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Meeting Date: March 20, 2017  Convened: 1:10 pm Adjourned: 2:36 pm 
 
Committee Members Present:  
 
Jennifer S. Gates, Chair 
Erik Wilson 
Rickey D. Callahan 
 

Lee Kleinman 
 

 

 
Committee Members Absent: 
 

Other Council Members Present: 

Philip Kingston, Vice Chair 
Scott Griggs 
 

 

 
Staff Present:   
 
Stephanie Cooper 
Jack Ireland  
Elizabeth Reich 
Mike Frosch 
Edward Scott 
 

Jack Ireland 
Cheritta Johnson 
Barbara McAninch 
Kelly High 
Dennis Ware 
 

Kris Sweckard 
Randy Payton 
Craig Kinton 
Robert Sims 
Nick Fehrenbach 
 
 

Don Knight 
 

 

   
Others Present: 
 
N/A 
 
 
AGENDA: 
 
Call to Order  
   
1.     Consideration of the February 21, 2017 Minutes  

Presenter(s):  
Information Only: _ 
Action Taken/Committee Recommendation(s):  
 
A motion was made to approve the February 21, 2017 minutes.  Motion passed unanimously.  

 
             Motion made by:  Rickey Callahan          Motion seconded by:  Lee Kleinman 
 
 2.    Consideration of Upcoming Agenda Items 

Presenter(s): N/A 
Information Only: _ 

       Action Taken/Committee Recommendation(s):   
 
 A motion was made to forward to the City Council on March 22, 2017. Motion passed on unanimous vote. 
 
             Motion made by:  Rickey Callahan          Motion seconded by:  Erik Wilson 
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Briefings 

 
3. Dallas Central Appraisal District 2017-2018 Proposed Budget 

Presenter(s):  Ken Nolan, Chief Appraiser, Dallas Central Appraisal District 
Information Only: X 

   Action Taken/Committee Recommendation(s):   
 

             Motion made by:  N/A          Motion seconded by:  N/A 
 

4. Utility Franchising 
Presenter(s):  Nick Fehrenbach, Manager of Regulatory Affairs, Office of Financial Services 
Information Only:  X 

   Action Taken/Committee Recommendation(s):   
 
             Motion made by:  N/A 
 
FYI 
 

         Motion seconded by:  N/A 
 
 

5. FY 2016-17 Financial Forecast Report 
Presenter(s): 
Information Only:  X 

   Action Taken/Committee Recommendation(s):   
 
             Motion made by:  N/A          Motion seconded by:  N/A 

 
6. December 31, 2016 Quarterly Investment Report 

Presenter(s):   
Information Only:  X 

   Action Taken/Committee Recommendation(s):   
 
             Motion made by:  N/A          Motion seconded by:  N/A 
 
 
UPCOMING AGENDA ITEMS:  
 
March 22, 2017 City Council Meeting 
  

A. Agenda Item #4: Authorize a one-year service contract for airfield paint removal, striping, and 
painting services at Dallas Love Field - Hi-Lite Airfield Services, LLC, through the Texas Association 
of School Boards (BuyBoard) - Not to exceed $998,532 - Financing:  Aviation Current Funds (subject 
to appropriations) 
 

B. Agenda Item #5: Authorize a two-year service contract for the rental of vehicles and equipment - 
Herc Rentals, Inc. in the amount of $4,192,108, Enterprise Rent-A Car dba EAN Holdings, LLC in the 
amount of $1,554,264, Four Seasons Equipment, Inc. in the amount of $1,258,350, Landmark 
Equipment, Inc. in the amount of $1,187,473, Holt Texas, LTD in the amount of $777,880, Kirby-Smith 
Machinery, Inc. in the amount of $767,126, Sunbelt Rentals in the amount of $687,865, United 
Rentals (North America), Inc. in the amount of $349,543, and Metro Golf Cars in the amount of 
$87,646, lowest responsible bidders of nine - Total not to exceed $10,862,255 - Financing: Current 
Funds (subject to annual appropriations) 
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C. Agenda Item #6: Authorize a three-year service contract for barricade services - Dallas Lite and 
Barricade, Inc., lowest responsible bidder of two - Not to exceed $201,882 - Financing:  Current 
Funds ($12,700), Water Utilities Current Funds ($118,012), and Stormwater Drainage Management 
Current Funds ($71,170) (subject to annual appropriations) 

