
Memorandum

DATE September 4, 2015 CITY OF DALLAS

TO The Honorable Mayor and Members of the City Council

suBJECT Financial Forecast Report

The FY 2014-15 Financial Forecast Report based on information through July 2015 is
attached and provided for your information. This report reflects an amended General
Fund budget based on Council’s approved use of contingency reserve funds on
December 10, 2014 by CR# 14-2194, on March 25, 2015 by CR# 15-0555, on May 20,
2015 by CR#1 5-0907, and June 17, 2015 by CR# 1 5-1 153 and CR# 15-1231.

Since this report is through July 2015, it does not reflect appropriation adjustments
approved on August 26th

For FY 2014-15, General Fund revenues are projected to be $1,868,000 above budget
and General Fund expenditures are projected to be $2,130,000 below budget. This
results in forecast revenue being in excess of forecast expenditures by $3,998,000.
Details related to>dget variances may be found at the end of the Financial Forecast
Report.

closely monitor revenues and expenditures and keep you informed.

.Gonzalez
Oit Manager

Attachment

C: Ryan S. Evans, First Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Joey Zapata, Assistant City Manager
Eric D. Campbell, Assistant City Manager
Mark McDaniel, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Jack Ireland, Director, Office of Financial Services

“Dallas — Together, we do it betteil”
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As	of	July	31,	2015	
(000s)	

GENERAL	FUND	
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GENERAL	FUND	REVENUES	
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GENERAL	FUND	REVENUES	
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GENERAL	FUND	EXPENDITURES	
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As	of	July	31,	2015	
(000s)	

GENERAL	FUND	EXPENDITURES	
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As	of	July	31,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	July	31,	2015	
(000s)	

PROPRIETARY	FUNDS		
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As	of	July	31,	2015	
(000s)	

OTHER	FUNDS		
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As	of	July	31,	2015	
(000s)	

OTHER	FUNDS		
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As	of	July	31,	2015	
(000s)	

DEBT	SERVICE	FUND	
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(Dollars	in	000s)	

NOTES	
1.	 The	General	Fund	Budget	was	amended/increased	based	on	Council’s	approved	use	of	contin-
gency	reserve	funds	by	$129	on	December	10,	2014	by	CR#	14-2194	(Bridge	Steps	operational	
costs),	by	$587	on	March	25,	2015	by	CR#15-0555	(Council	election),	by	$472	on	May	20,	2015	
by	CR#15-0907	(Council	runoff	election),	by	$62	on	June	17	by	CR#15-1153	(social	media	archiv-
ing	and	public	information	act	request	software),	and	by	$2,428	on	June	17,	2015	by	CR#15-1231	
(squad	car	purchase).	

2.	 Sales	tax	revenue	is	projected	to	be	$5,108	above	budget	due	to	the	improved	economy.	

3.	 Atmos	Energy	revenue	is	projected	to	be	$1,114	above	budget	due	to	a	cooler	winter	which	
resulted	in	higher	natural	gas	consumption.	

4.	 Other	 franchise	 revenues	 are	 projected	 to	 be	 $1,320	 above	 budget	 primarily	 due	 to	 an	 in-
crease	in	AT&T	Video	franchise	fees.	

5.	 Interest	Earned	is	projected	to	be	$700	above	budget	due	to	higher	interest	allocation	as	a	re-
sult	of	an	increased	General	Fund	cash	balance.	

6.	 Intergovernmental	revenue	is	projected	to	be	$793	above	budget	due	to	higher	than	expected	
payments	from	Euless	and	Irving	as	part	of	the	DFW	Airport	revenue	sharing	agreement.	

7.	 Municipal	Court	revenue	is	projected	to	be	$2,705	above	budget	based	on	analysis	of	year	end	
collection	revenues	of	the	previous	two	ϐiscal	years.	

8.	 Parking	Fine	revenues	are	projected	to	be	$833	below	budget	due	in	part	to	reduced	ticket	is-
suance	as	a	result	of	increased	compliance	with	the	introduction	of	pay	by	phone	meters.	

9.	 Public	Library	revenues	are	projected	to	be	$50	below	budget	due	to	an	increase	in	the	usage	
of	e-materials.	Fines	and	 late	 fees	are	not	collected	on	e-materials	as	 they	are	electronically	re-
called	on	the	due	date.	

