




Transportation and Trinity River Corridor Project 

Council Committee 
Meeting Minutes 

 

(Draft Minutes Pending Committee Approval) 
 

Meeting Date: 24 September 2013 Convened:  1:00 p.m. Adjourned:   2:31 p. m. 

   

 

Councilmembers: Presenter(s): 

Vonciel Jones Hill, Chair Jill A. Jordan, P.E., Assistant City Manager 

Lee Kleinman, Vice Chair Theresa O’Donnell, Interim  Asst. City Manager 

Deputy Mayor Pro Tem Monica Alonzo Peer Chacko, Asst. Director, Sustainable Dev. 

Mayor Pro Tem Tennell Atkins James M. Daisa, Kimley-Horn and Assoc. 

Sheffie Kadane David Cossum, Interim Director, Sustainable Dev. 

 Todd Plesko, VP, Service Planning, DART 

Councilmembers Absent: Keith Manoy, Asst. Director, Public Works 

Sandy Greyson Alan Hendrix, P.E., Assistant Director 

Staff Present: Liz Fernandez, Director, TWM 

Rick Galceran, P.E.,Director, Public Works  

Tim Starr, Sr. Program Mgr. Public Works  

Susan Alvarez, Sr. Program Mgr. TWM  

Jennifer Cottingham, Asst. Director, TWM  

 
 
AGENDA: 
   

1. Approval of the 9 September 2013 Meeting Minutes  
Presenter(s): Vonciel Jones Hill, Chair 
Information Only:  
Action Taken/Committee Recommendation(s):  

 
Motion made by:  Kleinman Motion seconded by:  Atkins 
Item passed unanimously:  X Item passed on a divided vote:        
Item failed unanimously:        Item failed on a divided vote:        

  
2. Dallas Complete Streets Design Manual 

Presenter(s):  Peer Chacko, Assistant Director, Sustainable Development and Construction, 
and James M. Daisa, Kimley-Horn and Associates 
Information Only:   X 
Action Taken/Committee Recommendation(s):  

 
Motion made by:   Motion seconded by:   
Item passed unanimously:        Item passed on a divided vote:        
Item failed unanimously:        Item failed on a divided vote:        

 
3. Downtown Dallas Shuttle 

Presenter(s):  Todd Plesko, Vice President of Service Planning, DART, and Keith Manoy,  
Assistant Director, Public Works 
Information Only:  
Action Taken/Committee Recommendation(s): Motion made to move forward for approval 
 by full council. 

 
Motion made by:  Alonzo Motion seconded by:  Atkins 
Item passed unanimously:  X Item passed on a divided vote:        
Item failed unanimously:        Item failed on a divided vote:        
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4. Upcoming Council Agenda Items   

Presenter(s): Jill Jordan, P.E., Assistant City Manager, Liz Fernandez, Director, TWM 

Information Only:  
25 September 2013 

 Agenda Item # 37 Authorize Supplemental Agreement No. 7 to the professional services contract with 
CH2M Hill Engineers, Inc. for additional construction administration services for the Continental 
Avenue Bridge Project for the Trinity River Corridor Project - Not to exceed $245,774, from 
$21,446,019 to $21,691,793 - Financing:  Private Funds  

Upcoming Potential Council Agenda Item(s)  
25 September 2013 Addendum 

 Authorize the rejection of construction bids for the Upper Chain of Wetlands Remediation – Cells B & 
C; and the re-advertisement for new bids - Financing: No cost consideration to the City  

8 October 2013 

 A public hearing to receive comments on a proposed municipal setting designation to prohibit the use 
of groundwater as potable water beneath properties owned by the City of Dallas and Darling 
International, Inc. located southwest of the Trinity River, north of Cedar Crest Boulevard and extending 
southeast to just north of East Overton Road; and an ordinance authorizing support of the issuance of 
a municipal setting designation to the City of Dallas by the Texas Commission on Environmental 
Quality and prohibiting the use of groundwater beneath the designated properties a potable water – 
Financing:  No cost consideration to the City 

 Texas Horse Park Related Items 
 Authorize acceptance of $350,000 from the Texas Horse Park Foundation, Inc. to provide 

sustainable development and other construction related items for EQUEST 
 Authorize Supplemental Agreement No. 12 with BRW Architects for design of additional 

sustainable features and LEED certification activities related to Texas Horse Park 
 Authorize Change Order no. 2 to Sedalco/Metal Man Design/Build Corporation. A Joint Venture, 

for increased fire  and public safety systems to provide greater flexibility with events and 
programming at the Texas Horse Park 

