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When doors open for a few, lives 
change for us all



UNLOCKING DOORS TEXAS REENTRY NETWORK
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exas 501c3 Nonprofit Organization founded in 2010

orporate Name is Unlocking DOORS, Inc. dba DOORS

lso known as: 

Unlocking DOORS Texas Reentry Network 
Unlocking DOORS
DOORS

ag Lines/ Quotes Used:

When doors open for a few, lives change for us all

It is never too late to be what you might have been.
- George Eliot

If you don't like something, change it. If you can't change it, change your 
attitude.
- Maya Angelou

You may not control all the events that happen to you, but you can decide not to 
be reduced by them.
- Maya Angelou
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UNLOCKING DOORS TEXAS REENTRY NETWORK

Le
ad

er
sh

ip
Honorable John Creuzot, Esq.

oard Chairman
ormer Dallas County Criminal District Judge 
exas Diversion/Specialty Court Founder

Christina Melton Crain, Esq.
ounder/Initial Board Chairman/President and CEO
ormer Chairman of the Texas Board of Criminal 

Justice (TDCJ Board)
allas Attorney
ormer President of the Dallas Bar Association
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MISSION

M
IS
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N
is committed to 

reducing initial and repeat crimes 
(recidivism) and the ever-escalating 
fiscal impact to the State of Texas 
through collaboration, partnership, 
education, training, public awareness 
and reporting of evidence-based 
data.  
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VISION

V
IS
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excels to be known as the "diversion, reentry 
and integration" hub/clearinghouse for all those working within the 
criminal justice arena. 

By pulling together all resources, organizations, and programs 
statewide into one coordinated effort, Unlocking DOORS allows for 
cross-networking, collaboration, cohesion and a stronger service 
model for those with criminal backgrounds. 

Whether it be assisting in the diversion of qualifying individuals to a 
community program versus incarceration; filling a gap between pre-
release and post-release services for those individuals releasing 
from incarceration; or educating the public and community service 
providers as to the specific needs and issues surrounding this very 
unique and growing population; 
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PARTNERS
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articipate in quarterly partner meetings across the 
state for networking, collaboration and providing 
useful feedback from the field so as to allow a 
coordinated effort of participation and problem solving

erve as official “referring agencies/organizations" for 
Unlocking DOORS Clients and all those we assist and 
support

ill assist/partner with Unlocking DOORS as it 
embarks on facilitating and producing a Statewide 
Diversion/Reentry/Integration Strategic Plan which 
everyone will own
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FUNDERS
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The City of Dallas

The Dallas Foundation

The Dallas Women’s Foundation

The Dallas Association of Young Lawyers Foundation

The Dallas Bar Foundation

Federal Grants (Second Chance Act/Etc.) with various partners

The Harold Simmons Foundation

Individual and Private Donors

The Meadows Foundation

Sturgis Foundation

Texas Bar Foundation

Texas Governor’s Criminal Justice Division (CJD)

Westcott Foundation
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CORPORATE SUPPORTERS

BIBBENTUCKER'S CHICO'S
MARY KAY 

COSMETICS

ST. JOHN 
BOUTIQUE/DALLAS

STARBUCK'S
STUDIO MOVIE 

GRILL
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UNLOCKING DOORS TEXAS REENTRY NETWORK
STATE HEADQUARTERS
DALLAS COUNTY, TEXAS
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UNLOCKING DOORS TEXAS REENTRY NETWORK
CURRENT NETWORK COMMUNITY CENTER LOCATIONS
DALLAS AND TARRANT COUNTIES
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STATEWIDE ANALYSIS OF NEED
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UNLOCKING DOORS TEXAS REENTRY NETWORK
STATEWIDE EXPANSION – PHASE ONE
BEXAR, HARRIS AND TRAVIS COUNTIES
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FOCUS AREAS

COMPREHENSIVE PRE/POST-
RELEASE CLIENT SUPPORT

SUPPORTIVE ASSISTANCE TO 
THE GENERAL PUBLIC

PUBLIC AWARENESS 
EDUCATION, TRAINING AND 

POLICY/LAW ANALYSIS
ANALYTICAL REPORTING OF 

EVIDENCE-BASED DATA

UNLOCKING DOORS 
TEXAS REENTRY 

NETWORK
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COMPREHENSIVE PRE/POST-RELEASE 
CLIENT SUPPORT PROCESS

C
LI

EN
T 

A
C

C
ES

S (from a Partner or 
other organization)

(walk-in; email; phone; USPS mail; 
saw Unlocking DOORS via TDCJ ECHO newsletter, 
social media, Unlocking DOORS website, media 
article, other
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COMPREHENSIVE PRE/POST-RELEASE 
CLIENT SUPPORT PROCESS

Client 
Intake

Client 
Risk/Needs 
Assessment

Customized 
Client 

Support Plan

Client 
Referrals

Ongoing Client
Counseling/Guidance  &

Monitoring
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SUPPORTIVE ASSISTANCE TO THE GENERAL PUBLIC
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Persons with criminal backgrounds needing simple 
assistance versus comprehensive client support 
(referral, job, connection and the like)

Families needing assistance, counseling and 
guidance so as to aid family members with a 
criminal background

Members of the general public (including educators, 
media, students, public officials/policy makers) 
needing data, research, statistics and the like 
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PUBLIC AWARENESS EDUCATION, TRAINING 
AND LAW/POLICY ANALYSIS

Annual
Texas Reentry 

Symposium

Annual
Public Awareness 

Events

Trainings (Criminal 
Justice Tools)

Workshops

Employment/Job 
Fairs

Women’s 
Independence 
Network (WIN) 
Support Group

Community 
Speaking 

Engagements
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ANALYTICAL REPORTING OF EVIDENCE-BASED DATA
ROLLED OUT IN LATE MARCH 2015

UNLOCKING 
DOORS

TEXAS REENTRY 
ANALYTICAL 

CLIENT EVALUATOR 
(TRACE)

Standard 
Reporting 

Plan

Advanced
Reporting 

Plan

Customized 
Reporting 

Plan

Grant 
Reporting
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ANALYTICAL REPORTING OF EVIDENCE-BASED DATA

ANALYTICAL CLIENT 
DATA REPORTED

ANALYSIS 
AND 

FILTERING 
OF DATA

CLIENT DATA 
AND 

PROGRESS 
ENTERED INTO 

UNLOCKING 
DOORS 
TRACE 
CLIENT 

DATABASE
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INDIVIDUALS SERVED AS OF AUGUST 13, 2015

•

• Analytical 
Reporting of  
Evidence-
Based Data

• Public Awareness 
Education, 
Trainings and 
Policy/Law Analysis

• Supportive 
Assistance to 
General 
Public

• Pre/Post-
Release Client 
Support

1,766 8,500

PAYING 
CUSTOMERS 

(1)
6,346
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GETTING TO THE NEXT LEVEL
WE HAVE ONLY BEGUN TO SCRATCH THE SURFACE AND 
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Continued and Additional Funding to meet the 
vast need statewide 

Convening the Statewide 
Diversion/Reentry/Integration Strategic Plan 
Process with Partners and relevant contingencies

Continued and Additional Federal/State/Local 
Leadership/Policy Maker Support and Assistance

22



CONTACT US FOR ASSISTANCE, 
TO PARTNER OR TO GET INVOLVED

C
O

N
TA

C
T 

U
S State Headquarters

17101 Preston Road, Suite 260, Dallas, Texas 
75248

Phone: 214/296-9258

Fax: 469/587-7859

Email: info@unlockingdoors.org

Website: https://www.unlockingdoors.org
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