
Memorandum

DATE September 1, 2017 CITY OF DALLAS 
TO Honorable Mayor and Members of the City Council 

SUBJECT Financial Forecast Report 

“Our Product is Service” 
Empathy | Ethics | Excellence | Equity 

Please find attached the Financial Forecast Report based on information through 
July 2017. 

We currently forecast General Fund revenues will exceed expenses at the end of the 
fiscal year by $2.5 million. Revenues are forecast to be $4 million below budget 
primarily due to lower than budgeted gas and cable franchise revenues, municipal 
court fines, and red light camera fines. Expenses are forecast to be $6.5 million below 
budget primarily due to savings in the master lease program and in the 
Police Department. We included details of the budget variances at the end of the 
report. 

Please note that we adjusted this report to reflect City Council action on 
August 23, 2017 reallocating general fund appropriations in the following budgets: 
decreased Non-Departmental ($2.1 million), increased Elections ($1.25 million), 
increased Mayor and Council ($50,000), increased Housing ($120,000), and 
increased the Liability Reserve Fund ($680,000).  City Council also amended the 
following Enterprise and Internal Service Fund appropriations based on June 2017 
projections:  increased Aviation ($845,000), increased Convention and Event Services 
($1.1 million), increased Equipment Services ($1.6 million), increased 
Risk Management ($80,000), increased Sanitation Services ($4.6 million), and 
increased Storm Drainage Management ($1.7 million).  

We will continue to closely monitor revenues and expenditures and keep you 
informed. 

M. Elizabeth Reich
Chief Financial Officer

c: T.C. Broadnax, City Manager 
Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Bilierae Johnson, City Secretary (Interim) 
Daniel F. Solis, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Majed A. Al-Ghafry, Assistant City Manager 

Raquel Favela, Chief of Economic Development & Neighborhood Services 
Jo M. (Jody) Puckett, P.E., Assistant City Manager (Interim) 
Jon Fortune, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Nadia Chandler Hardy, Chief of Community Services  
Theresa O’ Donnell, Chief of Resilience 
Directors and Assistant Directors 
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1. The	 General	 Fund	 budget	 was	 amended/increased	 based	 on	 Council’s	 approved	 use	 of
contingency	reserve	funds	and	excess	revenues:

 Increased	by	$490	on	December	14,	2016	by	CR#	16-1987	for	a	Regional	Assessment	of
Fair	Housing	collaboration	with	other	entitlement	jurisdictions	in	the	North	Texas	region;

 Increased	 by	 $500	 on	 February	 22,	 2017	 by	 CR#	 17-0438	 for	 additional	 legal	 services
necessary	 to	 continue	 representing	 four	Dallas	City	Councilmembers	with	 regard	 to	 the
Dallas	Police	and	Fire	Pension	System;

 Increased	by	$759	on	March	22,	2017	by	CR#	17-0483	for	actuarial	services	related	to	the
Dallas	Police	and	Fire	Pension	System;

 Increased	by	$330	on	May	24,	2017	by	CR#	17-0889	for	an	increase	in	the	joint	elections
agreement	 and	 election	 services	 contract	between	 the	City	 of	Dallas,	Dallas	County	 and
other	jurisdictions;

 Increased	 by	 $8,100	 on	 June	 14,	 2017	 by	 CR#	 17-0954	 using	 surplus	 emergency
ambulance	revenue	which	was	appropriated	for	street	and	alley	improvements	this	ϐiscal
year;	and

 Amended	 on	 August	 23,	 2017	 by	 Ordinance	 Nos.	 30594	 and	 30595	 to	 reϐlect
appropriation	 adjustments	 to	 the	 following	 budgets:	 decreased	 Non-Departmental
($2,100),	 increased	 Elections	 ($1,250),	 increased	 Mayor	 and	 Council	 ($50),	 increased
Housing	($120),	and	increased	Liability	Reserve	Fund	($680).	 	 	The	following	Enterprise
and	 Internal	 Service	 Funds	 were	 amended:	 increased	 Aviation	 ($845),	 increased
Convention	 and	 Event	 Services	 ($1,100),	 increased	 Equipment	 Services	 ($1,600),
increased	Risk	Management	($80),	 increased	Sanitation	Services	 ($4,600)	and	increased
Storm	Drainage	Management	($1,700).

2. Ad	Valorem	tax	revenues	are	forecast	to	be	$1,505	over	budget	based	on	current	year	property 
tax	receipts	trending	above	average.

3. Sales	 tax	 revenues	 are	 forecast	 to	 be	 $1,581	 over	 budget	 based	 on	 current	 sales	 tax	 receipts. 
Sales	tax	receipts	have	increased	by	4.3	percent	over	the	most	recent	12	months.

