BUDGET, FINANCE & AUDIT COMMITTEE
DALLAS CITY COUNCIL COMMITTEE AGENDA

34 19, 19 MONDAY, NOVEMBER 2, 2015

CITY HALL
COUNCIL BRIEFING ROOM, 6ES
1500 MARILLA
DALLAS, TEXAS 75201
1:00 P.M. - 2:30 P.M.

Chair, Councilmember Jennifer S. Gates
Vice-Chair, Councilmember Philip T. Kingston
Deputy Mayor Pro Tem Erik Wilson
Councilmember Rickey D. Callahan
Councilmember Scott Griggs
Councilmember Lee M. Kleinman

Call to Order

1. Consideration of the minutes from the October 5, 2015 Budget, Finance and Audit Committee
meeting

2. Consideration of the minutes from the October 19, 2015 Budget, Finance and Audit Committee
meeting

BRIEFINGS

3. Communications Related to the Dan Barrén, Partner
FY 2015 Audit Grant Thomton LLP

4, Beverage Services Contract Michael Frosch, Director
for City Facilities Business Development and Procurement Services

UPCOMING AGENDA ITEMS

November 10, 2015 City Council Meeting

A. Professional Radio Engineering Services for a New P25 Compliant Trunk Radio System

Authorize (1) the receipt and deposit of funds from Dallas County in an amount of $194,895; and
(2) an increase in appropriations in the amount of $194,895 in the Capital Projects
Reimbursement Fund - Not to exceed $194,895 - Financing: Capital Projecls Reimbursement
Funds

Authorize a service contract for professional radio engineering services to assist the City with
the vendor evaluation and vendor selection process for a new P25 compliant trunk radio system
- Black & Veatch Corporation, formerly RCC Consultants, Inc. - Not to exceed $779,577 -
Financing: Current Funds ($584,682) and Capital Projects Reimbursement Funds ($194,895)

A quorum of the City Council may attend this Council Committee meeting
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November 2, 2015 Meeting Agenda

B.

Authorize a two-year service contract for the maintenance and repair of gymnasium floors at thirty-
four recreation centers - Jellison, Inc. dba Jelco, lowest responsible bidder of six - Not to exceed
$243,398 - Financing: Park and Recreation Program Funds (subject to appropriations)

Authorize a three-year consultant services contract for airport financial and related management
consulting services for Aviation - Unison Consuliing, Inc., most advantageous proposer of three - Not
to exceed $324,788 - Financing: Aviation Current Funds (subject to annual appropriations)

Authorize a three-year service contract for median maintenance and mowing of Texas Department
of Transportation rights-of-way within the corporate boundaries of Dallas - Good Earth Corporation,
lowest responsible bidder of three - Not to exceed $9,464,660 - Financing: Current Funds (subject
to annual appropriations)

Authorize a three-year service contract for televised sewer inspection, maintenance and repair
services - RKM Utility Services, Inc., lowest responsible bidder of two - Not to exceed $4,760,750 -
Financing: Water Utilities Capital Construction Funds (subject to appropriations)

Authorize a three-year service contract for the rental of uniforms - G&K Services, through the Texas

Association of School Boards (BuyBoard) - Not to exceed $458,304 - Financing: Current Funds
($265,637), Sanitation Current Funds ($165,011), Water Utilities Current Funds ($24,952) and
Aviation Current Funds ($2,704) (subject to annual appropriations)

Authorize (1) the purchase of bio-filter organic materials - MTR Enviro-Construction, Inc. in the
amount of $206,800; and (2) a service contract for liner repair services at the Southside Wastewater
Treatment Plant — Archer Western Construction, LLC in the amount of $68,000, lowest responsible
bidders of four - Total not to exceed $274,800 - Financing: Water Utilities Capital Construction Funds

Authorize a three-year master agreement for the purchase of sampling stations and automatic
flushing devices with parts and accessories for water mains - Fortiling, Inc. in the amount of $606,850
or $621,850 (Tie Bid Line 4), HD Supply Waterworks Lid. in the amount of $42,874 and Ferguson
Enterprises, Inc. in the amount of $0 or $15,000 (Tie Bid - Line 4), lowest responsible bidders of
three — Total not to exceed $664,724 - Financing: Water Utilities Current Funds

Authorize (1) the acceptance of a loan from the State of Texas Energy Conservation Office Loan
Star Fund in the amount of $6,935,9486, to be repaid plus interest, beginning in FY 2016-17 for a
period of ten years from electric and natural gas energy savings; (2) the establishment of
appropriations in the amount of $6,935,946 in the State Energy Conservation Office Loan Star Fund;
(3) Supplemental Agreement No. 1 to the contract with Pepco Energy Services for {a} construction
of energy conservation related projects at eight City facilities in an amount not to exceed $6,935,946
(list attached) and (b) measurement and verification for a period not to exceed ten years, in an
amount not to exceed $798,497 to be paid from electric and natural gas savings; (4) the acceptance
and deposit in the Oncor Rebate Fund of rebates from Oncor Eleciric Delivery; and (5) repayment
of the loan over a ten year period, plus interest, from State of Texas Energy Conservation Office
Loan Repayment Fund using savings in the City's annual electricity and natural gas budgets - Total
not to exceed $7,734,443, plus interest - Financing: State of Texas Energy Conservation Office Loan
Star Funds ($6,935,946) and Oncor Rebate Funds ($798,497) (to be reimbursed by Oncor Electric
Delivery)
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J.

Adjourn

Draft Addendum ltem: Upcoming Draft Agenda Item on the November 10, 2015 City Council Agenda-
A resolution acknowledging receipt of the Ethics Advisory Commission Rules of Procedure

ke D Bk

Jennifer S. Gates, Chair

Budget,

Finance & Audit Committee

A closed executive session may be held if the discussion of any of the above agenda items concems one of the following:

1.
2
3

Contemplated or pending litigation, or matters where legal advice is requested of the Cily Attomey. Section 551.071 of the Texas
Open Meetings Act.

The purchase, exchange, lease or value of real property, if the deliberation in an open meeting would have a detrimental effect on the
position of the City in negotiations with a third person. Section 551.072 of the Texas Open Meetings Act.

A contract for a prospective gift or donation 1o the City, if the deliberation in an open meeting would have a detrimental effect on the
position of the City in negotiations with a third person. Section 551.073 of the Texas Open Mestings Act.

Personnel matiers involving the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer
or employee or to hear a complaint against an officer or employee. Section 551.074 of the Texas Open Meetings Acl.

The deployment, or specific accasions for implementation of security personnel or devices. Section 551.076 of the Texas Open
Meetings Act.

Deliberations regarding economic development negotiations. Section 551.087 of the Texas Open Meefings Act.



Budget, Finance & Audit Committee

Meeting Date: October 5, 2015

Committee Members Present:

Jennifer S. Gates, Chair
Philip T. Kingston, Vice-Chair

Committee Members Absent:

Scott Griggs

Staff Present:

Jeanne Chipperfield Mike Frosch
Craig Kinton J.D. Travis
Edward Scott Tommy Tine
Nick Fehrenbach Davis Fisher
Stephanie Cooper Zarin Gracey
Juanita Ortiz Wally Waits

Others Present:
N/A
AGENDA:

Call to Order

Meeting Record- DRAFT

Convened:

Erik Wilson
Rickey D. Callahan

1:08 pm

Adjourned:

2:20 pm

Lee M. Kleinman

Other Council Members Present:

Casey Thomas, Il

William Finch
Anna Holmes
Terry Lowery
Zachary Peoples
lleana Fernandez
Corrine Steeger

1. Consideration of the September 21, 2015 Minutes

Presenter(s):
Information Only: _

Action Taken/Committee Recommendation(s):

Barbara McAnich
Errick Thompson
Harold Holland
Lynetta Kidd
Ron King
Shareese Davis

Filicia Hernandez

Zack Kuentz

Jack Ireland

Zaida Basora

Obeng Opoku-Acheampong

A motion was made to approve the September 21, 2015 minutes. Motion passed unanimously.

Motion made by: Erik Wilson

2. General Obligation Bond Sale

Presenter(s): Wallace Waits, Debt Manager, City Controller's Office

Information Only: _

Action Taken/Committee Recommendation(s):

Motion seconded by: Lee M. Kleinman

Councilmember Kleinman requested information on the effect of the duration of the bonds on the entire portfolio
of outstanding debt. A motion was made to authorize plans to proceed with bond sale and the payment of the
expenses associated with the issuance of up to $227 million General Obligation Refunding and Improvement
Bonds, Series 2015 on the October 14t Council Agenda and Authorize the sale of up to $227 million General
Obligation Refunding and Improvement Bonds, Series 2015 on the October 28t Council Agenda. Motion passed

unanimously.

Motion made by: Erik Wilson

Page 1 of 4

Motion seconded by: Philip T. Kingston
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Meeting Record- DRAFT

3. Business Inclusion and Development Program Overview
Presenter(s): Zarin Gracey, Assistant Director, Business Development and Procurement Services
Information Only: _
Action Taken/Committee Recommendation(s):

Councilmember Gates requested a legal briefing regarding the proposed motion. Councilmember Kingston made
a motion to forward to the City Council as an agenda item for consideration of a renewed study. Motion passed
unanimously.
Motion made by: Philip T. Kingston Motion seconded by: Erik Wilson
FYI:

4. Augqust 2015 Financial Forecast Report

UPCOMING AGENDA ITEMS:
October 14, 2015 City Council Meeting

A. Draft Agenda Item: Authorize (1) a sixteen-month service contract to establish a master agreement
for meter lease and maintenance for four Pitney Bowes postage machines in the amount of $54,656;
and (2) a sixteen-month master agreement for postage in the amount of $2,944,934 - Pitney Bowes,
Inc., sole source - Total not to exceed $2,999,590 - Financing: Current Funds (subject to annual
appropriations)

A motion was made to forward to the City Council with support for Wednesday, October 14, 2015. Motion
passed unanimously.

Motion made by: Erik Wilson Motion seconded by: Rickey D. Callahan

B. Draft Agenda Item: Authorize a three-year service contract for plumbing services at City facilities - A
Star Heat & Air, Inc., lowest responsible bidder of three - Not to exceed $829,617 - Financing:
Current Funds ($246,161), Water Utilities Current Funds ($388,291), Sanitation Current Funds
($91,716), Aviation Current Funds ($43,260), Convention and Event Services Current Funds ($42,100)
and Stormwater Drainage Management Current Funds ($18,089) (subject to annual appropriations)

A motion was made to forward to the City Council with support for Wednesday, October 14, 2015. Motion
passed unanimously.

Motion made by: Erik Wilson Motion seconded by: Rickey D. Callahan

C. Agenda ltem #4: Draft Agenda Item: Authorize a three-year service contract for boat and motor
repairs - Tommy’s Mobile Boat & Motor Service, Inc. in the amount of $208,154 and Triad Marine &
Industrial Supply, Inc. in the amount of $27,000, lowest responsible bidders of two - Total not to
exceed $235,154 — Financing: Current Funds ($124,284), Water Utilities Current Funds ($100,460)
and Stormwater Drainage Management Current Funds ($10,410) (subject to annual appropriations)

A motion was made to forward to the City Council with support for Wednesday, October 14, 2015. Motion
passed unanimously.

Motion made by: Erik Wilson Motion seconded by: Rickey D. Callahan
Page 2 of 4
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Meeting Record- DRAFT

D. Draft Agenda Item: Authorize a five-year service contract for preventative maintenance, parts and
repair for the central utility plant at Love Field airport — Trane U.S., Inc., most advantageous
proposer of three - Not to exceed $2,313,720 - Financing: Aviation Current Funds (subject to annual
appropriations)

A motion was made to forward to the City Council with support for Wednesday, October 14, 2015. Motion
passed unanimously.

Motion made by: Erik Wilson Motion seconded by: Rickey D. Callahan

E. Draft Agenda Item: Authorize the purchase of a broadcast transmitter and related equipment for
WRR radio station - Nautel Maine, Inc., lowest responsible bidder of two - Not to exceed $178,936 -
Financing: WRR Capital Construction Funds

A motion was made to forward to the City Council with support for Wednesday, October 14, 2015. Motion
passed unanimously.

Motion made by: Erik Wilson Motion seconded by: Rickey D. Callahan

F. Draft Agenda Item: Authorize a three-year master agreement for reprographic printing - Thomas
Reprographics dba Thomas Printworks, lowest responsible bidder of four - Not to exceed $1,354,746
- Financing: Current Funds ($1,305,670), Water Utilities Current Funds ($25,907), Stormwater
Drainage Management Current Funds ($12,288) and Aviation Current Funds ($10,882)

A motion was made to forward to the City Council with support for Wednesday, October 14, 2015. Motion
passed unanimously.

Motion made by: Erik Wilson Motion seconded by: Rickey D. Callahan

G. Draft Agenda Item: Authorize a three-year master agreement for lumber and building materials -
Craddock Lumber Company in the amount of $1,833,247, Big D Lumber Company in the amount of
$276,950 and Simba Industries in the amount of $8,760, lowest responsible bidders of four - Total
not to exceed $2,118,957 - Financing: Current Funds ($1,185,533), 2015-16 Community Development
Block Grant Funds ($392,752), Aviation Current Funds ($181,423), Water Utilities Current Funds
($169,738), Stormwater Drainage Management Current Funds ($100,758), Convention and Event
Services Current Funds ($79,124) and Sanitation Current Funds ($9,629)

A motion was made to forward to the City Council with support for Wednesday, October 14, 2015. Motion
passed unanimously.

Motion made by: Erik Wilson Motion seconded by: Rickey D. Callahan

Page 3 of 4



H.

Adjourn

Budget, Finance & Audit Committee
Meeting Record- DRAFT

Draft Agenda Item: Authorize payment of annual membership fees and continuation of
arrangements for providing specialized municipal-related services to Gartner, Inc. (IT Executives
and Leaders) in the amount of $121,089, North Central Texas Council of Governments in the amount
of $124,427, North Texas Commission in the amount of $93,320, Oncor Cities Steering Committee in
the amount of $160,169, Texas Coalition of Cities For Utility Issues in the amount of $51,243, Texas
Municipal League in the amount of $51,947, Water Environment Research Foundation in the amount
of $80,820, and Water Research Foundation in the amount of $243,998 - Total not to exceed
$927,013 - Financing: Current Funds ($602,195) and Water Utilities Current Funds ($324,818)

A motion was made to forward to the City Council without a recommendation for Wednesday, October 14,
2015. Motion passed unanimously.

Motion made by: Philip T. Kingston Motion seconded by: Rickey D. Callahan

Draft Agenda Item: Authorize Supplemental Agreement No. 1 to the contract with Campos
Engineering, Inc. for additional engineering services for renovation of the east kitchen at the Kay
Bailey Hutchison Convention Center Dallas located at 650 South Griffin Street - Not to exceed
$88,500, from $49,950 to $138,450 - Financing: 2009 Convention Center Revenue Bonds

A motion was made to forward to the City Council with support for Wednesday, October 14, 2015. Motion
passed unanimously.

Motion made by: Erik Wilson Motion seconded by: Rickey D. Callahan

Jennifer S. Gates, Chair
Budget, Finance & Audit Committee

Page 4 of 4



Budget, Finance & Audit Committee

Meeting Date: October 19, 2015

Committee Members Present:

Jennifer S. Gates, Chair
Scott Griggs

Committee Members Absent:

Philip T. Kingston, Vice-Chair

Staff Present:

Jeanne Chipperfield Mike Frosch
Carole Smith Robert Sims
Stephanie Cooper Molly Carroll
Juanita Ortiz Donna Lowe

Others Present:

Jarrad Wills, Holmes Murphy
Shawn Quildon, Holmes Murphy
Dave Shipley, Holmes Murphy
AGENDA:

Call to Order

Meeting Record- DRAFT

Convened:  1:02 pm Adjourned: 2:12 pm
Erik Wilson Lee M. Kleinman

Rickey D. Callahan

Other Council Members Present:

N/A
Corrine Steeger Barbara McAnich Filicia Hernandez
Jacqueline Daniel ~ Ron King Obeng Opoku-Acheampong
Rowena Zhang Shareese Davis Dolores Lewis-Green

1. Consideration of the October 5, 2015 Minutes

Presenter(s):
Information Only: _

Action Taken/Committee Recommendation(s):

Committee Chair Gates requested that the Minutes from October 5, 2015 be revised to reflect Councilmember
Griggs’ absence from the October 5, 2015 Committee meeting and included for consideration in the November

2,2015 agenda.

2. Health Benefits Update

Presenter(s): Molly Carroll, Director, Human Resources

Information Only: X

Action Taken/Committee Recommendation(s):

N/A

Page 1 of 3



Budget, Finance & Audit Committee
Meeting Record- DRAFT

3. Janitorial and Event Set-up Services at the Kay Bailey Hutchison Convention Center Dallas
Presenter(s): Ron King, Director, Convention and Event Services
Information Only: _
Action Taken/Committee Recommendation(s):

Councilmember Griggs requested additional information regarding the history of the bidding for this item. A
motion was made to forward to the City Council without recommendation for Wednesday, October 28, 2015.
Motion passed unanimously.

Motion made by: Scott Griggs Motion seconded by: Lee M. Kleinman

FYI:

4. Quarterly Investment Report as of September 30, 2015
Presenter(s): Ron King, Director, Convention and Event Services
Information Only: X
Action Taken/Committee Recommendation(s):

Councilmember Callahan requested additional information regarding authorization to loan deposits in Bond
Reserve Funds for interim City project funding as a saving mechanism over issuing commercial paper.

