
Memorandum

DATE May8, 2017

Members of the Budget, Finance, & Audit Committee: Jennifer S. Gates (Chair),
TO Philip T. Kingston (Vice Chair), Erik Wilson, Rickey D. Callahan, Scott Griggs,

Lee M. Kleinman

SUBJECT FY 2016-17 Financial Forecast Report

On Monday, May 15, 2017, the Office of Financial Services will brief the Budget, Finance, & Audit
Committee on the Financial Forecast Report. I have attached the briefing along with the monthly
report for your review.

The Financial Forecast Report is based on information through March 2017 and covers six
months of this fiscal year.

We forecast General Fund revenues will exceed expenses at the end of the fiscal year by
$15.9 million. Based on current forecasts, revenues will be $8.1 million above budget and
expenses will be $7.8 million below budget.

Please let me know if you need additional information.

r
..

Li. Elizabeth Reich
Chief Financial Officer

C: TC. Broadnax, City Manager
Larry Casto, City Attorney
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Kimberly Bizor Tolbert, Chief of Staff to the City Manager
Jill A, Jordan, RE., Assistant City Manager

Joey Zapata, Assistant City Manager
Eric D. Campbell, Assistant City Manager
Majed A, Al-Ghafry, Assistant City Manager
Raquel Favela, Chief of Economic Development & Neighborhood Services
Jo M. (Jody) Puckett, RE., Assistant City Manager (Interim)
Theresa O’Donnell, Chief of Resilience
Directors and Assistant Directors

CITY OF DALLAS

“Dallas, the City that Works: Diverse, Vibrant and Progressive”
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Purpose

• General Fund Forecast
• Revenue & Expenditure Projections
• Highlighted Areas

• Enterprise Fund Forecast
• Appendix – March Financial Forecast Report
• Next Steps
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General Fund 
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General Fund as of March 31, 2017
(Dollars in Millions)

Amended 
Budget

Year-to-
Date Actual

Year-End 
Forecast

Difference 
(between Year-
End Forecast & 

Amended 
Budget)

Difference 
as Percent 
of Budget

Revenues $1,230.6 $857.1 $1,238.7 $8.1 0.66% 

Expenses $1,230.6 $541.3 $1,222.8 ($7.8) (0.63%)

Net Excess $0 $315.8 $15.9 $15.9 1.29%

• General Fund budget was amended/increased based on Council’s 
approved use of contingency reserve funds

• Overall, forecast revenues exceed forecast expenses by $15.9m
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Property Tax

• Current year 
taxes are due by 
Jan 31 of each 
year

• YTD collections 
represent 99% 
of property tax 
budget

“Budget, Finance, & Audit ”

FY17 
Budget

FY Actual 
Receipts

October 3.1% $18.9 $12.8
November 3.4% $20.7 $29.1
December 30.3% $184.9 $181.8
January 45.9% $280.1 $252.2
February 14.4% $87.9 $120.1
March 1.2% $7.3 $7.3
April 0.6% $3.7
May 0.3% $1.8
June 0.4% $2.4
July 0.1% $0.6
August 0.2% $1.2
September 0.1% $0.6

Total 100.0% $610.2 $603.2

Dollars in Millions
Months of 

FY17

Historical 
Distribution of 

Collections
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Sales Tax
• Revenues for FY17 are above budget by $2m
• Most recent 12 months are 4.1% better than previous 12 

months

In Million Dollars

“Budget, Finance, & Audit ”
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Other General Fund Revenues

• Municipal Court revenues 
• Forecast to be $1.6m below budget 
• Due to decrease in volume of citations being issued by 

Police Department

• Fire Department revenues
• Fire watch fees ($1.7m), Mobile Community Health Program 

fees ($1.8m), and reimbursement from Parkland Hospital 
System for Biotel services ($0.5m) are projected less than 
budget

• Additional funding of $8.2m is forecast to be received from 
the State for Ambulance Supplemental Payment Program 
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Highlighted Area:  Police & Fire 
Pay – Complete
• 3-year Meet and Confer agreement approved by Council on 

2/14/16 totaling $89.4m 
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Highlighted Area:  Police Hiring –
Not on Track
• Budget – Hire 451
• Current forecast – Hire 200
• DPD has forecast to be                                                          

$2.9m below budget:
• Salary savings from reduced                                                          

hiring
• Pension savings due to DPFP members rejecting City and 

member contribution rate increases
• Offset primarily by increased overtime expense and paying out 

accrued sick/vacation time for those leaving
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Police Sworn Strength
FY17 

