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But We Cannot Build

Our Way Out Of The 

Problem.  
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Great cities are 

built on great 

neighborhoods. 

While some neighborhoods 

thrive, too many Dallas 

neighborhoods suffer from:

• Vacant & Abandoned 

Properties

• Income Segregation

• Low Homeownership Rate

• Substandard Housing

• Insufficient Infrastructure
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Some call the disparity in Dallas 
neighborhoods a gap.  

We call it unacceptable.
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Dallas Area Habitat’s 

Vision 2020

Homeownership Center

Mortgage Company

Mixed-Income Projects

Expanded ABWK (repairs)

Habitat Apprentice Program

Our goal is to develop more neighborhoods and homes in the next four 

years than we did in the past 30 years. 10



We believe that home is just the beginning—a strong foundation for 

vibrant communities, a stable financial future for generations, and 

a healthy place for a family and children to thrive.  

• Leveraging our successful 

homeownership education model 

for greater impact

• New Home Buyer Readiness 

Program open to all

• Becoming a HUD certified 

counseling agency
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Mortgage Company
Key Learnings from 30 Year History:

• Neighborhoods stabilize through increased 

homeownership.

• Mixed-income neighborhoods attract and 

support retail amenities and stabilize growth.

• Dallas’ current mortgage and building markets 

are not addressing these needs in all 

neighborhoods.

Expanded Mortgage Offerings:

• Habitat is working with banks to provide 

mortgages to clients who have completed 

our homeownership classes and other 

requirements.

• Habitat’s subsidy is changing from interest-

free loans to down payment assistance to 
better align with private mortgage market.

Under our new mortgage 

system, Habitat homeowners 

will still have an affordable 

mortgage and pay no more 

than 30% of income towards 

housing costs.  
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Through partnerships with 
supporting organizations, we are 
able to sell to homeowners 
earning up to 80% of AMI in our 
service area and can sell to 
higher-income buyers as part of a 
plan to combat community 
deterioration.  

We are actively seeking to 

purchase land throughout 

Dallas County, both in 

traditional Habitat 

neighborhoods and in new 

areas of higher opportunity.
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A Brush With Kindness
• Exterior repair program offered to homeowners in selected focus 

neighborhoods

• Includes:

• Roof

• Siding

• Ramps

• Paint

• Does Not Include:

• Doors & Windows

• Interior Projects

• Foundations

• Qualifications:

• Owner-occupied, single-family home located in target area 

that is more than 5 years old.

• Owner is current on property tax payments or has an 

approved payment plan.

• Homeowner contribution towards cost of repairs depends 
on ability to repay.
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12-24 month paid job 

training program in 

construction trade skills. 

Recruiting:

• Residents of Habitat 

Neighborhoods

• Non Violent, Formerly 

Incarcerated

• Youth Not Planning to 

Attend College

• Veterans

15



City of Dallas Opportunities 
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Municipal Role

The City of Dallas should 

focus on its role as a 

municipal government, and 

should move away from 

funding vertical development.

Prioritize programs that make 

abandoned properties 

productive and create market-

ready development opportunities 

by clearing title and transferring 

ownership:

• land bank

• tax and non-tax lien 

foreclosure

• public probate 
administration program
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While reinvesting in some of the 

most distressed neighborhoods, 

the City must simultaneously 

ensure affordable housing 

opportunities in high opportunity 

areas through mechanisms such 

as homestead preservation 

districts, density bonuses, and 

discount fees.  
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