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Meeting Date: December 7, 2015 Convened: 3:04  p.m. Adjourned: 4:08 p.m. 
 

Committee Members Present: 

Monica R. Alonzo, Chair 

Mark Clayton, Vice-Chair 

Carolyn King Arnold 
Jennifer S. Gates 
Erik Wilson 
 

Council Members Present: 
 

 

Committee Members Absent: 

Scott Griggs 
 
 

 

Briefing Presenters: 

Jo Giudice, Director, Dallas Public 

Library 
 

  

Staff Present: 

Joey Zapata, David Fisher, Clinton Lawrence, Don Knight, Cliff Gillespie, Zaida Basora, Eric Izuora 

 

Special Guests 

 

 

AGENDA: 

1. Approval of October 19, 2015 Minutes 

 Presenter(s):  

 Information Only:  

 Action Taken/Committee Recommendation(s): Approve the minutes of October 19, 2015 

 

 A motion was made to approve the minutes of October 19, 2015 

  Motion made by: Jennifer S. Gates Motion seconded by: Erik Wilson 

 Item passed unanimously:    Item passed on a divided vote:    

 Item failed unanimously:    Item failed on a divided vote:    
 

2. 2003 & 2006 Bond Update and Major Capital Needs 

 Presenter(s): Jo Giudice & Clinton Lawrence 
 

 Information Only:  

 Action Taken/Committee Recommendation(s):  
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 This briefing provided the committee an update on the status of library facilities designed and constructed utilizing 2003 and 2006 bond 

funds. It also reviewed capital needs needed to complete the 2000-2010 Library Master Plan, and provided a summary of the 2017 

major capital needs. 

 

 

 

 

 

 

3. Library Service Enhancements: What’s New in Libraries? 

 Presenter(s): Jo Giudice  
 

 Information Only:  

 Action Taken/Committee Recommendation(s):  

 This briefing provided the committee a review of new service enhancements at Dallas Public Library. 

 

 

 

 

 

 

 

4. Upcoming Agenda Items 

 Presenter(s):  

 Information Only:  

 Action Taken/Committee Recommendation(s):  

 Information about the following upcoming items on the January 13, 2016 Council Agenda was included in the briefing 
materials: 

A. Dallas Public Library: Texas State Library and Archives Commission Reimbursement Grant Acceptance 
 

B. Office of Cultural Affairs: Coombs Creek Public Art Project 
 

 

 

________________________________________________ 

Mayor Pro Tem Monica R. Alonzo 

Chair 
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WHAT IS THE DALLAS B.R.A.I.N.?

T H E  A C R O N Y M
B u s i n e s s  Re s o u rc e  A n d  I n fo r m at i on  N e t w or k

T H E  O B J E C T I V E
Position Dallas as a leading small business and entrepreneurship city

T H E  B A C K G R O U N D
The result of a collaboration between Dallas Public Library 

and Office of Economic Development

T H E  I M PA C T
Faster access to startup and expansion resources

More transparent city services and easier regulatory compliance
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WHAT ARE SMALL BUSINESSES?

90%
of small businesses

have fewer than

5 employees

79%

11%

9%

1%

MICRO
Owner plus 1-4 employees

SECOND STAGE
5-99 employees

SOLO
Owner no employees

MACRO
Over 100 employees
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Source: OED analysis of U.S. Census Bureau Data.



WHY SMALL BUSINESSES ARE IMPORTANT

Asset building opportunities

Training ground for new workers

Diversity and flexibility for large buyers

Neighborhood retail, services and character

Big impact from local hiring and spending

1 IN 6 SELF-EMPLOYED

EMPLOY 30% OF WORKERS
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Source: OED analysis of U.S. Census Bureau 
data. PEW Research Center (2015). 
International Economic Development Council 
(2009)



SMALL BUSINESSES NEED THE B.R.A.I.N.

TRADITIONAL INCENTIVES HAVE LIMITATIONS
High transaction cost

Large qualifying investment
Income or geographic restrictions

CITY’S BEST ROLE AND OPPORTUNITIES
Support underserved microbusinesses

Promote maximum use of existing resources
Make City more transparent

Convene and encourage collaboration
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See Appendix A for Partner Network.



B.R.A.I.N. SUPPORTS DEPARTMENT MISSIONS

DALLAS PUBLIC LIBRARY
Foster self-learning and economic vitality of the community

Literacy and learning
Connecting people to resources

OFFICE OF ECONOMIC DEVELOPMENT
Strategic Engagement framework:

Business friendly
Economically balanced

Sustainable neighborhoods
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DPL+OED PARTNERSHIP

OFFICE OF ECONOMIC DEVELOPMENT
Online platform (rebranded SourceLinkDallas)

Network of mentoring, training and funding partners
Business development, marketing and research expertise

DALLAS PUBLIC LIBRARY
28 locations with training and event spaces

Trusted presence in the community
One-on-one customer service experience
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DPL/OED PARTNERSHIP 
Implementation

Brand and align 
departments

Reposition existing 
assets

Create new 
processes to realize 

partnership 
potential

STEP 1 STEP 2 STEP 3
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See Appendix B for organization and funding.



IMPLEMENTATION STEP 1: 
Brand and Align Departments

PURPOSE
Individual potential and community improvement through entrepreneurship.

MISSION
Entrepreneurship literacy and local business development.

CLIENT PROMISE
Help identify the best next step in entrepreneurship and recommend needed

resources to take that step.