4. Atmos	Energy	revenues	are	forecast	to	be	$1,428	under	budget	due	to	approximately	$2,000	in 
prior	year	revenues	related	to	an	amended	gas	franchise	agreement	that	were	received	in	fall	2016 
but	 accrued to	 FY	 2015-16	 at	 the	 request	 of	 the	 City	 Controller’s	 Ofϐice	 and	 the	 City’s 
independent	auditor.

5. Other	Franchise	revenues	are	forecast	to	be	$1,848	below	budget	due	to	subscribers	switching 
from	cable	to	satellite	services	which	is	reducing	cable	franchise	fees.	

(Dollars	in	000s)	

NOTES	
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6. Interest	 earned	 revenues	 are	 forecast	 to	 be	 $1,817	 above	 budget	 due	 to	 an	 increase	 in	 the 
market	interest	rate.

7. Intergovernmental	 revenues	are	projected	 to	be	$965	above	budget 	primarily 	due 	to 	a 	refund 
check	received	from	the	Dallas	County	Elections	Department	and	a	Dallas	Fire	Rescue	deployment 
reimbursement	received	from	the	State.

8. Municipal	 Court	 revenues	 are	 forecast 	to 	be 	$966 	below 	budget	 primarily	 as	 a	 result	 of	 a 
decrease	in	the	volume	of	citations	being	issued.

9. Vehicle	Towing	and	Storage	ϐines	are	forecast	to	be	$494	over	budget	due	to	an	increase	in	
tows as	well	as	vehicles	staying	on	the	auto	pound	property	longer	than	anticipated.

10.Red	 Light	 Camera	 ϐines	 are	 forecast	 to	 be	 $1,354	 below	 budget	 due	 to	 construction	 lag	 time 
resulting	from	changing	red	light	camera	vendors. 		The	revenue	loss	is	offset	by	$2.1m	in	reduced 
expenses	related	to	not	paying	for	camera	activity	during	construction.

11.Public 	Library 	revenues 	are 	projected 	to 	be 	$206 	below 	budget	 due	 to	 implementation	 of 
automatic	renewal	on	materials	that	have	been	checked	out	at	library	locations	and	an	increase	in 
the	 usage	 of	 e-materials.	 Fines	 and	 late	 fees	 are	 not	 collected	 on	 e-materials	 as	 they	 are 
electronically	recalled	on	the	due	date.

12.Security 	Alarm 	revenues 	are 	projected 	to 	be 	$280 	below 	budget	 due	 to	 a	 decrease	 in	 the 
number	of	permits	issued	compared	to	the	same	period	last	ϐiscal	year.

13.Other	 Charges	 for	 Services	 are	 projected	 to	 be	 $5,431	 below	 budget	 primarily	 due	 to	 the 
reduction	of	ϐire	watch	fees,	contract	delays	for	the	Mobile	Community	Health	Program,	a	change	
in the	inter-local	agreement	with	Parkland	Health	System	for	Biotel	services	whereby	government	  
entities	that	would	formerly	reimburse	the	City	for	Biotel	services	now	contract	directly	with	
Parkland, and	lower	than	budgeted	multi-tenant	registration	and	multi-tenant	re-inspection	fees.

14.City	 Auditor’s	 Ofϐice	 expenditures	 are	 forecast	 to	 be	 $330	 below	 budget	 due	 vacancies	 and 
salary	savings.

15.Mobility	and	Street	Services	budget	was	 increased	by	$13.1m	 from	$8.1m	surplus	 in	revenue 
and	$5m	reallocation	from	Police	Department	and	Non-Departmental.

16.Non-Departmental	expenditures	are	 forecast	 to	be	$2,205	below	due	to	savings	 in	the	master 
lease	program.

17.Planning 	and 	Urban 	Design 	expenditures 	are 	forecast 	to 	be 	$153 	below	budget 	due 	to 	salary 
savings.	

(Dollars	in	000s)	

NOTES	
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18. Police	Department	expenditures	are	forecast	to	be	$1,182	below	budget	primarily	as	a	result	of
reduced	 costs	 as	 the	 city	 transitions	 to	 a	 new	 red	 light	 camera	 vendor.	 There	 is	 a	 reduction	 in
revenue	of	$1,354	during	the	transition	to	the	new	vendor	as	well.	The	expense	savings	are	offset	by
a	$3.5M	transfer	to	Fleet	Capital	Purchase	Fund	for	squad	cars.

19. Sustainable	Development	and	Construction	is	forecast	to	be	$306	below	budget	primarily	due
to	 greater	 than	 budgeted	 abandonments	 and	 tax	 foreclosed	 property	 sale	 transactions,	 and
corresponding	reimbursements.

20. Salary	 and	 Beneϐit	 Reserve	 funds	 were	 allocated	 to	 City	 Manager’s	 Ofϐice	 ($502)	 to	 offset
vacation/sick	termination	payments.

(Dollars	in	000s)	
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