














REGIONAL ASSESSMENT OF FAIR HOUSING 

A Briefing to  the
HOUSING COMMITTEE

FAIR HOUSING AND HUMAN RIGHTS
OCTOBER 17, 2016



PURPOSE

Update on progress in developing a regional 
Assessment of Fair Housing (AFH) and seek 
approval to move forward as the lead agency in a 
collaboration to procure a consultant to assist in 
preparation of a regional AFH  
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BACKGROUND

Voluntary Compliance Agreement between City of 
Dallas and HUD requires:

City of Dallas shall work with adjoining county 
and city governments, public housing authorities, 
NTCOG, and housing advocates to develop a 10 
year regional housing plan
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HUD’s  NEW RULE

Requires Assessment of Fair Housing (AFH) be conducted by all 
entities receiving federal entitlement funds

‐Replaces old Analysis of Impediments  (AI) process with more rigorous AFH process

AFH process was developed to provide for better fair housing 
planning and to reduce disparities in access to opportunity

Transform racially and ethnically concentrated areas of poverty 
(RECAPS) into areas with greater access to opportunity 

Overcome historic patterns of segregation
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KEY PROVISIONS OF AFH PROCESS

HUD provides data and an assessment tool that will be used to   
conduct and submit the AFH

‐Components:  1) data collection/analysis; 2) fair housing goals and priorities; 3) 
community participation  

HUD encourages collaboration with jurisdictions located in the              
same region in preparation of the AFH

‐Each participant’s HUD submission deadlines aligned

HUD requires that the analysis and goals in the AFH be 
incorporated into the Consolidated Plans and Annual Action Plans
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KEY PROVISIONS OF THE AFH PROCESS

HUD will review the AFH to determine whether the entity has met the 
requirements for analysis, assessment and goal setting

HUD will notify the jurisdiction within 60 calendar days if they do not accept 
AFH

If there is no notification within 60 calendar days then the AFH is considered
accepted
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KEY PROVISIONS OF THE AFH PROCESS

Process designed to link AFH with the Development of The  Consolidated Plan

AFH must be submitted 270 calendar days prior to the start of the new five year 
consolidated plan

Consolidated  Plan will be due August, 2018

AFH must be completed by January, 2018

City of Dallas Citizen Participation Plan must be amended to 
incorporate the AFH
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REGIONAL EFFORTS

City of Dallas has encouraged regional collaboration for the past  2
years

Regional Fair Housing Symposiums held in 2015, 2016

City has participated in a regional working group since January, 2016 
composed of major North Texas cities, counties and Public Housing 
Authorities to determine feasibility of a regional AFH

University of Texas  at Arlington has participated as a member of the
working group and has demonstrated expertise in pubic policy and data
analysis and a strong understanding of the regional housing market
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REGIONAL EFFORTS

Working Group has determined that by October 19th each jurisdiction  must 
determine if they would like to opt in to regional efforts through  a Memorandum 
of Understanding

University of Texas is being recommended as the entity to conduct  the AFH due to 
their unique expertise and familiarity with the project 

Cost of the study will be shared by all participants

Cost will be allocated and budgeted on CDBG Allocation for administrative costs
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RECOMMENDATIONS
Approval to negotiate and enter into a memorandum of understanding with regional partners   
with the City of Dallas acting as the Lead  Entity for the development of a Regional AFH
‐November 2016

Approval to negotiate a consulting contract  with  the University of Texas at Arlington to assist
with preparation of the regional AFH
‐December, 2016

Approval to Call Public Hearing to amend the City’s Citizen Participation Plan to incorporate 
new AFFH requirements on  November 9, 2016

Hold the Public Hearing and Adopt  the amended Citizen Participation Plan on December 9,   
2016
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Community Revitalization Plans

A Briefing to the
Housing Committee 

Housing/Community Services Department
October 17, 2016
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Purpose

Discuss Community Revitalization Plans, also 
referred to as “Concerted Revitalization 
Plans” (CRPs) by the Texas Department of 
Housing and Community Affairs (TDHCA)

Seek Housing Committee direction regarding 
future CRPs



Samples of Existing Plans

 Tax Increment Financing District Plans
 ForwardDallas! Comprehensive Plan
 Complete Streets Design Manual
 Dallas Bike Plan
 Dallas Thoroughfare Plan
 Parks Master Plan
 Water Master Plan
 Neighborhood Plus Plans
 And more
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Objective of Plans

 To identify baseline assets 
 Set goals and objectives
 Determine resources to address issues
 Set timelines for starting and completing parts 

of the plan
 Include and update citizen participation
 CRP Plans are intended to demonstrate a 

clear commitment to improve an area where 
a housing tax credit project may be proposed
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Texas Department of Housing & Community 
Affairs (TDHCA) Revitalization Plans
 In response to disparate impact claims, TDHCA requested that applicants 

for tax credits, whose projects were not in “high opportunity” areas, seek 
Community Revitalization Plan (CRP) adoption and approval from the city 
in which the project would be located

