


















International Inland 

Port of Dallas(IIPOD) 

Update

Economic Development Committee

December 7, 2015

Source: UP Intermodal Arial (white) – UP and Allen Group
Image courtesy of UP



Background

• Five key communities: 

Dallas, DeSoto, 

Hutchins, Lancaster, 

Wilmer

• Approximately 7500 

acres

• UNT-Dallas, Paul 

Quinn and Cedar 

Valley Colleges 

nearby
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Key Intermodal Location 
• I-35, I-45 and I-20 are within 8 miles of each other

• Dallas Intermodal Terminal (UP Intermodal) on I-45

• Dallas is an important location for intermodal and 
truck goods movement in the U.S. 
– 7 routes going through DFW
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Freight Routes

A major hub for 

truck traffic 

Significant intermodal rail 

traffic, but not on Nation’s 

primary intermodal route 

(LA to Chicago)
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More than 25 developers and

land owners
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Major Distribution Hub
• Just over 30 M sq ft of industrial space built or under 

construction 

• Over 3000 jobs created

• Approximately 19 M+ is leased or under construction with 
occupant designated

• Major tenants include L’Oreal, Whirlpool, Quaker, Unilever, 
Conns Appliance, Home Depot, Serta/Dormae
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Growth at IIPOD
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Growth at IIPOD
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Dallas Development

Commerce 20 Conn’s Serta

• Dallas developers/owners include Hillwood, Ridge, Seefried, Weeks 
Robinson, The Allen Group, Trammell Crow, Dermody, Van Trust and 
Holt Lunsford

• Dallas tenants include (or will include) Niagara Water, Conn’s, L’Oreal, 
Home Depot, Serta/Dormae, Pioneer Foods, Amazon, Southwest 
Moulding and RR Donnelly.

• 5.5 M sq ft in Dallas is or will be occupied upon completion of current 
projects

• Future projects may include up to 2.0 M sq feet from Van Trust and 
Dermody
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Key to Growth
• Public/Private Partnership

– City has provided support 
(~$39 M in bond funds) for 
infrastructure projects 
allowing much of Dallas 
area to be developed (see 
appendix for more details)

– County, State and Federal 
money (additional $30 M) 
have funded key road and 
bridge projects in Dallas and 
IIPOD area

– Dallas’ PPP investment 
(grants and abatement 
(forgone revenue)) has 
leveraged $350M in 
estimated investments (12:1 
ratio)
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City of Dallas: Near-Term Strategy
• Capitalize on improving market conditions by creating “shovel 

ready” sites thru prioritized infrastructure to support development 
program

- 2012 Economic Development Bond Program

• Maintain relationship with UP and BNSF
- UP continues weekly service to Port of Houston

- Dallas Intermodal Terminal continues to show strong growth and 
is at 88% of capacity

- BNSF owns property for intermodal facility as market conditions 
warrant.

• Continue to actively market Dallas sites to developers, commercial 
brokers, and site selectors

• Support Foreign Trade Zone (FTZ) designations, as appropriate
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Future Opportunities

• Collaboration with regional partners to implement 
infrastructure improvements identified by the Southern 
Dallas County Infrastructure Analysis (SDCIA)
– County moving forward with $10 M water line from Lancaster to 

Wilmer
– Loop 9

• BNSF intermodal facility in IIPOD

– Own 200 acre tract purchased for future intermodal 
development– no near term plans

– Preconditions are an increase in demand volumes and 
resolution of existing congestion points in DFW Metroplex to 
improve rail access to IIPOD

• Follow-up on relevant partnership opportunities identified 
by Panama Canal Stakeholder Working group and the 
State Freight Mobility Plan

• Job skills training collaboration with key employers
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Questions?
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Appendix– City Bond Funding: 

Active and Completed Projects
Project Amount

Telephone Road $    7,900,000

Bonnieview Road and Utility Improvements $  11,700,000 

Cleveland Road and Utility Improvements $    3,200,000 

Langdon Road (pending) $    1,600,000 

Regional Flood Detention (pending) $    2,400,000 

Danieldale/Old Hickory $    1,000,000 

I-20 Service Road $    4,700,000 

Danieldale/Home Depot $    2,500,000 

Ridge Business Park Infrastructure $    2,000,000 

Trammell Crow/I-20 Project $    1,400,000 

Hillwood/ABOT Property IIPOD $        700,000 

Total $  39,100,000 
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Purpose

2

Provide Chapter 380 Economic 

Development Grant to City Wide 

Community Development Corporation(City 

Wide) in the amount of $825,000 for gap 

financing to develop office and retail 

space in Lancaster/Kiest Village Project.