Budget
Dec 

Forecast
Mar 

Forecast
Number of Officers at 9/30/16 3,382 3,338 3,338

FY 17 Attrition (220) (350) (360)

Hiring for FY17 Attrition 220 300 200
Hiring to Replace Prior Year Attrition 129

Increase Number of Officers above Attrition 100
Council Amendment (School Resource Officers) 2

Total Hiring 451 300 200

Forecast Number of Officers at 9/30/17 3,613 3,288 3,178
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Highlighted Area:  Overtime –
In Progress
• Police Department overtime

• DPD has projected to exceed overtime budget by $13.9m
• Overtime offset by $24.3m salary savings

“Budget, Finance, & Audit ”

DPD FY 17 Budget FY 17 Estimate
Salaries - Civilian $28,139,410 $25,027,028
Salaries - Uniform $265,045,200 $243,898,993
Overtime - Civilian $0 $2,781,762
Overtime - Uniform $16,133,037 $27,274,405
Other $125,873,360 $126,391,012
Total Personal Services $435,191,007 $425,373,200
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Highlighted Area:  Fire Attrition –
Not on Track
• DPD has forecast to be                                                          

$0.7m below budget:
• Salary savings from                                                                         

abnormal attrition
• Normal attrition – 80 
• Forecast attrition – 190  

• Pension savings due to DPFP members rejecting City and 
member contribution rate increases

• Offset primarily by increased overtime expense and paying 
out accrued sick/vacation time for those leaving

“Budget, Finance, & Audit ”
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Fire Sworn Strength
FY17 

Budget
Mar 

Forecast
Number of Officers at 9/30/16 1,902

FY 17 Attrition (80) (190)

Hiring to Replace Prior Year Attrition 104 104
Total Hiring 104 104

Forecast Number of Officers at 9/30/17 1,926 1,816
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Highlighted Area:  Overtime –
In Progress
• Fire-Rescue Department overtime

• DFR has projected to exceed overtime budget by $3.1m
• Overtime offset by $4.3m salary savings
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DFR FY 17 Budget FY 17 Estimate
Salaries - Civilian $5,681,644 $5,494,668
Salaries - Uniform $156,640,163 $152,482,514
Overtime - Civilian $118,265 $389,036
Overtime - Uniform $7,262,583 $10,123,377
Other $67,351,750 $67,389,868
Total Personal Services $237,054,405 $235,879,463
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Highlighted Area:  Street and Alley 
Condition – At Risk 
• FY17 budget goal was to maintain overall street condition 

with zero degradation by improving over 550 lane miles
• Funding strategy relied on $27.3m of 2017 bond funds to 

complete approximately 100 lane miles 
• Options to replace 2017 bond funds by reallocating or 

appropriating other funds:
• $13m – General Fund surplus forecast for current year
• $7m – Unappropriated interest from bond funds 
• Continue to identify additional funds
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Highlighted Area:  Dallas Animal 
Services – On Track
• FY17 budget includes $2.7m additional funding to implement items 

related to BCG report

• Implemented on-duty overnight shifts 4 nights a week (August 2016) 

• Filled 17 of 21 new positions (7 animal safety officers, 2 supervisors, 8 
animal keepers)

• Contract in place for spay/neuter of animals at DAS 
• 486 surgeries completed to date (as of March 31, 2017)
• 1,600 surgeries estimated for remainder of fiscal year

• Planning stage for free spay/neuter surgeries for owned animals

• Pending agreement with SPCA of Texas and Operation Kindness for a 
combined 3,000 animals pulled from shelter annually

“Budget, Finance, & Audit ”
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Highlighted Area:  Dallas Animal 
Services – On Track
• Planning to purchase identified needs relating to BCG 

report and audit findings including:
• Security camera system
• Medical equipment for another surgery suite due to increase in 

spay/neuter of shelter animals due to increased intakes
• Curriculum for Early Childhood Education

• Performance metrics
• 78% live release rate (Oct-Mar 2017)
• 20% increase field intake of loose animals (Oct-Mar 2017 compared 

to Oct-Mar 2016)
• 122% increase of enforcement/citations (Oct-Mar 2017 compared to 

Oct-Mar 2016)
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Highlighted Area:  Homeless 
Initiatives – On Track
• FY17 budget includes $1m additional funding
• Bid closed 4/20/17 for panhandling initiative 
• Cleaned and secured Haskell encampment site; cleaning 

scheduled for Harwood and 2nd Avenue
• 3 properties identified to accept vouchers for homeless clients; 