 
D. Agenda Item #8: Authorize a three-year service contract, with two one-year renewal options, for 

actuarial analysis services for Risk Management - Bickmore, most advantageous proposer of eight - 
Not to exceed $81,600 - Financing: Current Funds (subject to annual appropriations) 
 

E. Agenda Item #9:  Authorize the first of two one-year renewal options to the service contract with 
Harris Corporation formerly known as Exelis, Inc. for maintenance of hardware and associated 
software licenses for airport noise and flight tracking monitoring at Dallas Love Field - Not to exceed 
$181,832 - Financing:  Aviation Current Funds (subject to appropriations) 
 

F. Agenda Item #11: Authorize (1) Supplemental Agreement No. 1 to increase the consulting contract 
with Deloitte Consulting, LLP for actuarial services related to the Dallas Police and Fire Pension 
System in the amount of $759,000, from $414,000 to $1,173,000; and (2) an increase in 
appropriations in the amount of $759,000 in the City Controller’s Office FY 2016-17 budget, from 
$4,682,481 to $5,441,481 - Not to exceed $759,000 - Financing:  Contingency Reserve Funds 

 
G. Agenda Item #13: Authorize payment for an asbestos abatement/demolition notification program for 

a four-year term as required by the Texas Department of State Health Services - Not to exceed 
$150,000 - Financing: Current Funds (subject to annual appropriations) 
 

H. Agenda Item #21: Authorize an amendment to the five-year master municipal lease agreement for 
the financing of personal property purchases - Banc of America Public Capital Corp. - Financing:  
No cost consideration to the City 
 

I. Agenda Item #27: Authorize ordinances granting five franchises for solid waste collection 
and hauling, pursuant to Chapter XIV, of the City Charter, and Chapter 18, Article IV, of the 
Dallas City Code (list attached) - Estimated Annual Revenue:  $22,002 
 

 
 
Adjourn 

 
 
 
 
      __________________________________      

Jennifer S. Gates, Chair   
Budget, Finance, & Audit Committee  







“Dallas, the City that Works:  Diverse, Vibrant and Progressive” 

Memorandum 

CITY OF DALLAS 

DATE:   April 10, 2017 

TO: Honorable Members of the Budget, Finance & Audit Committee –  
Jennifer S. Gates (Chair); Philip T. Kingston (Vice Chair); 
Deputy Mayor Pro Tem Erik Wilson; Rickey D. Callahan;  
Scott Griggs; Lee M. Kleinman 

SUBJECT: Office of the City Auditor – Fiscal Year 2017 Third Quarter Update 

I will provide a briefing to the members of the Budget, Finance & Audit Committee on 
Monday, April 17, 2017 regarding: 

 Office of the City Auditor –  Fiscal Year 2017 Third Quarter Update

Sincerely,  

Craig D. Kinton 
City Auditor 

C:   Honorable Mayor and Members of the City Council  Majed A. Al-Ghafry, Assistant City Manager 
T.C. Broadnax, City Manager Eric D. Campbell, Assistant City Manager 
Larry Casto, City Attorney Jill A. Jordan, P.E., Assistant City Manager 
Rosa A. Rios, City Secretary Mark McDaniel, Assistant City Manager 
Daniel F. Solis, Administrative Judge Joey Zapata, Assistant City Manager 
M. Elizabeth Reich, Chief Financial Officer Alan E. Sims, Interim Chief of Community Services 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager Theresa O’Donnell, Interim Chief of Economic 
Sana Syed, Public Information Officer Development & Neighborhood Services 
Directors and Assistant Directors



Office of the City Auditor –
Fiscal Year 2017
Third Quarter Update  
Budget, Finance and Audit Committee
April 17, 2017

Craig D. Kinton, City Auditor
Office of the City Auditor
City of Dallas



Audit and Attestation Services Reports Issued
(November 7, 2016 through March 31, 2017)

• Performance Audits

 Muniservices, LLC Contract Related to the Verification of Sales /
Use Tax Receipts and Associated Fees

 Dallas Animal Services Operations

 Special Audit of the Accounts of Former Chief Financial Officer –
Jeanne Chipperfield

 Fiscal Year 2015 Audit Follow-Up of Prior Audit
Recommendations for Fiscal Years 2012, 2014, and 2015

2
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MuniServices, LLC Contract Related to the Verification of 
Sales / Use Tax Receipts and Associated Fees –
Recommendations

