
Memorandum

DATE September 16, 2016 CITY OF DALLAS

TO The Honorable Mayor and Members of the City Council

SuBJEcT Financial Forecast Report

The FY 2015-16 Financial Forecast Report based on information through July 2016 is
attached and provided for your information. This report reflects amended budgets based
on appropriation adjustments approved by Council on August 24, 2016.

For FY 2015-16, General Fund revenues are projected to be $4,308,000 above budget
and expenditures are projected to be $1,074,000 below budget. This results in forecast
revenues being in excess of forecast expenditures by $5,382,000. Details related to
budget variances may be found at the end of the Financial Forecast Report.

We will ntp’e to closely monitor revenues and expenditures and keep you informed.

k ohalez
Cit Mbnager

Attachment

c: Ryan S. Evans, First Assistant city Manager
Jill A. Jordan, P.E., Assistant City Manager
Joey Zapata, Assistant City Manager
Eric D. Campbell, Assistant City Manager
Mark McDaniel, Assistant City Manager
Elizabeth Reich, Chief Financial Officer
Jack Ireland, Director, Office of Financial Services

“Dallas — Together, we do it better!”



 

 

FY 2015-16 
Financial Forecast Report 

Information as of July 31, 2016 



 

 

As	of	July	31,	2016	
(000s)	

GENERAL	FUND	
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GENERAL	FUND	REVENUES	

FY	2014‐15	All	Sources	has	been	restated	to	reϐlect	the	conversion	of	Sanitation	to	an	Enterprise	Fund	in	FY	2015‐16	
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As	of	July	31,	2016	
(000s)	

GENERAL	FUND	REVENUES	
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GENERAL	FUND	EXPENDITURES	

FY	2014‐15	All	Expenses	has	been	restated	to	reϐlect	the	conversion	of	Sanitation	to	an	Enterprise	Fund	in	FY	2015‐16	
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As	of	July	31,	2016	
(000s)	

GENERAL	FUND	EXPENDITURES	
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As	of	July	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	July	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	July	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	July	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	July	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	July	31,	2016	
(000s)	

OTHER	FUNDS		
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As	of	July	31,	2016	
(000s)	

OTHER	FUNDS		
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As	of	July	31,	2016	
(000s)	

DEBT	SERVICE	FUND	

14



 

 

(Dollars	in	000s)	

NOTES	

1.	 The	General	Fund	budget	was	amended/increased	based	on	Council’s	approved	use	of	contin‐
gency	reserve	funds	by	$100	on	January	27,	2016	by	CR#	16‐0214	(executive	search	contract	for	
the	City	Attorney),	based	on	an	increase	in	projected	revenue	by	$813	on	June	15,	2016	by	CR#	16‐
1007	(Parking	Services	contract),	$1,700	on	August	24,	2016	by	Ordinance	No.	30175	(Mid‐Year	
Adjustments),	and	through	the	approved	use	of	contingency	reserve	funds	by	$2,000	on	September	
7,	2016	by	CR#	16‐1405	(aerial	mosquito	spraying).		

2.	 Sales	Tax	is	projected	to	be	$1,956	above	budget	due	to	the	strength	of	the	local	economy.	Over	
the	most	recent	12	months,	sales	tax	receipts	have	increased	by		3.9%.	

3.	 Oncor	Electric	revenues	are	projected	to	be	$324	above	budget	primarily	due	to	higher	than	ex‐
pected	electric	consumption.	

4.	 Atmos	Energy	revenues	are	projected	to	be	$1,536	below	budget	primarily	due	to	warmer	win‐
ter	weather	that	resulted	in	less	gas	consumption.	

5.	 Interest	Earned	revenue	is	projected	to	be	$1,059	above	budget	due	to	an	increase	in	the	mar‐
ket	interest	rate.	

6.	 Municipal	Court	revenue	is	projected	to	be	$2,036	above	budget	primarily	due	to	an	increase	in	
the	collection	per	citation	rates	and	due	to	the	new	collection	agency’s	success	of	collection	on	old‐
er	past	due	accounts.	