UPCOMING AGENDA ITEMS:
October 28, 2015 City Council Meeting

A. Agenda Item #2: Authorize (1) the acceptance of a grant from the Federal Aviation Administration for
the federal share of the eligible capital improvement project costs at Dallas Love Field through the
Airport Improvement Program Grant for Hold Position Relocation (Grant No. 3-48-0062-49-2015,
CFDA No. 20.106) in the amount of $863,445; (2) acceptance of a grant from the Federal Aviation
Administration through the Airport Improvement Program Grant for Airfield Pavement Analysis
(Grant No. 3-47-0062-047-2014, CFDA No. 20.106) in the amount of $833,157; and (3) execution of the
grant agreements - Total not to exceed $1,696,602 - Financing: Federal Aviation Administration
Airport Improvement Program Grant Funds

A motion was made to forward to the City Council with support for Wednesday, October 28, 2015. Motion
passed unanimously.

Motion made by: Erik Wilson Motion seconded by: Lee M. Kleinman

B. Agenda Item #3: Authorize a three-year service contract to provide pressure washing, scraping, and
sweeping of City owned parking lots, sidewalks, vertical surfaces, service vehicles and equipment -
H and W Cleaning Systems, Inc. in the amount of $1,399,917 and Fleet Clean Systems, Inc. in the
amount of $21,942, lowest responsible bidders of four - Total not to exceed $1,421,859 - Financing:
Current Funds ($1,319,675), Aviation Current Funds ($51,379), Convention and Event Services
Current Funds ($25,438) and Water Utilities Current Funds ($25,367) (subject to annual
appropriations)

A motion was made to forward to the City Council with support for Wednesday, October 28, 2015. Motion
passed unanimously.

Motion made by: Erik Wilson Motion seconded by: Lee M. Kleinman

Page 2 of 3



C.

Adjourn

Budget, Finance & Audit Committee
Meeting Record- DRAFT

Agenda Item #5: Authorize the purchase of a 48-inch check valve - Hugh M. Cunningham, Inc.,
lowest responsible bidder of four - Not to exceed $122,500 - Financing: Water Utilities Capital
Improvement Funds

A motion was made to forward to the City Council with support for Wednesday, October 28, 2015. Motion
passed unanimously.

Motion made by: Erik Wilson Motion seconded by: Lee M. Kleinman

Agenda Item #7: Authorize a three-year master agreement for replacement belts for specialized
Water Utilities’ machinery - National Filter Media dba Filter Belts, lowest responsible bidder of three -
Not to exceed $326,580 - Financing: Water Utilities Current Funds

A motion was made to forward to the City Council with support for Wednesday, October 28, 2015. Motion
passed unanimously.

Motion made by: Erik Wilson Motion seconded by: Lee M. Kleinman

Agenda Item #51: Authorize a three-year master agreement for saw blades - Simba Industries in the
amount of $209,437, Desert Diamond Industries in the amount of $194,796, Dunard Government
Services, LLC in the amount of $11,468, HD Supply Construction & Industrial White Cap in the
amount of $12,658 or $11,896 (Tie Bid — Line 8), Simba Industries (Alternate) in the amount of $3,984
or $3,222 (Tie Bid - Line 8) and Root Brothers Manufacturing & Supply in the amount of $2,773,
lowest responsible bidders of seven - Total not to exceed $434,354 - Financing: Current Funds
($368,957), Aviation Current Funds ($29,943), Water Utilities Current Funds ($29,786) and Stormwater
Drainage Management Current Funds ($5,668)

A motion was made to forward to the City Council with support for Wednesday, October 28, 2015. Motion
passed unanimously.

Motion made by: Erik Wilson Motion seconded by: Lee M. Kleinman

Jennifer S. Gates, Chair
Budget, Finance & Audit Committee

Page 3 of 3



DATE

TQ

SUBJECT

Memorandum
ofr
|
October 30, 2015 CITY OF DALLAS

Members of the Budget, Finance & Audit Committee: Jennifer S. Gates {Chair), Philip T.
Kingston (Vice Chair), Erik Wilson, Rickey D. Callahan, Scott Griggs, Lee M. Kleinman

Communications Related to the FY 2015 Audit

On November 2, 2015 the Budget, Finance and Audit Committee will be briefed on
Communications Related to the FY 2015 Audit. The briefing will be presented by Dan
Barron, Partner at Grant Thornton LLP. The briefing is attached for your review.

Please let me know if you need additional information.

Qg Degprptd

Chief Financial Officer

Attachment

c:  Honorable Mayor and Members of City Council Jill A, Jordan, P.E., Assistant City Manager
A.C. Gonzalez, City Manager Joey Zapata, Assistant City Manager
Warren M.S. Emst, City Atlorney Mark McDaniel, Assistant City Manager
Rosa A. Rios, City Secrelary Eric D. Campbell, Assistant City Manager
Craig D. Kinton, City Auditor Sana Syed, Public Information Officer
Daniel F. Solis, Administrative Judge Elsa Cantu, Assistant to the City Manager

Ryan S. Evans, First Assistant City Manager

“Dallas-Together, we do it better!”



Q GrantThornton

Audit Planning Meeting with the Budget, Finance
and Audit Committee

City of Dallas, Texas

Communications Related to the FY 2015 Audit

November 2, 2015 Attendees:
Dan Barron — Partner

Natalie Wood — Experienced Manager
Jeremy Huval—- Experienced Manager



Q GrantThornton

Communications Related to the FY 2015 Audit

©———
Responsibilities



Our responsibilities

* Perform an audit under US GAAS and GAGAS
— An audit provides reasonable, not absolute assurance
 Form and express an opinion about whether the financial statements
prepared by management, with your oversight:
— Are materially correct
— Are fairly presented
— Conform with generally accepted accounting principles

— Forming and expressing an opinion about whether certain supplementary
information is fairly stated in relation to the financial statements as a whole

« Communicate specific matters to you

An audit does not relieve you or management
of your responsibilities.

© Grant Thornton LLP. All rights reserved. Communications Related to the Audit 3



Our responsibilities

Federal and State Single Audits
* Appropriately plan the audit by considering control risks
 Form and express an opinion regarding:

Schedule of Expenditures of Federal Awards
Schedule of Expenditures of State Awards
Compliance with major program requirements
Internal control over compliance

Summarize findings and questioned costs

© Grant Thornton LLP. All rights reserved. Communications Related to the Audit 4



Our responsibilities for other information in the
Comprehensive Annual Financial Report (CAFR),

such as management's discussion and analysis and
other required supplementary information

* Read the other information (we do not corroborate it)

« Consider whether it is materially inconsistent with the
financial statements

- Call to management’s attention identified material
inconsistencies or misstatements of fact, if any

Remember, our responsibility does not extend
beyond our report.

© Grant Thornton LLP. All rights reserved. Communications Related to the Audit 5



Those Charged with Governance responsibilities

© Gra

Overseeing the financial reporting process

Setting a positive tone at the top and challenging the City's
activities in the financial arena

Discussing significant accounting and internal control
matters with management

Informing us about fraud or suspected fraud, including its
views of fraud risks

Informing us about other matters that are relevant to our
audit

nt Thornton LLP. All rights reserved. Communications Related to the Audit 6



Management’s responsibilities

Preparing and fairly presenting the financial statements and schedule of
expenditures of federal and state awards

Designing, implementing, evaluating, and maintaining effective internal
control over financial reporting and compliance

Providing us with written representations

— A copy of the representations will be provided to you at the end of
the audit

Informing us about fraud, illegal acts, significant deficiencies, and
material weaknesses

Adjusting financial statements, including disclosures, to correct material
misstatements

Informing us of subsequent events

© Grant Thornton LLP. All rights reserved. Communications Related to the Audit 7



Q GrantThornton

Communications Related to the FY 2015 Audit

Scope and Timing



We approach your audit by...

« Understanding the City and the environment it operates in

* Using that knowledge and understanding to analyze the
City's financial statements

* Determining materiality
* Identifying areas more likely to be materially misstated
* Focusing audit attention and effort on those areas

« Testing major programs compliance with direct and material
compliance requirements (OMB Circular A-133)(and State
of Texas Single Audit Circular)

© Grant Thornton LLP. All rights reserved. Communications Related to the Audit 9



Materiality

© Gran

Magnitude of an omission or misstatement that likely
influences a reasonable person's judgment

Based on relevant financial statement benchmarks

— We believe total assets or total revenues (based on the
type of fund) is an appropriate benchmark for the City

Financial statement line items > materiality are in scope

Other areas < materiality may be in scope if qualitative
factors are present (e.g., related party transactions, fraud
risk, bond coverage requirements, etc.)

t Thornton LLP. All rights reserved. Communications Related to the Audit 10



Audit timeline

Financial statements and Federal and State Single Audits (FY2015)

Audit planning

IT Procedures

Preliminary Single Audit procedures
Preliminary financial procedures

Final procedures
Status meetings with management
Closing meeting with management

Budget, Finance and Audit Committee
closing meeting

© Grant Thornton LLP. All rights reserved.

November 2015

August — October 2015
November — December 2015
November — December 2015

January — March 2016
Periodic
TBD

TBD

Communications Related to the Audit 11



Engagement Team

Audit

Dan Barron — Engagement Partner dan.barron@us.gt.com 214-561-2440
Angela Dunlap — Engagement Quality

Review Partner angela.dunlap@us.gt.com 832-476-5010
Natalie Wood — Experienced Manager natalie.wood@us.gt.com 214-561-2409
Juliet Williams — Experienced Manager juliet.williams@us.gt.com 214-563-8199

Business Advisory

Kirt Seale — Principal kirt.seale@us.gt.com 214-561-2367
Jeremy Huval — Experienced Manager [eremy.huval@us.gt.com 214-561-2583
Subcontractors

Reginald Hopkins reggihopkins@sbcglobal.net 972-686-9535
Thaland Logan tlogancpa@sbcglobal.net 872-293-8244
Dan Serna dserna@serna.com 817-483-3884
Diccy Thurman diccyt@owensthurman.com 214-941-2361

© Grant Thornton LLP. All rights reserved. Communications Related to the Audit 12
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Reports to be issued

e Audits:

Comprehensive annual financial report (CAFR)

Single audits (OMB Circular A-133)(and State of Texas Single Audit
Circular)

« Separate reports:

Airport Revenues Fund and Passenger Facility Charge compliance

Dallas Water Utilities

Downtown Dallas Development Authority Tax Increment Financing District
Vickery Meadow Tax Increment Financing District

Dallas Convention Center Hotel Development Corporation

Texas Commission on Environmental Quality financial assurance agreed-
upon procedures

* Internal control deficiency letter

© Grant Thornton LLP. All rights reserved. Communications Related to the Audit 13
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Communications Related to the FY 2015 Audit

Areas of Audit Focus



Areas of Audit Focus — CAFR

Areas of Audit Focus Assertions
Water and Sewer Revenues and Existence and occurrence
Receivables

Airport Revenues

Capital Assets Valuation-gross and valuation-net
Investments Valuation-net

Net pension liability and expense, Presentation and disclosure
Actuarial information related to self- Comp]eteness and accuracy

insurance (IBNR), workers compensation
liabilities and OPEB Plans

Compliance and controls related to federal | Completeness and accuracy of SEFA and
and state single audit major programs SESA

Debt compliance and ratios Compliance with debt covenants

© Grant Thornton LLP. All rights reserved. Communications Related to the Audit 15



Key Areas of Focus — CAFR (contd.)

Controls Cycles
Controls — based approach Payroll
Controls — based approach Disbursements

Other Areas:

* Governance * Revenue and GO bond issuances

* Fraud inquiries * Employee Compensation

* Information technology » Operating Expenditures

» Adequacy of disclosures * Landfill closure and post-closure

* Investments/Treasury » Passenger Facility Charge compliance

* Debt * Dallas Convention Center Hotel Development

» Tax Revenues Corporation

* Allowance for doubtful accounts * Love Field Airport Modernization Corporation and

related transactions

© Grant Thornton LLP. All rights reserved. Communications Related to the Audit 16



Q GrantThornton

Communications Related to the FY 2015 Audit

IT Control Update



IT Control Update

In-scope Systems « IT audit testing still in progress
SAP (and underlying databases)

Advantage Financial System (and
underlying databases)

Active Directory

Control Areas Tested
Security Administration

Change Management
Batch Job Administration

© Grant Thornton LLP. All rights reserved. Communications Related to the Audit 18
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Communications Related to the FY 2015 Audit

Technical Update



Technical Update

- GASB Statement No. 68 - "Accounting and Financial Reporting for Pensions-an
amendment of GASB Statement No. 27"

Net pension liability to be recognized-unfunded obligation
Effective for 9/30/2015 year-ends

- GASB Statement No. 71 - "Pension Transition for Contributions Made Subsequent to
the Measurement Date an Amendment to GASB Statement No. 68"

The objective is to address an issue regarding application of the transition provision of Statement No. 68.
Effective for 9/30/2015 year-ends

- GASB Statement No. 73 - "Accounting and Financial Reporting for Pensions and
Related Assets That Are Not within the Scope of GASB Statement 68, and
Amendments to Certain Provisions of GASB Statements 67 and 68"

Effective for 9/30/2015 year-ends

- GASB Statement No. 76 - "The Hierarchy of Generally Accepted Accounting
Principles for State and Local Governments"
Effective for 9/30/15 year-ends.

© Grant Thornton LLP. All rights reserved. Communications Related to the Audit 20



Questions and Answers
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Memorandum
b
1
oate  QOctober 30, 2015 CITY OF DALLAS

™  Members of the Budget, Finance & Audit Committee: Jennifer S. Gates (Chair), Philip T.
Kingston (Vice Chair), Erik Wilson, Rickey D. Callahan, Scott Griggs, Lee M. Kleinman

sussecT  Beverage Services Contract for City Facilities

On November 2, 2015 the Budget, Finance and Audit Committee will be briefed on the
Beverage Services Contract for City Facilities. The briefing is attached for your review.

Please let me know if you need additional information.

Gllpart Lo/

ef Financial Officer

Attachment

c:  Honorable Mayor and Members of City Council Jill A. Jordan, P.E., Assistant City Manager
A.C. Gonzalez, City Manager Joey Zapata, Assistant City Manager
Warren M.S. Emst, City Attorney Mark McDaniel, Assistant City Manager
Rosa A. Rios, City Secretary Eric D. Campbell, Assistant City Manager
Craig D. Kinton, City Auditor Sana Syed, Public Information Officer
Daniel F. Solis, Administrative Judge Elsa Cantu, Assistant to the City Manager

Ryan S. Evans, First Assistant City Manager

“Dallas-Together, we do it better!”



Beverage Services
Contract for City Facilities

Budget, Finance and Audit Committee
November 2, 2015




Purpose

- Review the recommended proposal for beverage
services to be considered on an upcoming Council
agenda

- Background

- Procurement process
- Results

- Recommendation

g :




Background

- In an effort to explore new revenue streams in early 2004, the City
solicited proposals from the vending community for exclusive
rights for beverage services

- Council awarded the initial contract in September 2004 & subsequently
awarded the second five-year contract in September 2009

- Prior to 2004, departments had their own relationships/contracts
with vendors making it difficult to manage and impossible to
leverage

- The beverage services contract provides exclusivity of a specific
brand for the majority of City facilities including beverage vending |

machines
/ \\\/\>




Current Specifications

- Provided the same offerings to the vending community as prior
contracts:

- Exclusive rights for approximately 226 beverage vending machines and
pouring rights at Convention Center, Meyerson Symphony Center as
well as Bahama Beach.

- Requires a variety of products for citizens, patrons and employees

- Machines must be “Energy Star” certified

- NEW to the contract:

- City requirement for a healthy choice offering to be included in each
beverage vending machine l




Current Specifications

- The following evaluation criteria was used
for this proposal evaluation

- 65% - Financial Commitment
- 25% - Operational Plan
- 10% - Innovative Marketing Ideas

1




Procurement Activity

- Advertised, held pre-proposal conferences in early 2015

- 5 companies were represented at the pre-proposal conference
- Coca-Cola Refreshments USA
- Dr. Pepper Snapple Group
- Perks & Provisions
- Compass USA

- Freshtomatic

- April 1, 2015 — BDPS received three proposals:
- Coca Cola Refreshments USA
- Dr. Pepper Snapple Group l

- Pepsi Bottling Group




Procurement Activity (cont’d)

- April-May 2015

- Proposals were reviewed by a six member evaluation team
- May - July 2015

- Presentations scheduled with all three proposers

- Evaluations and committee rankings

- July — October 2015

- Contract negotiations to include Best and Final Offers received
from all proposers

- Note: Pepsi withdrew proposal during negotiations l

- Updated final scoring



Proposal Financial Comparison

Coca Cola Refreshments USA | Dr. Pepper Snapple Group

5-Year Estimated 5-Year Estimated
Financial Investment Investment Notes Investment Notes

$150k first year; $100k

Exclusive Marketing Rights $550,000 per year remaining $1,800,000 Upfront payment *
1,400 caseslyear; 1,800 caseslyear;
product value assigned product value assigned
Product Donation $82,360 by proposer $117,000 by proposer
Estimated Vendor Based on Coke's
Commissions (Non- Estimate of 26,820
Guaranteed) $1,366,040 cases/year N/A No commissions

Financial Commitment ‘
Used for Evaluation l
\ Purposes $1,998,400 $1,917,000

\ * For financial reporting purposes, payment would be recognized over the term of the contract

T(- / \\y/\}



Evaluation Results

Beverage Services for City
Fellifee Financial Operational Innovative |Overall| Rank
Commitment Plan Marketing Ideas|Scoring
Maximum Points 65 25 10 100
Coca-Cola 65.00 20 6.80 i 1
Dr. Pepper 62.35 15 4.80 L $

|



Recommendation

- Seek committee recommendation to move item
forward for an upcoming Council agenda




- Feedback and discussion of
options

=




AGENDA ITEMS #4,5

KEY FOCUS AREA: E-Gov

AGENDA DATE: November 10, 2015

COUNCIL DISTRICT(S): All

DEPARTMENT: Business Development & Procurement Services

Communication and Information Services

CMO: Jeanne Chipperfield, 670-7804
Mark McDaniel, 670-3256

MAPSCO: N/A

SUBJECT

Professional Radio Engineering Services for a New P25 Compliant Trunk Radio
System

*  Authorize (1) the receipt and deposit of funds from Dallas County in the amount of
$194,895; and (2) an increase in appropriations in the amount of $194,895 in the
Capital Projects Reimbursement Fund - Not to exceed $194,895 - Financing:
Capital Projects Reimbursement Funds

*  Authorize a service contract for professional radio engineering services to assist the
City with the vendor evaluation and vendor selection process for a new P25
compliant trunk radio system - Black & Veatch Corporation, formerly RCC
Consultants, Inc. - Not to exceed $779,577 - Financing: Current Funds ($584,682)
and Capital Projects Reimbursement Funds ($194,895)

BACKGROUND

This service contract will provide the City with professional radio engineering services
for support during the evaluation and vendor selection process for the new P25
compliant trunk radio system request for competitive sealed proposals (RFCSP)
currently solicited by the City. The City is leveraging the specialized services of a
professional radio engineering firm to assist with procuring a replacement radio system
that meets both current and future radio technology needs for the City as well as federal
and state requirements.