• No recommendations associated with this report

• In FY 2016, verified $1,014,463 in sales / use tax receipts collections
that MuniServices, LLC (Consultant) identified as owed to the City from
businesses operating in the City

• Also verified accuracy of $290,922 in Consultant invoices received for
the period of October 1, 2015 through September 30, 2016 for
payment of Consultant’s percentage of the amount collected under the
contingent fee contract arrangement with the City

• Since inception of the contract in 2010, Consultant has identified a total
of $5,235,635 in sales / use tax receipts collections owed to the City,
and the City has received $3,863,108 net of the Consultant’s fees of
$1,372,527

E-Gov
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Dallas Animal Services Operations –
Recommendations

• Ensure Dallas Animal Services (DAS) reviews and tracks call
response times to improve timeliness of high priority call
responses

• Improve data reliability related to the Chameleon System

• Work with 311 and Department of Communication and
Information Services (CIS) for better call response time analysis

• Ensure DAS continues to develop and implement policies and
procedures related to call response time management to resolve
inconsistent protocols for collecting call response time information

E-Gov
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Dallas Animal Services Operations –
Recommendations (continued)

• Improve the Dangerous Dog Program

• Improve oversight of active dangerous dog cases by developing
policies and procedures

• Improve drug inventory management

• Improve the surveillance camera system

E-Gov
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Dallas Animal Services Operations –
Recommendations (continued)

• Improve security protocols related to access to restricted areas

• Formalize certain practices already used and also develop and / or
revise policies and procedures used to guide DAS personnel,
making them available to all DAS personnel

• Develop policies and procedures related to DAS personnel training

• Ensure DAS employs an independent veterinarian to conduct
annual inspections as required in State Health and Safety Code
Chapter 823

E-Gov
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Special Audit of the Accounts of 
Former Chief Financial Officer, Jeanne Chipperfield –
Recommendations

• No recommendations associated with this report

E-Gov
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Fiscal Year 2015 Audit Follow-Up of 
Prior Audit Recommendations for 
Fiscal Years 2012, 2014, and 2015 –

• City management implemented 30 of 77, or 39
percent, of the audit recommendations agreed to by
management

• Opportunities continue to exist to improve City
management’s understanding of internal controls and
the documentation required to demonstrate
recommendation implementation

E-Gov
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• Financial, operational, and compliance risks remain in the following
areas:
 Cash receipts and collections
 Contract monitoring
 Ethics Program implementation
 Health Insurance Portability and Accountability Act compliance
 High risk inventory (weapons and tasers)
 Information technology user access controls
 Policies and procedures necessary to establish internal control framework
 Software license compliance
 Succession planning

Fiscal Year 2015 Audit Follow-Up of 
Prior Audit Recommendations for 
Fiscal Years 2012, 2014, and 2015 (continued) –

E-Gov
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Investigative Services Reports Issued
(November 7, 2016 through March 31, 2017)

• Theft of Cash – Department of Park and Recreation

 A PKR employee was terminated and arrested for Theft by a Public
Servant for theft of cash

• Abuse of Position – Office of Cultural Affairs

 An OCA employee was terminated for actions in violations of the
City’s Personnel Rules and Code of Ethics for requiring a dry
cleaning business to provide free cleaning services in exchange for
the business’ employees parking free at an OCA facility

E-Gov
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• Special Audit of the Accounts of Former City Manager – A.C. Gonzalez
• Neighborhood Code Enforcement Services

• Cash Management / Collections Processes – Courts Information
System

• Sole Source / Single Bid Procurements – Business Development and
Procurement Services

• Trinity Watershed Management
• Business Partners Oversight – Arts District
• Construction Related Procurements
• Environmental Compliance – Multiple Departments

Anticipated Report Releases
Third Quarter FY 2017

E-Gov



“Focus Area”

Audit and Attestation Services
Projects In-Progress
Third Quarter, Fiscal Year 2017

• Continuity of Operations Audit Follow‐Up
• Homeless Response System Effectiveness
• Line‐of‐Duty Death Report Recommendations – Dallas Police Department

• Miscellaneous Permit Fee Revenues
• Special Collections Operations – Dallas Water Utilities
• Off‐Duty Employment Administration – Dallas Police Department
• Records Management System – Dallas Police Department
• Information Technology Processes – Communication and Information

Services
• Prior Audit Recommendations Follow‐Up (Fiscal Year 2016)
• Franchise Fees Review through MuniServices (Ongoing)
• Sales/Use Tax Compliance Review through MuniServices (Ongoing)

E-Gov
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Audit and Attestation Services 
Anticipated Project Starts
Third Quarter, Fiscal Year 2017

• Contract Monitoring – Cloud Computing
• Dallas Convention & Visitors Bureau (Visit Dallas)
• Surveillance Camera Oversight – Multiple

Departments

E-Gov
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Audit Project Cancellations
Third Quarter, Fiscal Year 2017

• City Attorney’s Office Operations

E-Gov
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QUESTIONS?