PARTNER PROMISE
Understand your mission, programs and ideal client to promote you and make value-

added referrals and connections.
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IMPLEMENTATION STEP 2: 
Reposition Existing Assets

Co-locate staff
Joint work-plan and 

calendar

Introduce partners
Establish the venue

Facilitate partner events

Mobile-responsive
Workshop / Events 

Calendar
Checklists

Community blog
Resource matching

DPL + OED Staff WebsiteSammons Business Center
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See Appendix C for example events.



IMPLEMENTATION STEP 3: 
Creating New Processes

IN-PERSON INTAKE, ASSESSMENT AND REFERRAL
Action coaching | Articulate next step | Resource 

referral | Follow up

INBOUND MARKETING AND SOCIAL STRATEGY
Social media and e-newsletter | Community blog | 

National partners

NEIGHBORHOOD BRANCH ENGAGEMENT
Citywide platform | Discovery and outreach | Tailored 

resources
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NEW PROCESSES: 
Neighborhood Branch Engagement 

Learn needs and 
opportunities

PILOT PROGRAMS: 
Highland Hills, Prairie Creek, Audelia Road

Library staff training (system-wide) beginning January

Locate and recruit 
custom resources

Run programs, 
ongoing adjustment

STEP 1 STEP 2 STEP 3
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DELIVERING FOR 
NEIGHBORHOOD PLUS

IN YEAR ONE

Well-positioned branches | Distinct 
communities | Expandable Infrastructure

Financial literacy
Workforce Development
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APPENDIX A: ORGANIZATION AND FUNDING

OED Staff Assigned Full Time
Business Ecosystem Manager | Economic Development Analyst

DPL Staff Providing Part-Time Support
Business and Technology Manager | Library Associates (2) | Periodic 

Branch Staff Support

OED operational funds from Public/Private Partnership Fund
Marketing funding from Citi Community Development grant
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APPENDIX B: PARTNER NETWORK
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• A Billion Entrepreneurs
• Accion Texas
• BCL of Texas
• Brookhaven College
• Business Assistance Center 1 (BAC 1)
• Business Assistance Center 2 (BAC 2)
• Business Assistance Center 3 (BAC 3)
• Business Assistance Center 4 (BAC 4)
• Business Assistance Center 5 (BAC 5)
• Business Assistance Center 6 (BAC 6)
• Business Assistance Center 7 (BAC 7)
• Business Assistance Center 8 (BAC 8)
• Business Development & Procurement Services
• Business Finishing School
• Caruth Institute for Entrepreneurship (SMU)
• Cedar Valley College
• Certified Development Corp of the SW
• Collin Small Business Development Center
• Dallas Black Chamber of Commerce
• Dallas Business Finance Corporation
• Dallas Metropolitan Small Business Development Center (SBDC)
• Dallas Public Library
• Dallas SCORE
• Dallas/Fort Worth Minority Supplier Development Council

• Eastfield College Office of Continuing Ed. and Workforce Development
• El Centro College Corporate Solutions
• Entrepreneurs For North Texas
• Executives in Action
• Federal Reserve Bank of Dallas
• Grayson SBDC
• Greater Dallas Asian American Chamber of Commerce
• Greater Dallas Hispanic Chamber of Commerce
• Greater Dallas Indo American Chamber of Commerce
• Greater Dallas Korean American Chamber of Commerce
• Greater East Dallas Chamber of Commerce
• Innercity Community Development Corporation (ICDC)
• International SBDC
• Kilgore Small Business Development Center (SBDC)
• MBDA Center Dallas
• McLennan Small Business Development Center (SBDC)
• Mountain View College Economic and Workforce Development
• Navarro Small Business Development Center (SBDC)
• North Central Texas Small Business Development Center
• North Dallas Chamber of Commerce
• Northeast Texas Small Business Development Center
• Oak Cliff Chamber of Commerce
• Paris Small Business Development Center



APPENDIX B: PARTNER NETWORK (Continued)
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• PeopleFund
• South Dallas Fair Park Trust Fund
• Southeast Dallas Chamber of Commerce
• Southeast Dallas Hispanic Chamber of Commerce
• Southern Dallas Development Corporation
• Startup Weekend Dallas
• Stemmons Corridor Business Association
• Tarrant Small Business Development Center (SBDC)
• The Center for Government Contracting SBDC
• The Institute for Innovation & Entrepreneurship at UT Dallas
• The Murphy Center for Entrepreneurship
• Trinity Valley Small Business Development Center (SBDC)
• Tyler Small Business Development Center (SBDC)

• U.S. Small Business Administration (Business Opportunities Team)
• U.S. Small Business Administration (Funding Relations Team)
• University of Texas at Dallas - Technology Commercialization
• UNT Discovery Park
• West Dallas Chamber of Commerce
• Dallas Economic Development
• Dallas Sustainable Development & Construction
• Dallas Code Compliance
• Dallas Community Prosecutors
• DPL Sammons Small Business Center
• Internal Revenue Service
• Texas Comptroller
• DCAD



APPENDIX C: EXAMPLE DALLAS B.R.A.I.N. EVENTS TO DATE

Over 1,200 participants in office hours, workshops and events:

• Access to capital
• Crowdfunding
• How to write a business plan
• Social media marketing for 

small business
• Local entrepreneurs tell their 

real world experiences
• Small business resources for 

veterans
• Location analysis using 

ReferenceUSA
• Starting a food business

• Getting started with 
podcasting for small 
business

• Patents, trademarks and 
copyright

• Technology for business 
one-on-one sessions

• Estimating project costs
• Procurement training 
• Etsy Craft Entrepreneurship 
• Dallas NewTech
• Dallas B.R.A.I.N. office hours
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Cultural Facilities

OVERVIEW AND

NEEDS INVENTORY UPDATE

Briefing to Arts, Culture and Libraries Committee

January 19, 2016
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• Provide overview of City-owned cultural facilities

