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DATE 6 November 2014 
DALL AS. TEXA S CITY OF DALLAS 

TO Transportation and Trinity River Project Committee Members: Lee Kleinman (Vice Chair), 
Deputy Mayor Pro Tem Monica Alonzo, Mayor Pro Tern Tennell Atkins, Sandy Greyson, 
and Sheffie Kadane 

SUBJECT DART and Transportation and Trinity River Project Committee Joint Meeting Agenda 

Monday, 10 November 2014, at 1 :30 p.m. until 3:00 p.m. 
DART office, 1401 Pacific Avenue, Conference Room 1 C, First Floor, Dallas, TX 75202 

The agenda for the meeting is as follows: 

I. Approval of the 20 October 2014 Minutes 
[Estimated 3 Minutes] 

II. DART's Program of Inter-Related Projects 
[Estimated 75 Minutes] 
A. D2-CBD Alignment 
B. Platform Lengthening 
C. Street Car Update 

a. Tiger Grant Projects 
b. Urban Circulator 
c. State Safety Oversight Program 

III. Upcoming Agenda items 
[Estimated 10 Minutes] 

Vonciel Jones Hill, Chair 

Gary Thomas, President! 
Executive Director, DART and 
Keith Manoy, Asst. Director, 
Planning and Neighborhood 
Vitality 

• Authorize a professional services contract with Mas-Tek Engineering & Associates, 
Inc. to provide construction material testing for the completion of construction of the 
Levee Drainage System - Hampton-Oak Lawn Sump, also referred to as the Baker 
No. 3 Pump Station - Not to exceed $91,429 - Financing: General Obligation 
Commercial Paper Funds 

• Authorize (1) acceptance of an annual grant from the Federal Emergency 
Management Agency (FEMA) for the Cooperating Technical Partners (CTP) program; 
(2) execution of a CTP Agreement with FEMA for FY 2014-15 to provide a 75% cost 
share for updating certain flood studies in the City of Dallas; (3) the receipt and 
deposit of funds in an amount not to exceed $556,250 from FEMA; (4) establish 
appropriations in the amount of $556,250 in the FEMA Cooperating Technical 
Partnership Fund; and (5) a professional service contract with Halff Associates, Inc., 
in the amount of $741,667 for updating certain flood studies in accordance with the 
CTP Agreement with FEMA - Total not to exceed $741,667 - Financing: Stormwater 
Drainage Management Current Funds ($185,417) and FEMA Cooperating Technical 
Partnership Funds ($556,250) 

itA quorum of the Dallas City Council may attend this Council Committee meeting. " 
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• Authorize acquisition, including the exercise of the right of eminent domain, if such 
becomes necessary, from Yara L. Mitchell, of access easement rights to a portion of 
Zangs Boulevard containing approximately 7,969 square feet, located at its 
intersection with South Riverfront Boulevard for the Able Pump Station Project - Not 
to exceed $10 - Financing: 2006 Bond Funds 

IV. Adjourn 

Should you have any questions, please do not hesitate to contact me. 

~J~l£ 
Transportation and Trinity River Project Committee 

c: Honorable Mayor and Members of the City Council 
A.C. Gonzalez, City Manager 
Warren M.S. Ernst, City Attorney 
Craig D. Kinton, City Auditor 
Rosa A. Rios, City Secretary 
Daniel F. Solis, Administrative Judge 
Ryan S. Evans, First Assistant City Manager 

Eric D. Campbell, Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Mark McDaniel, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Jeanne Chipperfield, Chief Financial Officer 
Sana Syed, Public Information Officer 
Elsa Cantu, Assistant to the City Manager - Mayor & Council 

A closed executive session may be held if the discussion of any of the above agenda items concerns one ofthe 
following: 

1. Contemplated or pending litigation, or matters where legal advice is requested ofthe City Attomey. Section 
551.071 of the Texas Open Meetings Act. 

2. The purchase, exchange lease or value of real property, if the deliberation in an open meeting would have a 
detrimental effect on the position of the City in negotiations with a third person. Section 551.072 of the 
Texas Open Meetings Act. 

