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Summary
 May 9, 2018: City Council adopted the Comprehensive Housing Policy (Policy), 

Resolution No. 18-0704.

 Policy includes:

 Background on development of the policy

 Production bands and incomes to be served

 Designation of Reinvestment Strategy Areas (RSAs)

 Program statements for the Dallas Homebuyer Assistance Program, the Home 
Improvement and Preservation Program and the New Development and Substantial 
Rehabilitation Program

 Underwriting standards for reviewing both homeowner and rental housing 
development projects

 Policy for developers requiring Resolutions of Support or No Objection for multi-family 
rental housing development projects seeking Housing Tax Credits (HTC) through the 
Texas Department of Housing and Community Affairs (TDHCA). 3
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Background
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 Staff have been implementing the Policy for six months.

 Received internal and external feedback.

 The following proposed amendments will:
 resolve inconsistencies in program requirements,
 correct items that were inadvertently included in or

omitted from the Policy, and
 modify requirements that have created programmatic

constraints.



Issues
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Inconsistencies in Program Requirements:

 Dallas Homebuyer Assistance Program (DHAP)—lowest income for eligible
borrowers = 40% of Area Median Income vs. 60% of Area Median Income.
 The proposed change resolves the inconsistency and elects 60% AMI.

 DHAP heirs policy—states that the “remaining balance” of the loan is due
immediately and payable in full if the loan is still within the period affordability.
 The proposed change removes "remaining balance" so that the section

references only the “full loan amount.”



Issues
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Inadvertent Additions and Omissions:

 Home Improvement and Preservation Program (HIPP)—doesn’t set a time
period in all circumstances under which a homeowner who received
assistance is prohibited from applying for additional assistance.
 The proposed change adopts a consistent policy that a homeowner is not

eligible for additional assistance if the previous project is still within the
period of affordability.

 The Rental Development Underwriting policy includes a maximum monetary
limit for developer fees.
 The proposed change removes the maximum monetary limit, retains the

developer fee cap of 15% of development costs, and requires that the fee
be "reasonable."



Issues
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Programmatic Constraints:

 DHAP and HIPP credit standards—states that qualifying debt to income ratios
for program participants are 30% on the front end and 43% on the back end.
 Proposed change will allow staff to evaluate the nature of the debt carried

by applicants and qualify applicants who vary from the existing debt to
income ratios so long as the variation is within 5 percentage points and
where compensating factors exist.

 DHAP—does not require an applicant to demonstrate that he or she has any
cash reserves.
 Proposed amendment will require an applicant to demonstrate that she or

he has at least two months of cash available and equal to applicant’s
projected monthly mortgage payment, including principal, interest, taxes,
insurance, and any associated fees.



Issues
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Programmatic Constraints (cont.):

 New Construction and Substantial Rehabilitation Program—contains
standards related to the form of financial assistance that can be provided
under the program and the repayment terms for the financial assistance;
requires a specific form of financial assistance and repayment terms if project
involves housing tax credits.
 Proposed change will remove reference to housing tax credits so that the

financial assistance and repayments terms for all projects is guided by the
underwrite.

 Policy contains several references to the Chief of Economic Development and
Neighborhood Services.
 Proposed change replaces all such references with “the City Manager

and/or his or her designee.”



Issues
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Additional Change:

 Policy contains a timeframe for developers to request a Resolution of Support or No 
Objection from the City Council for multifamily rental developments seeking Housing Tax 
Credits (HTCs) through Texas Department of Housing and Community Affairs (TDHCA). 

 Timeline:

 Each December City issues a Request for Applications (RFA) 

 Each February staff provide recommendations to Economic Development and 
Housing Committee and City Council.

 Proposed change would allow the City Manager to publish a schedule each year, which 
may be amended from time to time, for accepting proposals and to brief the appropriate 
City Council committee on the annual schedule. 



Recommendation
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Staff recommends that the Economic Development and 
Housing Committee vote to forward all proposed 
amendments to the Comprehensive Housing Policy to the 
City Council with a recommendation that the City Council 
approve all proposed amendments. 
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