• Provide information on:

– Status of 2003 & 2006 bond program projects

– Needs Inventory 

• Discuss next steps

Purpose 



Cultural Facilities

• Office of Cultural Affairs (OCA) oversees 23 

facilities with more than 1.5 million sq. ft. 

dedicated to arts and cultural functions

• 14 facilities operated through public/private 

partnerships—some  partnerships have more than one 

facility 

• 9 facilities operated directly by the Office of Cultural 

Affairs
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City-Owned Cultural Facilities

41. Based on FY 2014-15 figures for City operated facilities, and most recently provided figures from partner operated facilities

2. WRR weekly listenership, based on latest three month average of weekly cume

Cultural Facility City Operated Partner Operated Year Built Attendance1 Contract Initiated

African American Museum X 1993 188,916 1992

Bath House Cultural Center X 1930 30,998

Convention Center Theater X 1957 306,883 1999

Dallas Black Dance Theater X 1930 / 2008 75,131 2005

Dallas City Performance Hall X 2012 85,690

Dallas Museum of Art X 1982 1,353,069 1956

Hall of State X 1936 155,040 1938

Juanita Craft Civil Rights House X 1930 2,000

Kalita Humphreys Theatre X 1959 56,639 1973

Heldt Annex Building X 1989 N/A 1973

Latino Cultural Center X 2003 38,146

Majestic Theater X 1921 87,810

Morton H. Meyerson Symphony Center X 1989 240,071

Museum of Natural History X 1936 11,263 1993

Music Hall at Fair Park X 1925 233,934 1998

Oak Cliff Cultural Center X 1928 / 2006 22,495

Old City Park X 1845-1996 50,442 1967

Sammons Center for the Arts X 1936 71,427 1981

South Dallas Cultural Center X 1986 37,133

Annette Strauss Square X 2010 8,665 2005

Margo and Bill Winspear Opera House X 2009 316,636 2005

WRR Studio / Science Place II X 1974 / 1936 334,7332

Dee and Charles Wyly Theatre X 2009 81,798 2005
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African American Museum 

• 15,000 sq. ft. facility 

• Designed by Dallas architect Arthur Rogers in 

1993

• Public/private partnership

• Operated by the Museum of African American Life 

and Culture

Bath House Cultural Center

• 10,640 sq. ft. facility

• Designed by Carson & Linskie 

• One of the earliest Art Deco buildings in Texas

• Built by the Dallas Park Board in 1930

• Renovated into a cultural center in 1981

• Operated by the Office of Cultural Affairs

City-Owned Cultural Facilities
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Convention Center Theater

• Designed by Dallas architect George Dahl

• Housed in original 1957 section of the Kay Bailey 

Hutchison Convention Center Dallas 

• 1,800 seat theater and 250 seat café theater

• Operated by The Black Academy of Arts and 

Letters

Dallas Black Dance Theatre

• 32,000 sq. ft., built in 1930

• Designed by Dallas architects Ralph Bryan and 

Walter Sharp

• DBDT purchased building in 1999 and  

transferred deed to City as part of a 

public/private partnership to renovate facility in 

2005

• Re-opened in 2008

• Operated by the Dallas Black Dance Theatre

City-Owned Cultural Facilities
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Dallas City Performance Hall

• 59,000 sq. ft. initial phase

• Designed by the iconic American architectural 

firm SOM (Skidmore Owings Merrill) 

• Opened October 2012

• Seats up to 750

• Operated by the Office of Cultural Affairs

Dallas Museum of Art

• 528,000 sq. ft. facility

• Designed by AIA Gold Medal recipient Edward 

Larrabee Barnes

• First opened in 1984 with subsequent addition in 

1993

• Funded through public/private partnership 

between City of Dallas and Dallas Museum of Art, a 

non-profit corporation

• Operated by the Dallas Museum of Art

City-Owned Cultural Facilities
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Hall of State

• 50,570 sq. ft. – built in 1936

• Designed by San Antonio architects Adams & 

Adams 

• Centerpiece of Texas Centennial Exposition

• Operated by the Dallas Historical Society   

Juanita Craft Civil Rights House

• 900 sq. ft. one-story frame house was the home of 

Juanita Craft, one of Dallas´ most significant civil 

rights figures and the first African American woman 

to serve on the Dallas City Council

• Built in 1930

• Operated by the Office of Cultural Affairs through

the South Dallas Cultural Center

City-Owned Cultural Facilities
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Kalita Humphreys Theatre

• 33,000 sq. ft. theater

• Designed in 1959 by American architect Frank Lloyd 

Wright for the Dallas Theater Center

• The only built stand-alone theater by Wright

• Transferred to City ownership in the 1970s 

• Operated by Dallas Theater Center

Heldt Annex Building

• 30,000 sq. ft. facility

• Designed by Dallas architect Art Rogers

• Constructed in 1989

• Office, rehearsal and costume shop support space 

for Kalita Humphreys Theater

• Operated by Dallas Theater Center

City-Owned Cultural Facilities
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Latino Cultural Center

• 27,000 sq. ft. facility

• Designed by renowned Mexican architect and AIA 

Gold Medal recipient Ricardo Legorreta

• Opened in 2003 

• Built through public/private partnership

• Operated by the Office of Cultural Affairs

Majestic Theater

• 65,000 sq. ft. facility

• Designed by architect John Eberson

• Built in 1921

• Re-opened in 1983

• Operated by the Office of Cultural Affairs

City-Owned Cultural Facilities
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M. H. Meyerson Symphony Center
• 400,000 sq. ft. facility