BACKGROUND (Continued)

On December 12, 2012, City Council authorized a service contract with RCC
Consultants, Inc. (acquired by Black & Veatch Corp.) who through a competitive
process was determined to be the most advantageous proposer of five. This service
contract provided the City with assistance in the assessment of the City’s radio
communication operational needs and the development of requirements for a
replacement system. This phase has been completed and the City issued an RFCSP
for the replacement radio system on April 30, 2015. Due to this vendor's specific
knowledge and history with the City’s radio system it is necessary to enter into another
contract in order for them to assist the City with the next phases of this solicitation.

Key deliverables in this phase include:

e Develop evaluation methodology and tools

e Conduct initial evaluation of all vendor proposals against technical
requirements

e Attend presentations by the vendors as a subject matter expert

e Prepare and present evaluation report to City

Due to the complexity and significant cost associated with this radio replacement
system, the P25 project is being segmented into multiple phases. Utilizing a
professional radio engineering firm will ensure the most qualified vendor is selected in
helping the City develop a robust communications solution that meets current and
future needs.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On December 12, 2012, City Council authorized (1) an Interlocal Agreement with Dallas
County for participation in the design and implementation of a new P25 compliant trunk
radio system; (2) the receipt and deposit of funds from Dallas County; and (3) an
increase in appropriations in the Capital Projects Reimbursement Fund by Resolution
No0.12-3046.

On December 12, 2012, City Council authorized a service contract for professional radio
engineering services to assist the City in the assessment of the City’s operational
needs, develop specifications and requirements for a new P25 compliant trunk radio
system and respond to RFCSP questions and develop RFCSP amendments during the
solicitation process by Resolution N0.12-3047.

Information about this item was provided to the Budget, Finance and Audit Committee
on November 2, 2015.

Agenda Date 11/10/2015 -page 2



FISCAL INFORMATION

$584,681.75 - Current Funds
$194,895.00 - Capital Projects Reimbursement Funds

ETHNIC COMPOSITION

Black & Veatch Corporation

White Male 3,468 White Female
Black Male 129 Black Female
Hispanic Male 197 Hispanic Female
Other Male 362 Other Female
OWNER

Black & Veatch Corporation

Martin Travers, President
John Janchar, Vice President
Jenny Meegan, Secretary

1,255
84

77
140

Agenda Date 11/10/2015 -page 3



BUSINESS INCLUSION AND DEVELOPMENT PLAN SUMMARY

PROJECT: Authorize (1) the receipt and deposit of funds from Dallas County in the
amount of $194,895; and (2) an increase in appropriations in the amount of $194,895 in
the Capital Projects Reimbursement Fund - Not to exceed $194,895 - Financing:

Capital Projects Reimbursement Funds

Black & Veatch Corporation is a non-local, non-minority firm, has signed the "Business

Inclusion & Development” documentation,

sub-contractor.

PROJECT CATEGORY: Other Services

and proposes to use the following

LOCAL/NON-LOCAL CONTRACT SUMMARY

Amount Percent
Total local contracts $200,039.39 25.66%
Total non-local contracts $579,537.36 74.34%
TOTAL CONTRACT $779,576.75 100.00%
LOCAL/NON-LOCAL M/WBE PARTICIPATION
Local Contractors / Sub-Contractors
Local Certification Amount Percent
Apex Engineered Solutions, LLC. BFDB18347Y0816 $200,039.39 100.00%
Total Minority - Local $200,039.39 100.00%
Non-Local Contractors / Sub-Contractors
None
TOTAL M/WBE CONTRACT PARTICIPATION
Local Percent Local & Non-Local Percent
African American $200,039.39 100.00% $200,039.39 25.66%
Hispanic American $0.00 0.00% $0.00 0.00%
Asian American $0.00 0.00% $0.00 0.00%
Native American $0.00 0.00% $0.00 0.00%
WBE $0.00 0.00% $0.00 0.00%
Total $200,039.39 100.00% $200,039.39 25.66%



COUNCIL CHAMBER

November 10, 2015

WHEREAS, on December 12, 2012, City Council authorized (1) an Interlocal
Agreement with Dallas County for participation in the design and implementation of a
new P25 compliant trunk radio system; (2) the receipt and deposit of funds from Dallas
County; and (3) an increase in appropriations in the Capital Projects Reimbursement
Fund by Resolution No.12-3046; and,

WHEREAS, on December 12, 2012, City Council authorized a service contract for
professional radio engineering services to assist the City in the assessment of the City’s
operational needs, develop specifications and requirements for a new P25 compliant
trunk radio system and respond to RFCSP questions and develop RFCSP amendments
during the solicitation process by Resolution No.12-3047;

NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the Chief Financial Officer is hereby authorized to deposit Funds from
Dallas County in Fund 0556, Dept. DSV, Unit P776, Revenue Source 6511 in the
amount of $194,895.00.

Section 2. That the City Manager is hereby authorized to increase appropriations in
the Capital Projects Reimbursement Fund 0556, Dept DSV, Unit P776, Object 3070 in
the amount of $194,895.00.

Section 3. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



COUNCIL CHAMBER

November 10, 2015

WHEREAS, on December 12, 2012, City Council authorized (1) an Interlocal
Agreement with Dallas County for participation in the design and implementation of a
new P25 compliant trunk radio system; (2) the receipt and deposit of funds from Dallas
County; and (3) an increase in appropriations in the Capital Projects Reimbursement
Fund by Resolution No.12-3046; and,

WHEREAS, on December 12, 2012, City Council authorized a service contract for
professional radio engineering services to assist the City in the assessment of the City’s
operational needs, develop specifications and requirements for a new P25 compliant
trunk radio system and respond to RFCSP questions and develop RFCSP amendments
during the solicitation process by Resolution No.12-3047;

NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the City Manager is authorized to execute a service contract with
Black & Veatch Corporation (520478) for professional radio engineering services to
assist the City with the vendor evaluation and vendor selection process for a new P25
compliant trunk radio system in an amount not to exceed $779,576.75, upon approval
as to form by the City Attorney. If the service was bid or proposed on an as needed,
unit price basis for performance of specified tasks, payment to Black & Veatch
Corporation shall be based only on the amount of the services directed to be
performed by the City and properly performed by Black & Veatch Corporation under
the contract.

Section 2. That the Chief Financial Officer is hereby authorized to disburse funds from
the following appropriations in an amount not to exceed $779,576.75:

Fund Dept Unit Object Amount Encumbrance
0197 DSV 1812 3070 $584,681.75 MASCDSV16P25P2B
0556 DSV P776 3070 $194,895.00 MASCDSV16P25P2B

Section 3. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



AGENDA ITEM # 6

KEY FOCUS AREA: Culture, Arts and Recreation and Educational Enhancements
AGENDA DATE: November 10, 2015

COUNCIL DISTRICT(S): All

DEPARTMENT: Business Development & Procurement Services

Park & Recreation

CMO: Jeanne Chipperfield, 670-7804
Willis Winters, 670-4071

MAPSCO: N/A

SUBJECT

Authorize a two-year service contract for the maintenance and repair of gymnasium
floors at thirty-four recreation centers — Jellison, Inc. dba Jelco, lowest responsible
bidder of six - Not to exceed $243,398 - Financing: Park and Recreation Program
Funds (subject to appropriations)

BACKGROUND

This action does not encumber funds; the purpose of a service contract is to establish
firm pricing services, for a specific term, which are ordered on an as needed basis.

This service contract will provide for the maintenance and repair of gymnasium floors at
thirty-four recreation centers located throughout the City. Over the next two years,
twenty gymnasium floors will be stripped, repaired and resurfaced. All gymnasium
floors will be cleaned, lightly sanded and refinished annually.

The scope of services included in this contract includes but is not limited to:

® Preparation — remove all layers of finish and game lines down to raw wood
and replace flooring that cannot be repaired

Light sanding — abrade entire floor with fine-grit fiberscreen disc

Sealing — apply two coats of finish

Court lining — draw line/logo layout and game lines

Finishing — thoroughly clean and apply three coats of finish

As part of the solicitation process and in an effort to increase competition, Business
Development and Procurement Services (BDPS) used its procurement system to send
out 1,281 email bid notifications to vendors registered under respective commaodities. To
further increase competition, BDPS uses historical solicitation information, the internet,
and vendor contact information obtained from user departments to contact additional
vendors by phone.



BACKGROUND (Continued)

Additionally, in an effort to secure more bids, notifications were sent by the Business
Development and Procurement Services’ ResourceLINK Team (RLT) to 25 chambers of
commerce, the DFW Minority Business Council and the Women’s Business Council —
Southwest, to ensure maximum vendor outreach.

PRIOR ACTION / REVIEW (COUNCIL, BOARDS, COMMISSIONS)

Approved by the Park and Recreation Board on October 1, 2015.

Information about this item will be provided to the Budget, Finance and Audit Committee
on November 2, 2015.

FISCAL INFORMATION

$243,398.00 - Park and Recreation Program Funds (subject to appropriations)

M/WBE INFORMATION

306 - Vendors contacted
305 - No response
1 - Response (Bid)
0 - Response (No bid)
0 - Successful

1,281 - M/WBE and Non-M/WBE vendors were contacted
The recommended awardee has fulfilled the good faith requirements set forth in the
Business Inclusion and Development (BID) Plan adopted by Council Resolution No.

08-2826 as amended.

ETHNIC COMPOSITION

Jellison, Inc. dba Jelco

White Male 6 White Female 2
Black Male 0 Black Female 0
Hispanic Male 11 Hispanic Female 0
Other Male 0 Other Female 0

BID INFORMATION

The following bids were received from solicitation number BA1518 and were opened on
July 30, 2015. This service contract is being awarded in its entirety to the lowest
responsive and responsible bidder.
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BID INFORMATION (Continued)

*Denotes successful bidder

Bidders

*Jellison, Inc. dba Jelco

Quality Hardwood Floors,
Inc. (Alternate Bid)
Z Floor Company

Elite Refinishers

MRK Industrial Flooring

Quiality Hardwood Floors,
Inc.

Address

12928 Lowden Lane
Suite G
Manchaca, TX 78652

2011 Clovis Barker Road
San Marcos, TX 78666

350 Betchan Avenue
Dallas, TX 75065

114 East Niblick
Longview, TX 75604

2526 Marfana Drive
Suite 100
Dallas, TX 75220

2011 Clovis Barker Road
San Marcos, TX 78666

Amount of Bid

$ 243,398.00

$ 308,301.48

$ 330,870.00

$ 503,250.00

$1,497,375.00

Non-responsive**

**Quality Hardwood Floors, Inc. was deemed non-responsive due to not meeting

specifications.
OWNER
Jellison, Inc. dba Jelco

Jared Jellison, President
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BUSINESS INCLUSION AND DEVELOPMENT PLAN SUMMARY

PROJECT: Authorize a two-year service contract for the maintenance and repair of
gymnasium floors at thirty-four recreation centers — Jellison, Inc. dba Jelco, lowest
responsible bidder of six - Not to exceed $243,398 - Financing: Park and Recreation

Program Funds (subject to appropriations)

Jellison, Inc. dba Jelco is a non-local, non-minority firm, has signed the "Business
Inclusion & Development" documentation, and proposes to use their own workforce.

PROJECT CATEGORY: Other Services

LOCAL/NON-LOCAL CONTRACT SUMMARY

Amount Percent
Total local contracts $0.00 0.00%
Total non-local contracts $243,398.00 100.00%
TOTAL CONTRACT $243,398.00 100.00%
LOCAL/NON-LOCAL M/WBE PARTICIPATION
Local Contractors / Sub-Contractors
None
Non-Local Contractors / Sub-Contractors
None
TOTAL M/WBE CONTRACT PARTICIPATION
Local Percent Local & Non-Local Percent
African American $0.00 0.00% $0.00 0.00%
Hispanic American $0.00 0.00% $0.00 0.00%
Asian American $0.00 0.00% $0.00 0.00%
Native American $0.00 0.00% $0.00 0.00%
WBE $0.00 0.00% $0.00 0.00%
Total $0.00 0.00% $0.00 0.00%



COUNCIL CHAMBER

November 10, 2015

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the City Manager is authorized to execute a service contract with
Jellison, Inc. dba Jelco (VS0000070423) for the maintenance and repair of gymnasium
floors at thirty-four recreation centers for a term of two years in an amount not to exceed
$243,398.00, upon approval as to form by the City Attorney. If the service was bid or
proposed on an as needed, unit price basis for performance of specified tasks, payment
to Jellison, Inc. dba Jelco shall be based only on the amount of the services directed to
be performed by the City and properly performed by Jellison, Inc. dba Jelco under the
contract.

Section 2. That the Chief Financial Officer is hereby authorized to disburse funds in an
amount not to exceed $243,398.00 (subject to appropriations).

Section 3. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



AGENDA ITEM #7

KEY FOCUS AREA: E-Gov

AGENDA DATE: November 10, 2015

COUNCIL DISTRICT(S): 2,3, 14

DEPARTMENT: Business Development & Procurement Services
Aviation

CMO: Jeanne Chipperfield, 670-7804
Ryan S. Evans, 671-9837

MAPSCO: 34E 45Q 63L

SUBJECT

Authorize a three-year consultant services contract for airport financial and related
management consulting services for Aviation - Unison Consulting, Inc., most
advantageous proposer of three - Not to exceed $324,788 - Financing: Aviation Current
Funds (subject to annual appropriations)

BACKGROUND

This item will authorize a three-year consultant services contract for airport financial and
related management consulting services for Aviation. The recommended vendor will
conduct a comprehensive review of all current contractual agreements at Dallas Love
Field, Dallas Executive Airport and the Dallas Heliport, including concessions, long-term
leases and month-to-month leases. To ensure the annual rates and charges are
competitive, the vendor will conduct a survey of comparable airports and benchmarking
to include airports that serve the same customers or which are similar operationally.
Additionally the vendor will review reserve funding policies/strategies at other airports
and coordinate efforts with the Federal Aviation Administration grant and Passenger
Facility Charge application process.

A six member committee from the following departments reviewed and evaluated the
proposals:

e Aviation (2)
e City Controller's Office (1)
e Office of Financial Services (1)
e Business Development and Procurement Services (2)*

*Business Development and Procurement Services evaluated the cost and the
Business Inclusion and Development Plan.



BACKGROUND (Continued)

The successful proposer was selected by the committee on the basis of demonstrated
competence and qualifications under the following criteria:

e Cost 30%
e Technical support 20%
e Experience and qualifications 20%
e Experience with capital programs 10%
e Approach 5%
e Business Inclusion and Development Plan 15%

As part of the solicitation process and in an effort to increase competition, Business
Development and Procurement Services (BDPS) used its procurement system to send
out 1,095 email bid notifications to vendors registered under respective commaodities.
To further increase competition, BDPS uses historical solicitation information, the
internet, and vendor contact information obtained from user departments to contact
additional vendors by phone. Additionally, in an effort to secure more bids, notifications
were sent by the BDPS’ ResourceLink Team (RLT) to 25 Chambers of Commerce, the
DFW Minority Business Council and the Women’s Business Council — Southwest, to
ensure maximum vendor outreach.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

Information about this item will be provided to the Budget, Finance and Audit Committee
on November 2, 2015.

FISCAL INFORMATION

$324,788.00 - Aviation Current Funds (subject to annual appropriations)

Council District Amount
2 $ 290,685.00
3 $ 32,478.00
14 $ _1,625.00
Total $ 324,788.00
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M/WBE INFORMATION

224 - Vendors contacted
222 - No response
2 - Response (Bid)
0 - Response (No bid)
1 - Successful

1,095 - M/WBE and Non-M/WBE vendors were contacted

The recommended awardee has fulfilled the good faith requirements set forth in the
Business Inclusion and Development (BID) Plan adopted by Council Resolution No.
08-2826 as amended.

ETHNIC COMPOSITION

Unison Consulting, Inc.

White Male 9 White Female 5
Black Male 9 Black Female 12
Hispanic Male 1 Hispanic Female 0
Other Male 1 Other Female 3

PROPOSAL INFORMATION

The following proposals were received from solicitation number BKZ1513 and were
opened on June 7, 2015. This contract is being awarded in its entirety to the most
advantageous proposer.