3. A contract for a prospective gift or donation to the City, if the deliberation is an open meeting would have a 
detrimental effect on the position of the City in negotiations with a third person. Section 551.073 of the 
Texas Open Meetings Act. 

4. Personnel matters involving the appointment, employment, evaluation, reassignment, duties, discipline or 
dismissal of a public officer or employee or to hear a complaint against an officer or employee. Section 
551 .074 of the Texas Open Meetings Act. 

5. The deployment, or specific occasions for implementation of security personnel or devices. Section 551.076 
of the Texas Open Meetings Act. 

6. Deliberations regarding economic development negotiations. Section 551.087 of the Texas Open Meetings 
Act 

"Dallas-Together, we do it better" 



Transportation and Trinity River Project Council 

Committee Meeting 
 

Meeting Minutes 

 

 

Meeting Date:    20 October 2014 Convened:  2:31 p.m. Adjourned:   4:26 p.m. 

   

 

Councilmembers: Presenter(s): 

Vonciel Jones Hill, Chair Jill A. Jordan, Assistant City Manager 

Lee Kleinman, Vice Chair Liz Fernandez, Director, TWM 

Mayor Pro Tem Tennell Atkins 
Dr. Gail Thomas, Ph.D., President, Chief 
Executive Officer Trinity Trust 

Deputy Mayor Pro Tem Monica Alonzo  

Sandy Greyson  

Sheffie Kadane  

  

Councilmembers Absent:   Other Councilmembers Present:  

None Scott Griggs 

 Philip T. Kingston 

Staff Present: Staff Present: 

Sarah Standifer Keith Manoy 

Robert Sims Jennifer Cottingham 

Gehan Asaad  

 
AGENDA: 
 
1. Approval of the 13 October Meeting Minutes  

Presenter(s): Vonciel Jones Hill, Chair 
 
Action Taken/Committee Recommendation(s): Motion was made to approve the  
13 October 2014 Transportation and Trinity River Project Council Committee [“TTRPC”] 
meeting minutes. 
 

Motion made by: Atkins        Motion seconded by: Kleinman      
Item passed unanimously:   X Item passed on a divided vote:        
Item failed unanimously:        Item failed on a divided vote:        

 
 
2. Upcoming Agenda Item 

Presenter(s):  Kris Sweckard, Director, Code Compliance 
 
Action Taken/Committee Recommendation(s): Motion was made to move this item forward 
to full City Council for consideration with a recommendation for approval. 
 

Motion made by: MPT Atkins        Motion seconded by:  Kleinman 
Item passed unanimously:  X Item passed on a divided vote:        
Item failed unanimously:        Item failed on a divided vote:        
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3. Continental Bridge and West Dallas Update   

Presenter(s): Liz Fernandez, Director, TWM 
 
Motion was made to continue programming at Continental Bridge for a six month period, 
monitor and return to committee for review. 

Motion made by:   Alonzo      Motion seconded by:   Greyson    
Item passed unanimously:   X Item passed on a divided vote:        
Item failed unanimously:   Item failed on a divided vote:        

  
Motion was made to study proposed fees and bring back with more information to the 
committee in December. 

Motion made by:   DMPT Alonzo      Motion seconded by:   Greyson    
Item passed unanimously:    Item passed on a divided vote:        
Item failed unanimously:   Item failed on a divided vote:  X 

(Atkins, Kleinman, Kadane voted no) 
 
Motion was made to study proposed fees and bring back with more information in six months. 

Motion made by:   MPT Atkins      Motion seconded by:   Kadane    
Item passed unanimously:    Item passed on a divided vote:        
Item failed unanimously:    Item failed on a divided vote:  X 

(Alonzo, Greyson, Kleinman voted no) 
 
Motion was made to continue approach to monitor vandalism, graffiti, alcoholic use and in the 
future hire security, if illegal activities escalate, with the caveat that staff bring back to 
committee if they chose some type of security other than monitoring. 

Motion made by:   Greyson      Motion seconded by:   Alonzo    
Item passed unanimously:   X Item passed on a divided vote:        
Item failed unanimously:    Item failed on a divided vote:   

 
After the “Trinity Lakes Amenities Design Concepts” briefing, the Committee Chair discussed 
the issue of bringing a briefing on the Continental Bridge Fee Schedule to the committee at a 
later date. A Motion was made to bring back another briefing on the Continental Bridge Fee 
Schedule to the Committee in December 2014. 

