
Memorandum

DATE February 3, 2017

TO The Honorable Mayor and Members of the City Council

SUBJECT FY 2016-17 Financial Forecast Report

Please find attached the monthly Financial Forecast Report based on information
through December 2016.

In addition to the monthly report, we have prepared a document to discuss with the
Budget, Finance, and Audit Committee at their meeting on Monday, February 6. The
materials provide additional information on some budget items that Council expressed
specific interest in during budget deliberations in August and September.

Although the Financial Forecast Report only covers three months of this fiscal year, at
this time, we still forecast General Fund revenues will exceed expenses by $1.5 million.
Revenues will be $2.7 million below budget and expenditures will be $4.2 million below
budget based on our current forecasts.

Details related to budget variances may be found at the end of the report. We will
continue to closely monitor revenues and expenditures and keep you informed.

7T flJe,eAc1
M. Elizabèt’h Reich
Chief Financial Officer

Attachment

c: T.C. Broadnax, City Manager
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Mark McDaniel, Acting First Assistant City Manager
Jill A. Jordan, RE., Assistant City Manager
Joey Zapata, Assistant City Manager
Eric D. Campbell, Assistant City Manager
Sana Syed, Public Information Officer
Elsa Cantu, Assistant to the City Manager
Kimberly Tolbert, Chief of Staff to the City Manager

CITYOF DALLAS

“Dallas — Together, we do it better!”



Financial Forecast Report 
(as of December 31, 2016)

Budget, Finance, and Audit Committee – February 6, 2017



Outline

• General Fund

• Enterprise Funds

• Appendix:  December Financial Forecast Report
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General Fund 



General Fund as of December 31, 2016
(Dollars in Millions)

Adopted 
Budget

Year-to-
Date Actual

Year-End 
Forecast

Difference 
(between Year-
End Forecast & 

Budget)

Difference 
as Percent 
of Budget

Revenues $1,229.3 $322.8 $1,226.6 ($2.7) (0.22%)

Expenses $1,229.3 $267.6 $1,225.2 ($4.2) (0.34%)

Difference $0 $55.2 $1.5 $1.5 0.12%

• Overall, revenues exceed expenses by $1.5m

• We are monitoring non-departmental account closely due 
to unbudgeted expenses related to Dallas Police and Fire 
Pension which we will need to offset as we execute budget 
this fiscal year
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Property Tax

• Received about 
37% of property 
tax budget 
during first 
quarter

• Current year 
taxes are due by 
Jan 31 of each 
year

FY17   

Budget

FY17 Actual 

Recipts

October 3.1% $18.9 $12.8

November 3.4% $20.7 $29.1

December 30.3% $184.9 $181.8

January 45.9% $280.1

February 14.4% $87.9

March 1.2% $7.3

April 0.6% $3.7

May 0.3% $1.8

June 0.4% $2.4

July 0.1% $0.6

August 0.2% $1.2

September 0.1% $0.6

Total 100.0% $610.2 $223.7

Dollars in Millions

Historical 

Distribution 

of 

Collections

Months of 

FY17
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Sales Tax

• Revenues for 
FY17 are $1.4m 
better than 
budget after      
2 months

• Most recent 12 
months are 4.5% 
more than 
previous 12 
months

In Million Dollars
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Other General Fund Revenues

• Municipal Court revenues 
• Forecast to be $2.5m below budget 

• Due to decrease in volume of citations being issued by 
Police Department

• Fire Department revenues
• Fire watch fees are forecast to be $1.1m below budget 

due to termination of services at American Airlines 
Center 

• Mobile Community Healthcare Program fees are 
forecast to be $0.5m below budget due to delays in 
contracts with hospitals
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Highlighted Area:  Police & Fire 
Pay – Complete 
• 3-year Meet and Confer agreement approved by 

Council on Dec 14, 2016 totaling $89.4m 
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Highlighted Area:  Police Hiring –
Not on Track
• Budget – Hire 451