• Designed by Pritzker Prize winner architect I.M. Pei

• Opened in 1989 - considered one of the finest music 

halls in the world

• Funded through a public/private partnership 

between the City of Dallas and the Dallas Symphony 

Association

• Operated by the Office of Cultural Affairs

Museum of Natural History

• 32,875 sq. ft. building completed in 1936

• Designed by Mark Lemmon and Clyde 

Griesenbeck

• First of cultural facilities that George Dahl 

envisioned as legacy of 1936 Texas Centennial 

Exposition 

• Operated by the Perot Museum of Nature & 

Science

City-Owned Cultural Facilities
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Music Hall at Fair Park

• 75,300 sq. ft. facility - largest enclosed 

performing arts venue in Dallas - 3,420 seats 

• Designed by Dallas architects Lang & Witchell in 

1925

• Expanded by Jarvis Putty Jarvis in 1972

• Operated by DSM Management Group

Oak Cliff Cultural Center

• 5,000 sq. ft. storefront on Jefferson Avenue, 

adjacent to the historic Texas Theater

• Opened in August 2010

• Community arts center with space for dance, 

music classes and a gallery/multipurpose room

• Operated by the Office of Cultural Affairs

City-Owned Cultural Facilities
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Old City Park / Dallas Heritage 

Village

• 13-acre village history museum portraying life in 

North Texas from 1840-1910

• The 38 historic structures have been relocated 

from sites around North Texas

• Operated by the Dallas County Heritage Society 

Sammons Center for the Arts

• Originally Dallas Water Utilities Turtle Creek 

Pump Station 

• Built in 1909

• Renovated in 1981 through a public/private 

partnership 

• Operated by the Sammons Center for the Arts

City-Owned Cultural Facilities
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South Dallas Cultural Center

• 24,000 sq. ft. facility

• First opened in 1988

• Re-opened in 2007 after extensive renovation and 

expansion

• Features 120-seat black box theater, with space for 

dance, music classes, and gallery/ multipurpose room 

and digital recording studio

• Operated by the Office of Cultural Affairs 

Annette Strauss Square

• Designed by the internationally renowned firm 

Foster + Partners

• Dedicated in September 2010 

• Accommodates audiences up to 2,000

• Operated by the AT&T Performing Arts Center

City-Owned Cultural Facilities



15

Margo and Bill Winspear 

Opera House

• Designed by Pritzker Prize winning architect Norman 

Foster and Foster + Partners

• 2,200 seat hall 

• Opened in October 2009

• Utilized by The Dallas Opera, Texas Ballet Theater, a 

Broadway series, and  other local and international arts 

presentations 

• Operated by the AT&T Performing Arts Center

WRR Studio / Science Place II

• 35,000 sq. ft. facility

• Design is blend of Georgian and Colonial 

influences with modern classic architecture

• The home of WRR 101.1 FM studios

• Operated by the Office of Cultural Affairs

City-Owned Cultural Facilities
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Dee and Charles Wyly Theatre

• Designed by REX/OMA, Joshua Prince-Ramus 

(partner in charge) and Pritzker Prize-winning 

architect Rem Koolhaas

• Opened in October 2009

• The 575-seat theatre utilized by the Dallas Theatre 

Center, Dallas Black Dance Theatre, and Anita N. 

Martínez Ballet Folklórico

• Operated by the AT&T Performing Arts Center

City-Owned Cultural Facilities
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• 2003 Bond Program  $28.9 M  

• 2006 Bond Program  $60.8 M

• 2012 Bond Program did not include cultural 

facilities

Cultural Facility Bond Program 

Propositions



Highlights of Completed 2003 Bond Projects
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• South Dallas Cultural Center Renovation ($1,688,263)

– Total renovation and expansion adding 10,000 square feet and 
featuring a 120-seat black box theater; a visual arts gallery; studios for 
dance; two-dimensional arts; fiber; media arts; printmaking; and 
photography; and a full service digital recording studio.

– Completed 2007

• Dallas Black Dance Theater ($10,400,000)

– Renovation and construction of existing Moorland YMCA, to be a 
rehearsal hall and offices located in the Arts District near Crockett / 
Flora. 

– Public/private partnership consisting of $3.3M public, $7.1M private

– Completed 2008



Highlights of Completed 2003 Bond Projects
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• Dallas Arts District – Performing Arts Center ($270,000,000)

– Planning and designing a performing arts theater and constructing related 
site improvements in the downtown Arts District and design and 
construction of improvements to Annette Strauss Square, streetscape, 
landscaping, and urban design features. 

– Public/private partnership consisting of approximately $20 M public,   
$250 M private

– Completed October 2009

• Oak Cliff Cultural Center ($1,500,000)

– Land acquisition, design and renovation for a complex for community 
cultural activities in Oak Cliff. 

– Opened 2010

• Sammons Center for the Arts ($562,754)

– Roof replacement and study for exterior brick work/building envelope

– Substantial completion 2015
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• Asian American Cultural Center – Master Plan ($350,000)

– Master planning, programming and conceptual design for an Asian 
American Cultural Center to possibly include rehearsal spaces, 
galleries, classrooms and performance spaces.