E-Gov
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Appendix –
Report Links

Audit Reports

• Audit of MuniServices, LLC Contract Related to the Verification of Sales /
Use Tax Receipts and Associated Fees

• Audit of Dallas Animal Services Operations
• Special Audit of the Accounts of Former Chief Financial Officer – Jeanne

Chipperfield
• Fiscal Year 2015 Audit Follow‐Up of Prior Audit Recommendations for

Fiscal Years 2012, 2014, and 2015

Investigative Reports

• Theft of Cash – Department of Park and Recreation
• Abuse of Position – Office of Cultural Affairs

E-Gov

16

http://dallascityhall.com/departments/auditor/DCH%20Documents/Audit%20and%20Attestation%20Reports%20FY%202017%20(10-01-2016%20to%2009-30-2017)/A17-002%20-%20Audit%20of%20MuniServices%20Contract%20Related%20to%20Verificiaton%20of%20Sales_Use%20Tax%20Receipts%20(Kinton)%2011-11-2016.pdf
http://dallascityhall.com/departments/auditor/DCH%20Documents/Audit%20and%20Attestation%20Reports%20FY%202017%20(10-01-2016%20to%2009-30-2017)/A17-003%20-%20Audit%20of%20Dallas%20Animal%20Services%20Operations%2012-09-2016.pdf
http://dallascityhall.com/departments/auditor/DCH%20Documents/Audit%20and%20Attestation%20Reports%20FY%202017%20(10-01-2016%20to%2009-30-2017)/A17-004%20-%20Special%20Audit%20of%20the%20Accounts%20of%20Former%20CFO%20Jeanne%20Chipperfield%2001-20-2017.pdf
http://dallascityhall.com/departments/auditor/DCH%20Documents/Audit%20and%20Attestation%20Reports%20FY%202017%20(10-01-2016%20to%2009-30-2017)/A17-005%20-%20FY%202015%20Audit%20Follow-Up%20of%20Prior%20Audit%20Recommendations%20with%20Attachments%2003-03-2017.pdf
http://dallascityhall.com/departments/auditor/DCH%20Documents/Investigation%20Reports%20(FY%202017%20-%2010-01-2016%20to%2009-30-2017)/Report%20I17-003%20-%20PKR%20Theft%2011-07-2016.pdf
http://dallascityhall.com/departments/auditor/DCH%20Documents/Investigation%20Reports%20(FY%202017%20-%2010-01-2016%20to%2009-30-2017)/I17-004%20-%20OCA%20Abuse%20of%20Position%2012-16-2016.pdf


Budget, Finance and Audit Committee
April 17, 2017

Craig D. Kinton, City Auditor
Office of the City Auditor
City of Dallas

Office of the City Auditor –
Fiscal Year 2017
Third Quarter Update  





Dallas Water Utilities Upcoming Bond Sale

Budget, Finance, and Audit 
Committee
April 17, 2017 

Corrine Steeger, Assistant Director
City Controller’s Office
City of Dallas



Purpose
• Provide an overview of the bond sale
• Review the syndicate selection process and

assignment for this transaction
• Seek recommendation on the April 26th resolution

authorizing staff to prepare for the sale of the
Waterworks and Sewer System Revenue Refunding
Bonds, Series 2017

• Seek recommendation on the June 14th ordinance
authorizing the sale of up to $201 million Waterworks
and Sewer System Revenue Refunding Bonds,
Series 2017 2

E - Gov



Bond Sale Overview
• Set estimated size of bond sale at $201 million
• Produce proceeds sufficient to retire commercial

paper outstanding at the time of the sale
• Pay estimated issuance costs of $585,900 from

