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Dallas Fort Worth International Airport               
Proposed FY 2019 Budget
Government Performance & Financial Management Committee
September 4, 2018



Record passenger forecast of 73.3M (6.3% increase); largest 
increase in 15 years

Strategic priorities funded for Customer Experience, Safe and 
Secure and Operational Excellence ($9.5 million, or 37% of 
operating budget increase)

Final year of accelerated principal and coverage payments 
resulting from the 2016A Bonds ($31.2M increase)

Passenger Facility Charge (PFCs) increase of $16.8M; offsetting 
the increase in debt service

Non-airline net revenues increase $20.5M  (18.2%) due to 
increase in passengers, interest income and PFCs

Airline Cost Per Enplanement (CPE) decreases $0.08 due to 
strong passenger growth; first CPE decrease since FY 2011
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FY 2019 Budget Overview
Key Themes
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Expenditure Budget
FY 2019 Expenditure Budget is $1,008.4 million, a $56.8 million (6.0%) increase 
from the FY 2018 Outlook.

FY19B v FY18B FY19B v FY18OL
FY19 Inc (Dec) Inc (Dec)

Annual Budget (Millions) Budget Amount % Amount %
Operating Expenses $496.2 $25.1 5.3% $25.7 5.5%
Gross Debt Service 512.2 29.1 6.0% 31.2 6.5%
Total Expenditures Budget $1,008.4 $54.2 5.7% $56.8 6.0%
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FY 2019 Budget Walkforward from FY 2018 Outlook
Funding strategic priorities, fixed contract increases, salary annualization and merit 
pool account for 93.8% of the budget increase.

Operating Expenses (in Millions) Total
FY 2018 Outlook $470.6
Budget reductions (5.4)
Strategic priorities

Customer experience 2.4
Safe and secure 4.0
Operational excellence 1.2

Salary annualization and merit pool 8.1
Fixed contract increases 8.4
Restore budgets 3.0
Other increases 4.0

Net increase 25.7
FY 2019 Budget $496.2
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FY 2019 Revenues 
49.2% of the $1,008.4 million Expenditure Budget is funded by airlines, 
with the balance coming from the non-airline sources.

$496.4

$301.6

$145.9

$64.5

FY 2019 Revenues
$1,008.4 million

Airline Fees and Charges Non-Airline Revenues
Passenger Facility Charges Other Sources
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DFW Cost Center – Revenues
FY 2019 Revenues are $386.1 million, a $23.2 million (6.4%) increase over the 
FY 2018 Outlook.

FY18 FY19 Increase (Decrease)
Budget Category (in Millions) Outlook Budget Amount Percent
Revenues
Parking $164.5 $175.2 $10.7 6.5%
Concessions 69.5 73.9 4.5 6.4%
Concessions - Advertising 13.9 14.2 0.3 2.4%
Rental Car (RAC) 33.6 34.4 0.8 2.5%
Commercial Development 45.2 48.5 3.3 7.3%
Miscellaneous 36.2 39.7 3.5 9.8%

Total Revenues $362.9 $386.1 $23.2 6.4%


KPI_Comp

												FY19B v FY18B				FY19B v FY18OL

						FY18		FY18		FY19		Inc (Dec)				Inc (Dec)

				Key Performance Indicator		Budget		Outlook		Budget		Amount		%		Amount		%

				Total Passengers (Ms)		67337818.19		69017485.87		73346503.84		6008685.65		8.9%		4329017.97		6.3%

				Total Landed Weights (Bs)		43364325245		42931257746		46484223708		3119898464		7.2%		3552965962		8.3%

				Expenditure Budget

				Operating Expenses		$   471.1		$   470.6		$   496.2		$   25.1		5.3%		$   25.7		5.5%

				Debt Service		483051169.4		481025379.1		512182340.4		29131170.93		6.0%		31156961.28		6.5%

				Total 102 Expenditure Budget (Ms)		$   954.2		$   951.6		$   1,008.4		$   54.2		5.7%		$   56.8		6.0%

				DFW Cost Center Net Revenues (Ms)		$   104.8		$   112.9		$   133.3		$   28.5		27.2%		$   20.4		18.1%

				Airline Costs (Ms)		$   479.3		$   474.6		$   498.4		$   19.0		4.0%		$   23.8		5.0%

				Airline Cost Per Enplanement (CPE)		$   13.77		$   13.36		$   13.28		$   (0.49)		(3.6%)		$   (0.08)		(0.6%)



								Plug of 45K





				474,628,571.45



				498,372,199.60



				23,743,628.15





Pax_LW_KPI_Comp

												FY19B v FY18B				FY19B v FY18OL

						FY18		FY18		FY19		Inc (Dec)				Inc (Dec)

				Key Performance Indicator		Budget		Outlook		Budget		Amount		%		Amount		%

				Total Passengers (Ms)		67337818.19		69017485.87		73346503.84		6008685.65		8.9%		4329017.97		6.3%

				Total Landed Weights (Bs)		43364325245		42931257746		46484223708		3119898464		7.2%		3552965962		8.3%







Exp_Budget_1

														Increase (Decrease)				FY19B vs.												FY19B v FY18B				FY19B v FY18OL

						FY18		FY18		FY19 Fin'l		FY19		FY19B vs.		FY19B vs.		FY18OL						FY18		FY18		FY19		Inc (Dec)				Inc (Dec)

				Annual Budget (Millions)		Budget		Outlook		Plan		Budget		FY18OL		FY19FP		Inc (Dec)				Annual Budget (Millions)		Budget		Outlook		Budget		Amount		%		Amount		%

				Operating Expenses		471119478		470555588		485462390.3		496230008.8		25674420.84		10767618.51		25674420.84				Operating Expenses		471119478		470555588		496230008.8		25110530.82		5.3%		25674420.84		5.5%

				Gross Debt Service		483051169.4		481025379.1		486788558.3		512182340.4		31156961.28		25393782.08		31156961.28				Gross Debt Service		483051169.4		481025379.1		512182340.4		29131170.93		6.0%		31156961.28		6.5%

				Total Expenditures Budget		954170647.5		951580967.1		972250948.6		1008412349		56831382.12		36161400.59		56831382.12				Total Expenditures Budget		954170647.5		951580967.1		1008412349		54241701.75		5.7%		56831382.12		6.0%

















DFW_CCtr_Net_Rev_KPI_Comp



												FY18B v FY17B				FY18B v FY17OL

						FY18		FY18		FY19		Increase (Decrease)				Increase (Decrease)

				Key Performance Indicator (Ms)		Budget		Outlook		Budget		Amount		Percent		Amount		Percent

				DFW Cost Center Net Revenues		104811218.1		112851070.7		133285919.7		28474701.63		27.2%		20434849.03		18.1%

				Amount to DFW Capital Account		75977800.71		77987763.86		84440401.02		-4825897.796		(6.0%)		6452637.152		8.3%













Revenue_Exposure_List

				Revenue Budget Exposure (in millions)