– Completed 2010

• City Performance Hall ($38,235,104)

– Design and construction of phase I of a 59,000 sq. ft. city performance 
space for small and mid-sized organizations in the Arts District located 
near the intersection of Flora and Jack Evans

– Opened 2012

Highlights of Completed 2006 Bond Projects



Status of 2006 Bond Program Projects
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African American Museum - Exterior Door* Major Maintenance Completed

African American Museum @ Fair Park - Repair water infiltration Major Maintenance Completed

African American Museum @ Fair Park - Replace HVAC Major Maintenance Completed

African American Museum @ Fair Park - Roof Replacement Roof Replacement Completed

Asian American Cultural Center Category: Study Completed

City Performance Hall Cultural Arts Facilities Completed

Dallas Heritage Village – Renovation (various projects) Renovation Completed

Dallas Heritage Village (Old City Park) - Security and fire alarm system Major Maintenance Completed

Dallas Museum of Art - Design Fire alarm system Major Maintenance Completed

Dallas Museum of Art - Repair paving@Sculpture Garden Major Maintenance In Planning

Dallas Museum of Natural History @ Fair Park - Replace HVAC Major Maintenance Phase 1 complete

Dallas Museum of Natural History @ Fair Park - Roof Replacement Roof Replacement In Progress

Dallas Museum of Natural History @ Fair Park - Waterproofing Major Maintenance In Progress

Dallas Theater Center – Boiler* Major Maintenance Completed

Dallas Theater Center - Catwalk and Grid Study at Kalita Humphrey Category: Study Completed

Dallas Theater Center - Master Plan Master Plan Completed

Dallas Theater Center - Replace HVAC Major Maintenance In Progress

Hall of State @ Fair Park - Renovate building/repair damage/chillers Major Maintenance Completed

Latino Cultural Center - Phase II - Design Cultural Arts Facilities Private Fund Raising

Latino Cultural Center - Phase II - Priority 1 - Black Box Theater Cultural Arts Facilities Private Fund Raising

Latino Cultural Center Repairs* Major Maintenance Completed

Majestic Theater Center – Replaced chillers Major Maintenance Completed

Majestic Theater Center - Roof Replacement Roof Replacement Completed

Morton H. Meyerson – Energy Management* Energy Management Completed

Morton H. Meyerson – Exterior Envelope* Major Maintenance Completed

Morton H. Meyerson Symphony Center - Extend existing stage Renovation Reprogrammed 

South Dallas Cultural Center - Roof Replacement Roof Replacement Completed

*Projects created from re-programmed savings



Needs Inventory

• New planned facilities, capital improvements or 

major maintenance needs are contained and 

identified in a city-wide “Needs Inventory” list 

coordinated by Public Works

• Needs inventory is an ongoing collaborative, 

multi-departmental process;

• Currently, in the process of updating both 

needs and estimates for next scheduled bond 

program

22
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MAJOR MAINTENANCE

• Convention Center Theater (Black Academy of Arts and Letters)

• Elevator repair/renovation

• Restroom upgrades and renovations

• Main entrance/building frontage remodel

• Dallas Museum of Art

• Drainage pipe on west side of building

• Exterior limestone maintenance

• Building lighting and way-finding

• Building control systems

• Hall of State

• Resealing/repointing of exterior stone

• Exterior stairs, tiles and balcony

• Foundation issues

• Dehumidification/condensation issues

• Meyerson Symphony Center

• Repair of reverberation doors

• Exterior limestone maintenance

• Window seals on conoid windows

• Roof, roof seals and roof drainage

• Building control systems

• Soundproofing improvements to backstage and atrium areas

Needs Inventory Highlights
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NEW CONSTRUCTION

• Latino Cultural Center Phase II

• $3,705,944 in 2003 & 2006 Bond funds available for design, 

utility relocation, and construction 

• Working with community to raise $3,094,407 (40% required by 

Cultural Policy)

• Phase II to include black box theater, arts education wing, and 

expanded lobby

• City Performance Hall Phase II

• Completes original design/program of Center

• Includes 2 additional multifunction theaters, education 

wing/classrooms, additional lobby and backstage space

• Asian American Cultural Center

• Master plan completed 2010

• Community beginning efforts to further develop concept and 

design for Center and raise private funds

Needs Inventory Highlights
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Next Steps

• Continue to identify and address most urgent 

needs as bond and operating funds are 

available

• Update and prioritize projects based on priority 

needs and/or technical criteria

• Update cost estimates and/or project future 

costs depending on funding source and priority 

need



Appendix

1. Current Needs Inventory – New Construction

2. Current Needs Inventory – Repairs & Maintenance

3. 2003 Bond Program—Cultural Arts Facilities

4. 2006 Bond Program—Cultural Arts Facilities

5. Cultural Policy regarding facilities
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Needs Inventory –New Construction

Community Cultural 
Master Plan

Community Cultural Master Plan: Conduct master planning for 
cultural facilities and cultural policy to update Facilities Master Plan 
completed in 2001

$432,000 

Asian American 
Cultural Center

Land Acquisition, design and Construction of a New Asian 
American Cultural Center, approx. 44,000 s.f., including 
Performance Auditorium, Multi-Purpose Space, Gallery and 
Outdoor Performance Space. Cost Includes design and Owner 
Infrastructure Costs. In accordance with public/private partnership 
requirement

$27,555,000 

City Performance Hall 
Phase 2

Design and Construction of 82,700 sq. ft of performance spaces 
which includes two 200 seat flexible theaters, art gallery, two 
classrooms and two rehearsal halls, along with the required 
support spaces and public amenities 

$58,799,844 

Dallas Heritage Village 
Expansion

Education and Visitor Center at Old City Park to house Old City 
Park's education functions, visitor services, and administrative 
offices. 22,000 s.f. In accordance with public/private partnership, 
Public Funding will be $10.7 Mil, Private funding $7.2 Mil

$10,700,000 

Dallas Museum of Art Addition to parking garage, North entry, Courtyard, and 
Landscaping

$19,612,500
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Needs Inventory –New Construction

Fair Park - Dallas 
Historical Society 
Expansion

Design and construction of expansion of Hall of Petroleum.
Total Cost, $12,000,000; City contribution, $8,400,000 (2005 Dollars)