*Denotes successful proposer

Proposers Address Points Amount
*Unison Consulting, Inc. 409 W. Huron 93% $ 324,788.00
Suite 400
Chicago, IL 60610
Leigh Fisher, Inc. 555 Airport Blvd. 80% $ 525,260.00
Suite 300
Burlingame, CA 94010
Ricondo & Associates, 20 N. Clark St. 61% $1,605,920.00
Inc. Suite 1500

Chicago, IL 60602
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OWNER
Unison Consulting, Inc.
Yovette L. Drake, President

Anthony Q. Drake, Vice President
Sharon Sarmiento, Secretary
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BUSINESS INCLUSION AND DEVELOPMENT PLAN SUMMARY

PROJECT: Authorize a three-year consultant services contract for airport financial and
related management consulting services for Aviation - Unison Consulting, Inc., most
advantageous proposer of three - Not to exceed $324,788 - Financing: Aviation Current

Funds (subject to annual appropriations)

Unison Consulting, Inc. is a non-local, minority firm, has signed the "Business Inclusion
& Development” documentation, and proposes to use their own workforce.

PROJECT CATEGORY: Other Services

LOCAL/NON-LOCAL CONTRACT SUMMARY

Amount Percent
Total local contracts $0.00 0.00%
Total non-local contracts $324,788.00 100.00%
TOTAL CONTRACT $324,788.00 100.00%
LOCAL/NON-LOCAL M/WBE PARTICIPATION
Local Contractors / Sub-Contractors
None
Non-Local Contractors / Sub-Contractors
Non-local Certification Amount Percent
Unison Consulting, Inc BMMB64845N0417 $228,616.00 70.39%
Total Minority - Non-local $228,616.00 70.39%
TOTAL M/WBE CONTRACT PARTICIPATION
Local Percent Local & Non-Local Percent
African American $0.00 0.00% $228,616.00 70.39%
Hispanic American $0.00 0.00% $0.00 0.00%
Asian American $0.00 0.00% $0.00 0.00%
Native American $0.00 0.00% $0.00 0.00%
WBE $0.00 0.00% $0.00 0.00%
Total $0.00 0.00% $228,616.00 70.39%



COUNCIL CHAMBER

November 10, 2015

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the City Manager is authorized to execute a consultant services
contract with Unison Consulting, Inc. (VS0000063996) for airport financial and related
management consulting services for Aviation for a term of three years in an amount not
to exceed $324,788.00, upon approval as to form by the City Attorney. If the service
was bid or proposed on an as needed, unit price basis for performance of specified
tasks, payment to Unison Consulting, Inc. shall be based only on the amount of the
services directed to be performed by the City and properly performed by Unison
Consulting, Inc. under the contract.

Section 2. That the Chief Financial Officer is hereby authorized to disburse funds in an
amount not to exceed $324,788.00 from service contract number MASCAVIUNISON
(subject to annual appropriations).

Section 3. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



AGENDA ITEM # 8

KEY FOCUS AREA: Clean, Healthy Environment

AGENDA DATE: November 10, 2015

COUNCIL DISTRICT(S): All

DEPARTMENT: Business Development & Procurement Services

Street Services

CMO: Jeanne Chipperfield, 670-7804
Jill A. Jordan, P.E., 670-5299

MAPSCO: N/A

SUBJECT

Authorize a three-year service contract for median maintenance and mowing of Texas
Department of Transportation rights-of-way within the corporate boundaries of Dallas -
Good Earth Corporation, lowest responsible bidder of three - Not to exceed $9,464,660
- Financing: Current Funds (subject to annual appropriations)

BACKGROUND

This action does not encumber funds; the purpose of a service contract is to establish
firm pricing for services, for a specific term, which are ordered on an as needed basis.

This service contract will provide grounds maintenance for approximately 3,300 acres of
Texas Department of Transportation (TxDOT) property including highway medians,
parkways, side medians, triangles, islands, interchange islands, rights-of-way,
shoulders, Green Ribbon Projects and other TxDOT property within Dallas city
boundaries. The TxDOT Green Ribbon Program provides landscaping improvements
such as plant materials and irrigation along TxDOT rights-of-way to establish a higher
level of visual appeal along the corridors increasing aesthetic appeal citywide.

Street Services (STS) will administer, inspect and manage the service contract.

This contract will include all labor, materials and equipment necessary to provide
complete and continuous maintenance of all trees, shrubs and ground coverings, and
Green Ribbon landscaped areas including but not limited to: mowing, litter removal and
disposal, line trimming, pruning, de-weeding, blade edging, and herbicide treatments.
The bid was structured in three sections, east, west, and landscaped areas. The east
section consists of approximately 1,490 acres and the west consists of approximately
1,760 acres; both are scheduled to be maintained every 21-28 days, weather permitting,
during mow season. Section three consists of Green Ribbon Projects citywide,
maintenance will be provided in these landscaped areas year round.



BACKGROUND (Continued)

On September 22, 2010, City Council authorized a Landscape Maintenance Agreement
with TxDOT for the City to provide supplemental mowing in the parkways and maintain
median landscape improvements along US 75 from Spur 366 (Woodall Rodgers
Freeway) to IH 635 within TXxDOT's right-of-way. TxDOT has removed the previous
amenities and landscaping on North Central Expressway and replaced with native
grasses which are currently maintained by STS via a separate contract.

This solicitation was structured in a manner which required bidders to submit a
response using group pricing. This bid resulted in a 9.20% decrease over comparable
prices for the bids awarded 2013.

As part of the solicitation process and in an effort to increase competition, Business
Development and Procurement Services (BDPS) used its procurement system to send
out 407 email bid notifications to vendors registered under respective commaodities. To
further increase competition, BDPS uses historical solicitation information, the internet,
and vendor contact information obtained from user departments to contact additional
vendors by phone. Additionally, in an effort to secure more bids, notifications were sent
by the Business Development and Procurement Services’ ResourceLINK Team (RLT)
to 25 chambers of commerce, the DFW Minority Business Council and the Women'’s
Business Council — Southwest, to ensure maximum vendor outreach.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On September 22, 2010, City Council authorized a Landscape Maintenance Agreement
with Texas Department of Transportation (TXxDOT) for the City to assume maintenance
of the landscape improvements in the center median and to supplement mowing cycles
in the parkways between the frontage roads and main lanes along US 75 from Spur 366
(Woodall Rodgers Freeway) to Interstate Highway 635 by Resolution No. 10-2413.

On February 9, 2011, City Council was briefed on the maintenance of Texas
Department of Transportation rights-of-way within the City of Dallas.

On March 9, 2011, City Council authorized a one-year service contract, with two
one-year extension options, for median maintenance and mowing of Texas Department
of Transportation rights-of-way within the corporate boundaries of Dallas by Resolution
No. 11-0679.

On February 8, 2012, City Council authorized Extension Option No. 1 to the service
contract and an increase in the service contract for median maintenance and mowing of
Texas Department of Transportation rights-of-way within the corporate boundaries of
Dallas by Resolution No. 12-0463.
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PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS) (Continued)

On January 23, 2013, City Council authorized a three-year service contract for median
maintenance and mowing of Texas Department of Transportation rights-of-way within
the corporate boundaries of Dallas by Resolution No. 13-0242.

Information about this item will be provided to the Budget, Finance and Audit Committee
on November 2, 2015.

FISCAL INFORMATION

$9,464,660.00 - Current Funds (subject to annual appropriations)

M/WBE INFORMATION

57 - Vendors contacted
56 - No response
1 - Response (Bid)
0 - Response (No bid)
0 - Successful

407 - M/WBE and Non-M/WBE vendors were contacted
The recommended awardee has fulfilled the requirements set forth in the Business
Inclusion and Development (BID) Plan adopted by Council Resolution No. 08-2826 as

amended.

ETHNIC COMPOSITION

Good Earth Corporation

White Male 16 White Female 2
Black Male 19 Black Female 1
Hispanic Male 117 Hispanic Female 10
Other Male 0 Other Female 0

BID INFORMATION

The following bids were received from solicitation number BF1526 and were opened on
October 9, 2015. This service contract is being awarded in its entirety to the lowest
responsive and responsible bidder.
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BID INFORMATION (Continued)

*Denotes successful bidder

Bidders Address

*Good Earth Corporation 8020 Heinen Dr.
Dallas, TX 75227

V.L. &I, Inc. dba Urban 700 S. Dallas Ave.

Landscaping & Irrigation Lancaster, TX 75146

Texas Tree & Landscape, 276 Antler Rd.

LTD Waco, TX 76712

OWNER

Good Earth Corporation

Ron Points, President
George Belk, Vice President
Emily Points, Secretary

Amount

$ 9,464,660.00

$11,796,078.60

$27,082,270.00
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BUSINESS INCLUSION AND DEVELOPMENT PLAN SUMMARY

PROJECT:  Authorize a three-year service contract for median maintenance and
mowing of Texas Department of Transportation rights-of-way within the corporate
boundaries of Dallas - Good Earth Corporation, lowest responsible bidder of three - Not
to exceed $9,464,660 - Financing: Current Funds (subject to annual appropriations)

Good Earth Corporation is a local, non-minority firm, has signed the "Business Inclusion
& Development” documentation, and proposes to use the following sub-contractor.

PROJECT CATEGORY: Other Services

LOCAL/NON-LOCAL CONTRACT SUMMARY

Amount Percent
Total local contracts $7,212,070.00 76.20%
Total non-local contracts $2,252,590.00 23.80%
TOTAL CONTRACT $9,464,660.00 100.00%
LOCAL/NON-LOCAL M/WBE PARTICIPATION
Local Contractors / Sub-Contractors
None
Non-Local Contractors / Sub-Contractors
Non-local Certification Amount Percent
Sun Coast Resources WFWB63943N0117 $2,252,590.00 100.00%
Total Minority - Non-local $2,252,590.00 100.00%
TOTAL M/WBE CONTRACT PARTICIPATION
Local Percent Local & Non-Local Percent
African American $0.00 0.00% $0.00 0.00%
Hispanic American $0.00 0.00% $0.00 0.00%
Asian American $0.00 0.00% $0.00 0.00%
Native American $0.00 0.00% $0.00 0.00%
WBE $0.00 0.00% $2,252,590.00 23.80%
Total $0.00 0.00% $2,252,590.00 23.80%



COUNCIL CHAMBER

November 10, 2015

WHEREAS, on September 22, 2010, City Council authorized a Landscape Maintenance
Agreement with Texas Department of Transportation (TxDOT) for the City to assume
maintenance of the landscape improvements in the center median and to supplement
mowing cycles in the parkways between the frontage roads and main lanes along US
75 from Spur 366 (Woodall Rodgers Freeway) to Interstate Highway 635 by Resolution
No. 10-2413; and,

WHEREAS, on March 9, 2011, City Council authorized a one-year service contract, with
two one-year extension options, for median maintenance and mowing of Texas
Department of Transportation rights-of-way within the corporate boundaries of Dallas by
Resolution No. 11-0679; and,

WHEREAS, on February 8, 2012, City Council authorized Extension Option No. 1 to the
service contract and an increase in the service contract for median maintenance and
mowing of Texas Department of Transportation rights-of-way within the corporate
boundaries of Dallas by Resolution No. 12-0463; and,

WHEREAS, on January 23, 2013, City Council authorized a three-year service contract
for median maintenance and mowing of Texas Department of Transportation
rights-of-way within the corporate boundaries of Dallas by Resolution No. 13-0242;

NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the City Manager is authorized to execute a service contract with Good
Earth Corporation (510006) for median maintenance and mowing of Texas Department
of Transportation rights-of-way within the corporate boundaries of Dallas for a term of
three years in an amount not to exceed $9,464,660.00, upon approval as to form by the
City Attorney. If the service was bid or proposed on an as needed, unit price basis for
performance of specified tasks, payment to Good Earth Corporation shall be based only
on the amount of the services directed to be performed by the City and properly
performed by Good Earth Corporation under the contract.

Section 2. That the Chief Financial Officer is hereby authorized to disburse funds in an
amount not to exceed $9,464,660.00 (subject to annual appropriations).

Section 3. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



AGENDA ITEM #9

KEY FOCUS AREA: E-Gov

AGENDA DATE: November 10, 2015

COUNCIL DISTRICT(S): All

DEPARTMENT: Business Development & Procurement Services

Water Utilities

CMO: Jeanne Chipperfield, 670-7804
Mark McDaniel, 670-3256

MAPSCO: N/A

SUBJECT

Authorize a three-year service contract for televised sewer inspection, maintenance and
repair services - RKM Utility Services, Inc., lowest responsible bidder of two - Not to
exceed $4,760,750 - Financing: Water Utilities Capital Construction Funds (subject to
appropriations)

BACKGROUND

This action does not encumber funds; the purpose of a service contract is to establish
firm pricing for services for a specific term, which are ordered on an as needed basis.

This service contract will provide televised sewer inspection, maintenance and repair
services throughout the City. Services provided include internal pipe inspection (via
close circuit television), high velocity sewer cleaning, robotic television inspection, sonar
scanning and sewer repair services. The contract will be used by Dallas Water Utilities
(DWU) to augment the in-house maintenance program and help to ensure the proper
operation of the sanitary sewer system. The overall maintenance of the sanitary sewer
system preserves the integrity and efficiency of the sewer lines and associated
components. DWU services over 4,000 miles of sanitary sewer pipe. This contract will
also assist DWU with maintaining the regulatory requirements of the Texas Commission
on Environmental Quality Sanitary Sewer Overflow Initiative.

This solicitation was structured in a manner which required bidders to submit a
response using unit pricing. This bid resulted in a 40.08% increase over comparable
unit prices for the bid awarded in 2011.

As part of the solicitation process and in an effort to increase competition, Business
Development and Procurement Services (BDPS) used its procurement system to send
out 980 email bid notifications to vendors registered under respective commodities.



BACKGROUND (Continued)

To further increase competition, BDPS uses historical solicitation information, the
internet, and vendor contact information obtained from user departments to contact
additional vendors by phone. Additionally, in an effort to secure more bids, notifications
were sent by the BDPS’ ResourceLINK Team (RLT) to 25 chambers of commerce, the
DFW Minority Business Council and the Women’s Business Council — Southwest, to
ensure maximum vendor outreach.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On September 14, 2011, City Council authorized a three-year service contract for
televised sewer inspection, maintenance, and repair services by Resolution No.
11-2370.

On May 27, 2015, City Council authorized (1) the rejection of bids received for sewer
maintenance and repair services; and (2) the re-advertisement for new bids by
Resolution No. 15-0934.

Information about this item will be provided to the Budget, Finance and Audit Committee
on November 2, 2015.

FISCAL INFORMATION

$4,760,750.00 - Water Utilities Capital Construction Funds (subject to appropriations)

M/WBE INFORMATION

235 - Vendors contacted
235 - No response
0 - Response (Bid)
0 - Response (No bid)
0 - Successful

980 - M/WBE and Non-M/WBE vendors were contacted
The recommended awardee has fulfilled the good faith requirements set forth in the

Business Inclusion and Development (BID) Plan adopted by Council Resolution No.
08-2826 as amended.
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ETHNIC COMPOSITION

RKM Utility Services, Inc.

White Male 42 White Female 1
Black Male 35 Black Female 0
Hispanic Male 243 Hispanic Female 4
Other Male 0 Other Female 0

BID INFORMATION

The following bids were received from solicitation number BM1530 and were opened on
July 9, 2015. This service contract is being awarded in its entirety to the lowest
responsive and responsible bidder.

*Denotes successful bidder

Bidders Address Amount
*RKM Utility 1805 Royal Ln. $4,760,750.00
Services, Inc. Suite 107

Dallas, TX 75229

ACE Pipe 4000 Truman Rd. $5,462,705.00
Cleaning, Inc. Kansas City, MO 64217
OWNER

RKM Utility Services, Inc.

Ryan Dowdy, President
Bryan Piper, Vice President
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BUSINESS INCLUSION AND DEVELOPMENT PLAN SUMMARY

PROJECT: Authorize a three-year service contract for televised sewer inspection,
maintenance and repair services - RKM Utility Services, Inc., lowest responsible bidder
of two - Not to exceed $4,760,750 - Financing: Water Utilities Capital Construction

Funds (subject to appropriations)

RKM Utility Services, Inc. is a local, non-minority firm, has signed the "Business
Inclusion & Development" documentation, and proposes to use their own workforce.

PROJECT CATEGORY: Other Services

LOCAL/NON-LOCAL CONTRACT SUMMARY

Amount Percent
Total local contracts $4,392,712.50 92.27%
Total non-local contracts $368,037.50 7.73%
TOTAL CONTRACT $4,760,750.00 100.00%
LOCAL/NON-LOCAL M/WBE PARTICIPATION
Local Contractors / Sub-Contractors
None
Non-Local Contractors / Sub-Contractors
None
TOTAL M/WBE CONTRACT PARTICIPATION
Local Percent Local & Non-Local Percent
African American $0.00 0.00% $0.00 0.00%
Hispanic American $0.00 0.00% $0.00 0.00%
Asian American $0.00 0.00% $0.00 0.00%
Native American $0.00 0.00% $0.00 0.00%
WBE $0.00 0.00% $0.00 0.00%
Total $0.00 0.00% $0.00 0.00%



COUNCIL CHAMBER

November 10, 2015

WHEREAS, on September 14, 2011, City Council authorized a three-year service
contract for televised sewer inspection, maintenance, and repair services by Resolution
No. 11-2370; and,

WHEREAS, on May 27, 2015, City Council authorized (1) the rejection of bids received
for sewer maintenance and repair services; and (2) the re-advertisement for new bids
by Resolution No. 15-0934;

NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the City Manager is authorized to execute a service contract with RKM
Utility Services, Inc. (VS0000026242) for televised sewer inspection, maintenance and
repair services for a term of three years in an amount not to exceed $4,760,750.00,
upon approval as to form by the City Attorney. If the service was bid or proposed on an
as needed, unit price basis for performance of specified tasks, payment to RKM Utility
Services, Inc. shall be based only on the amount of the services directed to be
performed by the City and properly performed by RKM Utility Services, Inc. under the
contract.

