
Memorandum

DATE July 29,2016

TO The Honorable Mayor and Members of the City Council

suBJEcT Financial Forecast Report

The FY 2015-16 Financial Forecast Report based on information through May 2016 is
attached and provided for your information.

For FY 2015-16, General Fund revenues are projected to be $6,692,000 above budget
and expenditures are projected to be $6,577,000 above budget. This results in forecast
revenues being in excess of forecast expenditures by $1 15,000. Details related to
budget variances may be found at the end of the Financial Forecast Report.

We will ?r1tinue to closely monitor revenues and expenditures and keep you informed

;
\A.)Gonzalez
ji Manager

Attachment

c: Ryan S. Evans, First Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Joey Zapata, Assistant City Manager
Eric D. Campbeli, Assistant City Manager
Mark McDaniel, Assistant City Manager
Jeanne Chippertield, Chief Financial Officer
Jack Ireland, Director, Office of Financial Services

CITY OF DALLAS

“Dallas Together, we do it better!”



 

 

FY 2015-16 
Financial Forecast Report 

Information as of May 31, 2016 



 

 

As	of	May	31,	2016	
(000s)	

GENERAL	FUND	
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GENERAL	FUND	REVENUES	

FY	2014‐15	All	Sources	has	been	restated	to	reϐlect	the	conversion	of	Sanitation	to	an	Enterprise	Fund	in	FY	2015‐16	
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As	of	May	31,	2016	
(000s)	

GENERAL	FUND	REVENUES	
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GENERAL	FUND	EXPENDITURES	

FY	2014‐15	All	Expenses	has	been	restated	to	reϐlect	the	conversion	of	Sanitation	to	an	Enterprise	Fund	in	FY	2015‐16	
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As	of	May	31,	2016	
(000s)	

GENERAL	FUND	EXPENDITURES	

6



 

 

As	of	May	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	May	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	May	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	May	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	May	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	May	31,	2016	
(000s)	

OTHER	FUNDS		
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As	of	May	31,	2016	
(000s)	

OTHER	FUNDS		
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As	of	May	31,	2016	
(000s)	

DEBT	SERVICE	FUND	
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(Dollars	in	000s)	

NOTES	

1.	 The	General	Fund	budget	was	amended/increased	based	on	Council’s	approved	use	of	contin‐
gency	reserve	funds	by	$100	on	January	27,	2016	by	CR#	16‐0214	(executive	search	contract	for	
the	City	Attorney)	and	based	on	an	increase	in	projected	revenue	by	$813	on	June	15,	2016	by	CR#	
16‐1007	(Parking	Services	contract).		

2.	 Sales	tax	revenue	is	projected	to	be	$2,408	above	budget	due	to	the	strength	of	the	local	econo‐
my.	Over	the	most	recent	12	months,	sales	tax	receipts	have	increased	by	4.7%.	

3.	 Oncor	Electric	revenues	are	projected	to	be	$401	above	budget	primarily	due	to	higher	than	ex‐
pected	electric	consumption.	

4.	 Atmos	Energy	revenues	are	projected	to	be	$600	below	budget	primarily	due	to	warmer	winter	
weather	that	resulted	in	less	gas	consumption.	

5.	 Other	Franchise	revenues	are	projected	to	be	$622	above	budget	primarily	due	to	an	increase	
in	private	waste	hauler	activity	and	more	growth	than	expected	in	Cable	TV	service.	

6.	 Interest	Earned	revenue	is	projected	to	be	$1,113	above	budget	due	to	an	increase	in	the	mar‐
ket	interest	rate.	

7.	 Municipal	Court	revenue	is	projected	to	be	$3,277	above	budget	primarily	due	to	an	increase	in	
the	collection	per	citation	rates	and	due	to	the	new	collection	agency’s	success	of	collection	on	old‐
er	past	due	accounts.	

8.	 Vehicle	Towing	&	Storage	revenues	are	projected	to	be	$463	above	budget	due	to	an	increase	in	
tows	as	well	as	vehicles	staying	on	the	auto	pound	property	longer	than	anticipated.	

9.	 Public	Library	revenue	is	projected	to	be	$96	below	budget	due	to	implementation	of	automatic	
renewal	on	materials	that	have	been	checked	out	at	library	locations	and	an	increase	in	the	usage	
of	 e‐materials.	 Fines	 and	 late	 fees	 are	 not	 collected	 on	 e‐materials	 as	 they	 are	 electronically	 re‐
called	on	the	due	date. 	

10.	Parks	revenue	is	projected	to	be	$480	above	budget	primarily	due	to	an	increase	in	demand	for	
contract	classes	and	an	increase	in	pavilion	rentals.		

11.	Vital	Statistics	revenues	are	projected	to	be	$132	above	budget	due	to	an	increase	in	the	sale	of	
birth	certiϐicates.	

