
Memorandum

DATE March 18, 2016 CITY OF DALLAS

TO The Honorable Mayor and Members of the City Council

SuBJECT Financial Forecast Report

The FY 201 5-1 6 Financial Forecast Report based on information through January 2016
is attached and provided for your information.

For FY 201 5-16, General Fund revenues are projected to be $2,532,000 above budget
and expenditures are projected to be $483,000 below budget. This results in forecast
revenues being in excess of forecast expenditures by $3,016,000. Details related to
budget variances maybe found at the end of the Financial Forecast Report.

Wp will qck1ije to closely monitor revenues and expenditures and keep you informed.

4. Gonzalez
Oi Manager

Attachment

c: Ryan S. Evans, First Assistant City Manager
Jill A. Jordan, RE., Assistant City Manager
Joey Zapata, Assistant City Manager
Eric D. Campbell, Assistant City Manager
Mark McDaniel, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Jack Ireland, Director, Office of Financial Services

“Dallas — Together, we do it better!”



 

 

FY 2015-16 
Financial Forecast Report 

Information as of January 31, 2016 



 

 

As	of	January	31,	2016	
(000s)	

GENERAL	FUND	
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GENERAL	FUND	REVENUES	

FY	2014‐15	All	Sources	has	been	restated	to	reϐlect	the	conversion	of	Sanitation	to	an	Enterprise	Fund	in	FY	2015‐16	
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As	of	January	31,	2016	
(000s)	

GENERAL	FUND	REVENUES	
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GENERAL	FUND	EXPENDITURES	

FY	2014‐15	All	Expenses	has	been	restated	to	reϐlect	the	conversion	of	Sanitation	to	an	Enterprise	Fund	in	FY	2015‐16	
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As	of	January	31,	2016	
(000s)	

GENERAL	FUND	EXPENDITURES	
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As	of	January	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	January	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	January	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	January	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	January	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	January	31,	2016	
(000s)	

OTHER	FUNDS		
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As	of	January	31,	2016	
(000s)	

OTHER	FUNDS		
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As	of	January	31,	2016	
(000s)	

DEBT	SERVICE	FUND	
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(Dollars	in	000s)	

NOTES	

1.	 Sales	tax	revenue	is	projected	to	be	$1,556	above	budget	due	to	the	improved	economy.	

2.	 Oncor	Electric	revenues	are	projected	to	be	$1,150	above	budget	primarily	due	to	higher	than	
expected	electric	consumption.	

3.	 Municipal	Court	revenue	is	projected	to	be	$629	above	budget	primarily	due	to	an	increase	in	
the	collection	per	citation	rates	of	the	new	collection	agency.	

4.	 Public	Library	revenue	is	projected	to	be	$49	below	budget	due	to	implementation	of	automatic	
renewal	on	materials	that	have	been	checked	out	at	library	locations	and	an	increase	in	the	usage	
of	 e‐materials.	 Fines	 and	 late	 fees	 are	 not	 collected	 on	 e‐materials	 as	 they	 are	 electronically	 re‐
called	on	the	due	date. 	

5.	 Other	Charges	for	Service	revenue	is	projected	to	be	$368	below	budget	primarily	as	a	result	of	
contracting	with	fewer	hospitals	than	anticipated	for	the	Mobile	Community	Healthcare	Program.	

6.	 City	Auditor’s	Ofϐice	is	projected	to	be	$46	above	budget	due	to	salary	expenses.	

7.	 City	Controller’s	Ofϐice	is	projected	to	be	$126	below	budget	due	to	vacancies.	

8.	 City	Secretary’s	Ofϐice	is	projected	to	be	$27	above	budget	due	to	higher	than	budgeted	salary	
expenses	and	the	purchase	of	unbudgeted	software	to	assist	with	Boards	and	Commissions	admin‐
istration.	