7.	 Vehicle	Towing	&	Storage	revenues	are	projected	to	be	$668	above	budget	due	to	an	increase	in	
tows	as	well	as	vehicles	staying	on	the	auto	pound	property	longer	than	anticipated.	

8.	 Parking	Fines	are	projected	to	be	$212	below	budget	due	in	part	to	reduced	ticket	issuance	as	a	
result	of	increased	compliance	with	the	introduction	of	pay‐by‐phone	meters.		

9.	 Public	Library	revenue	 is	projected	 to	be	$209	below	budget	due	 to	 implementation	of	auto‐
matic	renewal	on	materials	that	have	been	checked	out	at	library	locations	and	an	increase	in	the	
usage	of	e‐materials.	Fines	and	late	fees	are	not	collected	on	e‐materials	as	they	are	electronically	
recalled	on	the	due	date. 	

10.	Parks	revenue	is	projected	to	be	$1,115	above	budget	primarily	due	to	an	increase	in	demand	
for	contract	classes	and	an	increase	in	pavilion	rentals.		

11.		Emergency	Ambulance	revenue	is	projected	to	be	$1,483	below	budget	primarily	due	to	billing	
complications	 related	 to	 vendor	 software	 implantation	 of	 the	 Electronic	 Patient	 Care	 Report	
(EPCR). 	

12.	Vital	Statistics	revenues	are	projected	to	be	$149	above	budget	due	to	an	increase	in	the	sale	of	
birth	certiϐicates.	
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(Dollars	in	000s)	

NOTES	

13.		Other	Charges	for	Service	revenue	is	projected	to	be	$1,889	below	budget	primarily	as	a	result	
of	 contracting	with	 fewer	 hospitals	 than	 anticipated	 for	 the	Mobile	 Community	Healthcare	 Pro‐
gram,	 a	 reduction	 in	 Fire	Watch	 fees,	 and	 a	 reduction	 in	 the	 number	 of	 ϐire	 inspectors	 used	 at	
American	Airline	Center	events.		

14.		Miscellaneous	revenue	is	projected	to	be	$688	above	budget	due	to	land	lease	payments	from	
AT&T	for	communication	towers	located	on	Dallas	Fire	Rescue	premises,	Atmos	Energy	rate	case	
reimbursement,	and	TxDOT	reimbursement	for	mowing/litter	cycles.	

15.				Sustainable	Development	and	Construction	 is	projected	to	be	$122	below	budget	due	to	va‐
cancies.		

16.			Municipal	Radio	expenses	are	projected	to	be	$97	below	budget	due	to	vacancies	and	a	reduc‐
tion	in	sales	commission.	Revenues	are	projected	to	be	$108	below	budget	due	to	the	sale	of	com‐
mercials	being	less	than	planned.		

17.		Water	Utilities	revenues	and	expenses	are	both	projected	to	be	$30,891	below	budget.	Reve‐
nues	 are	projected	 to	be	below	budget	primarily	due	 to	 the	 loss	 of	 a	wholesale	water	 customer	
contract	and	 lower	than	projected	retail	wastewater	service	revenues.	Expenses	are	projected	to	
be	under	budget	primarily	due	to	a	reduction	in	the	transfer	to	fund	capital	projects.	

18.			Sanitation	revenues	are	projected	to	be	$7,356	above	budget	due	to	the	volume	of	solid	waste	
from	non‐contract	customers	being	above	historic	levels	and	solid	waste	from	the	Upper	Chain	of	
Wetlands	projects.	

19.		Beneϐits	Administration	expenses	are	projected	to	be	$182	blow	budget	primarily	due	to	lower	
than	expected	costs	for	outside	legal	consulting	related	to	the	Affordable	Care	Act.		

20.	Wellness	Program	expenses	are	projected	to	be	$38	below	budget	due	to	vacancies.	

21.		Risk	Management	expenses	are	projected	to	be	$224	below	budget	primarily	due	to	vacancies.	

22.		Debt	Service	expenses	are	projected	 to	be	$1,417	below	budget	due	 to	 lower	 than	projected	
interest	 rates	 realized	 on	 the	 2015	 GO	 Bond	 sale	 and	 lower	 than	 anticipated	 TIF	 expenses	 and	
Commercial	Paper	interest.		
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