12.	Other	Charges	for	Service	revenue	is	projected	to	be	$2,133	below	budget	primarily	as	a	result	
of	 contracting	with	 fewer	 hospitals	 than	 anticipated	 for	 the	Mobile	 Community	Healthcare	 Pro‐
gram,	 a	 reduction	 in	 Fire	Watch	 fees,	 and	 a	 reduction	 in	 the	 number	 of	 ϐire	 inspectors	 used	 at	
American	Airline	Center	events.		
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(Dollars	in	000s)	

NOTES	

13.		Miscellaneous	revenue	is	projected	to	be	$607	above	budget	primarily	due	to	land	lease	pay‐
ments	from	AT&T	for	communication	towers	located	on	Dallas	Fire	Rescue	premises.	

14.		Building	Services	is	projected	to	be	$116	above	budget	primarily	due	to	materials	and	labor	for	
unanticipated	building	maintenance	needs.	

15.		City	Secretary’s	Ofϐice	is	projected	to	be	$11	above	budget	due	to	higher	than	budgeted	salary	
expenses.	

16.	Civil	Service	is	projected	to	be	$8	above	budget	primarily	due	to	salary	expenses.	

17.	Court	Services	is	projected	to	be	$350	below	budget	due	to	vacancies.	

18.		Judiciary	is	projected	to	be	$171	below	budget		due	to	vacancies.		

19.		Mayor	and	Council	is	projected	to	be	$78	above	budget	due	to	double	ϐilled	positions	and	the	
unbudgeted	use	of	temp	help.	

20.		Non‐Departmental	 is	 projected	 to	 be	 $311	 above	 budget	 primarily	 due	 to	 unbudgeted	 costs	
such	as	the	actuarial	review	related	to	the	Police	and	Fire	Pension	Fund	and	efforts	related	to	ADA	
Compliance.	

21.		Ofϐice	of	Cultural	Affairs	is	projected	to	be	$74	above	budget	primarily	due	to	increased	usage	
of	custodial	and	security	services	based	on	events	at	the	Majestic,	Meyerson,	and	City	Performance	
Hall	facilities.	These	expenses	are	offset	by	corresponding	revenue.		

22.		Park	and	Recreation	is	projected	to	be	$292	above	budget	primarily	due	to	repairs	related	to	
ϐlooding	in	2015	and	increased	demand	for	contract	classes.		

23.		Planning	and	Urban	Design	is	projected	to	be	$252	below	budget	due	to	vacancies.	

24.	Police	is	projected	to	be	$6,600	above	budget	due	to	overtime	expenses.	

25.		Street	Services	is	projected	to	be	$789	above	budget	primarily	due	to	equipment	maintenance	
costs.	

26.		Sustainable	Development	and	Construction	is	projected	to	be	$295	below	budget	due	to	vacan‐
cies.		

27.			Convention	and	Event	Services	expenses	are	projected	to	be	$9,691	above	budget	due	to	 in‐
creased		food	and	beverage	service	based	on	event	demand	as	well	as	an	increased	transfer	to	capi‐
tal	construction	resulting	 from	additional	revenues.	Revenues	are	projected	to	be	$10,387	above	
budget	primarily	due	to	higher	than	expected	Alcoholic	Beverage	Tax	and	more	events	than	antici‐
pated.		
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(Dollars	in	000s)	

NOTES	

28.		Municipal	Radio	expenses	are	projected	to	be	$87	below	budget	due	to	vacancies	and	a	reduc‐
tion	in	sales	commission.	Revenues	are	projected	to	be	$170	below	budget	due	to	the	sale	of	com‐
mercials	being	less	than	planned.		

29.		Water	Utilities	revenues	and	expenses	are	both	projected	to	be	$21,405	below	budget.	Reve‐
nues	 are	projected	 to	be	below	budget	primarily	due	 to	 the	 loss	 of	 a	wholesale	water	 customer	
contract	and	 lower	than	projected	retail	wastewater	service	revenues.	Expenses	are	projected	to	
be	under	budget	primarily	due	to	a	reduction	in	the	transfer	to	fund	capital	projects.	

30.		Equipment	Services	revenues	and	expenses	are	both	projected	to	be	$3,588	above	budget	pri‐
marily	due	to	increased	maintenance	and	repair	costs	for	heavy	equipment	partially	offset	by	fuel	
savings.	

31.		Sanitation	 expenses	 are	 projected	 to	 be	 $2,110	 above	 budget	 primarily	 due	 to	 equipment	
maintenance	costs.	Revenues	are	projected	to	be	$7,928	above	budget	due	to	the	volume	of	solid	
waste	 from	non‐contract	 customers	 being	 above	 historic	 levels	 and	 solid	waste	 from	 the	Upper	
Chain	of	Wetlands	projects.	

32.		Wellness	Program	expenses	are	projected	to	be		$64	below	budget	due	to	vacancies.	

33.		Risk	Management	expenses	are	projected	to	be	$274	below	budget	primarily	due	to	vacancies.	

34.		Debt	Service	expenses	are	projected	to	be	$881	below	budget	due	to	lower	than	projected	in‐
terest	rates	realized	on	the	2015	GO	Bond	sale	and	lower	than	anticipated	TIF	expenses.		
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