						Millions

				Parking revenues		$2.0

				Department of Public Safety (DPS) revenues		1.3

				Concessions revenues		1.0

				Rental car revenues		1.0

				Total revenue exposures		$5.3







Op_Exp_WFD-FY2019



						Operating Expenses (in Millions)		Total		DFW		Airline

						FY 2018 Outlook		$470.6		$175.5		$295.1



						Budget reductions

						Equipment		(1.3)		(0.4)		(0.9)

						Overtime		(1.0)		0.0		(1.0)

						Facility maintenance & janitorial supplies		(0.6)		(0.3)		(0.3)

						Professional services		(1.0)		(0.6)		(0.3)

						FY18 one-time projects		(0.5)		(0.1)		(0.4)

						Airfield Paint Removal		(0.5)		0.0		(0.5)

						Defined contribution pension & OPEB		(0.5)		(0.6)		0.1

						Budget reductions		(5.4)		(2.1)		(3.3)

						Customer experience

						Customs and border protection reimbursement		0.7		0.0		0.7

						Custodial		0.7		0.2		0.5

						Curbside management		0.6		0.9		(0.3)

						Other Customer Experience		0.3		0.0		0.3

						Strategic priorities

						Customer experience		2.4		1.0		1.3

						Safe and secure

						Dock and Check Point Screening		2.0		0.4		1.6

						DPS Annualization		1.2		0.2		1.0

						New Positions		0.4		0.1		0.3

						Technology		0.4		0.1		0.3

						Safe and secure		4.0		0.8		3.2

						Operational Excellence

						Integrated Operations Center		0.9		0.3		0.6

						ITS Master Plan		0.3		0.1		0.2

						Operational excellence		1.2		0.4		0.8

						Salary annualization and merit pool

						Salary annualization		3.8		1.3		2.6

						Merit and DPS tenure progression		4.2		1.4		2.9

						Salary annualization and merit pool		8.1		2.6		5.4

						Fixed contract increases

						Facility maintenance		2.6		1.3		1.4

						Technology		2.6		0.7		1.8

						Healthcare		1.8		0.4		1.4

						Utilities		0.7		(0.3)		1.0

						Bussing		0.5		0.5		0.0

						Insurance premiums		0.2		0.2		0.1

						Fixed contract increases		8.4		2.7		5.7				0.4422138954

						Restore Budget

						CEO contingency		1.4		0.5		0.9

						Winter weather		1.5		(0.1)		1.6

						Restore budgets		3.0		0.4		2.5

						Other increases

						Planning Projects		2.4		0.9		1.5

						Operating Reserve		1.3		0.4		0.9

						Cost Center Shift		(0.0)		(0.7)		0.7

						Other, net		0.3		0.7		(0.4)

						Other increases		4.0		1.2		2.8

						Net increase		25.7		7.2		18.4

						FY 2018 Budget		$496.2		$182.7		$313.5







								24.4		6.8		17.6



								496.2		182.7		313.5

								0.0		(0.0)		0.0

























Budget Reductions





				Budget Reductions		Millions

				FY 2018 one-time projects		($1.5)

				Equipment		(1.3)

				Overtime		(1.0)

				Facility maintenance and janitorial supplies		(0.6)

				Airfield paint removal		(0.5)

				Defined contribution pension and OPEB		(0.5)

				Total Budget Reductions		($5.4)



				Budget Reductions		Millions

				FY17 one-time projects		($2.5)

				Customs and Border Patroll (CBP) Reimbursement		(1.5)

				Consulting & Lobbying Contracts		(0.1)				(2.5)

				Supplies		(1.2)

				Other Contract Savings		(1.4)

				Marketing & rebranding		(0.9)

				Utilities		(0.6)

				Other Savings		(0.4)

				Total Budget Reductions		($8.6)







Budget_by_Category

												Increase (Decrease)														FY19B v FY18B				FY19B v FY18OL

						FY18		FY18		FY19		FY19B vs.		FY19B vs.						FY18		FY18		FY19		Increase (Decrease)				Increase (Decrease)

				Annual Budget (Millions)		Budget		Outlook		Budget		FY18B		FY18OL				Annual Budget (Millions)		Budget		Outlook		Budget		Amount		Percent		Amount		Percent

				Salaries & Wages		150023240.9		150570711.9		159812812.6		9789571.663		9242100.717				Salaries & Wages		150023240.9		150570711.9		159812812.6		9789571.663		6.5%		9242100.717		6.1%

				Benefits		72567992.29		71862283.63		74180052.8		1612060.51		2317769.173				Benefits		72567992.29		71862283.63		74180052.8		1612060.51		2.2%		2317769.173		3.2%

				Contract Services		174241055.2		176585034.7		187342281		13101225.79		10757246.24				Contract Services		174241055.2		176585034.7		187342281		13101225.79		7.5%		10757246.24		6.1%

				Utilities		25632755.3		24883928.05		25619945.28		-12810.02299		736017.2364				Utilities		25632755.3		24883928.05		25619945.28		-12810.02299		(0.0%)		736017.2364		3.0%

				Equipment & Supplies		20249188.28		20577023.87		19652637.46		-596550.817		-924386.4123				Equipment & Supplies		20249188.28		20577023.87		19652637.46		-596550.817		(2.9%)		-924386.4123		(4.5%)

				Insurance		5888615		5498970.88		5713560		-175054.9999		214589.12				Insurance		5888615		5498970.88		5713560		-175054.9999		(3.0%)		214589.12		3.9%

				Fuels		4431179.36		4077944.587		4266451.329		-164728.0302		188506.7423				Fuels		4431179.36		4077944.587		4266451.329		-164728.0302		(3.7%)		188506.7423		4.6%

				General, Admin & Other		9457051.67		9295354.123		9694440.325		237388.655		399086.2018				General, Admin & Other		9457051.67		9295354.123		9694440.325		237388.655		2.5%		399086.2018		4.3%

				Contingency		4000000		2575936.23		4000000		0		1424063.77				Contingency		4000000		2575936.23		4000000		0		0.0%		1424063.77		55.3%

				Subtotal		466491078		465927188		490282180.7		23791102.75		24354992.78				Subtotal		466491078		465927188		490282180.7		23791102.75		5.1%		24354992.78		5.2%

				Change in Operating Reserve		4628400.032		4628400.04		5947828.098		1319428.066		1319428.058				Change in Operating Reserve		4628400.032		4628400.04		5947828.098		1319428.066		28.5%		1319428.058		28.5%

				Total Budget		471119478		470555588		496230008.8		25110530.82		25674420.84				Total Budget		471119478		470555588		496230008.8		25110530.82		5.3%		25674420.84		5.5%









Debt_Service

												Increase (Decrease)				FY19B vs.

