Memorandum
¥

oate September 16, 2016 CITY OF DALLAS

Honorable Members of the Budget, Finance, & Audit Committee: Jennifer S. Gates (Chair),
Philip T. Kingston (Vice Chair), Erik Wilson, Rickey D. Callahan, Scott Griggs, Lee M. Kleinman

svecT  Green Bond Issuance: Closing the Wealth Gap

On Monday, September 19, 2016, Michelle Corson, CEO of On the Road Lending, will
brief the Budget, Finance, & Audit Committee on a proposal for City participation in a
revenue bond issuance.

Staff will be seeking direction from the Budget, Finance, & Audit Committee for possible
further development and refinement of this proposal. We have attached the briefing for
your review,

Please let me know if you need additional information,

M. Bl adsett Raich_

M. Elizabeth Reich
Chief Financial Officer

Attachment
€. Christopher D. Bowers, Intetim City Attomay Jill A. Jordan, P.E., Assistant City Manager
Craig D. Kinton, City Auditor Mark McDanie!, Assistant Gity Manager
Rosa A. Rios, City Secretary Joey Zapata, Assistant City Manager
Daniel F. Solis, Administrative Judge M. Elizabeth Reich, Chief Financial Officer
Ryan 5. Evans, First Assistant City Manager Sana Syed, Public Information Officer
Eric D. Campbell, Assistant City Manager Elsa Cantu, Assistant lo the City Manager — Mayor & Council

“Dallas, the City that Works: Diverse, Vibrant and Progressive™
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' CLOSING THE WEALTH GAP

dit Committee Briefing
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BETTER CAR



MAYOR'S TASKFORCE ON POVERTY:

152,822 families
at or below the poverty
level

BETTER CAR BETTER LIFE



“A person with their own caris
PWICEas likely to géet a good job
and FOUR times as likely to keep it
as'one without.” swrban Institute

BETTER CAR BETTER LIFE
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ON THE ROAD LENDING:

PROMOTABLE EMPLOYEES
HEALTHIER FAMILIES

AVOIDING PREDATORY LENDING

BUILDING ASSETS, SAVINGS,

CLOSING THE WEALTH GAP

CREDIT

ON THE ROAD

BETTER CAR

BETTER LIFE
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ON THE ROAD
6 susugmnaluw
FUND

LIFTING 1,000 PEOPLE FROM
POVERTY...PERMANENTLY

$15 MILLION CAPITAL RAISE

BETTER CAR BETTER JOB BETTER LIFE
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. ON THE ROAD L

100% _Low- to moderate-income people ». ' - $
90% . Women . -
75% Single mothers
55% Victims of abuse, trafficking or homelessness
15% Formerly incarcerated
10% Veterans

Ranging in age from 24 to 65 dqf”g‘

Ranging in income from $17,000 f‘&'$55,000

Average credit score 525

45% Black
35% Hispanic
20% White or Asian

100 clients expected by year.end

BETTER CAR




ON THE ROAD

o FUNDS

SUSTAINABILITY

ASSISTING THE CITY WITH

A PUBLIC PURPOSE

BETTER CAR BETTER JOB BETTER LIFE }



. $15,000 for five years at 9.75% interest

-Car\less than 3 years old with less than 30,000
miles

Highly fuel-efficient, reliable, and holds value

Extended warranty financed into every loan

BETTER CAR




ON THE ROAD

O FUNDS

SUSTAINABILITY
BUILDING SAVINGS, ASSETS & CREDIT

BETTER CAR BETTER JOB BETTER LIFE 5



[OAN AMOUNT FREQUENCY DISTRIBUTION

$5K $10K $15K $20K $25K

BETTER CAR BETTER LIFE
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VP LVEHICLE 2014,
em,  TOYOTA=

CAI\/IRY OR COROLLA

BETTER CAR



LOW-MAINTENANCE
VEHICLES

BETTER CAR BETTER JOB BETTER LIFE

i Toyotas

i Chevrolets

w Fords

i Hondas
uw Hyundais
i Mazda

i Nissan

i Dodge

16
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ON THE ROAD
6 SUSTAINABILITY
FUNDS