Motion made by:   Alonzo      Motion seconded by:   Greyson    
Item passed unanimously:   X Item passed on a divided vote:        
Item failed unanimously:    Item failed on a divided vote:   

 
 
4. Trinity Lakes Amenities Design Concepts 

Presenter(s):  Dr. Gail Thomas, Ph.D., President, Chief Executive Officer Trinity Trust 
 
Information Only 
 

5.  Adjourn   (4:26 p.m.) 
 
 
 

                 
Vonciel Jones Hill, Chair 
Transportation and Trinity River Project Council Committee 
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Outline 
 

• Dallas CBD Second Alignment (D2) 
• What’s Changed Since 2006 
• Core Capacity Program Approach 

– Platform Extensions 
– D2 Phase 1 Concept 
– Central Dallas Streetcar Link 

• Streetcar 
– TIGER 
– Urban Circulator 

• Summary 
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D2 Alternatives 
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Changes since 2006 
 

• Economic recession 

• SOC-3 to UNT accelerated 

• 2030 projects deferred 

• Streetcar 

• High speed rail 
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Purpose and Need - System Demands 
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Context 
 

• MAP-21 and Core Capacity  

• Meeting with FTA 

• Limited Funding 

• Interest from FTA 

• Confidence in DART 

• What can we afford? 

• What would satisfy the requirements of both 
DART and FTA? 
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Why is DART Concerned? 
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CAPACITY AND 

FLEXIBILITY! 



Program of Interrelated Projects 
 

Platform Extensions 
• 28 LRT Stations 

 
Light Rail  

(Phase 1 of D2) 
• Victory Station to  

Union Station 

 
Streetcar  

(Central Dallas 
Streetcar Link): 

• Omni Hotel to  
St. Paul LRT Station 

 

8 

3 

1 
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Light Rail Vehicle Capacity 
 

Seated Capacity =   94 riders per vehicle 

Seated and Standing = 164 riders per vehicle 

 

164 riders 

329 riders 

493 riders 

Length: 124 feet 

Length: 248 feet 

Length: 372 feet 
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Platform Locations 
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D2 Phased Development 
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Underground Pedestrian Corridor 
Cross-section 
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Union Station, Dallas 
Concept Option 1 
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Dallas Streetcar to Oak Cliff 
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Union Station Stop 

Houston Street Viaduct 

Colorado/Beckley Stop 



Urban Circulator 
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St Paul / San Jacinto Place 

St Paul in front of FBC 

Federal / Bryan Tower 



Central Dallas  
Streetcar Link  

16 
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McKinney 
Avenue 

Bishop Arts 
District 

Downtown 
Dallas 

Union 
Station 

Houston Street 
Viaduct 

17 

Cityplace/ 
Uptown 

Cedars 
Station 

8th and 
Corinth 
Station 



McKinney 
Avenue 

Bishop Arts 
District 

Downtown 
Dallas 

Union 
Station 

Houston Street 
Viaduct 
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Cedars 
Station 

8th and 
Corinth 
Station 

Cityplace/ 
Uptown 



Benefit of Core Capacity 
Improvements* 

19 

*Streetcar benefits not yet quantified 



Core Capacity Cost and Funding ($M YOE) 

Project 
Conceptual Cost 

Estimate 

Platform Extensions $184.4 

Streetcar Extension $92.2 

Orange Line Extension  
(D2 Phase 1) 

$706.8 

Total Core Capacity Cost $983.4 

20 

Proposed Funding Sources 

Savings from current projects $150.0 

Capital project phasing $80.0 

CBD, Platform Extension and 
other related budgets 

$27.0 

TxDOT $60.0 

NCTCOG (MPO) $40.0 

Core Capacity Grant $400.0 

Additional Long-Term Debt $350.0 

Total Funding Sources* $1,107.0 

*Due to the timing of cash 
receipts and disbursements, 
funding for the project exceeds 
the project cost but is necessary 
to maintain cash balances 
throughout the Plan. 