						FY18		FY18 Fin'l		FY18		FY19B vs.		FY18B vs.		FY18OL						FY17		FY18		Increase (Decrease)

				Debt Service (in Millions)		Outlook		Plan		Budget		FY17OL		FY18FP		Inc (Dec)				Debt Service (in Millions)		Outlook		Budget		Amount		Percent

				Debt Service and Coverage																Debt Service and Coverage

				Existing Debt Svc		$   282.9				$   253.5		$   (29.4)				$   (29.4)				Existing Debt Svc		$   282.9		$   253.5		$   (29.4)		(10.4%)

				Add'l Coverage		3717213.405				-6785162.84		-10502376.24				-10502376.24				Add'l Coverage		3717213.405		-6785162.84		-10502376.24		(282.5%)

				Existing Debt Service		286634217.7		292245166.6		246733169.9		-39901047.79		-45511996.73		-39901047.79				Existing Debt Service		286634217.7		246733169.9		-39901047.79		(13.9%)

				New Debt Svc		165989795.4				230634513.8		64644718.43				64644718.43				New Debt Svc		165989795.4		230634513.8		64644718.43		38.9%

				DFW Capital Acct Debt Service		12536261.5				12085745.09		-450516.4117				-450516.4117				DFW Capital Acct Debt Service		12536261.5		12085745.09		-450516.4117		(3.6%)

				Add'l Coverage		9247926.605				16148310.78		6900384.174				6900384.174				Add'l Coverage		9247926.605		16148310.78		6900384.174		74.6%

				New Debt (TRIP) Service 1		187773983.5		165171126		258868569.7		71094586.19		93697443.62		71094586.19				New Debt (TRIP) Service 1		187773983.5		258868569.7		71094586.19		37.9%

				PFIC Debt Svc		18834668.33				19046085.42		211417.0921				211417.0921				PFIC Debt Svc		18834668.33		19046085.42		211417.0921		1.1%

				Add'l Coverage		249309.6277				-513324.5625		-762634.1902				-762634.1902				Add'l Coverage		249309.6277		-513324.5625		-762634.1902		(305.9%)

				PFIC Related Debt Service 2		19083977.96		19122848.52		18532760.86		-551217.0981		-590087.6604		-551217.0981				PFIC Related Debt Service 2		19083977.96		18532760.86		-551217.0981		(2.9%)

				DFW Capital Acct Debt Service 3		-12395981.31		10249417.09		-11952160.06		443821.2529		-22201577.14		443821.2529				DFW Capital Acct Debt Service 3		-12395981.31		-11952160.06		443821.2529		(3.6%)

				Less: Interest Income		-69900.31		0		0		69900.31		0		69900.31				Less: Interest Income		-69900.31		0		69900.31		(100.0%)

				Gross Debt Service and Coverage		$   481.0		$   486.8		$   512.2		$   31.2		$   25.4		$   31.2				Gross Debt Service and Coverage		$   481.0		$   512.2		$   31.2		6.5%

				Offets to Debt Service																Offets to Debt Service

				PFCs for Existing Debt Service		$   129.0		$   129.0		$   145.9		$   16.8		$   16.9		$   16.8				PFCs for Existing Debt Service		$   129.0		$   145.9		$   16.8		13.1%

				PFIC Transfers 2		19260618		19122848.52		19364941.11		104323.1083		242092.5885		104323.1083				PFIC Transfers 2		19260618		19364941.11		104323.1083		0.5%

				DFW Capital Acct Transfers 3		12395981.31		12005745.95		11952160.06		-443821.2529		-53585.89292		-443821.2529				DFW Capital Acct Transfers 3		12395981.31		11952160.06		-443821.2529		(3.6%)

				Total Offsets		160673621.3		160095801.7		177172512		16498890.74		17076710.31		16498890.74				Total Offsets		160673621.3		177172512		16498890.74		10.3%

				Net Debt Service Paid by Rate Base		$   320.4		$   326.7		$   335.0		$   14.7		$   8.3		$   14.7				Net Debt Service Paid by Rate Base		$   320.4		$   335.0		$   14.7		4.6%

				1 Shown net of Capitalized Interest																1 Shown net of Capitalized Interest

				2 Public Facility Improvement Corp; RAC, Grand Hyatt, Hyatt Place Infrastructure																2 Public Facility Improvement Corp for RAC, Grand Hyatt, and Hyatt Place

				3 AHQ and Terminal E Garage																  Infrastructure

				3 AHQ and Terminal E Garage																3 AHQ and Terminal E Garage

																						FY18		FY19

																				Millions		Outlook		Budget		Inc (Dec)		Percent

																				Debt Service

																				Existing		286634217.7		246733169.9		-39901047.79		

																				New (TRIP)		187773983.5		258868569.7		71094586.19		

																				Other		6687996.648		6580600.803		-107395.8452		

																				Gross Debt Service		481096197.8		512182340.4		31086142.56		

																				Less - Offsets to Debt Service

																				PFCs		129017022		145855410.9		16838388.88		

																				Other		31656599.31		31317101.17		-339498.1446		

																				Net Debt Service 		320418576.5		335009828.3		14591251.82						<-- ($4,000) plug added to FY17 Outlook to make total match other tables in presentation







Debt_Service_by_CC_Formatted

				RAW DATA from Josh

				Debt Service (in Millions)				Total Variance		DFWCC				Terminal

				Debt Service and Coverage

				Existing Debt Svc				$   3.6		$   1.1				$   0.4

				Add'l Coverage				$   (0.1)		$   (0.0)				$   (0.0)

				Existing Debt Service {A}				$   3.6		$   1.0				$   0.4

				Impact of 2016 bonds on Existing Debt {B}				$   8.5		$   2.5				$   0.9				New D/S Allocation

				New Debt Svc				$   22.2		$   3.1				$   16.9				14%		10%		76%

				Add'l Coverage				$   (0.5)		$   (0.1)				$   (0.4)

				New Debt (TRIP) Service {C}				$   21.4		$   3.0				$   16.4

				Impact of Series 2016 bonds on New Debt {D}				$   18.6		$   2.6				$   14.2

				Impact of PFC Reduction {E}				$   11.0		$   3.2				$   1.2

				Gross Variance (2017 OL  vs. 2018 B) {A}+{B}+{C}+{D}+{E}				$   63.1		$   12.3				$   33.1

				Impact of DFW CC to Revenue Sharing						$   (9.2)

				Net Variance				$   63.1		$   3.1				$   33.1









				Net Debt Service Variance by Cost Center

				(Millions)



				Net Debt Service				Total		DFWCC				Terminal		Total Airline

				Existing Debt Service				$   3.6		$   1.0				$   0.4		ERROR:#REF!

				New Debt Service				21.4		3.0				16.4		ERROR:#REF!

				2016A Bonds				27.1		5.1				15.1		ERROR:#REF!

				PFCs				11.0		3.2				1.2		ERROR:#REF!

				Total Debt Service Variance				$   63.1		$   12.3				$   33.1		ERROR:#REF!

				Impact of DFW Transfer to Airfield												ERROR:#REF!

				Net Impact										$   33.1		ERROR:#REF!



				Data provided by Josh

				Net Debt Service Variance by Cost Center

				(Millions)



								Cost Centers

										Airline

				Net Debt Service				DFW		Airfield				Total		Total

				Existing Debt Service				$   (11.8)		$   (24.4)				$   (28.8)		$   (40.6)

				New Debt Service				10.4		14.2				61.3		71.7

				2016A Bonds				0.0		0.0				0.0		0.0

				PFCs				-4.9		-10.1				-12.0		-16.8

				Total Debt Service Variance				$   (5.8)		$   (20.3)				$   20.5		$   14.6

																										-5848312.886		-20264855.69		ERROR:#REF!

