase Appropriations from $975K to $1.5M
• Payments to DART up to $1.5M for O&M in FY18

• Dallas Love Field Funding
• Next Steps

• Implementation of a Streetcar Fare
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Upcoming Agenda Item
1. An Interlocal Agreement with the North Central 

Texas Council of Governments related to the 
transfer of ownership of Transportation Investments 
Generating Economic Recovery (TIGER) funded 
Modern Streetcar Project assets and streetcar 
project-related funds; 

2. Receipt and deposit of funds from SLF III – Canyon 
Developer Funds in the amount of $3M; 

3. An increase in appropriations in the amount of 
$535K from $975K to $1.5M in General Funds; and 

4. Payment to Dallas Area Rapid Transit for operation 
and maintenance costs for the Dallas Streetcar 
System for Fiscal Year 2018 - Total not to exceed 
$1.5M - Financing: General Funds ($1.5M) 
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Asset Transfer from NCTCOG
• 2010: NCTCOG received a $26M FTA TIGER grant to construct 

the Starter Streetcar 
• Starter Streetcar extends from Union Station to Methodist 

Hospital in Oak Cliff
• The TIGER grant vests title of the project assets with NCTCOG 

including:
• 2 Streetcar Vehicles
• 1.6 Miles of Track & Streetcar Signal Equipment
• Power Station & Power Supply System
• 4 Streetcar Stations
• Ancillary Equipment (switches, signage, furniture etc.)

• August 2010: FTA approved transferring assets from NCTCOG 
to the City

• Agenda Action will authorize a transfer of assets from 
NCTCOG to the City of Dallas.
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Receive $3M in Developer Funds
• 2011: City Council Resolutions 11-1751 and 11-

1752 authorized an agreement for the Developer, 
SLF III – The Canyon LP, to contribute $300K per 
year for 10 years ($3M Total) to be paid to 
NCTCOG.  These funds would eventually be 
reimbursed from the Davis Garden TIF.

• To date, NCTCOG has collected $1.2M. 
• Agenda Action will authorize receipt  of $1.2M 

collected plus subsequent payments.
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Appropriate $1.5M  for O&M in FY 18
• FY 18 O&M need = $2.1M

• Increased from $1.5M in FY 17 to cover:
• Additional morning hours, service changed to 5:30am to midnight 

(previously 9:30am to midnight)
• Reduced headways, every 20 minutes (previously every 30 

minutes)
• $975K Currently budgeted in City’s General Fund
• $580K Budgeted by DART (Reprogrammed Love 

Field Money) to offset O&M costs. 
• $1.2M in Developer funds to be transferred from 

NCTCOG to City’s Budget
• Agenda Action will increase appropriations from 

$975K to $1.5M ($1.5M does not include DART’s 
budgeted amount)
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Pay DART $1.5M for FY18 O&M Costs
Funding 
Source

(Amounts x 
$1,000)

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21

City General 
Fund $875 $975 $975 $1,145 $1,192

NCTCOG/
Dev. Fund - - $535 $411 $411

DART 
Budget $547 $563 $580 $597 $615

Total $1,422 $1,538 $2,090 $2,153 $2,218
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Agenda Action will authorize payments to DART to cover up to $1.5M for O&M 
costs.



Dallas Love Field Airport Funding
• 2011: City, DART and NCTCOG entered an Interlocal 

Agreement, (Council Resolution 11-1185, DART 
Resolution 11-0041 & NCTCOG E11-05-18), which:

• Established the City as the Streetcar Owner
• Established NCTCOG as the TIGER grantee
• Established DART as the technical advisor
• Reprogrammed $22.4M (escalated from 17.1M in 2002 

dollars) from the Dallas Love Field Airport Funding:
• $9M for procuring two streetcar vehicles
• $13.4M for ongoing O&M through 2040*

*$10.1M has been used for vehicle purchase and for 
$1.1M O&M leaving a balance of ~ $12.3M
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Dallas Love Field Airport Funding cont.
• Process to Reprogram Balance $12.3M

• Funding is a result of a 3-party ILA: The City, DART, 
and NCTCOG would be required to amend that ILA to 
reduce the funding commitment.

• City, DART, and NCTCOG would need to take new 
action to reprogram these funds to a new project.

• Future general fund appropriations for the streetcar 
O&M would be increased by the corresponding 
amount. 
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Next Steps
Streetcar Fare Implementation Timeline:
• April/May 2018 – City Council Briefing and City Council 

Action to authorize implementation of a $1 fare and 
increase appropriations by $40,000 to cover equipment 
costs

• May 2018 – Amend the ILA with DART to establish the 
fare

• May 2018 – Request DART hold required public hearings
• July 2018 – Public Hearings on behalf of City for fare 

establishment 
• August 2018 – Purchase and Install validators on 

Streetcar vehicles
• September 2018 – Begin charging a fare 
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Appendix
1. Upcoming Agenda Item

• Asset Transfer from NCTCOG
• Receive $3M in Developer Funds
• Increase Appropriations from $975K to $1.5M
• Payments to DART up to $1.5M for O&M in FY18

2. City Council Resolution #11-1185 supporting the 
reprograming of Dallas Love Field Funding
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