10.	Private	Disposal	Fees	are	projected	to	be	$5,056	above	budget	primarily	due	to	an	increase	in	
activity	from	cash	customers	and	an	increase	in	activity	from	credit	customers	due	to	temporary	
closure	of	the	Lewisville	Landϐill	as	a	result	of	ϐlooding.	

11.	Emergency	Ambulance	revenue	is	projected	to	be	$5,312	below	budget	due	to	a	reduction	in	
the	reimbursement	from	the	State	as	a	result	of	the	increased	number	of	ambulance	service	pro-
viders	requesting	reimbursement.	

12.			Street	Lighting	revenue	is	projected	to	be	$96	below	budget	due	to	a	reduction	in	expenses	
that	are	reimbursable	by	TxDOT.	
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(Dollars	in	000s)	

NOTES	
13.	Other	Charges	for	Service	revenues	are	projected	to	be	$1,674	below	budget	primarily	due	to	
a	later	than	anticipated	start	date	of	the	Mobile	Community	Health	program	and	lower	than	ex-
pected	ϐire	inspection	permits.	

14.		Interfund	revenue	is	projected	to	be	$8,457	below	budget	due	to	deferred	transfers	from	in-
ternal	City	funds	and	a	lower	than	anticipated	Street	Rental	payment	from	Water	Utilities	due	to	
a	decline	in	water	revenues.	

15.		Miscellaneous	revenues	are	projected	to	be	$662	below	budget	primarily	due	to	lower	than	
expected	revenue	related	to	the	water/sewer	line	home	warranty	program	and	a	reduction	in	pa-
per	and	cardboard	recycling.	

16.		City	Controller’s	Ofϐice	is	projected	to	be	$353	below	budget	due	to	vacancies.	

17.		Mayor	and	Council	is	projected	to	be	$208	above	budget	due	to	unbudgeted	salary	expenses.	

18.		Sustainable	Development	and	Construction	is	projected	to	be	$209	below	budget	due	to	va-
cancies.		

19.		Trinity	Watershed	Management	is	projected	to	be	$202	below	budget	due	to	vacancies.	

20.		Aviation	revenues	are	projected	to	be	$7,141	above	budget	primarily	due	to	increased	termi-
nal	concessions	and	parking	as	a	result	of	increased	business	following	completion	of	the	Wright	
Amendment.	Expenses	are	projected	 to	be	$4,431	above	budget	due	 to	purchase	of	 technology	
and	equipment	as	well	as	a	capital	transfer	to	address	facility	needs.	

21.		Convention	and	Event	Services	revenues	are	projected	to	be	$4,678	above	budget	primarily	
due	to	higher	than	projected	concession	revenues	resulting	from	35	additional	events	as	well	as	
parking	fees,	higher	alcoholic	beverage	tax	receipts,	and	a	contribution	from	DCVB	for	deferred	
maintenance	needs.	Expenses	are	projected	to	be	$4,655	above	budget	primarily	due	to	expenses	
for	providing	food	and	beverage	service	for	a	greater	number	of	events	as	well	as	a	capital	con-
struction	transfer	to	address	facility	maintenance.	

22.		Sustainable	Development	and	Construction	Revenues	are	projected	to	be	$2,088	above	budg-
et	primarily	due	to	an	increase	in	multi-family	permits	and	remodel	permits.	

23.			Municipal	Radio	revenues	are	projected	to	be	$151	below	budget	due	to	the	sale	of	commer-
cials	being	less	than	planned.	

24.		Water	Utilities	revenues	and	expenses	are	both	projected	to	be	$53,969	below	budget.	Reve-
nues	are	projected	to	be	under	budget	as	a	result	of	reduced	water	consumption	resulting	from	
increased	rainfall.		Expenses	are	projected	to	be	under	budget	primarily	due	to	a	reduction	in	the	
transfer	to	fund	capital	projects,	savings	from	revenue	bond	refunding,	and	salary	savings.		
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(Dollars	in	000s)	

NOTES	
25.			Express	Business	Center	revenues	are	projected	 to	be	$233	above	budget	primarily	due	 to	
increased	handling	charges	related	to	auto	auctions.	

26.			Risk	Management	is	projected	to	be	$209	below	budget	due	to	vacancies.	
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