																								PFCs		-4883132.775		-10103033.33		ERROR:#REF!

																								DFW CA Transfer		400000		0		ERROR:#REF!

																								New Debt Service (TRIP)		10408819.89		14198177.64		ERROR:#REF!

																								Existing Debt Service		-11774000		-24360000		ERROR:#REF!

																										DFW		Airfield		Terminal

								FY18O						FY19B						Variance

								Airfield		Terminal				Airfield		Terminal		DFW		Airfield		Terminal 

				Existing Debt Service				92.34		16.93				57.88		10.61		27.97		(24.36)		(4.47)

				New Debt Service				10.81		127.30				25.01		174.36		51.29		14.20		47.07

				DFW Capital Account Transfers										- 0		- 0		12.14		- 0		- 0

				Total				103.15		144.23				82.89		184.98		67.13		(20.26)		40.75



								NOT YET FINISHED AS OF 05/21/2018

				PFCs				(77.41)		(14.19)				(87.51)		(16.04)		(42.30)		10.10		1.85

								FY18O						FY19B

								Airfield		Terminal				Airfield		Terminal		DFW

				Existing Debt Service				92.34		16.93				57.88		10.61		27.97

				New Debt Service				10.81		127.30				25.01		174.36		51.29

				DFW Capital Account Transfers										- 0		- 0		12.14

				Total				103.15		144.23				82.89		184.98		67.13

										Airfield						Terminal						DFW

				Existing Debt Service FY18O				$   94.6						$   17.3						$   45.7

				New Debt Service FY18O				$   8.6						$   126.9						$   27.3

				DFW Capital Account Transfers FY18O

				Existing Debt Service FY19B						$   60.2						$   11.0						$   29.1

				New Debt Service FY19B						$   22.7						$   173.9						$   38.0

				DFW Capital Account Transfers FY19B

								$   103.1		$   82.9				$   144.2		$   185.0				$   73.0		$   67.1





#REF!	

Existing Debt Service	





DFW	Airfield	Terminal	-11774000	-24360000	0	New Debt Service (TRIP)	

DFW	Airfield	Terminal	10408819.888925301	14198177.6385502	0	DFW CA Transfer	

DFW	Airfield	Terminal	400000	0	0	PFCs	

DFW	Airfield	Terminal	-4883132.7752	-10103033.328	0	DFW	Airfield	Terminal	-5848312.8862746991	-20264855.689449802	0	

#REF!	

Existing Debt Service	





DFW	Airfield	Terminal	-11774000	-24360000	0	New Debt Service (TRIP)	

DFW	Airfield	Terminal	10408819.888925301	14198177.6385502	0	DFW CA Transfer	

DFW	Airfield	Terminal	400000	0	0	PFCs	

DFW	Airfield	Terminal	-4883132.7752	-10103033.328	0	DFW	Airfield	Terminal	-5848312.8862746991	-20264855.689449802	0	

Existing Debt Service	Airfield	Terminal	Airfield	Terminal	DFW	FY18O	FY19B	92.339989375000002	16.928998052083301	57.876956046999993	10.610775275283299	27.973862089383303	New Debt Service	Airfield	Terminal	Airfield	Terminal	DFW	FY18O	FY19B	10.810630497883182	127.2994080836431	25.008808136433416	174.36483675867015	51.288492419269957	DFW Capital Account Transfers	Airfield	Terminal	Airfield	Terminal	DFW	FY18O	FY19B	0	0	12.1362615	Total	Airfield	Terminal	Airfield	Terminal	DFW	FY18O	FY19B	103.1506198728832	144.22840613572643	82.885764183433437	184.9756120339535	67.126093008653299	





Net Debt Service by Cost Center

(in Millions)

Existing Debt Service FY18O	Airfield	Terminal	DFW	94.590999999999994	17.341999999999999	45.719000000000001	Existing Debt Service FY19B	Airfield	Terminal	DFW	60.188000000000002	11.034000000000001	29.091000000000001	New Debt Service FY18O	Airfield	Terminal	DFW	8.5589999999999993	126.887	27.254999999999999	New Debt Service FY19B	Airfield	Terminal	DFW	22.698	173.941	38.034999999999997	Airfield	Terminal	DFW	103.14999999999999	82.885999999999996	144.22899999999998	184.97499999999999	72.974000000000004	67.126000000000005	



DFW_CCtr_Rev

												FY18B v FY17B				FY18B v FY17OL

						FY18		FY18		FY19		Inc (Dec)				Inc (Dec)								FY18		FY19		Increase (Decrease)

				Budget Category (in Millions)		Budget		Outlook		Budget		$		%		$		%				Budget Category (in Millions)		Outlook		Budget		Amount		Percent

				Revenues																		Revenues

				Parking		164289338.6		164503107.3		175218274		10928935.43		6.7%		10715166.71		6.5%				Parking		164503107.3		175218274		10715166.71		6.5%

				Concessions		66635340.05		69475739.29		73932906.8		7297566.745		11.0%		4457167.512		6.4%				Concessions		69475739.29		73932906.8		4457167.512		6.4%

				Concessions - Advertising		13577882		13887853.8		14216393.88		638511.875		4.7%		328540.0717		2.4%				Concessions - Advertising		13887853.8		14216393.88		328540.0717		2.4%

				Rental Car (RAC)		33178681.68		33591993.57		34425015.71		1246334.032		3.8%		833022.1383		2.5%				Rental Car (RAC)		33591993.57		34425015.71		833022.1383		2.5%

				Commercial Development		44427198.73		45236219.79		48547057.25		4119858.521		9.3%		3310837.46		7.3%				Commercial Development		45236219.79		48547057.25		3310837.46		7.3%

																						Subtotal		326674913.7		346339647.6		19664733.89		6.0%

				Employee Transportation		16898688		17041551.37		16799568		-99120.00002		(0.6%)		-241983.3746		(1.4%)				Employee Transportation		17041551.37		16799568		-241983.3746		(1.4%)

				Utilities & Miscellaneous		7302736.105		7618383.97		7836224.419		533488.3147		7.3%		217840.4493		2.9%				Utilities & Miscellaneous		7638383.97		7836224.419		197840.4493		2.6%

				DPS		1486986.833		1480745.119		1464936.539		-22050.29408		(1.5%)		-15808.57964		(1.1%)				DPS		1480745.119		1464936.539		-15808.57964		(1.1%)

				Interest Income		8343171		10049229		13643290		5300119		63.5%		3594061		35.8%				Interest Income		10049229		13643290		3594061		35.8%

				Total Revenues		356140023		362884823.2		386083666.6		29943643.62		8.4%		23198843.38		6.4%				Total Revenues		362884823.2		386083666.6		23198843.38		6.4%









																								FY18		FY19		Increase (Decrease)