City Council has approved 1 property
• Working on partnership with Texas Department of Public Safety 

Driver License Division to assist with obtaining IDs
• 3 caseworkers hired providing street outreach services and 

housing navigation
• Homeless Management Information Systems migration to Pieces 

IRIS occurring 5/1/17 with staff training ongoing
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Highlighted Area:  Fair Park Public 
Private Partnership – In Progress
• FY17 budget anticipated transferring operation to 

non-profit entity in Jan 2017 
• City will now continue operation of park throughout 

FY17
• Enhanced year-round programming 
• Major maintenance of facilities

• On 4/12/17, City Council authorized service contract 
with C.H. Johnson Consulting, Inc. to assist with 
development of RFP for management and operations 
of Fair Park
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Enterprise Funds
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Enterprise Funds

Forecast to be $2m  over
budget offset by $6.6m 
increased revenue

Forecast to be $7.9m 
under budget
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Forecast to be $2.5m over
budget offset by $2.5m 
increased revenue
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Enterprise Funds

Forecast to be $11K 
under budget

Forecast to be $85K 
under budget
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Forecast to be $3.7m 
under budget
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Next Steps

• Seek council approval in May/June on budget adjustments
to fund additional street and alley improvements

• $13m – General Fund surplus forecast for current year
• $7m – Unappropriated interest from bond funds

• Continue to identify additional funds for street and alley
improvements to replace 2017 bond funds

• Continue to closely monitor revenues and expenditures
• Provide BFA committee 3rd quarter update in August

including any additional appropriation adjustments
• Seek council approval of final appropriation adjustments

for FY17 in August
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Appendix:  March Financial Forecast Report
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FY 2016-17 
Financial Forecast Report 

Information as of March 31, 2017 
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As	of	March	31,	2017	
(000s)	

GENERAL	FUND	
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GENERAL	FUND	REVENUES	
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As	of	March	31,	2017	
(000s)	

GENERAL	FUND	REVENUES	
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GENERAL	FUND	EXPENDITURES	
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As	of	March	31,	2017	
(000s)	

GENERAL	FUND	EXPENDITURES	
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As	of	March	31,	2017	
(000s)	

PROPRIETARY	FUNDS		
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As	of	March	31,	2017	
(000s)	

PROPRIETARY	FUNDS		
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As	of	March	31,	2017	
(000s)	

PROPRIETARY	FUNDS		
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As	of	March	31,	2017	
(000s)	

PROPRIETARY	FUNDS		
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As	of	March	31,	2017	
(000s)	

PROPRIETARY	FUNDS		
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As	of	March	31,	2017	
(000s)	

OTHER	FUNDS		
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As	of	March	31,	2017	
(000s)	

OTHER	FUNDS		
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As	of	March	31,	2017	
(000s)	

DEBT	SERVICE	FUND	
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1. The	General	Fund	budget	was	amended/increased	based	on	Council’s	approved	use	of
contingency	reserve	funds:

 Increased	by	$500	on	February	22,	2017	by	CR#	17-0438	for	additional	legal	services
necessary	to	continue	representing	four	Dallas	City	Councilmembers	with	regard	to	the
Dallas	Police	and	Fire	Pension	System;	and

 Increased	by	$759	on	March	22,	2017	by	CR#	17-0483	for	actuarial	services	related	to	the
Dallas	Police	and	Fire	Pension	System.

2. Ad	Valorem	tax	revenues	are	forecast	to	be	$1,681	over	budget	based	on	current	year	property
tax	receipts	trending	above	average.

3. Sales	 tax	 revenues	 are	 forecast	 to	 be	 $1,957	 over	 budget	 based	 on	 current	 sales	 tax	 receipts.
Sales	tax	receipts	have	increased	by	4.1	percent	over	the	most	recent	12	months.

4. Oncor	Electric	revenues	are	forecast	to	be	$1,030	over	budget	based	on	current	receipts.

5. Atmos	Energy	revenues	are	forecast	to	be	$1,000	below	budget	primarily	due	to	a	warm	fall	and
winter,	which	led	to	decreased	gas	consumption	by	customers.

6. Interest	 earned	 	 revenues	 are	 forecast	 to	 be	 $1,467	 above	 budget	 due	 to	 an	 increase	 in	 the
market	interest	rate.