Dallas Water Utilities (DWU) operating funds
• Sell 30-year bonds with a 10-year call by

negotiation

3
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Commercial Paper Program

• Provides short-term financing for DWU’s 
capital improvement program

• Funds contract awards and payments
• Current program size of $600 million
• Outstanding balance of $136.892 million as 

of 3/31/17 with $ 324 million of commitment 
(contract awards)

• Average interest rate 0.8689% for 40 days 
4

E - Gov



Syndicate Selection
• In April 2010, City Council approved two

underwriting syndicate teams for negotiated
sales.  Council approval provided that:

• Senior manager position rotates between
national and MWBE firms or between regional
and MWBE firms

• Co-senior manager is the highest ranking
national or regional firm if the senior manager
position is assigned to a MWBE by rotation

5
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Syndicate Teams
• Team A

• National 
• JPMorgan, Bank of America Merrill Lynch, 

Morgan Stanley
• Regional 

• RBC Capital Markets, Raymond James & 
Assoc., Stephens, Inc.

• MWBE 
• Siebert Cisneros Shank & Co., Cabrera 

Capital Markets, Duncan-Williams 6
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Syndicate Teams
• Team B

• National
• Citigroup Global Markets, Wells Fargo Bank, 

Goldman Sachs & Co.
• Regional

• Piper Jaffray, Stifel Nicolaus & Co., Frost 
Bank

• MWBE
• Loop Capital Markets, Samuel A. Ramirez & 

Co., Stern Brothers & Co.
7
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Syndicate Team B
• Senior Managers

• Loop Capital Markets (Senior Manager)
• Piper Jaffray (Co-Senior Manager)

• Co-Managers
• Citigroup Global Markets, Inc.
• Wells Fargo Bank
• Goldman Sachs & Co.
• Stifel, Nicolaus & Co.
• Frost Bank
• Samuel A. Ramirez & Co.
• Stern Brothers & Co. 8

E - Gov



Bond Sale Timeline
• April 17 Budget, Finance and Audit Committee

• April 26 Council authorization to proceed with sale

• June 14 Council approval of parameters ordinance 
authorizing bond issuance

• June 27/July11 Pricing of the bonds

• July 20/Aug 10 Deliver bonds and receive proceeds

9
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Recommendation

• Council Action

• Authorize staff to proceed with preparations for the sale of
up to $201 million Waterworks and Sewer System Revenue
Refunding Bonds, Series 2017, on the April 26th Council
Agenda

• Recommend approval of parameters ordinance authorizing
the sale of up to $201 million Waterworks and Sewer
System Revenue Refunding Bonds, Series 2017, on the
June 14th Council Agenda

10
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Appendix

• Issuance Costs Schedule Page 12

• Bond Summary Statistics Page  13

• Sources and Uses Page  15

• Debt Service Schedule Page  16

11
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Issuance Costs Schedule

Estimated Issuance Costs
Co-Bond Counsel $    159,000
Disclosure Counsel 66,000
Co-Financial Advisors 137,400
Debt Analysis/Structuring 20,000
Official Statement Printing 10,000
Rating Agencies 170,000
Auditor – Grant Thornton 14,000
Attorney General Filing Fee 9,500

Total $ 585,900
12
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Dallas Water Utilities Upcoming Bond Sale

Budget, Finance and Audit 
Committee
April 17, 2017 

Corrine Steeger, Assistant Director
City Controller’s Office
City of Dallas



7/20/2017

7/20/2017

10/1/2017

10/1/2046

3.385014%

3.999403%

4.332596%

3.999403%

5.000000%

18.581

18.516

12.264

177,935,000.00

200,723,887.35

165,309,386.81

143,243,743.21

3,306,187,736.11

3,306,187,736.11

343,244,386.81

11,623,625.00

11,756,063.10

3.501524

0.563127

------------------------

-

4.064651

112.400957

Par Value Price Average Coupon Average Life

Average 

Maturity 

Date

93,690,000.00 114.029 5.000% 12.333 11/18/2029

42,100,000.00 111.674 5.000% 23.297 11/5/2040

42,145,000.00 111.223 5.000% 27.760 4/23/2045

177,935,000.00 18.581

Apr 3, 2017 10:42 am Prepared by FirstSouthwest (sdj) (Finance 7.017 Dallas Water  16.0715:17040301-2017) 