																						Budget Category (in Millions)		Outlook		Budget		Amount		Percent

																						Revenues

																						Parking		164503107.3		175218274		10715166.71		6.5%

																						Concessions		69475739.29		73932906.8		4457167.512		6.4%

																						Concessions - Advertising		13887853.8		14216393.88		328540.0717		2.4%

																						Rental Car (RAC)		33591993.57		34425015.71		833022.1383		2.5%

																						Commercial Development		45236219.79		48547057.25		3310837.46		7.3%

																						Miscellaneous		36209909.46		39744018.96		3534109.495		9.8%

																						Total Revenues		362904823.2		386083666.6		23178843.38		6.4%







Amt_to_DFW_Cap_Acct



						FY18		FY18		FY19						FY18		FY19		Increase (Decrease)								FY18		FY19

				DFW Cost Center (in Millions)		Budget		Outlook		Budget				DFW Cost Center (in Millions)		Outlook		Budget		Amount		Percent				DFW Cost Center (in Millions)		Outlook		Budget		Inc (Dec)

				Revenues										Revenues

				Revenue Management Revenues										Revenue Management Revenues

				Parking		$   145.2		$   143.2		$   145.5				Parking		$   143.2		$   145.5		$   0.3		$   2.3

				Concessions		80213222.05		83363593.09		88149300.67				Concessions		83363593.09		88149300.67		7936078.62		4785707.583

				Rental Car (RAC)		33178681.68		33591993.57		34425015.71				Rental Car (RAC)		33591993.57		34425015.71		1246334.032		833022.1383

				Commercial Development		44427198.73		45236219.79		48547057.25				Commercial Development		45236219.79		48547057.25		4119858.521		3310837.46

				Total Revenue Mgmt Revs		303011463.1		305398678.3		316628579.6				Total Revenue Mgmt Revs		305398678.3		316628579.6		13617116.57		11229901.33

				Employee Transportation		16898688		17041551.37		16799568				Employee Transportation		17041551.37		16799568		-99120.00002		-241983.3746

				Taxis, Limos, and TNC's		19096977.97		21296235.44		29711068				Taxis, Limos, and TNC's		21296235.44		29711068		10614090.03		8414832.56

				Utilities & Miscellaneous		7302736.105		7618383.97		7836224.419				Utilities & Miscellaneous		7618383.97		7836224.419		533488.3147		217840.4493

				DPS		1486986.833		1480745.119		1464936.539				DPS		1480745.119		1464936.539		-22050.29408		-15808.57964

				Interest Income		8343171		10049229		13643290				Interest Income		10049229		13643290		5300119		3594061

				Total Revenues		356140023		362884823.2		386083666.6				Total DFW CC Revenues		362884823.2		386083666.6		23198843.38		6.4%				Total DFW CC Revenues		362884823.2		386083666.6		23198843.38

				Expenditures										Expenditures												Expenditures

				Operating Expenses		141008357.9		138959179.1		144169754				Operating Expenses		138959179.1		144169754		5210574.896		3.7%				Operating Expenses		138959179.1		144169754		5210574.896

				Net Debt Service		65880587.58		64548028.5		60413483.71				Net Debt Service		64548028.5		60413483.71		-4134544.787		(6.4%)				Net Debt Service		64548028.5		60413483.71		-4134544.787

				Total Expenditures and Debt Service		206888945.5		203507207.6		204583237.7				Total Expenditures and Debt Service		203507207.6		204583237.7		1076030.109		0.5%				Total Expenditures		203507207.6		204583237.7		1076030.109

				Gross Margin - DFW Cost Center		149251077.5		159377615.7		181500428.9				Gross Margin		159377615.7		181500428.9		22122813.27		13.9%				Gross Margin - DFW CC		159377615.7		181500428.9		22122813.27

				Less: Terminal Contribution		3086314.278		1580027.057		2943599.614				Less: Terminal Contribution		1580027.057		2943599.614		1363572.557		86.3%				Less: Terminal Contribution		1580027.057		2943599.614		1363572.557

				Less: Skylink		41353545.15		44951517.91		45270909.6				Less: Skylink		44951517.91		45270909.6		319391.6911		0.7%				Less: Skylink		44951517.91		45270909.6		319391.6911

				DFW Cost Center Net Revenues		104811218.1		112846070.7		133285919.7				DFW CC Net Revenues		112846070.7		133285919.7		20439849.03		18.1%				DFW CC Net Revenues		112846070.7		133285919.7		20500000		<-- hard-coded to match budget book

				Allocation of DFW CC Net Revenues										Allocation of DFW CC Net Revenues												Allocation of DFW CC Net Revenues		0		0		0



				Transfer to Airfield Cost Center*		28833417.37		34863306.82		48845518.7				Transfer to Airfield Cost Center		34863306.82		48845518.7		13982211.87		40.1%				Transfer to Airfield CC		34863306.82		48845518.7		13982211.87

				Transfer to the DFW Capital Account		75977800.71		77982763.86		84440401.02				Amount to DFW Capital Account		77982763.86		84440401.02		6457637.152		8.3%				Amount to DFW Cap Acct		77982763.86		84440401.02		6457637.152

				Total		$   104.8		$   112.8		$   133.3				Total		$   112.8		$   133.3		$   28.5		$   20.4				Total		$   28.5		$   20.4		$   (112.8)

				* Threshold Adjustment



				Skylink Allocations										Skylink Allocations

				Skylink direct costs		21987337.67		23757919.19		25602955.15				Skylink direct costs

				÷ Total DFWCC direct costs		98851806.75		99868824.71		106004320.7				÷ Total DFWCC direct costs

				= Skylink as a % of direct costs		22.2%		23.8%

Weber, Erich B: Forced to match May 2017 month-end close report		24.2%				= Skylink as a % of direct costs

				Total DFWCC indirect costs		54157667.36		53668310.67		53639220.7				Total DFWCC indirect costs

				X Skylink as a % of direct costs		22.2%		23.8%		24.2%				X Skylink as a % of direct costs

				Allocated Skylink indirect costs		12046142.19		12767221.32		12955345.15				Allocated Skylink indirect costs



				DFW net debt service		73200652.87		72974405.89		67126093.01				DFW net debt service

				X Skylink as a % of debt service		10.0%		11.5%		10.0%				X Skylink as a % of debt service

				Skylink direct debt service		7320065.287		8426377.4		6712609.301				Skylink direct debt service



				Total Skylink costs		41353545.15		44951517.91		45270909.6				Total Skylink costs









Airline_KPI_Comp



						FY18		FY18		FY19		Inc (Dec)				Increase (Decrease)

				Key Performance Indicator		Budget		Outlook		Budget		Amount		%		Amount		Percent

				Airline Costs (Ms)		479332486.2		474583571.4		498372199.6		19039713.38		4.0%		23788628.15		5.0%

				Airline Cost Per Enplanement (CPE)		$13.77		$13.36		$13.28		($0.49)		(3.6%)		($0.08)		(0.6%)