Next Steps 
 

• Project Development phase for Platform 
Extensions (pending FTA approval) 

• Complete D2 Alternatives Analysis 

• Refine Phase 1 concept to request entry into 
Project Development phase 

• Continued streetcar coordination with City 
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State Safety Oversight Program 
TRANSPORTATION AND TRINITY RIVER PROJECT/DART BOARD  

JOINT COMMITTEE MEETING  

NOVEMBER 10,2014  



State Safety Oversight Program 
• What does the State Safety Oversight Program (SSOP) accomplish 

  

• Why are the Dallas streetcar projects included 

  

• Who is responsible for administration of the SSOP 

  

• When does State Safety Oversight begin 

  
2 



What is the State Safety Oversight Program 

• The purpose of the SSOP is to oversee safety at rail transit systems.  

• The Office of Program Oversight is responsible for the development and 
implementation of an effective and comprehensive national oversight 
program to ensure compliance with Federal Transit Administration (FTA) 
requirements  

•  The SSOP fosters stewardship of federal funds 

•  The SSOP monitors safety oversight programs implemented by the State and 
local governments to ensure that:  

• elements of an effective program are in place 

• adequate financial resources are available  

• the mechanism through which the oversight is being accomplished is 
appropriate given the nature of the particular transit system  

  3 



Why are the Dallas Streetcar Projects 
included in State Safety Oversight 
• The Intermodal Surface Transportation Efficiency Act of 1991 

(ISTEA) added Section 28 to the Federal Transit Act requiring the 
FTA to issue a regulation creating the first state-managed oversight 
program for rail transit safety 

 

• This regulation applies to all rail fixed guideway systems receiving 
funding under FTA’s formula program for urbanized areas 

 

•  The DART fixed rail system is currently included in State Safety 
Oversight 
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Why are the Dallas Streetcar Projects 
included in State Safety Oversight 

 The designated State Oversight Agency is required to perform seven distinct functions. These 
activities constitute the core of FTA’s State Safety Oversight Rule 

 The Oversight Agency must:  
• Develop a System Safety Program Standard  
• Require, review and approve, and monitor the implementation of an System Safety Program 

Plan that complies with the Oversight Agency's Program Standard at each rail transit system  
• Require each rail transit system to report the occurrence of accidents and unacceptable 

hazardous conditions within a period of time specified by the Oversight Agency  
• Require the rail transit system to implement a Corrective Action Plan when appropriate 
• Conduct on-site visits at each rail transit system at a minimum of every three years to 

perform a formal Safety Review  
• Require the rail transit system to conduct safety audits according to the Internal Safety Audit 

Process   
• Report to FTA  

  

  

  5 



Who is responsible for administration 
of the SSOP 
• The Office of Transit Safety and Oversight administers a national transit safety program and 

program compliance oversight process to advance the provision of safe, reliable, and 
equitable transit service through regulatory requirements established by FTA 

 

•  Our SSO program is administered by the Texas Department of Transportation (TxDOT) with 
rail transit systems in their jurisdiction 

 

• The City of Dallas as the project owner for the TIGER Streetcar Project and The Urban 
Circulator Project is responsible for overseeing the Program 

 

• The City of Dallas and DART will administer the program for the TIGER Streetcar Project 

 

• The City of Dallas and the McKinney Avenue Transit Authority (MATA) will administer the 
program for the Urban Circulator Project and existing MATA System 

 6 



When does the State Safety Oversight 
Program begin 
• The City of Dallas, DART and MATA are currently finalizing the State 

Safety Oversight components  

  
• The TIGER Streetcar project is currently under State Safety 

Oversight 

  
• The Urban Circulator and entire MATA system will fall within State  

Safety Oversight when revenue service begins  
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Further Staff Action 
• Finalize the State Safety Oversight requirements for the TIGER 

Streetcar Project and The Urban Circulator/MATA system 

  
• Submit the SSOP to the State Oversight Agency and FTA 

  
•Add the SSOP requirements to the City of Dallas/MATA Operating 

Agreement 

  
• Council approval for the City’s State Safety Oversight Program 

8 
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