• Current forecast – Hire 300                                                   

• DPD has forecast to be $2.9m                                 
below budget:
• Salary savings from reduced                                                          

hiring

• Pension savings due to DPFP members rejecting City and 
member contribution rate increases

• Offset primarily by increased overtime expense and  
paying out accrued sick/vacation time for those leaving
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Police Sworn Strength
FY17 

Budget 

Dec 

Forecast

Number of officers at 9/30/16 3,382       3,338       

FY17 Attrition (220)         (350)         

Hiring for FY17 attrition 220           300           

Hiring to replace prior year attrition 129           

Increase number of officers above attrition 100           

Council amendment (school resource officers) 2                

Total hiring 451           300           

Forecast number of officers at 9/30/17 3,613       3,288       



Highlighted Area:  Street and Alley 
Condition – At Risk 
• FY17 budget goal was to maintain overall street 

condition with zero degradation by improving over 
550 lane miles

• Funding strategy relied on $27.3m of 2017 bond 
funds to complete approximately 100 lane miles 

• We are developing                                               
options to mitigate                                                                       
delayed access to                                                                              
2017 bond funds
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Street & Alley Funding in FY17

General Fund O&M budget $36.0m

Street and Alley Improvement Fund $20.8m

CDBG funds $0.6m

2006 and 2012 bond projects (for streets & alleys) $44.0m

2017 bond projects (pending May 2017 election) $27.3m 

FY17 Street & Alley Improvement Funding $128.7m

DWU pipeline replacement program $4.2m

Total Funding Available $132.9m



Highlighted Area:  Dallas Animal 
Services – On Track
• FY17 budget includes $2.7m additional funding to implement items related to BCG report

• Implemented on-duty overnight shifts 4 nights a week (August 2016) 

• Filled 17 of 21 new positions (7 animal safety officers, 2 supervisors, 8 animal keepers)

• Contract in place for spay/neuter of animals at DAS 
• 296 surgeries completed to date
• 1,600 surgeries estimated for remainder of fiscal year

• Planning stage for free spay/neuter surgeries for owned animals

• Pending Memorandum of Understanding with SPCA of Texas and Operation Kindness for a 
combined 3,000 animals pulled from shelter yearly

• Planning to purchase identified needs relating to BCG report and audit findings including:
• Security camera system

• Medical equipment for another surgery suite due to increase in spay/neuter of shelter animals due to increased 
intakes

• Curriculum for Early Childhood Education

• Performance metrics
• 70% live release rate (Oct-Dec. 2016)

• 33% increase field intake of loose animals (Oct-Dec. 2016 compared to Oct-Dec 2015)

• 193% increase of enforcement/citations (Oct-Dec. 2016 compared to Oct-Dec 2015)
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Highlighted Area:  Homeless 
Initiatives – On Track
• FY17 budget includes $1m additional funding

• Agreement with Good Earth is being developed as part of $100k Panhandling 
Initiative 

• Cleaned and secured Haskell encampment site

• Negotiations with 3 properties are underway to expand affordable housing 
opportunities

• Working on partnership with Texas Department of Public Safety Driver License 
Division to assist with obtaining IDs

• 1 caseworker hired and is currently leveraging street outreach services and 
providing supportive services to formerly homeless with DHA vouchers (20 
clients have been engaged)

• Serving on Continuum of Care’s Faith-Based Collaborations Committee with goal 
of adding new homeless service providers to Homeless Management 
Information System, and educating faith-based entities on evidence-based 
practices to serve homeless

12



Highlighted Area:  Fair Park Public-
Private Partnership – Not on Track
• FY17 budget anticipated transferring operation to 

non-profit entity in Jan 2017 

• City will now continue operation of park 
throughout FY17
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Enterprise Funds



Enterprise Funds

Forecast to be $229K 
over budget offset by 
$2.9m increased revenue

Forecast to be $2.4m 
under budget

Forecast to be $5.9m 
under budget
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Enterprise Funds

Forecast to be $76K 
under budget

Forecast to be $657K 
under budget

Forecast to be $1K 
under budget
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Questions and Comments 