DFW Net Rev Table

				FY2018 Outlook		$112.8				FY2017 Outlook		$128.4

				Increase in revenues		23.2				Increase in revenues		2.1

				Increase in operating expenses		(7.2)				Increase in operating expenses		(11.9)

				Increase in terminal contribution		(1.4)				Increase in terminal contribution		(1.4)

				Decrease in debt service 		6.1				Increase in debt service - facilities		(4.1)

				One-Time Impacts						One-Time Impacts

				Early principle retirement - 2016 bonds		(5.1)				Early principle retirement - 2016 bonds		(5.1)

				Increase in PFCs - facilities		4.9				Reduction in PFCs - facilities		(3.2)

				Subtotal One-Time 		(0.2)				Subtotal One-Time Impacts		(8.3)

				Net impact on net revenues		20.5				Net impact on net revenues		(23.6)

				FY2019 Budget		$133.3				FY2018 Budget		$104.8









DFW Net Rev Waterfall

		Variable		$112.8		$23.2		$5.9		($7.2)		($1.4)		$133.3												($5.1)		$4.9

		Label		FY18 Outlook		Increased Revenues		Decrease in Net Debt Service		Increased Operating Expenses		Increased Terminal Contribution		FY19 Budget												Early principle retirement - 2016 bonds		Increase in PFCs - facilities



		Variable				$23.2		$5.9		$7.2		$1.4														$5.1		$4.9

		Base		$112.8		$112.8		$136.0		$134.7		$133.3		$133.3												$136.8		$136.8



		Label position		$112.8		$136.0		$131.0		$129.7		$128.3		$133.3												$131.8		$131.8



		Positive offset		$0.0

		Negative offset		$5.0



		Change in DFW Net Revenues - $20.5 Million





Change in DFW Net Revenues - $20.5 Million	

Base	$112.8

$23.2

$5.9

($7.2)

($1.4)

$133.3

FY18 Outlook	Increased Revenues	Decrease in Net Debt Service	Increased Operating Expenses	Increased Terminal Contribution	FY19 Budget	112.8	112.8	136	134.70000000000002	133.30000000000001	133.30000000000001	Variable	FY18 Outlook	Increased Revenues	Decrease in Net Debt Service	Increased Operating Expenses	Increased Terminal Contribution	FY19 Budget	23.2	5.9000000000000146	7.2	1.4	Label position	112.8	136	131	129.70000000000002	128.30000000000001	133.30000000000001	





Airline_Cost_Waterfalls

				FY18OL		FY19B		Change

								23800000





















		Variable		474600000		20500000		1800000		18700000		-14000000		-1400000		-1900000		498300000

		Label		FY18OL		Increased Debt Service		Threshold Adjustment		Airline Cost Centers O&M		Transfer from DFW Cost Center		Terminal Contribution		Other Non-Airline Revenues		FY19B

		Variable				20500000		1800000		18700000		14000000		1400000		1900000

		Base		474600000		474600000		495100000		496900000		501600000		500200000		498300000		498300000

																																		394319729.081504

		Label position		474600000		495100000		496900000		515600000		486600000		471200000		481900000		498300000



		Positive offset		0

		Negative offset		15000000

		Change in Airline Cost - $23.8 Million



Change in Airline Cost - $23.8 Million	

Base	FY18OL	Increased Debt Service	Threshold Adjustment	Airline Cost Centers O	&	M	Transfer from DFW Cost Center	Terminal Contribution	Other Non-Airline Revenues	FY19B	474600000	474600000	495100000	496900000	501600000	500200000	498300000	498300000	Variable	FY18OL	Increased Debt Service	Threshold Adjustment	Airline Cost Centers O	&	M	Transfer from DFW Cost Center	Terminal Contribution	Other Non-Airline Revenues	FY19B	20500000	1800000	18700000	14000000	1400000	1900000	Label Position	$474.6	$474.6	$20.5	$20.5	$1.8	$1.8	$18.7	$18.7	($14.0)	($14.0)	($1.4)	($1.4)	($1.9)	($1.9)	$498.3	$498.3	FY18OL	Increased Debt Service	Threshold Adjustment	Airline Cost Centers O	&	M	Transfer from DFW Cost Center	Terminal Contribution	Other Non-Airline Revenues	FY19B	474600000	495100000	496900000	515600000	486600000	471200000	481900000	498300000	



Airline_Cost_WFD



		Airline Cost Walkforward		Millions												1000000

		FY 2018 Adjusted Outlook		$474.6				$13.36		 CPE1				18OL		19B		Difference																																				16 Plan

		Debt & Use Agreement Items

		Debt Service		20.5										198.4662528747		249.2242413342

Lockhart, Janice: Lockhart, Janice:
update once all other expenses are in and OH, DPS, Utilities allocation % is set
		50.7579884595		36.0381718062		Terminal and Airfield CC debt service																						64940										198.261

		Passenger Facility Charges (PFCs)		0.0																7.81

		Joint Capital Contribution		0.0										0		0		0																										3896.4										8

		Threshold Adjustment		1.8										64.9380250369		66.3666615877		1.4286365508				setting the threshold																																66.8885737767

		Total Debt and Use Agreement		22.3



		Net Operating Expenses

		Increased Airline Cost Centers O & M 		18.4										283.55		296.06716		12.5177149977				Expenses in Terminal and Airfield CC except Debt Service												1000000																				254.9907784782

		Decreased Other Non-Airline Revenues		(1.6)										1.6778991162		3.086019971		-1.4081208548				Terminal Contribution										OL		Budget		Other Non-Airline Revenues																		24.8833452161		1.934176

		Total Net Operating Expenses		16.8										25.8446538983		27.6189278072		-1.7742739089				See list in column O										2.0613446106		2.253298099		Corporate Aviation																				5.7499738361



		Other																														5.62155805		5.662181859		Fuel Facility

		Terminal Contribution		(1.4)

		Reduced DFW Cost Center Transfer, net*		(14.0)

		Total Other		(15.4)

		Total Increase		23.7																												2.7411757		2.94636397		TSA Rent																				1.5869806713

		FY 2019 Budget		$498.3				$13.28		 CPE1								42.9479884595														6.10936025		6.554722117		Catering Fee 																				4.4987578402

		* net of increased Terminal Contribution

																																6.41812836		7.2975945		Concessions O&M Reimubursement																				5.7795211184

		1 Actual rates, not in millions. Includes impact of ASIP																														0.0809005012		0.0794783124		Other Revenue for both						0.0438453457														0.1221676

																																2.8121864265		2.8252889498		DPS for both

																																25.8446538983		27.6189278072								2979558.83890934



		Check figure		$498.4				key in budget number														Threshold Adjustment										47.5970204113		28.8393536672		18.7576667441																				5.21176815

				$0.1																																																				24.8833452161

																																																								24.8833452161

																																																								27.013704

																1000000

														87,496,957.60		29.35														0.0804617835		0.0295876899				0.0807624127		0.03019058

														30,518,282.76		35.07														2.9905340972		2.8121864265				2.8252889498		3.004467577																		1.9