- Cost of Issuance Expense

+ Premium (Discount) 22,788,887.35 22,788,887.35 22,788,887.35

- Underwriter's Discount -723,243.75 -723,243.75

Par Value 177,935,000.00 177,935,000.00 177,935,000.00

+ Accrued Interest

TIC TIC Yield

------------------ ------------------ ------------------

Term Bond

All-In Arbitrage

Total Underwriter's Discount

Bid Price

Bond Component

Serial Bonds

Term Bond

Average Annual Debt Service

Underwriter's Fees (per $1000)

  Average Takedown

  Other Fee

Total Interest

Net Interest

Bond Years from Dated Date

Bond Years from Delivery Date

Total Debt Service

Maximum Annual Debt Service

Average Life (years)

Weighted Average Maturity (years)

Duration of Issue (years)

Par Amount

Bond Proceeds

Arbitrage Yield

True Interest Cost (TIC)

Net Interest Cost (NIC)

All-In TIC

Average Coupon

*** Assumes AAA/AA+ Uninsured Rates as of April 3, 2017 Plus 25bps ***

Dated Date

Delivery Date

First Coupon

Last Maturity

Bond Summary Statistics

City of Dallas, Texas

Waterworks and Sewer System Revenue Bonds, Series 2017

30 Year Level Debt Service

Page 14



Apr 3, 2017 10:42 am Prepared by FirstSouthwest (sdj) (Finance 7.017 Dallas Water  16.0715:17040301-2017) 

Target Date 7/20/2017 7/20/2017 7/20/2017

Yield 3.999403% 3.999403% 3.385014%

Target Value 200,000,643.60 200,000,643.60 200,723,887.35

- Other Amounts

------------------ ------------------ ------------------

Bond Summary Statistics

City of Dallas, Texas

Waterworks and Sewer System Revenue Bonds, Series 2017

30 Year Level Debt Service

*** Assumes AAA/AA+ Uninsured Rates as of April 3, 2017 Plus 25bps ***

Page 15



Dated Date 7/20/2017

Delivery 

Date 7/20/2017

Sources:

Bond Proceeds:

177,935,000.00

22,788,887.35

200,723,887.35

Uses:

Project Fund Deposits:

200,000,000.00

Delivery Date Expenses:

723,243.75

Other Uses of Funds:

643.60

200,723,887.35

Apr 3, 2017 10:42 am Prepared by FirstSouthwest (sdj) (Finance 7.017 Dallas Water  16.0715:17040301-2017) 