Appendix:  December Financial Forecast 
Report



 

 

FY 2016-17 
Financial Forecast Report 

Information as of December 31, 2016 
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GENERAL	FUND	



 

 

	

GENERAL	FUND	REVENUES	
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GENERAL	FUND	EXPENDITURES	
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As	of	December	31,	2016	
(000s)	

PROPRIETARY	FUNDS		
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As	of	December	31,	2016	
(000s)	

OTHER	FUNDS		



 

 

As	of	December	31,	2016	
(000s)	

OTHER	FUNDS		



 

 

As	of	December	31,	2016	
(000s)	

DEBT	SERVICE	FUND	



 

 

(Dollars	in	000s)	

NOTES	

1.	 Sales	 tax	 revenues	are	 forecast	 to	be	$1,350	over	budget	based	off	most	 recent	 sales	 tax					
receipts.	Sales	tax	receipts	have	increased	by	4.5	percent	over	the	most	recent	12	months.	

2.	 Oncor	 Electric	 revenues	 are	 forecast	 to	 be	 $1,030	 over	 budget	 based	 off	 most	 recent										
receipts.		

3.	 Atmos	Energy	revenues	are	 forecast	 to	be	$1,000	below	budget	primarily	due	to	a	warm	
fall	and	winter,	which	led	to	decreased	gas	consumption	by	customers.		

4.	 Municipal	Court	revenues	are	forecast	to	be	$2,510	below	budget	primarily	as	a	result	of	a	
decrease	in	the	volume	of	citations	being	issued.			

5.	 Other	 Charges	 for	 Services	 is	 projected	 to	 be	 $1,583	 below	 budget	 primarily	 due	 to	 the				
termination	 of	 ϐire	 watch	 inspection	 services	 at	 the	 American	 Airlines	 Center	 and	 contract				
delays	for	the	Mobile	Community	Health	Program.	

6.	 Fire	 Department	 expenditures	 are	 forecast	 to	 be	 $810	 below	 budget	 primarily	 due	 to							
salary	 and	 pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased	 vacation/sick	
termination	payments.		Pension	savings	are	a	result	of	the	budget	including	funds	to	increase	
the	City’s	 contribution	 rate	 contingent	 upon	members	 increasing	 their	 contribution	 rate	 via	
plan	election,	which	did	not	pass.			

7.	 Non‐Departmental	expenditures	are	forecast	to	be	$307	above	budget	due	to	Dallas	Police	
and	Fire	Pension	expenses.	

8.	 Police	 Department	 expenditures	 are	 forecast	 to	 be	 $2,853	 below	 budget	 primarily	 as	 a				
result	 of	 salary	 and	 pension	 savings	 offset	 by	 increased	 use	 of	 overtime	 and	 increased													
vacation/sick	 termination	 payments.	 	 Pension	 savings	 are	 a	 result	 of	 the	 budget	 including	
funds	 to	 increase	 the	 City’s	 contribution	 rate	 contingent	 upon	 members	 increasing	 their							
contribution	rate	via	plan	election,	which	did	not	pass.	 	Additionally,	we	planned	to	hire	451	
ofϐicers	this	year,	but	as	it	is	now,	that	will	be	extremely	difϐicult	if	not	impossible	so	we	will	
only	be	able	to	hire	300.				

9.	 Salary	 and	 Beneϐit	 Reserve	 funds	 allocated	 to	 City	 Attorney’s	 Ofϐice	 and	 City	 Manager’s				
Ofϐice	to	offset	vacation/sick	termination	payments.	

10.	Sustainable	Development	and	Construction	is	projected	to	be	$2,402	below	budget	due	to	
vacancies.	

11.	Sanitation	Services	revenues	are	projected	to	be	$2,936	above	budget	due	to	a	7.3	percent							
year	over	year	increase	in	cash	customers	at	the	 landϐill.	 	Expenses	are	projected	to	be	$229	
above	budget	due	to	increase	in	landϐill	activity.	