Section 2. That the Chief Financial Officer is hereby authorized to disburse funds in an
amount not to exceed $4,760,750.00 (subject to appropriations).

Section 3. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



AGENDA ITEM # 10

KEY FOCUS AREA: E-Gov

AGENDA DATE: November 10, 2015

COUNCIL DISTRICT(S): All

DEPARTMENT: Business Development & Procurement Services
Aviation

Sanitation Services
Street Services
Water Utilities

CMO: Jeanne Chipperfield, 670-7804
Ryan S. Evans, 671-9837
Joey Zapata, 670-3009
Jill A. Jordan, P.E., 670-5299
Mark McDaniel, 670-3256

MAPSCO: N/A

SUBJECT

Authorize a three-year service contract for the rental of uniforms - G&K Services,
through the Texas Association of School Boards (BuyBoard) - Not to exceed $458,304 -
Financing: Current Funds ($265,637), Sanitation Current Funds ($165,011), Water
Utilities Current Funds ($24,952) and Aviation Current Funds ($2,704) (subject to
annual appropriations)

BACKGROUND

This action does not encumber funds; the purpose of a service contract is to establish
firm pricing for services, for a specific term, which are ordered on an as needed basis.

This service contract will provide for the rental of uniforms for various City departments.
Uniform rental provides the City with a cost effective method to provide uniforms to
civilian employees. Uniforms are important because it allows uniformity by department
and also allows residents to identify City employees as City representatives.

Each employee utilizing the rental service will receive eleven pairs of pants and eleven
shirts. The contractor will pick up heavily soiled or contaminated uniforms from each of
the City locations and deliver clean, wrinkle-free uniforms on a weekly basis. As part of
this service, repairs to uniforms are included.



BACKGROUND (Continued)

The Texas Association of School Boards (BuyBoard) conforms to the requirements of
Texas Statutes that are applicable for competitive bids and proposals, in accordance
with the Interlocal Cooperation Act, Chapter 791, Texas Government Code. In addition,
BuyBoard receives bids from manufacturers and dealers throughout the United States.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On June 26, 2013, City Council authorized a five-year service contract for the rental and
lease of uniforms by Resolution No. 13-1060.

Information about this item will be provided to the Budget, Finance and Audit Committee
on November 2, 2015.

FISCAL INFORMATION

$265,636.90 - Current Funds (subject to annual appropriations)

$165,010.56 - Sanitation Current Funds (subject to annual appropriations)

$ 24,952.37 - Water Utilities Current Funds (subject to annual appropriations)
$ 2,704.09 - Aviation Current Funds (subject to annual appropriations)

ETHNIC COMPOSITION

G&K Services

White Male 39 White Female 6
Black Male 18 Black Female 1
Hispanic Male 33 Hispanic Female 86
Other Male 1 Other Female 1
OWNER

G&K Services

Douglas Milroy, President

lan Davis, Vice President

Jeffrey Cotter, Secretary

Tracy Jokinen, Chief Financial Officer
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COUNCIL CHAMBER

November 10, 2015

WHEREAS, on June 26, 2013, City Council authorized a five-year service contract for
the rental and lease of uniforms by Resolution No. 13-1060;

NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the City Manager is authorized to execute a service contract with G&K
Services (VS0000061203), through the Texas Association of School Boards (BuyBoard)
for the rental of uniforms for a term of three years in an amount not to exceed
$458,303.92, upon approval as to form by the City Attorney. If the service was bid or
proposed on an as needed, unit price basis for performance of specified tasks, payment
to G&K Services shall be based only on the amount of the services directed to be
performed by the City and properly performed by G&K Services under the contract.

Section 2. That the Chief Financial Officer is hereby authorized to disburse funds in an
amount not to exceed $458,303.92 (subject to annual appropriations).

Section 3. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



AGENDA ITEM # 11

KEY FOCUS AREA: E-Gov

AGENDA DATE: November 10, 2015

COUNCIL DISTRICT(S): 8

DEPARTMENT: Business Development & Procurement Services

Water Utilities

CMO: Jeanne Chipperfield, 670-7804
Mark McDaniel, 670-3256

MAPSCO: 69 A-X

SUBJECT

Authorize (1) the purchase of bio-filter organic materials - MTR Enviro-Construction, Inc.
in the amount of $206,800; and (2) a service contract for liner repair services at the
Southside Wastewater Treatment Plant — Archer Western Construction, LLC in the
amount of $68,000, lowest responsible bidders of four — Total not to exceed $274,800 -
Financing: Water Utilities Capital Construction Funds

BACKGROUND

This purchase will provide bio-filter organic materials and labor for minor repairs for two
cell units located at Southside Wastewater Treatment Plant Gravity Belt Thickener
Facility. Accumulating gases are piped from the Gravity Belt Thickener Facility to cell
units located adjacent to the building. The gases are filtered through the organic bio
material before being released into the air. The current filtering materials have reached
the end of their life cycle and require replacing. Services rendered under this contract
will provide minor repairs to the cell unit lining, replacement of current sprinkler system,
replacement of two valve operators and replacement of organic material for filtering.
This contract will ensure that the City continues to meet minimum standards set by
Texas Commission on Environmental Quality.

As part of the solicitation process and in an effort to increase competition, Business
Development and Procurement Services (BDPS) used its procurement system to send
out 1,123 email bid notifications to vendors registered under respective commodities. To
further increase competition, BDPS uses historical solicitation information, the internet,
and vendor contact information obtained from user departments to contact additional
vendors by phone. Additionally, in an effort to secure more bids, notifications were sent
by the BDPS' ResourceLINK Team (RLT) to 25 chambers of commerce, the DFW
Minority Business Council and the Women’s Business Council — Southwest, to ensure
maximum vendor outreach.



PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

Information about this item will be provided to the Budget, Finance and Audit Committee
on November 2, 2015.

FISCAL INFORMATION

$274,800.00 — Water Utilities Capital Construction Funds

M/WBE INFORMATION

272 - Vendors contacted
272 - No response
0 - Response (Bid)
0 - Response (No bid)
0 - Successful

1,123 - M/WBE and Non-M/WBE vendors were contacted
The recommended awardees have fulfilled the good faith requirements set forth in the
Business Inclusion and Development (BID) Plan adopted by Council Resolution No.

08-2826 as amended.

ETHNIC COMPOSITION

MTR Enviro-Construction, Inc.

White Male 4 White Female 1
Black Male 4 Black Female 4
Hispanic Male 2 Hispanic Female 3
Other Male 0 Other Female 0
Archer Western Construction, LLC

White Male 194 White Female 16
Black Male 28 Black Female 5
Hispanic Male 183 Hispanic Female 9
Other Male 18 Other Female 0

BID INFORMATION

The following bids were received from solicitation number BM1521 and were opened on
July 2, 2015. This purchase and service contract are being awarded to the lowest
responsive and responsible bidders by line. Information related to this solicitation is
available upon request.
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BID INFORMATION (Continued)

*Denotes successful bidders

Bidders Address
*MTR Enviro- 1408 Darr St., Ste. D
Construction, Inc. Irving, TX 75061
*Archer Western 1411 Greenway Dr.
Construction, LLC Irving, TX 75038
Sunset Construction 11041 Ables Ln.

Dallas, TX 75229
Bella Casa 9137 N Flora Ave
Construction Co. Kansas City, MO 64155
OWNERS

MTR Enviro-Construction, Inc.

Milton Roberts, President
Rita Roberts, Vice President
Shiloh Roberts, Secretary

Archer Western Construction, LLC

Daniel P Walsh, President
Randy Joe Lee, Vice President
Matthew Walsh, Secretary

Tim Gerken, Treasure

Amount

Multiple Lines

Multiple Lines

Multiple Lines

Multiple Lines
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BUSINESS INCLUSION AND DEVELOPMENT PLAN SUMMARY

PROJECT: Authorize (1) the purchase of bio-filter organic materials - MTR
Enviro-Construction, Inc. in the amount of $206,800; and (2) a service contract for liner
repair services at the Southside Wastewater Treatment Plant — Archer Western
Construction, LLC in the amount of $68,000, lowest responsible bidders of four — Total
not to exceed $274,800 - Financing: Water Utilities Capital Construction Funds

MTR Enviro-Construction, Inc. and Archer Western Construction, LLC are local,
non-minority firms, have signed the "Business Inclusion & Development”
documentation, and propose to use their own workforces.

PROJECT CATEGORY: Other Services

LOCAL/NON-LOCAL CONTRACT SUMMARY

Amount Percent
Total local contracts $274,800.00 100.00%
Total non-local contracts $0.00 0.00%
TOTAL CONTRACT $274,800.00 100.00%
LOCAL/NON-LOCAL M/WBE PARTICIPATION
Local Contractors / Sub-Contractors
None
Non-Local Contractors / Sub-Contractors
None
TOTAL M/WBE CONTRACT PARTICIPATION
Local Percent Local & Non-Local Percent
African American $0.00 0.00% $0.00 0.00%
Hispanic American $0.00 0.00% $0.00 0.00%
Asian American $0.00 0.00% $0.00 0.00%
Native American $0.00 0.00% $0.00 0.00%
WBE $0.00 0.00% $0.00 0.00%

Total $0.00 0.00% $0.00 0.00%



COUNCIL CHAMBER

November 10, 2015

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the purchase of bio-filter organic materials is authorized with MTR
Enviro-Construction, Inc. (VC13823) in an amount not to exceed $206,800.00.

Section 2. That the Purchasing Agent is authorized, upon appropriate request and
documented need by a user department, to issue a purchase order for bio-filter organic
materials. If a formal contract is required for this purchase instead of a purchase order,
the City Manager is authorized to execute the contract upon approval as to form by the
City Attorney.

Section 3. That the City Manager is authorized to execute a service contract with
Archer Western Construction, LLC (VS0000064407) for liner repair services at the
Southside Wastewater Treatment Plant in an amount not to exceed $68,000.00, upon
approval as to form by the City Attorney. If the service was bid or proposed on an as
needed, unit price basis for performance of specified tasks, payment to Archer Western
Construction, LLC, shall be based only on the amount of the services directed to be
performed by the City and properly performed by Archer Western Construction, LLC
under the contract.

Section 4. That the Chief Financial Officer is hereby authorized to disburse funds from
the following appropriations in an amount not to exceed $274,800.00:

Fund Dept Unit Obj Amount Encumbrance
0103 DWU CS50 3110 $206,800.00 PO-POMO00000122141
0103 DWU CS50 3110 $ 68,000.00 CT-DWU7A1302EA

Section 5. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



AGENDA ITEM # 57

KEY FOCUS AREA: E-Gov

AGENDA DATE: November 10, 2015

COUNCIL DISTRICT(S): All

DEPARTMENT: Business Development & Procurement Services

Water Utilities

CMO: Jeanne Chipperfield, 670-7804
Mark McDaniel, 670-3256

MAPSCO: N/A

SUBJECT

Authorize a three-year master agreement for the purchase of sampling stations and
automatic flushing devices with parts and accessories for water mains - Fortiline, Inc. in
the amount of $606,850 or $621,850 (Tie Bid Line 4), HD Supply Waterworks Ltd. in the
amount of $42,874 and Ferguson Enterprises, Inc. in the amount of $0 or $15,000 (Tie
Bid - Line 4), lowest responsible bidders of three — Total not to exceed $664,724 -
Financing: Water Utilities Current Funds

BACKGROUND

This action does not encumber funds; the purpose of a master agreement is to establish
firm pricing for goods, for a specific term, which are ordered on an as needed basis.

This master agreement will allow for the purchase of sampling stations and automatic
flushing devices with parts and accessories for water mains. The sampling stations
provide a lead free and corrosion resistant environment for regulated sampling
programs within the potable water system. Sampling of potable water are acquired to
detect contamination as required by the Texas Commission on Environmental Quality
(TCEQ).

The automatic flushing device is an effective and efficient tool for accomplishing Texas
Commission on Environmental Quality regulated dead-end mainline flushing of the
wastewater system. The automatic flushing device allows flushing to occur off-peak
and water to be recaptured within the wastewater system.

DWU maintains approximately 300,000 water services within the 4,926 miles water
distribution pipeline network.



BACKGROUND (Continued)

Fortiline, Inc. and Ferguson Enterprises, Inc. submitted tie bids for line 4. Texas Local
Government Code, Section 271.901 states that when tie bids are received, one bidder
must be selected by the casting of lots.

This solicitation was structured in a manner which required bidders to submit a
response using unit pricing. This bid resulted in a 14.22% increase over comparable
unit prices for the bid awarded in 2013.

As part of the solicitation process and in an effort to increase competition, Business
Development and Procurement Services (BDPS) used its procurement system to send
out 413 email bid notifications to vendors registered under respective commaodities. To
further increase competition, BDPS uses historical solicitation information, the internet,
and vendor contact information obtained from user departments to contact additional
vendors by phone. Additionally, in an effort to secure more bids, notifications were sent
by the BDPS' ResourceLINK Team (RLT) to 25 chambers of commerce, the DFW
Minority Business Council and the Women’s Business Council — Southwest, to ensure
maximum vendor outreach.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On October 23, 2013, City Council authorized a two-year master agreement for the
purchase of sampling stations and automatic flushing devices with parts and
accessories for water mains by Resolution No. 13-1817.

Information about this item will be provided to the Budget, Finance and Audit Committee
on November 2, 2015.

FISCAL INFORMATION

$664,723.75 - Water Utilities Current Funds

M/WBE INFORMATION

46 - Vendors contacted
46 - No response
0 - Response (Bid)
0 - Response (No Bid)
0 - Successful

413 - M/WBE and Non-M/WBE vendors were contacted
The recommended awardees have fulfilled the good faith requirements set forth in the

Business Inclusion and Development (BID) Plan adopted by Council Resolution No.
08-2826 as amended.
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ETHNIC COMPOSITION

Fortiline, Inc.

White Male
Black Male
Hispanic Male
Other Male
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HD Supply Waterworks, Ltd.

White Male
Black Male
Hispanic Male
Other Male

(@R )

Ferquson Enterprises, Inc.

White Male
Black Male
Hispanic Male
Other Male

O OO w

BID INFORMATION

White Female
Black Female
Hispanic Female
Other Female

White Female
Black Female
Hispanic Female
Other Female

White Female
Black Female
Hispanic Female
Other Female

[oNoNoN

PR, ON

[eoNeNoN

The following bids were received from solicitation number BM1536 and were opened on
July 9, 2015. This master agreement is being awarded to the lowest responsive and

responsible bidders by line.
*Denotes successful bidders
Bidders

*Fortiline, Inc.

*HD Supply Waterworks,
Ltd.

*Ferguson Enterprises,
Inc.

Address

11200 Seagoville Rd.
Balch Springs, TX 75180

4333 Irving Blvd.
Dallas, TX 75247

7982 U.S. Hwy. 69 N.

Tyler, TX 75706

Amount

Multiple Lines**

Multiple Lines

Multiple Lines**

**Note: Fortiline, Inc. and Ferguson Enterprises, Inc. submitted tie bids for line 4.

Fortiline, Inc. award amount without line 4 is $14,350.00.

If Fortiline, Inc. wins the tie

the award amount will be $29,350.00. Ferguson Enterprises, Inc. award amount without
line 4 is $0.00. If they win the tie the award amount will be $15,000.00.
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OWNERS
Fortiline, Inc.

Tim Tysinger, President
James Cagle, Vice President
Jason Painter, Secretary

HD Supply Waterworks, Ltd.

Jerry L. Webb, President

Donald W. Clayton, Vice President
Judy Borrow, Secretary

Mark R Witkowski, Treasurer

Ferguson Enterprises, Inc.
Frank Roach, President

Kevin Murphy, Vice President
Dave Kelter, Treasurer
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BUSINESS INCLUSION AND DEVELOPMENT PLAN SUMMARY

PROJECT: Authorize a three-year master agreement for the purchase of sampling
stations and automatic flushing devices with parts and accessories for water mains -
Fortiline, Inc. in the amount of $606,850 or $621,850 (Tie Bid Line 4), HD Supply
Waterworks Ltd. in the amount of $42,874 and Ferguson Enterprises, Inc. in the amount
of $0 or $15,000 (Tie Bid - Line 4), lowest responsible bidders of three — Total not to
exceed $664,724 - Financing: Water Utilities Current Funds

Fortiline, Inc.and HD Supply Waterworks Ltd. are local, non-minority firms have signed
the "Business Inclusion & Development" documentation, and propose to use their own

workforces.
PROJECT CATEGORY: Goods

LOCAL/NON-LOCAL CONTRACT SUMMARY

Amount Percent
Total local contracts $664,724.00 100.00%
Total non-local contracts $0.00 0.00%
TOTAL CONTRACT $664,724.00 100.00%
LOCAL/NON-LOCAL M/WBE PARTICIPATION
Local Contractors / Sub-Contractors
None
Non-Local Contractors / Sub-Contractors
None
TOTAL M/WBE CONTRACT PARTICIPATION
Local Percent Local & Non-Local Percent
African American $0.00 0.00% $0.00 0.00%
Hispanic American $0.00 0.00% $0.00 0.00%
Asian American $0.00 0.00% $0.00 0.00%
Native American $0.00 0.00% $0.00 0.00%
WBE $0.00 0.00% $0.00 0.00%
Total $0.00 0.00% $0.00 0.00%



BUSINESS INCLUSION AND DEVELOPMENT PLAN SUMMARY

PROJECT: Authorize a three-year master agreement for the purchase of sampling
stations and automatic flushing devices with parts and accessories for water mains -
Fortiline, Inc. in the amount of $606,850 or $621,850 (Tie Bid Line 4), HD Supply
Waterworks Ltd. in the amount of $42,874 and Ferguson Enterprises, Inc. in the amount
of $0 or $15,000 (Tie Bid - Line 4), lowest responsible bidders of three — Total not to
exceed $664,724 - Financing: Water Utilities Current Funds

Fortiline, Inc.and HD Supply Waterworks Ltd. are local, non-minority firms have signed
the "Business Inclusion & Development" documentation, and propose to use their own
workforces. Ferguson Enterprises, Inc. is a non-local, non-minority firm has signed the
"Business Inclusion & Development” documentation, and proposes to use their own
workforce.

