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CITY OF DALLAS

Honorable Members of the Public Safety Committee:
Adam Medrano (Chair), B. Adam McGough (Vice Chair), Sandy Greyson, Tiffinni A. Young,

Jennifer S. Gates, Philip T. Kingston

Dallas Fire-Rescue Internal Affairs

On Monday, August 10, 2015, you will be briefed on Dallas Fire-Rescue Internal Affairs.

The briefing materials are attached for your review.

Eric D. Campbell
Assistant City Manager

Attachment

¢: Honorable Mayor and Members of the City Council
A.C. Gonzalez, City Manager
Warren M.S. Ernst, City Attorney
Craig D. Kinton, City Auditor
Rosa A. Rios, City Secretary
Daniel F. Solis, Administrative Judge
Ryan S. Evans, First Assistant City Manager

Jill A. Jordan, P.E., Assistant City Manager

Mark McDaniel, Assistant City Manager

Joey Zapata, Assistant City Manager

Jeanne Chippertield, Chief Financial Officer

Sana Syed, Public Information Officer

Elsa Cantu, Assistant to the City Manager — Mayor & Council
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Our Mission
IS to protect
the vision







.ostructed

Internal affairs

Fire department'ssj

division proposed

Dallas Fire Chiel Dodd
Miller saed the time may
have armived for the fire
deporiment o0 bhave a
fulitime internal affairs
division reporting direct-
Iv 10 him on misconduct
allegations

Miller sad the com-
mand staff has been In-
work  up
rocammeandations for
such a division

Miller  acknowledged
© that the depertment 8
experiencing & number
of  disciplinary  prob
lems” but would not
elnborate

Miller said the chiel ol
any mapr fire depart
ment should be concermn
ed about getting ull the
facts,

For that reason, Miller
s0id he conferred recent-

ly with Police Chief Do :

Byrd on the methods the
police follow m investi
gating internal matlers,
and that datas is being col-

lected from the police |

internal sffairs division

The police JAD Jwas |
established in 1968 as o |

separate division and 1s
presently staffed by o
captain, one liestenant
and eight imvestigntors

IAD officers are responss |

ble only to the police
chiefl.

Miller sadd the fire de- |

partment has relied on

arson squad investigs- |

tors to conduct internal

investigations for the |
chief. But Miller ques |

toned whether that weas
wise i view of the rising
number of arson cases

confronting the squad

® A Dallas fire HTesied
lnst June for possession of tour pounds
of martjuona (discovered in his gorage
attic) remained on the job until the
Dallas Police Association got wind of it
recently and complained of donble
standards. Any policeman similarly
charged, the DPA asserted. wonld have
been fired immediately. The firéman
resigned
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Internal Affairs

Primary investigative unit for the Department with
respect to rule violations and complaints

EXxists to protect the rights of our members and the
citizens we serve

 Protects employees from unjust allegations

 Ensures an avenue of redress for citizens and
members and their reasonable expectation
for the delivery of fair, legal and courteous

service


















On Call Officer

A Duty Officer will be available 24/7 by cell phone to assist
with any requests for Internal Affairs assistance outside
normal working hours

Some situations where Internal Affairs may be needed
Include the following:

A. The scene of member involved shooting incidents

B. All requests for assistance relative to disciplinary
matters

C. Reasonable suspicion or other alcohol or controlled
substances related issues

D. Arrest of members
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Department Disciplinary Statistics
FY 2013 - 2014

Termination 12
Discharge / Resign / Retire Under Investigation
Suspension 15

Short Suspension (less than 10 days) 5

Long Suspension (10 days to 45 days) 10
Letter of Reprimand 26
Letter of Counseling 92
Oral Counseling 27
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Alcohol and Controlled Substance Testing Statistics
FY 2013 — 2014

Random Alcohol and Controlled Substance Tests 1,234
Positive Tests 6
Alcohol 3
Controlled Substance 3

(Marijuana / amphetamines)

Rehabilitative Tests 227
Members in Program 19
Members Completed 2

Members Failed 2
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