 Authorize payment to ONCOR ELECTRIC DELIVERY COMPANY LLC, a Delaware limited liability 
company, for installation of electric supply components and service at Texas Horse Park 

 Authorize the (1) deposit of the amount awarded by the Special Commissioners in the lawsuit styled 
City of Dallas vs. Ike Stearn et ux, et al, Cause No. CC-13-02713-D, pending in County Court at Law 
No. 4, for acquisition from Ike Stearn et ux, et al of 6,145 square feet of land located near the 
intersection of Stokes Street and Hull Avenue for the South Central/Joppa Gateway Project, and (2) 
settlement of the lawsuit for an amount not to exceed the amount of the Special Commissioners award 
- Not to exceed $5,524.82 ($3,524.82 being the amount of the award, plus closing costs and title 
expenses not to exceed $2,000); an increase of $1,374.82 from the amount Council originally 
authorized for this acquisition - Financing:  2006 Bond Funds  

 
Action Taken/Committee Recommendation(s):  Motion made to move forward for approval 
 by full council. 

 
Motion made by:  Alonzo Motion seconded by: Kadane 
Item passed unanimously:  X Item passed on a divided vote:        
Item failed unanimously:        Item failed on a divided vote:        

 
5. Adjourn  

(2:31 p.m.) 
 

 
 

                 
Vonciel Jones Hill, Chair 
Transportation and Trinity River Project Council Committee 





The Horseshoe Project 
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Traffic Congestion 
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Traffic Congestion 

• Approximately 460,000 vehicles every 
weekday 
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Traffic Congestion 

• Outdated roadway geometry 
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Aging System 

Bridge deterioration, constructed in 1930’s, 
1950’s and 1960’s 
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• Replace I-30 & I-35E bridges across the Trinity River 

• Construct additional lanes to increase capacity 

• Update the outdated roadway geometry of the Mixmaster 
interchange  

• Create new direct connectors for I-30 & I-35E 

• Construct Margaret McDermott Bridge 

• Increase overall mobility and safety in the corridor 
 

Horseshoe Project 
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Project Team 
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• $798 million project 
 

• Design-Build Construction will be completed in 
approximately four years, less than half the time needed 
for regular construction projects of this magnitude 
 

• Timeframe: 2013 – summer 2017 
 

• TxDOT retains ownership and oversight of the project  
(not a toll or managed lane project) 
 

Project Overview 
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• City of Dallas 
• US ARMY Corps of Engineers 
• Dallas County 
• Utility companies 
• Dallas Area Rapid Transit 
• Area businesses 
• Area residents 
• Local government entities 
• Other stakeholders & Third Parties 

 

Third Party Coordination 
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Horseshoe Project Map 
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Major Items Quantity UOM 

Traffic Switches 48 EA 

Bridges 37 EA 

Beams 347,000 LF 

Bridge Deck 3,050,022 SF 

Retaining Walls 360,000 SF 

Concrete Paving 331,000 SY 

Concrete 322,000 CY 

Proposed Configuration 
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Mixmaster Configuration 
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Margaret McDermott Bridge 

• Pedestrian/Bicycle Access 
• Top of Bridge approx. 300 feet in height above 

Trinity River 
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Project Schedule 

Date Description 
Oct. 2012 Proposals Due 

Nov. 2012 Conditional Award / Selection 

Feb. 2013 Contract Execution / Notice to Proceed I 

Early 2013 Planning / Coordination / Design / Utilities 

Aug. 2013 NTP II / Start of Construction 

Feb. 2017 Mainline, Direct Connector, and Frontage Roads - Completion Milestone 

April 2017 Margaret McDermott Bridge – Completion Milestone 

May 2017 Final Acceptance Milestone 
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Majority of Initial 
Construction Outside 
Existing Footprint 

Project Phasing 
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Switch Traffic to 
Frontage Roads to 
Remove Existing 

Project Phasing 
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Continue Removal 
and Reconstruction of 
Existing Structures 

Project Phasing 
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Reconstruction of  
Mixmaster 

Project Phasing 
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Construction 
Complete 

Project Phasing 
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Early Construction Areas 
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Traffic Impacts/Lane Closures 