														9,713,360.04		27.86																																								5.7

														68,911,766.79		86.41																																								1.6

														29,613,422.27		32.98																																								4.5

														32,453,739.31		9.26																																								5.8
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Airfield_CCtr



						FY18		FY18		FY19		Increase (Decrease)

				Airfield CC (in Millions)		Budget		Outlook		Budget		Amount		Percent

				Expenditures

				Operating Expenses		92285407.54		93679943.69		100587400.7		6907456.968		7.4%

				Net Debt Service		103190422.6		103150619.9		82885764.18		-20264855.69		(19.6%)

				Total Expenditures		195475830.2		196830563.6		183473164.8		-13357398.72		(6.8%)

				Revenues

				Aircraft Parking		333375.2		327359.88		327359.88		0		0.0%

				Corporate Aviation		2265834.238		2912077.573		2780545.3		-131532.2732		(4.5%)

				Fuel Facility		5662181.859		5662181.866		5662181.866		0		0.0%

				DPS		3004467.577		3065894.681		3153457.094		87562.41337		2.9%

				Other		-12876.263		-95577.23825		-241964.3403		-146387.102		153.2%

				Transfer from DFW Cost Center		28833417.37		34863306.82		48845518.7		13982211.87		40.1%

				Revenues before Landing Fees		40086399.98		46735243.58		60527098.5		13791854.91		29.5%

				Landing Fees		155389430.2		150095320		122946066.3		-27149253.63		(18.1%)



						FY18		FY18		FY19		Increase (Decrease)												Increase (Decrease)

				Airfield CC (in Millions)		Budget		Outlook		Budget		Amount		Percent

				Expenditures

				Operating Expenses		92285407.54		93679943.69		100587400.7		6907456.968		7.4%

				Net Debt Service		103190422.6		103150619.9		82885764.18		-20264855.69		(19.6%)

				Total Expenditures		195475830.2		196830563.6		183473164.8		-13357398.72		(6.8%)

				Revenues

				Transfer from DFW Cost Center		28833417.37		34863306.82		48845518.7		13982211.87		40.1%

				Other Airfield Revenues		11252982.61		11871936.76		11681579.8		-190356.9619		(1.6%)

				Revenues before Landing Fees		40086399.98		46735243.58		60527098.5		13791854.91		29.5%

				Landing Fees		155389430.2		150095320		122946066.3		-27149253.63		(18.1%)

				Landing Fee Rate (per 1,000 pounds)		$3.57		$3.49		$2.65		($0.84)		(24.2%)















Airfield_CC_Graphs

				FY18OL		FY19FP		FY19B

		Landing Fee Rates (per 1,000 pounds)		$3.49		$4.03		$2.65



				FY17 Actuals		FY18 Outlook		FY19 Budget

		Landing Fee Rates (per 1,000 pounds)		$2.44		$3.49		$2.65				Comapres to FY17 Actuals. Is this correct?



				FY18OL		FY19FP		FY19B

		Landed Weights (in Billions)		42.9		41.7		46.5



				FY18OL		FY19B

		Landed Weights (in Billions)		42.9		46.5



Landing Fee Rates (per 1,000 pounds)

FY18OL	FY19FP	FY19B	3.4914131244464746	4.0330135455677789	2.6468542407305011	

Landing Fee Rates (per 1,000 pounds)

FY17 Actuals	FY18 Outlook	FY19 Budget	2.4394202651601162	3.4914131244464746	2.6468542407305011	

Landed Weights

(in Billions)

FY18OL	FY19FP	FY19B	42.931257746413777	41.704147467754936	46.48422370835808	

Landed Weights

(in Billions)

FY18OL	FY19B	42.931257746413777	46.48422370835808	



Landing_Fee_Rate













																																																										ACI Item ID:





																																																								Code		Airport		Landing Fee

																																																								ORD		Chicago-O'Hare		7.87

																																																								EWR		Newark		7.25

																																																								JFK		New York (JFK)		5.41

																																																								DEN		Denver		5.08

																																																								SFO		San Francisco		4.87

																																																								BOS		Boston		4.39

																																																								PHL		Philadelphia		4.24

																																																								LAX		Los Angeles		4.12

																																																								DCA		Washington		3.90

																																																								DTW		Detroit		3.62

																																																								SEA		Seattle-Tacoma		3.41

																																																								MSP		Minneapolis-St. Paul		2.68

																																																								IAH		Houston (Bush)		2.64

																																																								DFW		DFW		2.44

																																																								PHX		Phoenix		1.92

																																																								MIA		Miami		1.68

																																																								CLT		Charlotte-Douglas		0.87

																																																								ATL		Atlanta		0.29

Weber, Erich B: Weber, Erich B:
Provided by Atlanta Department of Aviation



																																																								Blue = ACI Survey

																																																								Green = FAA CATS Database

																																																								Black = Airport Authority







































Landing Fee Rates - DFW 2016 vs. Competitive Set

Landing Fee	

ORD	EWR	JFK	DEN	SFO	BOS	PHL	LAX	DCA	DTW	SEA	MSP	IAH	DFW	PHX	MIA	CLT	ATL	7.87	7.25	5.41	5.08	4.87	4.3899999999999997	4.24	4.12	3.9	3.62	3.41	2.68	2.64	2.4394202651601162	1.92	1.68	0.87	0.28666599999999998	

                     





DFW

DFW 2018
$3.57



Terminal_CCtr



						FY18		FY18		FY19		Increase (Decrease)

				Terminal CC (in Millions)		Budget		Outlook		Budget		Amount		Percent

				Expenditures

				Operating Expenses		203792232.7		201396324.7		212914553.9		11518229.19		5.7%

				Net Debt Service		146033799.7		144228406.1		184975612		40747205.9		28.3%

				Total Expenditures		349826032.4		345624730.9		397890166		52265435.09		15.1%

				Revenues

				Operating Revenue

				FIS Fees		25453869.95		25923672.11		25848724.72		-74947.39028		(0.3%)

				Turn Fees & Office Rents		33685966.37		33485354.43		35968369.31		2483014.875		7.4%

				Other		19703446.29		19838812.23		19847792.97		8980.741994		0.0%

				Operating Revenues		78843282.61		79247838.77		81664887		2417048.227		3.0%

				Transfers

				DFW Terminal Contribution		3086314.278		1580027.057		2943599.614		1363572.557		86.3%

				Joint Capital Transfer		0		0		0		0		ERROR:#DIV/0!