CP Redemption

Underwriter's Discount

Additional Proceeds

*** Assumes AAA/AA+ Uninsured Rates as of April 3, 2017 Plus 25bps ***

Par Amount

Premium

Sources and Uses of Funds

City of Dallas, Texas

Waterworks and Sewer System Revenue Bonds, Series 2017

30 Year Level Debt Service

Page 16



Period 

Ending Principal Coupon Interest Debt Service

9/30/2018 6,203,011.81 6,203,011.81

9/30/2019 2,795,000 5.000% 8,826,875.00 11,621,875.00

9/30/2020 2,940,000 5.000% 8,683,500.00 11,623,500.00

9/30/2021 3,090,000 5.000% 8,532,750.00 11,622,750.00

9/30/2022 3,245,000 5.000% 8,374,375.00 11,619,375.00

9/30/2023 3,415,000 5.000% 8,207,875.00 11,622,875.00

9/30/2024 3,590,000 5.000% 8,032,750.00 11,622,750.00

9/30/2025 3,775,000 5.000% 7,848,625.00 11,623,625.00

9/30/2026 3,965,000 5.000% 7,655,125.00 11,620,125.00

9/30/2027 4,170,000 5.000% 7,451,750.00 11,621,750.00

9/30/2028 4,385,000 5.000% 7,237,875.00 11,622,875.00

9/30/2029 4,610,000 5.000% 7,013,000.00 11,623,000.00

9/30/2030 4,845,000 5.000% 6,776,625.00 11,621,625.00

9/30/2031 5,095,000 5.000% 6,528,125.00 11,623,125.00

9/30/2032 5,355,000 5.000% 6,266,875.00 11,621,875.00

9/30/2033 5,630,000 5.000% 5,992,250.00 11,622,250.00

9/30/2034 5,920,000 5.000% 5,703,500.00 11,623,500.00

9/30/2035 6,220,000 5.000% 5,400,000.00 11,620,000.00

9/30/2036 6,540,000 5.000% 5,081,000.00 11,621,000.00

9/30/2037 6,875,000 5.000% 4,745,625.00 11,620,625.00

9/30/2038 7,230,000 5.000% 4,393,000.00 11,623,000.00

9/30/2039 7,600,000 5.000% 4,022,250.00 11,622,250.00

9/30/2040 7,990,000 5.000% 3,632,500.00 11,622,500.00

9/30/2041 8,400,000 5.000% 3,222,750.00 11,622,750.00

9/30/2042 8,830,000 5.000% 2,792,000.00 11,622,000.00

9/30/2043 9,280,000 5.000% 2,339,250.00 11,619,250.00

9/30/2044 9,760,000 5.000% 1,863,250.00 11,623,250.00

9/30/2045 10,260,000 5.000% 1,362,750.00 11,622,750.00

9/30/2046 10,785,000 5.000% 836,625.00 11,621,625.00

9/30/2047 11,340,000 5.000% 283,500.00 11,623,500.00

177,935,000 165,309,386.81 343,244,386.81

Apr 3, 2017 10:42 am Prepared by FirstSouthwest (sdj) (Finance 7.017 Dallas Water  16.0715:17040301-2017) 

*** Assumes AAA/AA+ Uninsured Rates as of April 3, 2017 Plus 25bps ***

Bond Debt Service

City of Dallas, Texas

Waterworks and Sewer System Revenue Bonds, Series 2017

30 Year Level Debt Service

Page 17



Memorandum 

DATE April 10, 2017

ro Honorable Mayor and Members of the City Council 

susJEcT FY 2016-17 Financial Forecast Report 

CITY OF DALLAS 

Please find attached the Financial Forecast Report based on information through February 2017. 
This report covers five months of this fiscal year. 

We forecast General Fund revenues will exceed expenses at the end of the fiscal year by 
$3.1 million. Based on current forecasts, revenues will be $1.3 million below budget and 
expenses will be $4.4 million below budget. Noteworthy variances are: 

• We forecast Municipal Court revenues will be $2.5 million below budget primarily because
of the police department issuing fewer traffic citations.

• We forecast other charges for service will be $4.5 million below budget primarily because
of reductions in Fire-Rescue Department revenues including fire watch inspection
services, contract delays for the Mobile Community Health Program, and a change to the
interlocal agreement with Parkland Health System.

• We forecast Fire Department expenditures will be $0.8 million below budget primarily
because of salary and pension savings, offset by increased use of overtime and
increased vacation/sick termination payments. We anticipate attrition of 190 officers this
year and hiring of 98.

• We forecast Police Department expenditures will be $2.9 million below budget primarily
because of salary and pension savings, offset by increased use of overtime and
increased vacation/sick termination payments. We anticipate attrition of 360 officers this
year and hiring of 200.

Details related to other budget variances may be found at the end of the report. We will continue 
to closely monitor revenues and expenditures and keep you informed. 

Chief Financial Officer 

c: T.C. Broadnax, City Manager
Larry Casto, City Attorney 
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge 
Kimberly Bizor Tolbert, Chief of Staff to the City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Joey Zapata, Assistant City Manager 

"Dallas, 

Mark McDaniel, Assistant City Manager 
Eric D. Campbell, Assistant City Manager 
Majed A. AI-Ghafry, Assistant City Manager 
Alan E. Sims, Interim Chief of Community Services 
Theresa O'Donnell, Interim Chief of Economic Development & 
Neighborhood Services 
Directors and Assistant Directors 

Works: Diverse, Vibrant 
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1.	 The	General	Fund	budget	was	amended/increased	based	on	Council’s	approved	use	of														
contingency	reserve	funds:	

 Increased	by	$500	on	February	22,	2017	by	CR#	17-0438	for	additional	legal	services		
necessary	to	continue	representing	four	Dallas	City	Councilmembers	with	regard	to	the	
Dallas	Police	and	Fire	Pension	System;	and	

 Increased	by	$759	on	March	22,	2017	by	CR#	17-0483	for	actuarial	services	related	to	the	
Dallas	Police	and	Fire	Pension	System.	

2.	 Ad	Valorem	tax	revenues	are	forecast	to	be	$1,681	over	budget	based	on	current	year	property	
tax	receipts	trending	above	average.	

3.	 Sales	 tax	 revenues	 are	 forecast	 to	 be	 $1,071	 over	 budget	 based	 on	 current	 sales	 tax	 receipts.	
Sales	tax	receipts	have	increased	by	4.1	percent	over	the	most	recent	12	months.	