Background

In December 2012 Council authorized acquisition, 

demolition and development of a four phase project in 

the Northeast quadrant of Lancaster and Kiest Blvd. for 

the Lancaster/Kiest Village Project in the Lancaster 

Corridor.

The assemblage of land included space formerly 

occupied by the Lancaster/Kiest Library which was 

relocated.

A development agreement was executed with City Wide 

Community Development Corporation to develop the 

four phases of the Project
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Lancaster Kiest Village
A planned community in the Lancaster Corridor to be 
developed in four (4) phases by City Wide Community 
Development Corporation

– Relocation of Rudy’s Chicken (Completed ) Opened  
August - 2014 

– Retail Office (Project under consideration) 

– High Density Multi Family/Women and Children 
Housing (Completed)*

– High Density Live/Work Townhouses (Future 
development) 

*Serenity Place, 45 units of permanent supportive housing 
targeting homeless women and children with supportive 
services opened October 30, 2015.
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Lancaster Corridor

The Lancaster Corridor is a vital main street for South Central 

Dallas and is a high priority for redevelopment. 

The Lancaster Corridor extends along Lancaster Road from 

just south of Illinois on the North to East Ledbetter Drive on 

the South.

– Includes four (4) DART Blue Line Rail stops

– Part of Lancaster Neighborhood Improvement Program 

(NIP) Area

– GrowSouth Focus Area

– Neighborhood Plus Initiative
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Project Description
• Approximately ten thousand (10,000) square foot two story 

building that will include office and retail space in 

Lancaster Kiest Village.

• Project will continue TOD development in the Lancaster 

Corridor, a key focus area for the Grow South and 

Neighborhood Plus initiatives.

• Construction period of 6-8 months will employ 35-45 

construction workers.

• Eight Tenant spaces will create 15 full time jobs.

(Funding contingent on 78% pre leasing of tenant space).
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Other Area City Wide Projects

• Lancaster Urban Village-across from VA Hospital – mixed use 

development with 193 residential units, 432 space parking 

garage and 14,000 sq. ft. of retail space opened June 2014 

(currently at 91% occupancy of residential units and 100% of 

retail space leased). (Exhibit A)

• Rudy’s Chicken relocated – 1,800 sq. ft. locally  owned popular 

fast food establishment opened August 2014. (Exhibit B)

• Serenity Place Apartments – 45 unit complex providing housing 

and supportive services for homeless women with children.  

Completed October 2015.  (Exhibit C)

• Relocation of City Wide offices to 3700 S. Lancaster Road 

where the planned Lancaster/Opal project will be developed 

(proposed 63 living units and 1,500 feet of retail and 10 

townhomes.
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Grantee/Developer

City Wide Community Development Corporation, founded in 

2001 is a 501(C)3 Non profit entity with corporate offices at 

3730 S. Lancaster Road since 2010.  Sherman Roberts, 

President and CEO since 2006 and has been in the non profit 

community development since 1989.

City Wide is a City of Dallas CDBG funded Community 

Housing Development Organization (CHDO)

The Mission:

Revitalizing neighborhoods through the development of 

affordable housing, economic development, education, 

literacy and social program that empower individuals and 

families to improve their quality of life.
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Project Budget
Total Project Cost   $2,233,000

Sources

City of Dallas (Land) $598,000

Legacy Bank $810,000

City of Dallas $825,000

$2,233,000

Uses

Land $598,000

Hard Cost $1,212,000

Soft Cost $177,000

Developer Fee $108,000*

Contingency $128,000

$2,233,000

*50% disbursed during construction and 50% upon completion
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Terms and Conditions
• Existing First Lien Deed of Trust subordinated to Legacy Texas 

(Conventional Bank Financing).

• LegacyTexas will manage all disbursements, including Grant from the 

City of Dallas.

• City of Dallas Grant funds to be disbursed for project prior to 

LegacyTexas funding.

• No funding disbursed until 78% of eligible square footage has been 

leased.

• All disbursements by LegacyTexas from City of Dallas Grant will be 

evidenced by invoice and proof of payment.

• City Grant terms to mirror LegacyTexas terms and conditions of funding 

under Loan Commitment.

• Project to be completed by March 31, 2017.
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Terms and Conditions Continued

• 50% of Developer Fee disbursed during construction

• Balance ($54K) of Developer Fee disbursed when CO is 

obtained
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Next Steps
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• Request Economic Development Committee approval 

for $825K Grant for Council consideration on January 

13, 2016 

• Execute Grant Agreement with City Wide Community 

Development Corporation



Exhibit A
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Exhibit B
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Exhibit C
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