 In the past, TDHCA CRPs included consideration of: 
 Presence of blighted structures or undesirable area features
 Poverty in the area
 Presence of inadequate transportation 
 Lack of access to public facilities 
 Presence of significant crime 
 Lack of access to local businesses providing employment 

opportunities 
 Total vacant residential tax delinquent lots 
 Percentage of owner‐occupied housing units
 Performance of Public Schools 



Previously Adopted CRPs

 South Dallas- Ideal/Rochester Park
 South Dallas- Greater Fair Park
 Lancaster Corridor/Cigarette Hill
 West Dallas (Census Tract 101.02)
 Wynnewood Neighborhood

Note: Skyline Area CRP (in progress)
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Components of a City CRP

 Objective: Addressing poverty and creating 
opportunity
 Determination of geographical area (census tract)
 Comprehensive Data analysis
 Community Engagement
 Develop plans to address:

 Blight
 Crime
 Infrastructure
 Economic Development

 Commitment for public / private Investment
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Recommendations
 Staff to proceed with Skyline CRP covering census tract 

122.07

 Redraw the boundaries of the Lancaster 
Corridor/Cigarette Hill CRP to include census tract 88.02

 Update all CRP plans to reflect investments to date

 Inform developers of existing CRP areas

 Inform developers that requests for new CRP creation 
must be received at least 12 months in advance of 
Housing Tax Credit project proposal to City of Dallas
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Questions
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Housing & Economic 
Development  Bond 
Program for 2017

A Briefing to the Housing Committee

October 17, 2016



Purpose
 Review prior year Bond Programs

 Discuss priority areas for a 2017 
Housing & Economic Development 
Bond
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Prior Year Bond Programs

2003- Infrastructure Bond Program $2.8M

2003- Land Bank Bond Program $3M

2006- Land Bank Bond Program $1.5M

2006- ECO/Housing Bond Program for 
Southern Dallas and TOD priority projects 
$41M split evenly with ECO

2012- ECO/Housing Bond Program for 
Southern Dallas and TOD priority projects 
$55M split with ECO
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Accomplishments
 Infrastructure Bond
− 5 projects funded for development of 

738 lots with 317 affordable homes
−Build out with private financing, 

approximately $100,000 per unit or 
$73,800,000 leverage

 Land Bank Bonds
− 1,242 lots recovered
− 653 lots sold to developer/builder
− 373 homes built and sold, 

approximately $100,000 per unit or 
$37,300,000 leverage
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Accomplishments
 ECO/Housing Bond

 Single Family Development –
infrastructure and gap funding
−Approximately 500 under construction

 Multifamily Development- Permanent 
Supportive Housing & Family Housing
−Approximately 200 under construction

 Land Purchased for mixed use 
development (e.g. Parkland Health Center 
& Lancaster Urban Village)
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Accomplishments
 Economic Development

−Since 2012, bond program funding has 
supported $400 million of new and 
proposed commercial development with 
an associated 3,200 jobs

− 2012 Southern Dallas projects currently 
pursued represent an additional $150 
million and 1,300 jobs 
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“Technical Criteria”
 A set of measuring tools that city 

staff uses to rate a project from a 
technical standpoint

 It allows staff to categorize and 
prioritize projects objectively

 Projects in the needs inventory 
undergo a technical criteria review

 Needs inventory projects are 
compared within categories
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ECO/Housing Propositions
 Criteria for project funding with 

Housing propositions differs from the 
typical needs inventory technical 
criteria
− Projects are not necessarily known in 

advance
− Projects not scored and compared 

based on point accumulation basis
−Availability of bond funding allows 

City to capitalize on moments of 
opportunity as the arise

− Provides for flexibility of utilization in 
order to achieve City goals
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Project Evaluation Criteria
 Accomplishes/advances an 

established City Council priority or 
plan

 Meets parameters outlined in the 
approved Proposition

 Council adopted programs/policies

 Ability to leverage direct and indirect 
private and public investment

 Impact Analysis
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Priority Needs

 Housing

Allocate funds to provide housing choices 
throughout Dallas and focus on:
−Mixed income housing development
− Transit Oriented Development
− Permanent Supportive Housing
−Revitalization of Neighborhoods

 Request $30M for these purposes
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Priority Needs

 Economic Development
− Focus on new or redevelopment 

projects in commercial corridors and 
districts within southern Dallas

−Revitalize and promote the adaptive 
reuse of underutilized and obsolete 
commercial properties/facilities

− Transit-Oriented Development

 Request $15M for these purposes

 Total Housing/ECO proposition 
amount of $45M

11



Next Steps
 Integrate Housing Committee suggestions 

with ongoing bond discussions

 October 2016- Community Town Hall 
Meetings

 January 2017- City Council considers Bond 
Program Propositions and Funding 
Amounts

 February 2017- Bond Program Finalized

 May 2017- Bond Election
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