7. Intergovernmental	 revenues	are	projected	 to	be	$618	above	budget	primarily	due	 to	a	 refund
check	received	from	the	Dallas	County	Elections	Department	and	a	Dallas	Fire	Rescue	deployment
reimbursement	received	from	the	State.

8. Municipal	 Court	 revenues	 are	 forecast	 to	 be	 $1,626	 below	 budget	 primarily	 as	 a	 result	 of	 a
decrease	in	the	volume	of	citations	being	issued.

9. Vehicle	Towing	and	Storage	ϐines	are	forecast	to	be	$494	over	budget	due	to	an	increase	in	tows
as	well	as	vehicles	staying	on	the	auto	pound	property	longer	than	anticipated.

10.	Public	 Library	 revenues	 are	 projected	 to	 be	 $156	 below	 budget	 due	 to	 implementation	 of
automatic	renewal	on	materials	that	have	been	checked	out	at	library	locations	and	an	increase	in
the	 usage	 of	 e-materials.	 Fines	 and	 late	 fees	 are	 not	 collected	 on	 e-materials	 as	 they	 are
electronically	recalled	on	the	due	date.

11.	Emergency	Ambulance	revenues	are	projected	 to	be	$8,241	over	budget	due	 to	an	anticipated
increase	in	the	reimbursement	from	the	State	based	on	the	recent	cost	report.

(Dollars	in	000s)	

NOTES	
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12. Other	 Charges	 for	 Services	 is	 projected	 to	 be	 $5,269	 below	 budget	 primarily	 due	 to	 the
reduction	 of	 ϐire	 watch	 fees,	 contract	 delays	 for	 the	 Mobile	 Community	 Health	 Program	 and	 a
change	 in	 the	 interlocal	 agreement	 with	 Parkland	 Health	 System	 for	 Biotel	 services	 whereby
government	 entities	 that	 would	 formerly	 reimburse	 the	 City	 for	 Biotel	 services	 now	 contract
directly	with	Parkland.

13. Elections	 expenditures	 are	 forecast	 to	 be	 $502	 above	 budget	 due	 to	 an	 increase	 in	 costs
associated	with	several	jurisdictions	withdrawing	from	the	May	Joint	Election.

14. Fire	Department	expenditures	are	forecast	to	be	$664	below	budget	primarily	due	to	salary	and
pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased	 vacation/sick	 termination
payments.	 	 Pension	 savings	 are	 a	 result	 of	 the	 budget	 including	 funds	 to	 increase	 the	 City’s
contribution	 rate	 contingent	 upon	 members	 increasing	 their	 contribution	 rate	 via	 plan	 election,
which	did	not	pass.

15. Non-Departmental	 expenditures	 are	 forecast	 to	 be	 $4,312	 below	 budget	 primarily	 due	 to
savings	in	the	master	lease	program.

16. Police	Department	expenditures	are	forecast	to	be	$2,858	below	budget	primarily	as	a	result	of
salary	 and	 pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased	 vacation/sick
termination	payments.	 	Pension	savings	are	a	result	of	 the	budget	 including	 funds	 to	 increase	 the
City’s	 contribution	 rate	 contingent	 upon	 members	 increasing	 their	 contribution	 rate	 via	 plan
election,	which	did	not	pass.	 	Additionally,	the	Police	Department	planned	to	hire	451	ofϐicers	this
year,	however,	that	proved	to	be	extremely	difϐicult	so	the	revised	plan	includes	200	new	hires.

17. Salary	 and	 Beneϐit	 Reserve	 funds	 were	 allocated	 to	 City	 Attorney’s	 Ofϐice	 ($102)	 and	 City
Manager’s	Ofϐice	($344)	to	offset	vacation/sick	termination	payments.

18. Convention	 and	 Event	 Services	 is	 projected	 to	 be	 $2,528	 above	 budget	 in	 revenues	 and
expenditures	due	to	large	catered	events	that	exceeded	the	contractual	minimum	guarantees.

19. Sustainable	 Development	 and	 Construction	 is	 projected	 to	 be	 $3,747	 below	 budget	 due	 to
vacancies	and	technology	enhancements	deferred	to	FY	2017-18.

20. Sanitation	Services	revenues	are	projected	to	be	$6,592	above	budget	due	to	an	increase	in	cash
customers	 at	 the	 landϐill.	 	 Expenses	 are	 projected	 to	 be	 $1,995	 above	 budget	 due	 to	 increase	 in
landϐill	activity.

(Dollars	in	000s)	

NOTES	
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