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Traffic Congestion 
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Traffic Congestion 

• Approximately 460,000 vehicles every 
weekday 
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Traffic Congestion 

• Outdated roadway geometry 
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Aging System 

Bridge deterioration, constructed in 1930’s, 
1950’s and 1960’s 
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• Replace I-30 & I-35E bridges across the Trinity River 

• Construct additional lanes to increase capacity 

• Update the outdated roadway geometry of the Mixmaster 
interchange  

• Create new direct connectors for I-30 & I-35E 

• Construct Margaret McDermott Bridge 

• Increase overall mobility and safety in the corridor 
 

Horseshoe Project 
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Project Team 
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• $798 million project 
 

• Design-Build Construction will be completed in 
approximately four years, less than half the time needed 
for regular construction projects of this magnitude 
 

• Timeframe: 2013 – summer 2017 
 

• TxDOT retains ownership and oversight of the project  
(not a toll or managed lane project) 
 

Project Overview 
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• City of Dallas 
• US ARMY Corps of Engineers 
• Dallas County 
• Utility companies 
• Dallas Area Rapid Transit 
• Area businesses 
• Area residents 
• Local government entities 
• Other stakeholders & Third Parties 

 

Third Party Coordination 
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Horseshoe Project Map 
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Major Items Quantity UOM 

Traffic Switches 48 EA 

Bridges 37 EA 

Beams 347,000 LF 

Bridge Deck 3,050,022 SF 

Retaining Walls 360,000 SF 

Concrete Paving 331,000 SY 

Concrete 322,000 CY 

Proposed Configuration 
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Mixmaster Configuration 
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Margaret McDermott Bridge 

• Pedestrian/Bicycle Access 
• Top of Bridge approx. 300 feet in height above 

Trinity River 
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Project Schedule 

Date Description 
Oct. 2012 Proposals Due 

Nov. 2012 Conditional Award / Selection 

Feb. 2013 Contract Execution / Notice to Proceed I 

Early 2013 Planning / Coordination / Design / Utilities 

Aug. 2013 NTP II / Start of Construction 

Feb. 2017 Mainline, Direct Connector, and Frontage Roads - Completion Milestone 

April 2017 Margaret McDermott Bridge – Completion Milestone 

May 2017 Final Acceptance Milestone 
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Majority of Initial 
Construction Outside 
Existing Footprint 

Project Phasing 

15 



Switch Traffic to 
Frontage Roads to 
Remove Existing 

Project Phasing 
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Continue Removal 
and Reconstruction of 
Existing Structures 

Project Phasing 
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Reconstruction of  
Mixmaster 

Project Phasing 
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Construction 
Complete 

Project Phasing 
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Early Construction Areas 
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Traffic Impacts/Lane Closures 

• HOV Lane Closures I-35E & US 67 (through 2017) 
– Northbound HOV lane closed 
– Southbound HOV lane closed from downtown Dallas to Louisiana 

Avenue 

 
• Upcoming Construction:  

– Fleming Place I-35E underpass & northbound Eighth Street on-
ramp closures (October) 

– I-30 Commerce Street off-ramp construction (start after 
Thanksgiving) 

– Colorado Boulevard closure (February 2014) 
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Project Information Resources 

• Project Website – www.dallashorseshoe.com 

• Project Hotline – 214-Fix-MixD  (214-349-6493) 

• Email: info@dallashorseshoe.com  

• Project Storefront – 160 Continental Ave. (M-F, 8am-5pm) 

• Project Facebook & Twitter Pages 

• Newsletters (English & Spanish) 

• Press Releases & Media Alerts (English & Spanish) 

• Mobile App, Text Message & eFlash (start Nov. 4) 
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Public Information 

Mobile App 

Press Release 
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Public & Partners Meetings 

• Quarterly Project Public Updates  

• Briefings to City of Dallas 

• Presentations to neighborhood associations, 
organizations and trade associations 

• First Responders Group meetings  

• Travel & Tourism Partners meetings 

• Government Partners meetings 

• One-on-one stakeholder meetings, upon request 
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Public Information 

Project Open House – August 8, 2013 
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• Online Vendor Registration (project website) 
• Bid opportunities on website and emailed to chambers, contractor 

associations and DBE firms 
• DBE one-on-one meetings 
• Outreach at minority chambers/contractor association events and 

tradeshows 
• DBE certification assistance 
• Opportunities Training Program – DBE capacity building training 
• DBE compliance program 
• DBE Program Administrators: 

– Adrienne Williams            - Ruben Landa 
    adrienne.williams@plcjv.com               rlanda@kstrategies.com 

 

DBE Program 
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DBE Program 
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Procurement Schedule 
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Upcoming Bid Opportunities 

• Asbestos Abatement 
• Demolition 
• Compost 
• Concrete Deck Grooving 
• Concrete Flatwork 
• Mowing 
• Painting 
• Pavement Grinding 
 

• Pedestrian Railing 
• Permanent Attenuators 
• Preformed Metal Decking 
• Sawing and Sealing 
• Seeding and Sodding 
• Special Bridge Bearings 
• Stamped Concrete 
• Utility Relocations 
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DBE Outreach 

DBE Outreach Events –  May 21 and September 17, 2013 
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• Katrina Keyes 
    Public Relations Director 
    kkeyes@kstrategies.com 
    972-421-2300 

 
• Dan Young 
    Deputy Project Director – Construction Director 
    dan.young@plcjv.com 
 972-421-2300 

Horseshoe Project Contacts 
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