PROJECT CATEGORY: Goods

LOCAL/NON-LOCAL CONTRACT SUMMARY

Amount Percent
Total local contracts $649,724.00 97.74%
Total non-local contracts $15,000.00 2.26%
TOTAL CONTRACT $664,724.00 100.00%
LOCAL/NON-LOCAL M/WBE PARTICIPATION
Local Contractors / Sub-Contractors
None
Non-Local Contractors / Sub-Contractors
None
TOTAL M/WBE CONTRACT PARTICIPATION
Local Percent Local & Non-Local Percent
African American $0.00 0.00% $0.00 0.00%
Hispanic American $0.00 0.00% $0.00 0.00%
Asian American $0.00 0.00% $0.00 0.00%
Native American $0.00 0.00% $0.00 0.00%
WBE $0.00 0.00% $0.00 0.00%

Total $0.00 0.00% $0.00 0.00%



COUNCIL CHAMBER

November 10, 2015

WHEREAS, on October 23, 2013, City Council authorized a two-year master agreement
for the purchase of sampling stations and automatic flushing devices with parts and
accessories for water mains by Resolution No. 13-1817;

NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That a master agreement for the purchase of sampling stations and
automatic flushing devices with parts and accessories for water mains is authorized with
Fortiline, Inc. (VS0000073028) in the amount of $606,850.00 or $621,850.00 (Tie Bid
line 4), HD Supply Waterworks, Ltd. (VS0000038746) in the amount of $42,873.75 and
Ferguson Enterprises, Inc. (VS87464) in the amount of $0 or $15,000.00 (Tie Bid - Line
4), for a term of three-years in a total amount not to exceed $664,723.75.

Section 2. That the Purchasing Agent is authorized, upon appropriate request and
documented need by a user department, to issue a purchase order for the purchase of
sampling stations and automatic flushing devices with parts and accessories for water
mains. If a written contract is required or requested for any or all purchases of sampling
stations and automatic flushing devices with parts and accessories for water mains
under the master agreement instead of individual purchase orders, the City Manager is
authorized to execute the contract upon approval as to form by the City Attorney.

Section 3. That the Chief Financial Officer is hereby authorized to disburse funds in an
amount not to exceed $664,723.75.

Section 4. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



AGENDA ITEMS # 39,40

KEY FOCUS AREA: Economic Vibrancy
AGENDA DATE: November 10, 2015
COUNCIL DISTRICT(S): 1,7,9,14
DEPARTMENT: Public Works Department

Office of Cultural Affairs

CMO: Jill A. Jordan, P.E., 670-5299

Joey Zapata, 670-1204
MAPSCO: 37H; 45F/G; 45K; 45L; 46K; 46Q; 46U; 54H
SUBJECT

State of Texas Enerqgy Conservation Office Loan Star Fund

*

Authorize (1) the acceptance of a loan from the State of Texas Energy Conservation
Office Loan Star Fund in the amount of $6,935,946, to be repaid plus interest,
beginning in FY 2016-17 for a period of ten years from electric and natural gas
energy savings; (2) the establishment of appropriations in the amount of $6,935,946
in the State Energy Conservation Office Loan Star Fund; (3) Supplemental
Agreement No. 1 to the contract with Pepco Energy Services for (a) construction of
energy conservation related projects at eight City facilities in an amount not to
exceed $6,935,946 (list attached) and (b) measurement and verification for a period
not to exceed ten years, in an amount not to exceed $798,497 to be paid from
electric and natural gas savings; (4) the acceptance and deposit in the Oncor
Rebate Fund of rebates from Oncor Electric Delivery - Total not to exceed
$7,734,443 - Financing: State of Texas Energy Conservation Office Loan Star
Funds ($6,935,946) and Current Funds ($798,497) (subject to annual
appropriations)

Authorize (1) the repayment of a loan from the State of Texas Energy Conservation
Office over a ten year period, plus interest, using savings in the City's annual
electricity and natural gas budgets - Total not to exceed $7,685,946 - Financing:
Current Funds - $7,685,946 (subject to annual appropriations)

BACKGROUND

In 1997, Chapter 302, Texas Local Government Code approved legislation allowing
Cities and political subdivisions to enter multi-year contracts for the purpose of
implementing energy related conservation projects and use energy savings to repay the
debt for a period up to 15 years. The City has implemented four energy conservation
projects.



BACKGROUND (Continued)

On September 12, 2014, Administrative Action No. 14-6619 authorized Phase 1 of the
Energy Services Contract with Pepco Energy Services, Inc. to perform an energy audit
and develop energy conservation related projects at 20 Office of Cultural Affairs
facilities throughout the City of Dallas.

On January 28, 2015, Resolution No. 15-0171 authorized a Memorandum of
Understanding with the State Energy Conservation Office (SECO) for energy projects at
City Hall and various city facilities project in the amount of $7,000,000.

This Supplemental Agreement No. 1 authorizes energy conservation measures for
lighting, controls, and commissioning for conservation management programs. In
addition, Pepco Energy Services, Inc. will perform measurement and verification
services for a period up to ten years for a total cost not to exceed $798,497 for this
same period. This services will also be paid from guaranteed energy savings.

The terms of the supplemental agreement stipulate, pursuant to Chapter 302, Texas
Local Government Code, that the project financing must be repaid from realized annual
energy savings, as identified and guaranteed in the contract. An independent third
party engineering review was completed by SECO's approved third party consultant.

Project financing for this supplemental agreement will have a term of ten years and will
be funded through State Energy Conservation Office's (SECO's) Loan Star Fund in the
amount of $6,935,946, which will be amortized over a ten-year period at a 2.50%
interest rate. This interest rate is considered competitive with the City's most recent
debt issuance.

This contract will not require any up-front dollars from the City and guarantees the
savings. The construction project will be completely funded out of the SECQO's Loan
Star fund and then repaid with the realized energy savings on an annual basis for a
period of ten years. If the annual savings falls below the amount guaranteed by Pepco
Energy Services, Inc., they will be contractually obligated to make up the amount of
energy savings not realized. Pepco Energy Services will also provide one year
guaranteed bonds renewed on an annual basis throughout the duration of the project to
further secure the loan.

As required by terms, the City Manager is authorized to repay the SECO loan over ten
years, plus interest, through energy savings from the City's annual electricity and natural
gas budgets, subject to appropriation by the Council, at the beginning of each fiscal
year. The guaranteed energy savings will be deducted from the annual electricity and
natural gas budget and set aside for the repayment of the loan to SECO Loan Star Fund
in an amount of $6,935,946 plus interest.
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BACKGROUND (Continued)

The City's annual electricity and natural gas budget will include the guaranteed savings
for the terms of the loan. As exact electric and gas service rates cannot be known over
the ten year term of the repayment, the guaranteed savings from the project will be in
the form of units of energy (such as kilowatt hours) and not the rate charged. This
means that in the event of a rate increase during the repayment term, the dollar value of
the utility savings within the City's budget would increase commensurate with the rate
adjustment and not negatively impact the City.

This project is eligible to receive energy and demand reduction incentives from Oncor
which will be utilized toward the implementation of this project and other energy
conservation efforts.

ESTIMATED SCHEDULE OF PROJECT

Retrofit Schedule will be as follows:

Begin Construction January 2016
Complete Construction October 2016
Complete Contract October 2026

PRIOR ACTION / REVIEW (COUNCIL, BOARDS, COMMISSIONS)

Authorized a Memorandum of Understanding with the State Energy Conservation Office
for energy projects at City Hall and various City facilities project in the amount of
$7,000,000 on January 28, 2015, by Resolution No. 15-0171.

Information about this item will be presented to the Budget, Finance, and Audit
Committee on November 2, 2015.

FISCAL INFORMATION

State of Texas Energy Conservation Office Loan Star Fund - $6,935,946
Current Funds - $798,497 (subject to annual appropriations)

Current Funds - $7,685,946 (subject to annual appropriations)

ETHNIC COMPOSITION

Pepco Enerqgy Services, Inc.

Hispanic Female 1 Hispanic Male 5
African-American Female 9 African-American Male 15
Other Female 6 Other Male 19
White Female 15 White Male 75
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OWNER
Pepco Energy Services, Inc.

John Huffman, President and Chief Executive Officer

MAP(S)

Attached
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City Facilities

Building Name

Meyerson Symphony Center
Music Hall at Fair Park
WRR Radio Studio

Latino Cultural Center

Oak CIiff Cultural Center
South Dallas Cultural Center
Bath House

Dallas Museum of Art

District Mapsco

Address

2301 Flora St. 14
909 1st Ave. 7
1516 1st Ave. 7
2600 Live Oak St. 14
223 W Jefferson Blvd. 1
3400 S Fitzhugh Ave. 7
521 E Lawther Dr. 9
1717 N Harwood 14

45FIG
46K
46Q
45L
54H
46U
37H
45K



Meyerson Symphony Center

Sheraton Dallas (i)

&
c:;b 4 b '-. m
- 'CE; Q.a' -, W -
<, - e N
o o o '
e b b - n 51\
Z Majestic Theatre (= £ S

Mapsco 45F, G


chiamin.korngiebel
Rectangle

chiamin.korngiebel
Typewritten Text
  Meyerson Symphony Center

chiamin.korngiebel
Typewritten Text
  Mapsco 45F, G

robert.simmons2
Stamp

robert.simmons2
Oval

robert.simmons2
Callout
Project Location


Music Hall at Fair Park

ll":'i

)]
@ Fair Park
- 7 o

I'he Music Hall g

W Fair Park “
Cotton
“2 M D,
% 52 State Fair

2/ ‘:}‘*
e
.;A; [

46K



chiamin.korngiebel
Rectangle

chiamin.korngiebel
Typewritten Text
         Music Hall at Fair Park

chiamin.korngiebel
Typewritten Text
                46K

chiamin.korngiebel
Oval

robert.simmons2
Stamp

robert.simmons2
Oval


WRR Radio Studio

Fair Park =

Cotton Bowl Stadium

State Fair A7
._.;:“
e,
s Gexa Energy Pavilion (=
A
.-I_..Ir. »
= (352)

S

Mapsco 46Q



chiamin.korngiebel
Rectangle

chiamin.korngiebel
Typewritten Text
           Mapsco  46Q

chiamin.korngiebel
Oval

chiamin.korngiebel
Callout
Project Location


robert.simmons2
Stamp

robert.simmons2
Typewritten Text
WRR Radio Studio

robert.simmons2
Oval


Latino Cultural Center

Mapsco 45L



chiamin.korngiebel
Rectangle

chiamin.korngiebel
Typewritten Text
         Latino Cultural Center

chiamin.korngiebel
Typewritten Text
            Mapsco 45L

chiamin.korngiebel
Oval

robert.simmons2
Stamp

robert.simmons2
Oval


Oak CIiff Cultural Center

W.10th St
sunset Ave
<
Texas Theatre (i '2;,‘,,

(3.
=
>

Centre St '-":

W_12th St

7 W Brooklyn Ave

5 - i 7 T,

E W Pembroke Ave E N Q 8

= L o = £

E A - = q

> 9 S = & i

& 2 & > = T3
= 3 ® S ¢
— | =

Mapsco 54H



chiamin.korngiebel
Rectangle

chiamin.korngiebel
Typewritten Text
         Oak Cliff Cultural Center

chiamin.korngiebel
Typewritten Text
             Mapsco 54H

chiamin.korngiebel
Oval

chiamin.korngiebel
Callout
Project Location


robert.simmons2
Stamp

robert.simmons2
Oval

robert.simmons2
Oval


S Dallas Cultural Center

=) Q
u "-'"'.i;,-
: <
Cotton Bowl Stadium THIS PROJECT |
a% ?':FJ
; -al \
State Fair of Texas (= - & #E_

Mapsco 46U



chiamin.korngiebel
Rectangle

chiamin.korngiebel
Typewritten Text
       S Dallas Cultural Center

chiamin.korngiebel
Typewritten Text
          Mapsco  46U

robert.simmons2
Stamp

robert.simmons2
Oval

robert.simmons2
Callout
THIS PROJECT


Bath House

\ \\\u \\ 2 -&ﬁ

7), el poect |
=

N

Mapsco 37H



chiamin.korngiebel
Rectangle

chiamin.korngiebel
Typewritten Text
                   Bath House

chiamin.korngiebel
Typewritten Text
            Mapsco 37H

chiamin.korngiebel
Oval

chiamin.korngiebel
Callout
Project Location


robert.simmons2
Stamp

robert.simmons2
Oval

robert.simmons2
Callout
this project


1717 N Harwood St

o e vy
L ro) e )
f 4/.4:: G"fﬁ 2 %’?5 %r
= % Jx S g
L & ."t'
el Margot ﬂ::r Q
and I e
— Bill s
9 McKinney Winspear o=
nney Opera 4 &n
HEE{;"* ’%l;?: ":'ﬂ:}
o 2 % P
v -
&
o Q‘b% "é% G
+f
SN
Cha |
TDWEI‘: qu @?"_—'
K «
Dallas s .
s
D ART-Pear|fArts, ‘héé\
E‘i strict . Plaza of
tabion:” th
*E'F‘L} % f-‘F oh O "] Amer?cas
t’-ﬁ*‘}(ﬂ '%)’a & o wﬂﬂm KPMG Yo Smut
¢~E"; * ;o 4 Centre ,_::;"' -.F,
Ja q;}é? 4" Sheraton-Dallas l'-;"
A 1':3} 4’ & %b":.l‘* R ’ G%"-‘
= Yo o3 £ , .
= % L/ DART-St. Paul v A "
= Jx Station % e 'PD =
L o 511 » 2 > ri‘l’i?i:h, T {
Z o & ; S s
'-.;&" E é. @Cf o pae N
o > < Pacﬁmh
\O(M37 = ‘ |
¢ ey i o :
200 - . 1700
| - At o e e St T y
== D ific \m
AT et £ |
— el Comerica —r

Mapsco 45K



robert.simmons2
Polygonal Line


COUNCIL CHAMBER

November 10, 2015

WHEREAS, Chapter 302 of the Texas Local Government Code, as amended, allows
the procurement of energy performance contracts for the purpose of making energy
conservation improvements to public buildings; and,

WHEREAS, on September 12, 2014, Administrative Action No. 14-6619 authorized a
Comprehensive Energy Savings and Photovoltaic (PV) Performance Contract with
Pepco Energy Services, Inc. for an energy audit and development of proposals for
energy conservation related projects in the amount of $5,000; and,

WHEREAS, the energy audit resulted in proposals for energy conservation measures
for Office of Cultural Affairs buildings throughout the city of Dallas; and,

WHEREAS, on January 28, 2015, Resolution No. 15-0171 authorized a Memorandum
of Understanding with the State Energy Conservation Office (SECO) for energy projects
at City Hall and various City facilities in the amount of $7,000,000; and,

WHEREAS, in April 2015, an independent third party review was completed as required
per Chapter 302 of the Texas Local Government Code; and,

WHEREAS, the terms of the contract stipulate, per the Texas Local Government Code
Chapter 302, that the project financing must be repaid from realized annual energy
savings, as identified and guaranteed in the contract; and,

WHEREAS, it is desirable to authorize (1) the acceptance of a loan from the State of
Texas Energy Conservation Office Loan Star Fund in the amount of $6,935,946, to be
repaid plus interest, beginning in FY 2016-17 for a period of ten years from electric and
natural gas energy savings; (2) the establishment of appropriations in the amount of
$6,935,946 in the State Energy Conservation Office Loan Star Fund; (3) Supplemental
Agreement No. 1 to the contract with Pepco Energy Services for (a) construction of
energy conservation related projects at eight City facilities in an amount not to exceed
$6,935,946 (list attached) and (b) measurement and verification for a period not to
exceed ten years, in an amount not to exceed $798,497 to be paid from electric and
natural gas savings; (4) the acceptance and deposit in the Oncor Rebate Fund of
rebates from Oncor Electric Delivery for a total amount not to exceed $7,734,443
(subject to annual appropriations)

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:



COUNCIL CHAMBER

November 10, 2015

Section 1. That the City Manager is hereby authorized to execute a ten-year term loan
agreement with SECO LoanSTAR Il Program, in the amount of $6,935,946 for the
funding of the energy related projects, upon approval as to form by the City Attorney, of
all loan documents required.

Section 2. That the Chief Financial Officer is hereby authorized to receive and deposit
loan proceeds from SECO LoanSTAR Il Program in the SECO Loan Star Fund 0706,
Dept. PBW, Unit 1724, Revenue Source Code 6532, in the amount of $6,935,946.