9.	 Civil	Service	is	projected	to	be	$36	above	budget	due	to	salary	expenses.	

10.		Elections	is	projected	to	be	$12	above	budget	due	to	the	purchase	of	unbudgeted	petition	veri‐
ϐication	software.	

11.		Housing	and	Community	Services	is	projected	to	be	$231	above	budget	due	to	several	unbudg‐
eted	expenses	including	temp	help,	replacement	of	ϐire	and	alarm	system	at	the	MLK	Community	
Center,	items	related	to	the	master	plan	for	the	MLK	and	WDMP	Community	Centers,	and	various	
special	events.	

12.		Judiciary	is	projected	to	be	$180	below	budget	due	to	vacancies.		

13.		Mayor	and	Council	is	projected	to	be	$152	above	budget	due	to	double	ϐilled	positions	and	the	
unbudgeted	use	of	temp	help.	

14.		Non‐Departmental	 is	 projected	 to	 be	 $105	 above	 budget	 primarily	 due	 to	 unbudgeted	 costs	
such	as		nationwide	searches	for	the	City	Attorney	and	Chief	Financial	Ofϐicer,	actuarial	review	re‐
lated	to	the	Police	and	Fire	Pension	Fund,	and	efforts	related	to	ADA	Compliance.	

15.			Park	and	Recreation	 is	projected	to	be	$37	above	budget	primarily	due	 to	repairs	related	 to	
ϐlooding	in	2015.	
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(Dollars	in	000s)	

NOTES	

16.		Planning	and	Urban	Design	is	projected	to	be	$291	below	budget	due	to	vacancies.	

17.		Sustainable	Development	and	Construction	is	projected	to	be	$141	below	budget	due	to	vacan‐
cies.		

18.		Aviation	expenses	are	projected	 to	be	$1,438	above	budget	primarily	due	 to	 the	City	 leasing	
property	for	additional	offsite	parking	and	for	the	future	site	of	the	consolidated	rental	car	facili‐
ty.		Revenues	are	projected	to	be	$1,537	above	budget	primarily	due	to	revenue	received	from	ex‐
isting	tenants	on	the	newly	leased	property.		

19.		Convention	 and	Event	 Services	 revenues	 are	 projected	 to	 be	 $2,987	 above	 budget	 primarily		
due	to	higher	than	expected	Alcoholic	Beverage	Tax	and	more	events	than	anticipated.		

20.		Sustainable	Development	and	Construction	expenses	are	projected	 to	be	$992	below	budget	
primarily	due	to	vacancies.	

21.		Municipal	Radio	expenses	are	projected	to	be	$101	below	budget	due	to	vacancies	and	a	reduc‐
tion	in	sales	commission.	Revenues	are	projected	to	be	$85	below	budget	due	to	the	sale	of	com‐
mercials	being	less	than	planned.	

22.		Water	Utilities	revenues	and	expenses	are	both	projected	to	be	$11,644	below	budget.	Reve‐
nues	 are	projected	 to	be	below	budget	primarily	due	 to	 the	 loss	 of	 a	wholesale	water	 customer	
contract	and	 lower	than	projected	retail	wastewater	service	revenues.	Expenses	are	projected	to	
be	under	budget	due	to	a	reduction	in	the	transfer	to	fund	capital	projects.	

23.		Communication	and	Information	Services	expenses	are	projected	to	be	$458	above	budget	pri‐
marily	due	to	removal	of	the	Fair	Park	Tower	and	the	purchase	of	software	maintenance,	support,	
and	capacity	to	be	in	compliance	with	audit	ϐindings	for	storage.	Revenues	are	projected	to	be	$324	
above	budget	due	to	payment	from	the	State	Fair	of	Texas	for	removal	of	the	Fair	Park	Tower.		

24.		Sanitation	expenses	are	projected	to	be	$540	above	budget	and	revenues	are	projected	to	be	
$3,360	above	budget	due	to	the	volume	of	solid	waste	from	non‐contract	customers	being	above	
historic	levels	and	solid	waste	from	the	Upper	Chain	of	Wetlands	projects.	

25.		Debt	Service	expenses	are	projected	to	be	$669	below	budget	due	to	lower	than	projected	in‐
terest	rates	realized	on	the	2015	GO	Bond	sale.	
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