• HOV Lane Closures I-35E & US 67 (through 2017) 
– Northbound HOV lane closed 
– Southbound HOV lane closed from downtown Dallas to Louisiana 

Avenue 

 
• Upcoming Construction:  

– Fleming Place I-35E underpass & northbound Eighth Street on-
ramp closures (October) 

– I-30 Commerce Street off-ramp construction (start after 
Thanksgiving) 

– Colorado Boulevard closure (February 2014) 
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Project Information Resources 

• Project Website – www.dallashorseshoe.com 

• Project Hotline – 214-Fix-MixD  (214-349-6493) 

• Email: info@dallashorseshoe.com  

• Project Storefront – 160 Continental Ave. (M-F, 8am-5pm) 

• Project Facebook & Twitter Pages 

• Newsletters (English & Spanish) 

• Press Releases & Media Alerts (English & Spanish) 

• Mobile App, Text Message & eFlash (start Nov. 4) 
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Public Information 

Mobile App 

Press Release 
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Public & Partners Meetings 

• Quarterly Project Public Updates  

• Briefings to City of Dallas 

• Presentations to neighborhood associations, 
organizations and trade associations 

• First Responders Group meetings  

• Travel & Tourism Partners meetings 

• Government Partners meetings 

• One-on-one stakeholder meetings, upon request 
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Public Information 

Project Open House – August 8, 2013 
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• Online Vendor Registration (project website) 
• Bid opportunities on website and emailed to chambers, contractor 

associations and DBE firms 
• DBE one-on-one meetings 
• Outreach at minority chambers/contractor association events and 

tradeshows 
• DBE certification assistance 
• Opportunities Training Program – DBE capacity building training 
• DBE compliance program 
• DBE Program Administrators: 

– Adrienne Williams            - Ruben Landa 
    adrienne.williams@plcjv.com               rlanda@kstrategies.com 

 

DBE Program 
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DBE Program 
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Procurement Schedule 
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Upcoming Bid Opportunities 

• Asbestos Abatement 
• Demolition 
• Compost 
• Concrete Deck Grooving 
• Concrete Flatwork 
• Mowing 
• Painting 
• Pavement Grinding 
 

• Pedestrian Railing 
• Permanent Attenuators 
• Preformed Metal Decking 
• Sawing and Sealing 
• Seeding and Sodding 
• Special Bridge Bearings 
• Stamped Concrete 
• Utility Relocations 
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DBE Outreach 

DBE Outreach Events –  May 21 and September 17, 2013 

30 



• Katrina Keyes 
    Public Relations Director 
    kkeyes@kstrategies.com 
    972-421-2300 

 
• Dan Young 
    Deputy Project Director – Construction Director 
    dan.young@plcjv.com 
 972-421-2300 

Horseshoe Project Contacts 

31 
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LBJ Express Project History 

• 1987  LBJ Corridor Study Begins 
• 1987–2004 Extensive Planning - 200+ Public Meetings 
• June 2004 LBJ Coalition Endorses Comprehensive Development  

  Agreement (CDA) for LBJ 
• May 2005 Request for Quotes Issued 
• Dec 2005 Project Redefinition Began 
• Feb 2006 Regional Transportation Council (RTC) Endorses CDA  

  for LBJ 
• Sept 2007 Dallas County Endorses CDA for LBJ 
• Sept 2007 Request for Proposals Issued 
• Feb 2009 Best Value Proposer Selection 
• May 2009 CDA Public Hearing 
• Aug 2009 Office of Attorney General  & Legislative Budget Board  

  Concurrence 
• Sept 2009 CDA Executed 
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Project Owner DEVELOPER CONTRACTOR 

TxDOT owns and 
oversees every 
aspect of the 

project throughout 
the 52 year 
contract life 

LBJ Infrastructure 
Group LLC will 
maintain and 

operate the LBJ 
Express Project for 

the 52 year 
contract life 

Trinity Infrastructure 
LLC has been 

designated by LBJ 
Infrastructure Group 
LLC to design and 
construct the LBJ 
Express Project 

LBJ Express Project Team Page 4 



82% 

18% 

• Private investment and TIFIA • Public Subsidy 

TOTAL : 2.7 Billion $ 

How LBJ Express is Funded Page 5 



DECEMBER 2013 
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Timeline 

Early 2011 Start of Construction / O&M 

December 2013 Completion of  I-635: Preston Road to Greenville Ave.  