Section 3. That the City Manager is hereby authorized to establish appropriations in
the SECO LoanStar Il Program Fund 0706, Department PBW, Unit 1724, Object Code
4310, in an amount not to exceed $6,935,946.

Section 4. That the City Manager is hereby authorized to execute Supplemental
Agreement No. 1 to the contract with Pepco Energy Services, Inc. for the construction of
energy conservation related projects at 8 facilities, in an amount not to exceed
$6,935,946; and for measurement and verification services, in a total amount not to
exceed $798,497 for a ten year period, after it has been approved as to form by the City
Attorney.

Section 5. That the Chief Financial Officer is hereby authorized to receive and deposit
the Oncor Rebate and incentives funds in the Oncor Rebate Fund EGO02, Department
PBW, Unit P588, Revenue Source Code 7894.

Section 6. That the Chief Financial Officer is hereby authorized to disburse funds to
Pepco Energy Services, Inc. in accordance with the terms and conditions of
Supplemental Agreement No. 1 from:

State of Texas Energy Conservation Office LoanStar Il Fund
Fund 0706, Department PBW, Unit 1724

Object #4310, Program #PBSEC004, CT PBWSEC004K1
Vendor #YS0000036947, in an amount not to exceed $6,935,946

Section 7. That the Chief Financial Officer is hereby authorized to transfer funds over
a ten year period, from the electricity and natural gas savings in an amount not to
exceed $798,497 from Fund 0001, Department OCA, Unit 4903, Object 3690 to Fund
0575, Department PBW, Unit DG48, Revenue Source 9201 to pay the Measurement
and Verification Support Services (subject to annual appropriations).

Section 8. That the Chief Financial Officer is hereby authorized to disburse funds to
Pepco Energy Services, Inc. for the Measurement and Verification Support Services, in
accordance with the terms and conditions of Supplemental Agreement No. 1 from the
electricity and natural gas savings, from:



COUNCIL CHAMBER

November 10, 2015

SECO Loan Repayment Fund

Fund 0575, Department PBW, Unit DG48

Object #3070, Job #PBSEC004

Vendor #VS0000036947, in an amount not to exceed $ 798,497

Section 9. That in the event the guaranteed annual energy savings are not fully
achieved, the Pepco Energy Services, Inc. shall reimburse the City in the amount of the
difference between the actual energy savings achieved for the contract year in question
and the guaranteed annual energy savings, or the performance security required under
the supplemental agreement in such amount as is necessary to make payment of the
outstanding loan payment for the contract year in question. Pepco Energy Services,
Inc. will also maintain a Letter of Credit to provide additional loan security in accordance
with the terms of the contract. The City Controller is authorized in such event to deposit
the proceeds of any reimbursement or performance security collection in SECO Loan
Repayment Fund 0575, Department PBW, Unit DG47, Revenue Source Code 8428.

Section 10. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



COUNCIL CHAMBER

November 10, 2015

WHEREAS, Chapter 302 of the Texas Local Government Code, as amended, allows
the procurement of energy performance contracts for the purpose of making energy
conservation improvements to public buildings; and,

WHEREAS, on September 12, 2014, Administrative Action No. 14-6619 authorized a
Comprehensive Energy Savings and Photovoltaic (PV) Performance Contract with
Pepco Energy Services, Inc. for an energy audit and development of proposals for
energy conservation related projects in the amount of $5,000; and,

WHEREAS, the energy audit resulted in proposals for energy conservation measures
for Office of Cultural Affairs buildings throughout the city of Dallas; and,

WHEREAS, on January 28, 2015, Resolution No. 15-0171 authorized a Memorandum
of Understanding with the State Energy Conservation Office (SECO) for energy projects
at City Hall and various City facilities in the amount of $7,000,000; and,

WHEREAS, in April 2015, an independent third party review was completed as required
per Chapter 302 of the Texas Local Government Code; and,

WHEREAS, the terms of the contract stipulate, per the Texas Local Government Code
Chapter 302, that the project financing must be repaid from realized annual energy
savings, as identified and guaranteed in the contract; and,

WHEREAS, it is desirable to authorize (1) the repayment of a loan from the State of
Texas Energy Conservation Office over a ten year period, plus interest, using savings in
the City's annual electricity and natural gas budgets for a total amount not to exceed
$7,685,946 (subject to annual appropriations)

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the City Manager is hereby authorized to set aside funds from the
annually appropriated electric and natural gas budgets for City departments, in an

amount equal to the guaranteed savings, in order to repay the loan and for
measurement and verification support services.



COUNCIL CHAMBER

November 10, 2015

Section 2. That the Chief Financial Officer is hereby authorized to transfer funds over a
ten-year period, from the electricity and natural gas savings in an amount not to exceed
$7,685,946 from Fund 0001, Department OCA, Unit 4903, Object 3690 to Fund 0575,
Department PBW, Unit DG47, Revenue Source 9201 to repay the loan (subject to
annual appropriations).

Section 3. That the Chief Financial Officer is hereby authorized to disburse funds to
the State of Texas to repay the loan, in accordance with the terms and conditions of the
loan agreement, in an amount not to exceed $6,935,946 plus interest over a ten year
period, subject to annual appropriations, beginning FY 2016-17, from the electricity and
natural gas savings, from:

SECO Loan Repayment Fund

Fund 0575, Department PBW, Unit DG47

Obj. 3535, Job #PBSEC004

Vendor #269648, in an amount not to exceed $7,685,946

Section 4. That in the event the guaranteed annual energy savings are not fully
achieved, the Pepco Energy Services, Inc. shall reimburse the City in the amount of the
difference between the actual energy savings achieved for the contract year in question
and the guaranteed annual energy savings, or the performance security required under
the supplemental agreement in such amount as is necessary to make payment of the
outstanding loan payment for the contract year in question. Pepco Energy Services,
Inc. will also maintain a Letter of Credit to provide additional loan security in accordance
with the terms of the contract. The Chief Financial Officer is authorized in such event to
deposit the proceeds of any reimbursement or performance security collection in SECO
Loan Repayment Fund 0575, Department PBW, Unit DG47, Revenue Source Code
8428.

Section 5. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.



Memorandum

oate  October 30, 2015 CITY OF DALLAS
©  Members of the Budget, Finance & Audit Committee: Jennifer S. Gates (Chair), Philip T.
Kingston (Vice Chair), Erik Wilson, Rickey D. Callahan, Scott Griggs, Lee M. Kleinman

J— Upcoming Draft Addendum Item on the November 10, 2015 City Council Agenda- A
resolution acknowledging receipt of the Ethics Advisory Commission Rules of Procedure
The November 10, 2015 Council Agenda will include an item for consideration to accept
a resolution acknowledging receipt of the Ethics Advisory Commission Rules of
Procedure adopted by the Commission on August 27, 2015, October 1, 2015, and
October 16, 2015, at no cost consideration to the City.

On June 28, 2000 the Dallas City Council approved Ordinance 24316 adding Chapter
12A "Code of Ethics" as amended. Chapter 12A created the Ethics Advisory
Commission to be composed of seven members appointed by the Dallas City Council.
On May 21, 2001, the Dallas City Council appointed the seven members of the Ethics
Advisory Commission.

As a part of the Ethics Advisory Commission roles and responsibilities the Rules of
Procedure were created to assist the commission in its own internal organization and
operation in a manner and form consistent with Chapter 12A "Code of Ethics.”

In 2015, the Ethics Advisory Commission amended its rules to further enhance its
internal organization and to ensure uniformity of its rules with the recent revisions to
Chapter 12A of the Dallas City Code.

Attached is the revised Rules of Procedures. EAC Chair, John Rogers, and | will be
present to answer any questions the Committee may have. Please let me know if you
need additional information.

e D

Rosa A. Rios

City Secretary

Attachment

c: Honorable Mayor and Members of City Council Joey Zapata, Assistant City Manager
A.C. Gonzalez, City Manager Mark McDaniel, Assistant City Manager
Warren M.S. Emst, City Attomey Eric D. Campbell, Assistant City Manager
Craig D. Kinton, City Auditor Jeanne Chipperfield, Chief Financial Officer
Daniel F. Sdlis, Administrative Judge Sana Syed, Public Information Officer
Ryan S. Evans, First Assistant City Manager Elsa Cantu, Assistant to the City Manager

Jill A. Jordan, P.E., Assistant City Manager

“Dallas-Together, we do it betterl”



KEY FOCUS AREA: E-Gov

AGENDA DATE: November 10, 2015
COUNCIL DISTRICT(S): N/A

DEPARTMENT: City Secretary

CMO: Rosa Rios, 670-3738
MAPSCO: N/A

SUBJECT

A resolution acknowledging receipt of the Ethics Advisory Commission Rules of
Procedure adopted by the Commission on August 27, 2015, October 1, 2015, and
October 16, 2015 - Financing: No cost consideration to the City

BACKGROUND

On June 28, 2000 the Dallas City Council approved Ordinance 24316 adding Chapter
12A "Code of Ethics" as amended. Chapter 12A created the Ethics Advisory
Commission to be composed of seven members appointed by the Dallas City Council.
On May 21, 2001, the Dallas City Council appointed the seven members of the Ethics
Advisory Commission.

As a part of the Ethics Advisory Commission roles and responsibilities the Rules of
Procedure were created to assist the commission in its own internal organization and
operation in a manner and form consistent with Chapter 12A "Code of Ethics".

In 2015, the Ethics Advisory Commission amended its rules to further enhance its
internal organization and to ensure uniformity of its rules with the recent revisions to
Chapter 12A of the Dallas City Code.

PRIOR ACTION/REVIEW {COUNCIL, BOARDS, COMMISSIONS

On September 16, 2009, City Council acknowledged receipt of the Ethics Advisory
Commission Rules of Procedure adopted by the commission on October 27, 2006, and
amended March 30, 2007, April 13, 2007, August 28, 2009, February 20, 2009 and
March 27, 2009 by Resolution No. 09-2267.

FISCAL INFORMATION

No cost consideration to the city.



November 10, 2015

WHEREAS, Subsection (c)(1) of Section 12A-25 of the Dallas City Code empowers the
Ethics Advisory Commission to establish, amend, and rescind rules and procedures
governing its own internal organization and operations in a manner and form consistent
with Chapter 12A; and

WHEREAS, the Ethics Advisory Commission adopted its Rules of Procedure on
October 27, 2006; and

WHEREAS, the Ethics Advisory Commission last amended its Rules of Procedure on
April 17, 2009, and submitted all previous amendments to the City Council on
September 16, 2009; and

WHEREAS, the City Council adopted revisions to Chapter 12A on the Dallas City Code
on February 25, 2015 (Ordinance 29660) and June 1, 2015 (Ordinance 29770)

WHEREAS, the Ethics Advisory Commission amended its Rules of Procedure on
August 27, 2015, October 1, 2015, and October 16, 2015, to further enhance its internal
organization and ensure uniformity of its rules with the recent revisions to Chapter 12A
on the Dallas City Code adopted by the City Council.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
DALLAS:

SECTION 1. The City Council acknowledges receipt of the Ethics Advisory Commission
Rules of Procedure adopted by the Commission on August 27, 2015, October 1, 2015,
and October 16, 2015, attached here to as Exhibit A.

SECTION 2. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly resolved.
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ETHICS ADVISORY COMMISSION
RULES OF PROCEDURE

CITY OF DALLAS, TEXAS

Adopted: 10/27/06

Amended on 03/30/07, 04/13/07, 08/28/08, 02/20/09,
03/27/09, 04/17/09, 08/27/15, 10/1/15, and 10/16/15
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Section 1 JURISDICTION AND POWERS

11 Jurisdiction. The ethics advisory commission shall have jurisdiction to review and
make findings concerning any alleged violation of Dallas City Code Chapter 12A (the Code of
Ethics) by any person subject to those provisions, including but not limited to current city
officials and employees, former city officials and employees, and persons doing business with
the city, if a complaint is filed within one year after the date of the alleged violation.

{See Dallas City Code, Section 12A-25]

1.2 Powers. The ethics advisory commission has the following powers only:

(1) To establish, amend, and rescind rules and procedures governing its own
internal organization and operations in a manner and form consistent with 12A4;

(2) To meet as often as necessary to fulfill its responsibilities;

(3) To request from the city manager through the city council the appointment of
such staff as is necessary to carry out the duties of the commission;

(4) To review, index, maintain on file, and dispose of sworn complaints;

(5) To make findings of fact as necessary for the disposition of a complaint;

(6) To make notifications, extend deadlines, and conduct investigations;

(7 To advise and make recommendations to the city council concerning the city's
ethics code and ethics policies;

(8) To make determinations that complaints are frivolous, make findings of facts,
and sanction persons who file frivolous complaints;

(9) Such other powers as are specifically granted in 12A or by the city council.

{See Dallas City Code, Section 12A-25]

1.3 Amendments to the Rules. After amending the Rules of Procedure, the ethics
advisory commission shall provide a copy of the amended rules to the city council for
acknowledgment of receipt by resolution.

Section 2 MEETINGS OTHER THAN HEARINGS

21 Regular Mestings. The ethics advisory commission shall hold regular quarterly
meetings, as the responsibilities of the board necessitate, at a location within a city building.
The meeting time is 9:00 a.m. on the third Friday of each month, unless the chair cancels the
meeting or establishes another meeting time.

[See Dallas City Code, Section 8-2]

2.2  Special Meetings. Special meetings may be called by the chair at any time. Special
meetings shall be called by the chair upon the written request of three members of the
commission.

[See Dallas City Code, Section 8-3]

23 Quorum. Atthe beginning of each regular or special meeting, the chair shall determine
whether or not a quorum exists to properly transact business of the commission. A quorum
exists when there are physically present a simple majority of the number of members officially
appointed to the commission, regardless of the total number of members actually provided for
the commission. If a quorum does not exist 30 minutes after the time for which the meeting was

City of Dallas 1 EAC Rules of Procedure
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called, the chair shall adjourn the meeting and either reschedule the meeting at its next regular
time or call a special meeting, depending on the circumstances.

[See Dallas City Code, Section 8-4]

2.4  Notice of Meetings. Notice of all special and regular meetings of the commission shall
be published in accordance with the Texas Open Meetings Act.

[See Dallas City Code, Section 8-4]}

2.5 Citizen Speakers. At the discretion of the commission, citizens may speak at regular
and special meetings of the commission. Each speaker will have a maximum of three minutes
to speak unless the time limit is shortened or extended by a majority vote of the commission.

Citizen speakers and other members of the public attending a commission meeting shall comply
with the rules of conduct and decorum set forth in Section 8-25 of the Dallas City Code.

2.6  Public Character of Meetings and Actions. All meetings of the commission shall be
open to the public unless pertaining to matters authorized under the Texas Open Meetings Act
to be discussed in executive session. All actions of the commission shall be public and
sufficient copies of the minutes shall be filed with the city secretary, who will make them
available to staff members, the news media, and other interested persons upon request.

[See Dallas City Code, Section 8-6(a)]

2.7 Executive Session. When meeting in executive session, the chair shall publicly
announce the category under the Texas Open Meetings Act that permits the executive session,
tape record the executive session, and comply with all other requirements of the Texas Open
Meetings Act applicable to executive sessions.

[See Dallas City Code, Section 8-6(b)]

Section 3 FILING OF COMPLAINTS

31 Complaint Form. All complaints must be submitted to the commission through the city
secretary’s office, on the complaint form provided by the city secretary’s office and available on
the city's website. The complaint must contain the information and items required by 12A-26(a),
and any evidence submitted must be in the format required by 12A-26(b). The commission shall
not consider a complaint until it is accepted by the city secretary’s office.

[See Dallas City Code, Chapter 12A-26(a)-(b)]

3.2  Supplementing Complaints. A complete complaint, as defined by 12A-26(c), may be
supplemented as provided in this rule. Supplements to a complete complaint must be submitted
to the commission through the city secretary’s office with the complaint supplement form
provided by the city secretary’s office and available on the city's website. A complainant may
supplement a complete complaint in accordance with this section for the following reasons only:

(1) to correct incorrect statements in the complete complaint;
(2) to allege a new or additional violation of Chapter 12A of the code;
(3) to provide names, addresses, email addresses, and telephone numbers of

witnesses, if any, that can offer testimony in support of the complaint; or

City of Dallas 2 EAC Rules of Procedure
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(4) to provide other sources of evidence that the complainant recommends should
be considered by the ethics advisory commission.

Supplements to a complaint may only be filed within seven days after the city secretary's
acceptance of the original completed complaint.

3.3 Responses and Procedural Requests. The person charged in the complaint shall
have the opportunity to submit a swomn statement, together with such other information he or
she feels is relevant.

This response shall be submitted on the respondent form provided by the city secretary's office
and available on the city’s website.

The response must be received in the city secretary’s office at least four days before the date of
the preliminary pane! hearing so that the panel may have sufficient time to review the response.

Failure to file the response in a timely manner may result in a continuance or reset of the
preliminary panel hearing.

Procedural motions by the respondent to the complaint must be filed with the city secretary’s
office four days before the preliminary panel hearing. The preliminary panel will consider
procedural motions before making a finding on the complaint.

[See Dallas City Code, Chapter 12A-26(e)}]

3.4 Withdrawal of Complaints. After being filed with the city secretary's office, a
completed complaint may not be withdrawn, unless the respondent agrees to the withdrawal in
writing. A request to withdraw a complaint must be made on the form provided by the city
secretary's office and available on the city's website, and must contain the notarized signatures
of both the complainant and the respondent. The request must be received by the city
secretary’s office no later than 9:00 a.m. of the last business day before the date scheduled for
the preliminary panel meeting at which the complaint will be reviewed.