4.	 Oncor	Electric	revenues	are	forecast	to	be	$1,030	over	budget	based	on	current	receipts.		

5.	 Atmos	Energy	revenues	are	forecast	to	be	$1,000	below	budget	primarily	due	to	a	warm	fall	and	
winter,	which	led	to	decreased	gas	consumption	by	customers.		

6.	 Interest	 earned	 	 revenues	 are	 forecast	 to	 be	 $1,467	 above	 budget	 due	 to	 an	 increase	 in	 the					
market	interest	rate.	

7.	 Intergovernmental	 revenues	are	projected	 to	be	$565	above	budget	primarily	due	 to	a	 refund	
check	received	from	the	Dallas	County	Elections	Department	and	a	Dallas	Fire	Rescue	deployment	
reimbursement	received	from	the	State.	

8.	 Municipal	 Court	 revenues	 are	 forecast	 to	 be	 $2,510	 below	 budget	 primarily	 as	 a	 result	 of	 a								
decrease	in	the	volume	of	citations	being	issued.			

9.	 Public	Library	revenue	is	projected	to	be	$136	below	budget	due	to	implementation	of	automatic	
renewal	on	materials	that	have	been	checked	out	at	library	locations	and	an	increase	in	the	usage	of	
e-materials.	Fines	and	late	fees	are	not	collected	on	e-materials	as	they	are	electronically	recalled	on	
the	due	date.	

10.		Other	 Charges	 for	 Services	 is	 projected	 to	 be	 $4,464	 below	 budget	 primarily	 due	 to	 the														
reduction	of	ϐire	watch	inspection	services	at	the	American	Airlines	Center,	contract	delays	for	the	
Mobile	Community	Health	Program	and	a	change	in	the	interlocal	agreement	with	Parkland	Health	
System	for	Biotel	services	whereby	government	entities	that	would	formerly	reimburse	the	City	for	
Biotel	services	now	contract	directly	with	Parkland. 	

11.	Elections	 expenditures	 are	 forecast	 to	 be	 $502	 above	 budget	 due	 to	 an	 increase	 in	 costs														
associated	with	several	jurisdictions	withdrawing	from	the	May	Joint	Election.	
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12.		Fire	Department	expenditures	are	forecast	to	be	$823	below	budget	primarily	due	to	salary	and	
pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased	 vacation/sick	 termination									
payments.	 	 Pension	 savings	 are	 a	 result	 of	 the	 budget	 including	 funds	 to	 increase	 the	 City’s													
contribution	 rate	 contingent	 upon	 members	 increasing	 their	 contribution	 rate	 via	 plan	 election,	
which	did	not	pass.		

13.		Police	Department	expenditures	are	forecast	to	be	$2,856	below	budget	primarily	as	a	result	of	
salary	 and	 pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased	 vacation/sick													
termination	payments.	 	Pension	savings	are	a	result	of	 the	budget	 including	 funds	 to	 increase	 the	
City’s	 contribution	 rate	 contingent	 upon	 members	 increasing	 their	 contribution	 rate	 via	 plan								
election,	which	did	not	pass.	 	Additionally,	the	Police	Department	planned	to	hire	451	ofϐicers	this	
year,	however,	that	proved	to	be	extremely	difϐicult	so	the	revised	plan	includes	200	new	hires.	

14.		Salary	 and	 Beneϐit	 Reserve	 funds	 were	 allocated	 to	 City	 Attorney’s	 Ofϐice	 ($124)	 and															
City	Manager’s	Ofϐice	($340)	to	offset	vacation/sick	termination	payments.	

15.		Convention	 and	 Event	 Services	 is	 projected	 to	 be	 $2,382	 above	 budget	 in	 revenues	 and														
expenditures	due	to	large	catered	events	that	exceeded	the	contractual	minimum	guarantees.		

16.		Sustainable	 Development	 and	 Construction	 is	 projected	 to	 be	 $4,050	 below	 budget	 due	 to										
vacancies	and	technology	enhancements	deferred	to	FY	2017-18.	

17.		Sanitation	Services	revenues	are	projected	to	be	$4,375	above	budget	due	to	an	increase	in	cash	
customers	at	the	landϐill.		Expenses	are	projected	to	be	$773	above	budget	due	to	increase	in	landϐill	
activity.	

(Dollars	in	000s)	
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