$9,083,407 

Juanita Craft Civil 
Rights House

Design and construction for expansion of existing facility.  1,564 sq. ft. 
addition to include classroom, storage located at 2618 Warren.  Total 
cost funded by City is $197,018

$213,047 

Kalita Humphreys 
Theater –
Phase 1

Rehabilitation of the Historic Kalita Humphreys Theater. Restoration 
and Rehabilitation also includes equipment and modifications and site 
work for compliant access. 2010 estimated amount was $16.54M x 
12% inflation increase since last estimate $18.53M

$18,530,000 

Phase 2 Replacement of the annex building located adjacent to The Historic 
Kalita Humphreys Theater that includes support facilities and a visitor 
center for the Kalita Humphreys Theater, in accordance with the 
master plan. 2010 estimated amount was $5.85M x 12% inflation 
increase since last estimate $6.55M

$6,550,000 

Phase 3 A new expansion building for performing arts with parking located 
uphill from existing Kalita Humphreys Theater, in accordance with the 
master plan. 2010 estimated amount was $2.6M x 12% inflation 
increase since last estimate $2.9M

$2,900,000



Needs Inventory –New Construction
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Latino Cultural Center 
Phase 2 B

Construction of the Visual Arts Galleries, Workroom, Music 
Rehearsal, Back of House, Site infrastructure, Utility 
relocation and support spaces. Total project cost estimated at 
$8,500,000. City participation, $4,500,000, Private 
participation, $3,000,000.

$4,500,000 

Phase 2 C Construction of the Arts Education Center, classrooms for 
dance, music, visual and multi-disciplinary art, support 
spaces, Pedestrian mall walkway and parking reconfiguration. 
Public Funding,$5,700,000, Private Funding $3,800,000.,

$5,700,000 

Oak Cliff Cultural Center Oak Cliff Cultural Center Expansion - Acquisition, expansion 
and renovation of property adjacent to the existing Oak Cliff 
Cultural Center.

$3,000,000 

Sammons Center for the 
Arts

Design and construction of a 50,000 sq. ft. arts incubator, 
spaces to include offices, rehearsal space, conference center, 
multipurpose space, and possibly a black box.  Total Cost 
$15,000,000; City participation $2,000,000

$2,000,000 

Total New Construction= $169,575,798
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Needs Inventory – Major Maintenance

African American Museum Replace roof $360,000 

Investigate and repair water infiltration $520,000 

Arts District Urban Design 
Improvements

District portals; Flora Street Urban Design Improvements 
consisting of new light fixtures, canopy trees and 
streetscape; Flora and Pearl Intersection Pedestrian 
Walkway, renovate Woodall at Routh underpass

$15,500,000 

Bath House Cultural Center Upgrade public bathrooms in the venue $150,000 

Basement waterproofing/build out $1,000,000 

Black Academy of Arts and 
Letters

New Elevator, asbestos abatement and new infrastructure $500,000 

Bathroom remodel all levels $250,000 

Furniture replacement in dressing rooms TBD

Repair sculpture (art in public spaces) TBD

Replace theatre seating $360,000 
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Needs Inventory – Major Maintenance

Dallas Heritage Village Dallas Heritage Village - Refurbishment and Renovation of historic 
houses.

$1,000,000 

Dallas Museum of Art Elevator upgrades and repairs throughout building (freight and 
passenger)

TBD

Improve Fire Suppression System in Levels 1, 2 and 3 (redesign and 
upgrade current coverage footprint, install new technology where 
applicable, repair/replace as needed

$3,000,000 

Repair and renovate Carpentry and Mount workshop to ensure 
code compliance and OSHA regulations

$100,000 

Textile art storage renovation and expansion / renovate storage 
capabilities to increase object storage, improve access and provide 
additional protections to the collections for long-term 
storage/safety. (60/40 Cultural Policy split with nonprofit partner)

$875,000 

Upgrade and waterproof 1717 kitchen and provide enhanced 
waterproofing and floor finishes to protect gallery space below. 
(60/40 Cultural Policy split with nonprofit partner)

$350,000 

LED light retrofit project TBD
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Needs Inventory – Major Maintenance

Dallas Museum of Art Perimeter building lighting and outdoor signage and 
wayfinding; repair, renovate and add lighting and signage 
around perimeter of the building to enhance visitor safety, 
legibility, access and security

$1,000,000 

Decommission ice storage plant and remove $350,000 

Enhance security system (new cameras, upgrade to existing 
technology to ensure protection of City property and other 
collection)

$350,000 

Repair and replace mechanical systems for shipping docks (art 
dock and regular loading dock)

$40,000 

Building drainage / foundation / perimeter repair and 
waterproofing to fix current and perspective water 
penetration, bring hardscape up to grade with building 
structure; replace broken and sunken perimeter stonework.

$1,000,000 

Install crash bars and repair gasketing of exterior doors to 
resolve temperature, wind and moisture control issues 
currently existing in the building

$50,000 
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Needs Inventory – Major Maintenance

Dallas Theater Center Upgrade fire alarm system to allow monitoring of fire panel $109,830 

Hall of State Renovation of the Hall of State located at Fair Park that 
includes exterior repair and renovations, waterproofing, 
exterior drainage and lighting.