Mid 2014 Completion of  I-35E: Valwood Parkway to Loop 12 
Completion of I-635: Luna Road to Josey Lane 

December 2015 Completion of I-635: Josey Lane to Montfort Drive 

2016 Commencement of Service on Completed LBJ Express 

2061 LBJ Express Returns to TxDOT 

LBJ Express Project Timeline Page 7 
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• As of Today, 100%  of The Length of the Corridor is Under Construction 
 
• Design & Construction Overall Progress - 52% 

 
• # of Employees: 

– Approx. 2,000 People Working in the Corridor (Excluding Suppliers)  
– 82 Cranes & Approx. 500 Units Of Equipment 

 
• 1st Tier Contractors On Site: 

–  40 No. &  Main Suppliers: 21 
 

• Procurement: 
–  Materials (99% Awarded) & Subcontractors (95%) 

 
• Total Number Of Trinity Employees: 

– (417) / Self Performing Crews (Approx. 85 People)  
 

• Value Of Work Performed Over The Last 3 Months:   Approx. $166m 
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Construction Progress 

Segment 3A 

Segment 3B 

Se
gm

en
t 1

 

Agreements Progress 

Summer ‘13 
ASSEMBLIES SUMMARY Number % TOTAL 
Assemblies Approved 58 100% 
Assemblies in Signature Process 0 0% 
Assemblies Preparation (90%) 0 0% 
Assemblies Preparation (30%) 0 0% 
Assemblies Preparation (10%) 0 0% 
Total Assemblies  58 100% 

Utility Type 
Segment 1 Segment 2 Segment 3A Segment 3B 

Aug-13 Aug-13 Aug-13 Aug-13 
Electric 99% 100% 99% 100% 
Gas  99% 99% 99% 100% 
Telecoms 98% 99% 99% 100% 
Water & Wastewater 98% 100% 99% 99% 

Utility Segments Page 10 



• 500,000+ linear feet of utilities to move  

• 350+ utility conflicts  

• 2 municipalities  

• 14 communications companies  

• Electric transmission and delivery lines  

• Water and wastewater lines  

• Natural gas transmission and delivery lines  

• 2 rail road crossings   

Utility Complexity Page 11 



  
DBE Commitment 

Dollars 
Number of 
DBE Firms 

Number of 
DBE Firms 
contracting 
directly w/ 

Trinity 
% of Goal 
Achieved 

Design/Professional Services $15,763,635.62 50 16 112.14% 

Current Construction $156,110,060.26 153 50 95.25% 

Total Committed to Date 
 (Design & Construction): $171,873,695.88 203 66 96.58% 

LBJ Project DBE Goal Amount:  $177,943,654 

Cintra US – FASA: Aug 29,2013       4 
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Estimated Quantities of Production 

Beams PCPs 

  # Sf 

Segment 1 2,759 1,600,000  

Segment 2 1,954 900,000  

Segment 3 1,002 600,000  

All  5,715 3,100,000  
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Amount 1585 133 258 341 448 302 400 348 273 72 26 99 195 2895 1235

Beams Installation Progress 
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Item Total Unit 
Structures 6.4 Million Sq Ft 

Retaining Walls 2.2 Million Sq Ft 
Drilled Shaft Foundation 0.4 Million Ft 

Excavation 8.3 Million CY 
Embankment 0.6 Million CY 

Asphalt Pavement 150,000 Ton 
Concrete Pavement 36,000 CY 

Drainage Box Culvert 200,000 Ft 
Drainage Pipes 200,000 Ft 

NOTE: This list is a provisional list of structures to be updated as the design progresses. 
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       IH 635 LOOKING WEST FROM ANAHEIM 
RD. 

ACTIVITY % TO DATE 

ROADWAY DEMO 75 

TEMP WORK 40 

TRAFFIC MANAGEMENT 80 

EARTHWORK 58 

DRAINAGE 87 

STRUCTURES  77 

ILUMINATION 56 

PROGRESS TO DATE 

IH 35/635 INTERCHANGE STEEL CAPS NB IH 35 MANANA EXIT 

IH 635 WB FRONTAGE BETWEEN 
DENTON AND HARRY HINES 

BRIDGE 7C  AND MSE WALL 4 SB LOOP 12 
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Progress – Loop 12/I-35E Page 19 
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Joe Ratcliff Walkway 