3.5 Multiple Complaints. Multiple complete complaints that are filed with the city
secretary’s office within seven days of each cther may be combined and processed together if:

(1) The same complainant files the same or substantially similar complaints
against multiple respondents; or
(2) Different complainants file the same or substantially similar complaints against

the same respondent.

The determination to combine multiple complaints will be made by the chair or vice-chair,
whoever is serving on the preliminary panel, after consultation with the city secretary’s office. [f
combined, one preliminary panel would review all the complaints at one meeting. The
preliminary panel, however, would make a finding on each complaint individually as to whether
a claim is stated and is supported by just cause.

3.6 Frivolous Complaints. If the ethics advisory commission or a preliminary panel has
unanimously dismissed a complaint, the commission or panel may, by affirmative vote of at
least two-thirds present, order complainant to show cause as to why the commission should not
determine that the complaint is frivolous. A frivolous complaint is one that is groundless and is

City of Dallas 3 EAC Rules of Procedure
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brought either in bad faith or for the purpose of harassment. GROUNDLESS means there is no
basis in law or fact.

The complainant and the person charged in the complaint shall have an opportunity to submit a
sworn response within 10 days after the date notice of the show cause order was provided by
the city secretary. This response must be submitted on the frivolous complaint response form
provided by the city secretary’s office and available on the city's website. As an alternative to a
response, the person charged in a complaint may, within 10 days after the date the complainant
was given notice of the show cause order, file with the city secretary a notice to terminate the
hearing on the frivolous complaint on a form provided by the city secretary’s office.

The complainant and the person charged in the complaint shall be entitled to:

(1) The right to aftend the show cause hearing.

(2) The right to make a statement.

{3) The right to present and cross-examine witnesses.

{4) The right to be represented by legal counsel or another advisor.

A complaint may only be deemed frivolous upon an affirmative vote of three-fifths of all
commission members present and voting. An affirmative finding must be supported by “clear
and convincing” evidence, as defined in 12A-28(b).

[See Dallas City Code, Chapter 12A-40.1]

Section 4 PRELIMINARY PANEL MEETINGS

4.1 Preliminary Panel Selection. A commission member (including the chair and vice-
chair) selected for a preliminary panel shall serve on that panel, unless excused in writing by the
chair for a valid medical, business, or personal reasons, or if other such conflict of interest exists
as determined by the city aftorney.

4.2 Responsibilities of Preliminary Panel. Within 30 days after receipt of a complete
complaint, the preliminary panel must meet and make a preliminary finding as to whether or not
the complaint states a claim under Chapter 12A and is supported by just cause. "Just cause”
means such cause as is found to exist upon a reasonable inquiry that would induce a
reasonably intelligent and prudent person to believe that a person has committed an act or acts
constituting an ethical violation under Chapter 12A.

{See Dallas City Code, Chapter 12A-26(g)(1)]

4.3 Preliminary Panel Meetings. At a preliminary panel meeting, the panel will not take
any testimony and will consider only the complete complaint(s), supplements to the complaint(s)
submitted under Section 3.2 of these rules, response(s), and procedural motion(s) as submitted
to the city secretary’s office. At the preliminary panel meeting, the response shall only be
considered to the extent that it addresses whether or not the complaint states a claim under 12A
and is supported by just cause.

In determining whether the complaint states a claim and is supported by just cause, the panel
will consider each section of Chapter 12A that the complainant alleges has been violated. The

City of Dallas 4 EAC Rules of Procedure
City Secretary's Office As approved by the EAC on 10/1/15



Exhibit A

panel should also consider whether other sections of Chapter 12A not alleged by the
complainant may have been violated based on the facts presented in the complaint.

If the preliminary finding is that the complaint does not state a claim under Chapter 12A or is not
supported by just cause based upon the statements and evidence submitted the complaint must
be dismissed. A determination that a complaint be dismissed can only be made upon the
affirmative vote of at least two of the three preliminary panel members. Written notice of the
dismissal must be sent to both the person who made the complaint and the person about whom
the complaint was made, identifying the reason or reasons for dismissal.

[See Dallas City Code, Chapter 12A-26(g){(2)]

If a complaint is not summarily dismissed, the panel will forward the complaint to the full
commission for an evidentiary hearing.

[See Dallas City Code, Chapter 12A-27(a}]

Section 5 EVIDENTIARY HEARING

5.1 Scheduling Evidentiary Hearing. Within seven days after the preliminary panel issues
a decision to forward a complaint to the full EAC for an evidentiary hearing, the city secretary’s
office, in consultation with the chair and after polling members of the EAC, shall select the date
for the evidentiary hearing.

5.2 Notice of Hearing Date. At least 10 days prior to the hearing, written notice of the
hearing will be sent to the complainant, the person charged in the complaint, the EAC, and the
city attorney's office by certified mail or personal service. Courier service may be used to
provide notice by personal service. If consent is given in writing, a person entitied to notice may
agree to accept notice by facsimile, email, or first class mail.

[See Dallas City Code, Section 12A-27(a}]

5.3 Responses. The person charged in the complaint shall have the opportunity to submit a
sworn statement, together with such other information he/she feels is relevant, in response to
the charges to be considered at the evidentiary hearing. Responses should be received in the
city secretary’s office at least four days before the date of the evidentiary hearing so that the
EAC may have sufficient time to review the responses.

Failure to file a response in a timely manner may result in the continuance or reset of the
evidentiary hearing. If a response is not received by the city secretary's office before the four-
day deadline, the EAC, at its discretion, may waive the requirement and the response may be
considered at the hearing.

5.4 Procedural Requests. All procedural motions that the complainant or person charged
in the complaint wishes the EAC to consider at the evidentiary hearing must be filed with the city
secretary's office at least four days prior to the evidentiary hearing.

Within one business day after receipt, the city secretary's office will promptly forward the
procedural motions to the EAC, the city attorney’s office, the complainant, and the person
charged in the complaint.

City of Dallas 5 EAC Rules of Procedure
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In addition to other procedural motions, the EAC may consider a request for a reset or
continuance of a hearing. The EAC may also, on its own motion, reset or continue a hearing.

At the beginning of the hearing, the EAC will consider and rule upon procedural motions.

5.5 Quorum Requirement. A quorum of at least four commissioners must be present for
an evidentiary hearing. If no quorum is present within 30 minutes after the posted start time, the
city secretary shall reschedule the hearing date and provide all parties with written notice by
certified mail, personal service, or by other means agreed to in writing by the parties, at least 10
days before the new hearing date.

[See Dallas City Code, Section 12A-28(c) & Section 8-4]

5.6 Executive Session. The EAC may go into executive session and shall publicly
announce the purpose of such a session and the provision under the Texas Open Meetings Act
that permits such session. All executive sessions of the EAC shall be recorded as required by
Section 8-6 of the Dallas City Code.

5.7 Hearing Procedures. Evidentiary hearings shall be conducted in accordance with this
section.

The chair shall call the hearing to order, announce the time the hearing is called to order, and
state whether a quorum of the EAC is present. The chair shall identify the complaint being
considered by the EAC.

Each of the following persons attending the hearing shall state his/her name and title for the
record:

EAC members.

City Secretary's Office staff.

City Attorney's Office staff.

Complainant and legal counsel.

Person charged in the complaint and legal counsel.

The city secretary's office shall administer an oath to everyone who is to provide testimony
during the hearing.

The chair shall provide an overview of the complaint by summarizing the complaint form and the
complaint supplement form, if any, submitted by the complainant.

The EAC will then consider procedural motions by the complainant and/or person charged in the
complaint. Each procedural motion will be decided by a majority vote of the EAC members
present.

The complainant or his/her legal counsel may, at the discretion of the EAC, be given an
opportunity to present a case, which may include:

» Presenting evidence.
¢ Calling and questioning witnesses.
¢ Playing audio or video recordings.
* Giving direct testimony.
City of Dallas 6 EAC Rules of Procedure
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The person charged in the complaint, or his/her legal counsel, shall then be given an
opportunity to present a case, which may include:

= Presenting evidence.

¢ Calling and questioning witnesses.
e Playing audio or video recordings.
= Giving direct testimony.

[See Dallas City Code, Section 12A-28(d)-(e)]

EAC members may ask questions of the complainant and/or person charged in the complaint at
any time during the hearing, unless otherwise directed by the chair.

If the complainant is not present, the person charged in the complaint will still be given an
opportunity to present his/her case. Likewise, if the person charged in the complaint is not
present, the complainant may, at the discretion of the EAC, still be given an opportunity to
present hisfher case.

Once both the complainant and person charged in the complaint have presented their cases,
the EAC will discuss the evidence presented and make a determination on the complaint.

After a written decision is issued in accordance with Section 5.9 of these rules, the chair shall
announce the hearing is adjourned and state the time of adjournment.

5.8  Written Decision. At the conclusion of the hearing, the EAC shall issue a written
decision on the evidentiary hearing decision form provided by the city secretary's office and
available on the city's website. The EAC shall make all reasonable efforts to issue that decision
within 60 days after receipt of the complete complaint. A decision to find an ethics violation
must be by an affirmative vote of at least three-fifths of the commission members present and
voting.

{See Dallas City Code, Section 12A-28(b) & 12A-29(a)]

At the termination of the hearing, each EAC member participating in the hearing shall sign the
evidentiary hearing decision form.

5.9  Notification. Within ten days after the written decision is issued, the city secretary's
office, on behalf of the EAC, shall forward copies of the findings and decision to the
complainant, the person charged in the complaint, the city attorney’s office, the city council, any
EAC member not participating in the decision, and any person or body to whom a complaint is
being referred for sanctions under Section 12A-30(a).

The city secretary shall make the findings and decision available to the public as authorized by
law.

5.10 Sanctions. When the EAC refers a matter to the city council as prescribed in Section
12A-30(a)(3) and (4) of the code of ethics, the city secretary's office shall prepare a resolution
that states the findings of the EAC and any recommended sanctions. The city secretary's office
shall place the resolution for council action on the first available city council voting agenda
meeting occurring after the date of the EAC decision.

[See Dallas City Code, Section 12A-30(b){1){2)(3)(4)(5)]
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Section6  PETITIONS FOR DECLARATORY RULING

6.1 Declaratory Ruling. Any city official or employee against whom public allegations of
ethics violations have been made in the media or elsewhere may file a petition for a declaratory
ruling with the city secretary's office to obtain from the EAC a determination of the compliance
or lack of compliance of the petitioner's action(s) with the City's Code of Ethics.

[See Dallas City Cods, Section 12A-31]

The city official or employee petitioning for a declaratory ruling should request the EAC to
review the public allegations of ethics violations made against the city official or employee and
make known its findings. The request shall include the city official's or employee’s sworn
statement affirming his/her innocence.

The petition for a declaratory ruling shall:

(1) state the specific provision or provisions of the ethics code that the city official
or employee has publicly been accused of violating;

(2) present evidence that such allegations have been made public; and

(3) provide sources of evidence that the city official or employee believes should

be considered by the EAC in order to make a determination on the petition.

6.2 Withdrawal of Request for Declaratory Ruling. After being filed with the city
secretary’s office, a request for declaratory ruling may be withdrawn by written request of the
petitioner. The written request must be received by the city secretary’s office no later than 9:00
AM. of the last business day before the date scheduled for the hearing on the request for
declaratory ruling.

6.3 Scheduling Hearing for Declaratory Ruling. Within five business days after a petition
for a declaratory ruling is received, the city secretary’s office, in consultation with the chair, and
after polling members of the EAC, shall select the date for the hearing to consider the petition.

6.4 Notice of Hearing Date. Al least 10 days prior to the hearing, written notice of the
hearing will be sent to the person requesting a declaratory ruling, the EAC, and the city
attorney’s office by certified mail or personal service. Courier service may be used to provide
notice by personal service If consent is given in writing, a person entitled to notice may agree to
accept notice by facsimile, email, or first class mail.

6.5 Quorum Requirement. A quorum of at least four commissioners must be present for a
hearing to consider a petition for a declaratory ruling. If no quorum is present within 30 minutes
after the posted start time, the city secretary shall reschedule the hearing date and provide all
parties with written notice by certified mail or personal service at least 10 days prior to the new
hearing date. If consent is given in writing, persons entitled to notice may agree to accept notice
by facsimile, email, or first class mail.

6.6 Executive Session. The EAC may go into executive session and shall publicly
announce the purpose of such a session and the provision under the Texas Open Meetings Act
that permits such session. All executive sessions of the EAC shall be recorded as required by
Section 8-6 of the Dallas City Code.

6.7 Hearing Procedures. Hearings on petitions for declaratory rulings shall be conducted
in accordance with this section.
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The chair shall call the hearing to order, announce the time the hearing is called to order, and
state whether a quorum of the EAC is present.

The chair shall identify the petition being considered by the EAC.

Each of the following persons attending the hearing shall state his/her name and title for the
record:

EAC members.

City Secretary’s Office staff.
City Attorney's Office staff.
Petitioner and legal counsel.

The city secretary's office shall administer an oath to everyone who is to provide testimony
during the hearing.

The chair shall provide an overview of the petition to be considered by summarizing the
materials submitted by the petitioner.

The petitioner, or his/her legal counsel, shall then be given an opportunity to present a case,
which may include:

¢ Presenting evidence.

¢ Calling and questioning witnesses.

e Playing audio or video recordings.

» Giving direct testimony.

The EAC members may ask the petitioner questions at any time during the hearing, unless
otherwise directed by the chair.

After the petitioner has presented his/her case, the EAC will discuss the evidence presented
and make a determination on the petition for a declaratory ruiing.

After a written decision is issued in accordance with Section 6.9 of these rules, the chair shall
announce that the hearing is adjourned and state the time of adjournment.

6.8 Continuance for Additional Information. The EAC may, in the course of
deliberations, decide that additional information is needed to make a finding. The EAC may, on
its own motion, continue the hearing in order to receive and review information from sources not
available during the hearing.

The EAC may request that the petitioner provide additional information to support his/her
request for declaratory ruling. Information requested must be submitted to the city secretary's
office no later than three days prior to the date the hearing is to reconvene.

The EAC may request that the city secretary's office obtain additional information contained in
city records maintained by the city secretary’s office that the EAC deems necessary to making a
finding, subject to any restrictions set forth in the Texas Public Information Act. No later than
three days before the hearing is to reconvene, the city secretary's office shall provide the EAC
with the requested information or advise the EAC that the information is not available.
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6.9  Written decision. At the conclusion of a hearing to consider a petition for a declaratory
ruling, the EAC shall issue a written decision. A decision on a pstition for a declaratory ruling
must be by a majority vote of the commission members present and voting.

6.10 Notification. Within 10 days after a written decision is issued, the city secretary’s office,
on behalf of the EAC, shall forward copies of the written decision to the petitioner, the city
attorney's office, the city council, and any EAC member not participating in the decision.

The city secretary shall make the findings and decision of the EAC available to the public as
authorized by law.

[See Dallas City Code, Section 12A-31]

Section 7 CITY STAFF PARTICIPATION

741 City Secretary. The city secretary’'s office provides administrative support to the
commission as is necessary to carry out the duties of the commission. The city secretary shall
review complaints for completeness, be represented at all meetings and hearings of the
commission to provide support, clarify issues and concems, swear in witnesses at hearings, and
maintain records of the meetings and hearings.

7.2  City Attorney. The city attorney’s office acts as the legal counsel to the commission.
The city attorney shall be represented at all meetings and hearings of the commission as
needed to provide legal advice when appropriate and to clarify issues and concemns.

[See Dallas City Code, Section 12A-32(a)]

7.3  Independent Counsel. An independent outside attorney, who does not otherwise
represent the city, a city official, or an employee in his or her official capacity, may be appointed
by the city council, at the recommendation of the city attorney, to serve as legal counsel to the
EAC for a particular case when:

(1)  a complaint is filed relating to an alleged violation of Chapter 12A by a city council

member or by a city employee who is a department director of higher rank;
(2) the ethics advisory commission requests such an appointment; or
(3) the city attorney requests such an appointment for good cause shown.

[See Dallas City Code, Section 12A-32(b)]

If an independent outside attorney is appointed to serve as the commission's legal counsel
regarding a particular complaint, the deadline established in Section 12A-26(g)(1) of the city
code for making a preliminary finding on the complaint will automatically be extended until 30
days after the date of appointment of the independent outside attorney.

City of Dallas 10 EAC Rules of Procedure
City Secretary's Office As approved by the EAC on 10/1/15



ETHICS ADVISORY COMMISSION (EAC)

Exhibit A

RULES OF PROCEDURE COMPARATIVE TABLE

NOTE - The following is a list of amendments to the EAC Rules of Procedure and the
disposition of those amendments, beginning with the amendment of March 30, 2007.

DATE OF SECTION/FORM
AMENDMENT
03/30/07 Added: Amended Complaint Form

Added:  Preliminary Panel Checklist
Added: Respondent Form
04/13/07 Added:  Withdrawal Form

Added: Complaint Form

08/28/08 Added:  Evidentiary Hearing Decision Form

02/20/09 Added:  Ethics Advisory Commission
Evidentiary Hearings

03/27/09 Added:  Petition For Declaratory Ruling

04/17/09 Added:  Declaratory Ruling Written Decision
Form

08/27/15 Revised: All Sections; Removed Exhibits

1011115 Revised Rule on Supplementing Complaints

10/16/15 Added Method of Delivery of Amended

Rules to Council
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DISPOSITION BY
SECTION/FORM

3.2 Exhibit B

4.3 Exhibit E

3.3 Exhibit C

3.5 Exhibit D

3.1 Exhibit A

5 Exhibit G
5 Section
6 Section
6.10 Exhibit |
1-7 Sections
3.2 Section
1 Section

EAC Rules of Procedure
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