$4,700,000 

Latino Cultural Center Upgrade the sound and lighting systems. $500,000 

Majestic Theater Exterior façade failing; requires restoration and 
waterproofing; signage repairs

$1,995,000 

Add at least 1 public elevator in venue and upgrade existing 
single elevator

TBD

Replace fire curtain TBD

Upgrade public restrooms throughout venue (last done in the 
1970s)

TBD

Upgrade electrical and lighting on 5th Floor $172,590 
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Needs Inventory – Major Maintenance

Majestic Theater Replace theatrical lighting and cyclorama and upgrade electrical 
system and A/V systems throughout venue

$450,000 

HVAC Systems replacement new design and building automation 
controls

$2,250,000 

Replace carpeting throughout public spaces of the venue (last 
done in 1970s)

$300,000 

Repair sanitary sewer line $25,000 

Meyerson 
Symphony 

Elevator modernization $600,000 

Replace roof $550,000 

Decommission cold water storage system and remove $100,000 

Replace all HVAC equipment (heating, cooling, humidity control, 
etc.)

$10,000,000 

Install new building automation control systems $750,000 
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Needs Inventory – Major Maintenance

Meyerson Symphony 
Center

Replace drain lines and floor drains $100,000 

Replace all reverb door actuators and control systems $700,000 

Renew building envelope (water intrusion through glass, 
walls, roof)

$1,500,000 

Music Hall Elevator modernization (lobby to balcony) $143,000 

Renovate Lobby $226,000 

Backstage and dressing room renovation $89,000 

remodel and expansion of concession area $63,000 

outdoor lighting on the building and surrounding areas $178,000 

New interior lighting and signage $114,000 
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Needs Inventory – Major Maintenance

Natural History 
Museum in Fair Park

Renovation of public spaces (60/40 Cultural Policy split with 
nonprofit partner)

$2,500,000 

Sammons Center façade water infiltration repairs (Match with 2M private funds) $2,000,000 

South Dallas Cultural 
Center

Erosion control at Robert E. Cullum entrance; repave and re-
landscape

$75,000 

Upgrade building security and fire systems, including security 
cameras and improved exterior lighting

$250,000 

Upgrade black box theatre with mechanized lighting grid, 
upgrade lighting and sound fixtures in theatre; install 
soundproofing in black box theatre and recording studio, and 
upgrade lighting throughout building interior 

$575,000 

Total Major Maintenance= >$57,770,420
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2003 Bond Program
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2003 Bond Program
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2006 Bond Program
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2006 Bond Program
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2006 Bond Program
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Cultural Policy

Cultural Policy regarding Facility Development

• Public/Private Cost Sharing Program:

Facilities developed under this program will be constructed, 

owned and maintained by the City and managed by the arts 

organization initiating the request

Acquisition of sites – 25% Private 75% Public

Construction Costs – 40% Private 60% Public

• Preparation of architectural plans and specifications

• Construction of building and parking

• Site improvement: access and landscaping

• Furniture and furnishings – less salvage
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Cultural Policy regarding Facility Development

• City-owned Cultural Facilities are properly located, 

designed, utilized and managed and are responsive 

to the needs of the local cultural community.

• Facilities developed under this program will be 

constructed, owned and maintained by the City and 

managed by the City as a cultural center

• Final design and implementation plans for any City cultural 

facility project will be developed following a designation of 

funding by the City Council.  Anticipated users of any new 

or renovated facility must be well represented throughout 

the design process to ensure an optimal facility plan

Cultural Policy



AGENDA ITEM # 18
KEY FOCUS AREA: Culture, Arts and Recreation and Educational Enhancements

AGENDA DATE: January 27, 2016

COUNCIL DISTRICT(S): All

DEPARTMENT: Library

CMO: Joey Zapata, 670-1204

MAPSCO: N/A
________________________________________________________________

SUBJECT

Authorize (1) the acceptance of a grant from the Association for Library Service to 
Children (ALSC), a division of the American Library Association and funded by the 
Dollar General Literacy Foundation: the 2016 Building STEAM with Día mini-grant in the 
amount of $2,000 for the period January 1, 2016 to May 31, 2016; (2) the establishment 
of appropriations in an amount not to exceed $2,000; and (3) execution of the grant 
agreement - Total not to exceed $2,000 - Financing: Association for Library Service to 
Children 

BACKGROUND

Building STEAM with Día, also part of the El día de los niños/El día de los libros 
(Children's Day/Book Day), is a nationally recognized initiative that emphasizes the 
importance of literacy for all children from all backgrounds. The purpose of this 
mini-grant is to encourage libraries to offer Building STEAM with Día programs in their 
community that focus on culturally diverse and appropriate STEAM (Science, 
Technology, Engineering, Art, and Math) activities and to strengthen the opportunity to 
link children and their families to diverse books, languages and cultures.

The Dallas Public Library’s Arcadia Park Branch was one of ten libraries awarded the 
mini-grant to implement this Día program. The Arcadia Park Branch will provide 
programs to the community that will link children and their families to diverse books, 
languages and cultures. Funding granted from the American Library Association-ALSC 
that was funded by the Dollar General Literacy Foundation will cover costs associated 
with the purchase of books to be given to participants, purchase program supplies for 
program outreach and activities.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

Information about this item will be provided to the Arts, Culture and Libraries Committee 
on January 19, 2016.
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FISCAL INFORMATION

$2,000.00 - Association for Library Service to Children



COUNCIL CHAMBER

January 27, 2016

WHEREAS, the Association for Library Service to Children (ALSC) has awarded the 
City of Dallas grant funds to enhance the Dallas Public Library’s children’s literacy 
efforts; and

WHEREAS, funds have been awarded to the City of Dallas for the Dallas Public Library 
for such programs and initiatives that will promote literacy for all children from all 
backgrounds; and 

WHEREAS, it is recommended that the City Manager be authorized to accept the grant 
funds in an amount not to exceed $2,000.00 for the period January 1, 2016 through May 
31, 2016.