Marsh Lane 

Rosser Road 
Josey Lane 

Midway Road 

Webb Chapel Road 

Segment 2 Construction Page 22 



ACTIVITY % To Date  

ROADWAY DEMO 68 

TEMP WORK 47 

TRAFFIC MANAGEMENT 91 

EARTHWORK 38 

DRAINAGE 78 

STRUCTURES  44 

NOISE WALLS 94 
WBGPL BRIDGE 72 WBML STA. 140+00 

WBGPL STA 225+00 EBGPL BRIDGES 39 & 39A  WB WEBB CHAPEL BY-PASS 

PROGRESS TO DATE 

Segment 2 Construction Page 23 



Progress – Josey & Joe Ratcliff Page 24 
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Welch Road 
Dallas North Tollway 

Montfort Drive Hillcrest Road 

Coit Road 

DNT Interchange Preston Bridge Bridges 57 & 58 Park Central 

Park Central Dr. 

Segment 3 Construction Page 27 



PROGRESS TO DATE 

EB GPL BRIDGE OVER DNT 

CONCRETE PAVEMENT POUR JACK & BORE FOR DEEP DRAINAGE AT MANAGED LANES JACKING OPERATION AT INWOOD BRIDGE 

U-SECTION MANAGED LANES 

ACTIVITY % TO DATE 

ROADWAY DEMO 67 

TEMP WORK 47 

TRAFFIC MANAGEMENT 89 

EARTHWORK 54 

DRAINAGE 64 

STRUCTURES  49 

NOISE WALLS 79 

Segment 3 Construction Page 28 
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Progress – Hillcrest Road Page 32 



Progress – Park Central & Coit Page 33 
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Before December 31, 2013 
• Completion of a majority of frontage roads  
• Completion of Local Mobility Project along the project 
• Opening of finished TEXpress managed toll and GPL 

lanes from just east of Preston to US-75 
 
 

Future Milestones Page 36 



By Mid-2014 
• Completion of Segment 1 

– TEXpress and General 
Purpose Lanes 

• I-35E from Loop 12 to 
Valwood 

• I-635 from Josey Lane 
to Luna Road 

 

Future Milestones Page 37 
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TEXpress Lanes: Overview 

• Concept developed in 1952 by William Vickery 
• No capacity building strategy that is affordable or 

sustainable will fully solve congestion – You can’t 
build your way out of congestion anymore. 

• North Central Texas Council of Governments – 
Regional Transportation Council concept 

• Enable drivers to make decisions about their 
commute where none existed in the past 

• More than 15 corridors have this approach in place 
with great success 
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LBJ EXPRESS PROJECT 
LBJ Express Video 
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• Driver Choice: 

– Free general highway lanes 
– Tolled TEXpress Lanes 
– Robust signage, transparent toll rates by segment 

• TEXpress Lanes: 
– 50 mph (Limit 70 mph) 
– LBJ TEXpress Lanes 13.3 miles long total in 3 segments 
– Use TollTag, TxTag or EZ TAG – Approx. 50% more for non-tag drivers 

• TEXpress Rates: 
– As demand increases, price increases 
– HOV discounts – 2+, peak hours, valid tag, Drive On TEXpress app 
– $.15-$.65 (Non-Peak) ------ $.30-$.95 (Peak) 
– Shape- and Size-based vs. Axle-based 

TEXpress Lanes: Driver Choice Page 42 



 

 
• Specials – discounts 
• Billing – through NTTA 
• Choice – drivers have options 
• Improved Mobility: 

– All-new general highway lanes, access roads, bypass lanes 
– Plus new TEXpress Lanes to manage congestion 

• First LBJ TEXpress Lanes will open for testing and 
evaluation in December 2013 

 

 

TEXpress Lanes: More Info Page 43 



 
• CALL: (877) LBJ-EXPY / (877) 525-3979 
• EMAIL: info@lbjexpress.com  
• WEBSITE: www.lbjexpress.com (through November) 

 
• NEW WEBSITE: www.lbjtexpresslanes.com  

 
• FACEBOOK: LBJ Express 
• TWITTER: @lbjexpress 
• TEXT ALERTS: Text @lbjexpress to 23559 
• LBJ EXPRESS MARKETPLACE: www.lbjbiz.com 

TEXpress Lanes: In the Know Page 44 

mailto:info@lbjexpress.com
http://www.lbjexpress.com/
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http://www.lbjbiz.com/
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