ABOUT THE PROPOSED BONDS

REVENUE BOND STRUCTURED TO MINIMIZE RISK TO TAXPAYERS
THROUGH USE OF LOCAL GOVERNMENT CORPORATION AND
PROPOSED CHAPTER 380 BACKSTOP AGREEMENT

CLIENT CAR PAYMENTS PROVIDE INCOME STREAM FOR DEBT
SERVICE WITH RESERVE FUND FOR CREDIT LOSS IN PLACE

BOND TERMS TBD
IF POSSIBLE, WILL FIND BUYER FOR PRIVATE PLACEMENT
TRUSTEE OVERSIGHT

WILL EXPLORE DEBT INSURANCE, IF FEASIBLE & NECESSARY

BETTER CAR BETTER LIFE
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ON THE ROAD
ENDING

MONEY FOR LESS - RESPECT FOR FREE

ON THE ROAD

SUSTAINABILITY
FUNDS

BETTER CAR

ON THE ROAD
6 SUSTAINABILITY
FUNDS
NONPROFIT THAT
PROVIDES LONG-TERM

COACHING AND
FINANCIAL MENTORING

ORIGINAL LOAN FUND

NEW ENTITY TO ENTER
PARTNERSHIP WITH CITY

BETTER LIFE .



ON THE ROAD

WHY PARTNER WITH ON THE ROAD?

There is no other organization in Dallas focusing on immediate relief of
transportation barriers.

Strong partnerships with companies such as Toyota, State Farm, Omni
Hotel, and others.

The initiative includes both a nonprofit service provider and a nominally
for profit loan fund. Combined, the default rate is very low.

It is a uniquely structured initiative, unlike any in the US.

Woman-owned business with diverse board and staff.

BETTER CAR
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ON THE ROAD LENDING PROCESS FLOW CHART

Partner dealer makes
selected car available
at a discount.

s

5

OTRL helps client select
the best vehicle based on
needs.

s
s

OTRL recommends

client to OTR Fund |
for financing.

s
’
s
s
’

4

OTRL coaching begins and can
take from 2-12 months. Client
receives financial education and
saves to pay tax, Title and
license for their car.

Accepted clients pay $50 application
fee to OTRL and begin financial
mentoring. (Admission to program
does not guarantee loan.)
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] ’
&
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OTRL screens applicant to
show sufficient monthly
income to support car
payment, gas and insurance.
All clients receive monthly cash
flow analysis service.

s
4

Partner agency refers
applicants to OTRL, or clients
find us on their own from
news, social media, current
client referral etc.

s
’
s
s

BETTER CAR!

BETTER LIFE!

Client supports others

9

OTRL staff attends
car delivery to sign
documents and
celebrate.
P 4
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OTR Fund | provides loan.

’

in the program.

’
s
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Client pays off loan. Positive
outcomes: better credit,
higher income, healthier life,
greater assets, confidence
and financial knowledge!

s

10

OTRL financial coach
mentors client through life of
the loan, encourages good
financial practices, use of
traditional banking, etc.
(5+ years of support)

s

5-6 year process



ON THE ROAD
o SUSTAINABILITY
FUNDS

Only 1 default in 3 years of making loans.

Typical market-rate defaults for our type of borrower is
35%.

BETTER CAR BETTER JOB BETTER LIFE
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ON THE ROAD
o SUSTAINABILITY
FUNDS

BETTER CAR BETTER JOB BETTER LIFE
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TOTAL CAPITALZATION

$2.2 million raised in 3.5 years
$1.4 million pending

LOAN FUND NONPROFIT

PENDING
$350,000

SENIOR DEBT
$100,000

SUBORDINATED

DEBT
CAPITAL
$630,000
PENDING
GRANTS
$1,000,000
EQUITY
CAPITAL GRANTS &
$950,000 GIFTS
$450,000
START-UP
CAPITAL LOANED
$400,000
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