NOW, THEREFORE, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That the City Manager is hereby authorized to accept grant funds from the 
Association for Library Service to Children (ALSC), a division of the American Library 
Association and funded by the Dollar General Literacy Foundation in an amount not to 
exceed $2,000.00 for the period January 1, 2016 through May 31, 2016 and execute the 
grant agreement.

Section 2. That the Chief Financial Officer is hereby authorized to receive and deposit 
award funds into Fund P116, Department LIB, Unit 1826, various object codes in an 
amount not to exceed $2,000.00.

Section 3. That the City Manager is hereby authorized to establish appropriations in 
Fund P116, Department LIB, Unit 1826, various object codes in an amount not to 
exceed $2,000.00 per attached Schedule.

Section 4. That the Chief Financial Officer is hereby authorized to disburse funds from 
Fund P116, Department LIB, Unit 1826, various object codes, not to exceed $2,000.00 
per attached Schedule.

Section 5. That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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AGENDA ITEM # 19
KEY FOCUS AREA: Culture, Arts and Recreation and Educational Enhancements

AGENDA DATE: January 27, 2016

COUNCIL DISTRICT(S): 7

DEPARTMENT: Office of Cultural Affairs

CMO: Joey Zapata, 670-1204

MAPSCO: 46-P
________________________________________________________________

SUBJECT

Authorize a contract with the Museum of African American Life and Culture for services 
provided to the City through the Cultural Services Contracts Program for the period 
October 1, 2015 through September 30, 2016 - Not to exceed $102,222 - Financing:  
Current Funds 

BACKGROUND

On October 28, 2015, Resolution No. 15-1949 approved funds in the FY 2015-16 
operating budget for services procured from cultural organizations. The Office of 
Cultural Affairs manages the Cultural Services Contracts Program that provides 
operating support to eligible organizations in exchange for cultural services to the 
citizens of Dallas. Organizations submit annual proposals for funding, which are 
reviewed by the Office of Cultural Affairs and the Cultural Affairs Commission.  Funding 
recommendations are made to City Council by the Cultural Affairs Commission.

At their September 17, 2015 meeting, the Cultural Affairs Commission reviewed and 
recommended the Museum for African American Life and Culture for a FY 2015-16 
cultural services contract in the amount of $102,222 for cultural services to the citizens 
of Dallas, pending completion of their FY 2014-15 contract and submission of the 
Museum’s FY 2014 audited financial statements.  The Museum submitted the FY 2014 
audited financial statements on December 10, 2015 and has completed the FY 2014-15 
contract.  The Museum is now eligible and compliant to be paid for the FY 2015-16 
services through the cultural services contract authorized by this action. 

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSION)

On September 17, 2015, the Cultural Affairs Commission approved FY 2015-16 Cultural 
Organization Program funding.

Information about this item will be provided to the Arts, Culture and Libraries Committee 
on January 19, 2016.
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FISCAL INFORMATION

$102,222.00 - Current Funds

ETHNIC COMPOSITION

Museum of African American Life and Culture

Staff

African American Male 11 African American Female 16
Asian Male 0 Asian Female 0
Hispanic Male 3 Hispanic Female 1
White Male 3 White Female 0
Other Male 0

Board

African American Male 23 African American Female 25
Asian Male 0 Asian Female 0
Hispanic Male 0 Hispanic Female 0
White Male 1 White Female 0
Native Hawaiian Male 1

OWNER

Museum of African American Life and Culture

Wright L. Lassiter, Jr., Board Chair



COUNCIL CHAMBER

January 27, 2016

WHEREAS, on October 28, 2015, by Resolution No. 15-1949, City Council approved 
funds in the FY 2015-16 Operating Budget for the procurement of services from cultural 
organizations; and

WHEREAS, the Cultural Services Contracts Program provides operating support to 
eligible organizations in exchange for cultural services to the citizens of Dallas; and 

WHEREAS, the Museum of African American Life and Culture was approved for 
funding through the Cultural Services Program for services provided during FY 2015-16; 
and

WHEREAS, it is necessary for the City to define services to be received through the 
Cultural Services Program and authorize payment of these funding allocations for the 
FY 2015-16 fiscal year.

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1.  That following approval as to form by the City Attorney, the City Manager is 
hereby authorized to enter into a contract with the Museum of African American Life and 
Culture for the provision of services to the City through the Cultural Services Contracts 
Program in an amount not to exceed $102,222.

Section 2.  That the Chief Financial Officer is authorized to disburse funds to the 
Museum of African American Life and Culture in the following amount:

FUND DEPT UNIT OBJECT VENDOR ENCUMBRANCE AMOUNT

0001 OCA 4836 3089 219251 MOCA4836A034 $102,222

Section 3.  That the following services, at a minimum, are to be performed by the 
Cultural Agency for the period October 1, 2015 through September 30, 2016:

Scope of Services

The cultural agency will serve 198,000 people by operating the Museum of African 
American Life and Culture in Fair Park. The museum will host three exhibitions, five 
lectures, four workshops and a museum summer camp for youth. The museum will also 
present the following programs: “Music under the Dome” concerts, African American 
History Bowl, Preservation Workshop, the Carol Harris Simms Competition and present 
the exhibitions, two popular exhibitions Facing the Rising Sun and Sister Gertrude: New 
Orleans Folk Artist, and two major exhibitions; African Vessels and Witness: The Art of 
Jerry Pinkney.



COUNCIL CHAMBER

January 27, 2016
Section 3.  (Continued)

Also provided is a Distinguished Lecture series and two celebrations that provide 
opportunities to collaborate with the public and school libraries of DFW.

Section 4.  That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is 
accordingly so resolved.
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