				Total Transfers		3086314.278		1580027.057		2943599.614		1363572.557		86.3%

				Revenues before Leases		81929596.89		80827865.83		84608486.61		3780620.784		4.7%

				Terminal Leases Needed		267896435.5		264796865		313281679.3		48484814.3		18.3%

				Average Rent per Square Foot		$275		$275		$310		$35		12.8%











Avg_Terminal_Rent_Graphs

				FY18OL		FY18FP		FY19B

		Rent per Square Foot		$275		$274		$310



				FY17 Actuals		FY18 Outlook		FY19 Budget

		Rent per Square Foot		$196		$275		$310



Average Terminal Rents before Credits

per square foot

FY18OL	FY18FP	FY19B	275	273.63743268170799	310.26432305430114	

Average Terminal Rents before Credits

per square foot

FY17 Actuals	FY18 Outlook	FY19 Budget	196.17247895253871	275	310.26432305430114	



KPI_Comp (2)

						FY18		FY18 Fin'l		FY19		FY18B vs.		FY18B vs.		Inc (Dec)

				Key Performance Indicators		Outlook		Plan		Budget		FY17OL		FY18FP		Amount		Percent

				Total Passengers (Ms)		69017485.87		67796710.9		73346503.84		4329017.97		5549792.936		4329017.97		6.3%

				Total Landed Weights (Bs)		44572794027		41704147468		46484223708		1911429681		4780076241		1911429681		4.3%

				Operating Expenses		470555588		485462390.3		496230008.8		25674420.84		10767618.51		25674420.84		5.5%

				Gross Debt Service		481025379.1		486788558.3		512182340.4								0.0%

				Total 102 Expenditure Budget (Ms)		951580967.1		972250948.6		1008412349		56831382.12		36161400.59		56831382.12		6.0%

				Airline Costs (Ms)		460474198.7		491143236.5		487089137.1		26614938.41		-4054099.45		26614938.41		5.8%

				Airline Cost Per Enplanement (CPE)		$13.36		$14.06		$13.28		($0.08)		($0.78)		($0.08)		(0.6%)

				DFW Cost Center Net Revenues (Ms)		112851070.7		94458076.76		133285919.7		20434849.03		38827842.96		20434849.03		18.1%

				Amount to DFW Capital Account		77987763.86				84440401.02		6452637.152				6452637.152		8.3%

																														FY18		FY18 Fin'l		FY18		FY18B vs.		FY18B vs.		Increase (Decrease)

																												Key Performance Indicators		Outlook		Plan		Budget		FY17OL		FY18FP		Amount		Percent

																												Total Passengers (Ms)		69017485.87		67796710.9		73346503.84		4329017.97		5549792.936		4329017.97		6.3%

																												Total Landed Weights (Bs)		44572794027		41704147468		46484223708		1911429681		4780076241		1911429681		4.3%

																												Operating Expenses		470555588		485462390.3		496230008.8		25674420.84		10767618.51		25674420.84		5.5%

																												Gross Debt Service		481025379.1		486788558.3		512182340.4								0.0%

																												Total 102 Expenditure Budget (Ms)		951580967.1		972250948.6		1008412349		56831382.12		36161400.59		56831382.12		6.0%

																												Airline Costs (Ms)		460474198.7		491143236.5		487089137.1		26614938.41		-4054099.45		26614938.41		5.8%

																												Airline Cost Per Enplanement (CPE)		$13.36		$14.06		$13.28		($0.08)		($0.78)		($0.08)		(0.6%)

																												DFW Cost Center Net Revenues (Ms)		112851070.7		94458076.76		133285919.7		20434849.03		38827842.96		20434849.03		18.1%

																												Amount to DFW Capital Account		77987763.86				84440401.02						6452637.152		8.3%







OBA_Budget_Approval

														Increase (Decrease)				FY19B vs.

						FY18		FY18		FY19 Fin'l		FY19		FY19B vs.		FY19B vs.		FY18OL						FY18		FY18		FY19		Increase (Decrease)

				Annual Budget (Millions)		Budget		Outlook		Plan		Budget		FY18OL		FY19FP		Inc (Dec)				Annual Budget (Millions)		Budget		Outlook		Budget		Amount		Percent

				Operating Expenses		471119478		470555588		485462390.3		496230008.8		25674420.84		10767618.51		25674420.84				Operating Expenses		471119478		470555588		496230008.8		25674420.84		5.5%

				Gross Debt Service		483051169.4		481025379.1		486788558.3		512182340.4		31156961.28		25393782.08		31156961.28				Gross Debt Service		483051169.4		481025379.1		512182340.4		31156961.28		6.5%

				Total Expenditures Budget		954170647.5		951580967.1		972250948.6		1008412349		56831382.12		36161400.59		56831382.12				Total Expenditures Budget		954170647.5		951580967.1		1008412349		56831382.12		6.0%

				Contingency O/S Rate Base								10000000										Contingency O/S Rate Base						10000000

				Total Budget w/Contingency								1018412349										Total Budget w/Contingency						1018412349



















Schedule_of_Charges

												FY19B v FY18B				FY19B v FY18OL

						FY18		FY18		FY19		Inc (Dec)				Inc (Dec)

				Important Rates		Budget		Outlook		Budget		Amount		%		Amount		%

				Signatory Landing Fee per 1,000 lbs		$3.57		$3.49		$2.65		($0.92)		(25.9%)		($0.84)		(24.2%)

				Average terminal rental rates per square foot		$274.93		$274.93		$310.26		$35.34		12.9%		$35.34		12.9%

				FIS rate per international passenger		$6.72		$6.97		$6.61		($0.11)		(1.6%)		($0.36)		(5.2%)

				Ground rental rates per acre		$27,653		$27,653		$28,400		$746		2.7%		$746		2.7%

				Terminal parking - Cash/Credit Card		$24.00		$24.00		$24.00		$0.00		0.0%		$0.00		0.0%











7

Airline Cost (Revenue to DFW)
The airlines pay landing fees and terminal rentals to DFW based on the 
cost to operate the airfield and terminals (including debt service).

The airline revenue/cost increase has been planned

• 93% of the increase is due to an increase in debt 
service and contractually agreed upon items

DFW remains cost competitive versus other large 
hub airports and compares favorably with AA’s other 
large hub airports

FY18 FY19 Increase (Decrease)
Key Performance Indicator Outlook Budget Amount Percent
Airline Costs (Ms) $474.6 $498.4 $23.8 5.0%
Airline Cost Per Enplanement (CPE) $13.36 $13.28 ($0.08) (0.6%)
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FY 2019 Budget Approval
Request approval of FY 2019 Budget of $1,018.4 million, which includes $10 
million of contingency outside of the rate base.  This contingency may only be 
used with Board approval.

FY18 FY19 Increase (Decrease)
Annual Budget (Millions) Outlook Budget Amount Percent
Operating Expenses $470.6 $496.2 $25.7 5.5%
Gross Debt Service 481.0 512.2 31.2 6.5%
Total Expenditures Budget $951.6 $1,008.4 $56.8 6.0%
Contingency O/S Rate Base 10.0
Total Budget w/Contingency $1,018.4
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Revenues split between “Host City” (1/3rd) and Owner 
Cities (2/3rd)

• Split between Dallas and Fort Worth is based upon 
7/11th and 4/11th ownership, except for Rental Car 
Center taxes which are shared equally

Host Cities paid $13.3 million in FY17 

• Dallas - $7.1 million

• Fort Worth - $6.2 million

Owner Cities received $188K (1.4%) increase from 
prior year 

Tax Sharing to Owner Cities
Euless, Irving, Coppell, and Grapevine (south of HWY 114) have tax sharing 
arrangements with DFW and the Owner Cities.
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