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CITY OF DALLAS
December 8, 2013

Honorable Members of the Quality of Life & Environment Committee:
Dwaine R. Caraway (Chair), Sandy Greyson (Vice Chair), Adam Medrano,
Rick Callahan, Carolyn R. Davis, Lee M. Kleinman

Next Step in Strategic Planning: Best Practices in Quality of Life and Environment

On Monday December 9, 2013, the Budget for Outcomes Team for Clean, Healthy Environment
will brief you on best practices in Quality of Life and Environment. Their briefing will also cover
proposed index cities and draft SWOT (Strengths, Weaknesses, Opportunities, and Threats)
analysis. The briefing material is attached.

Please let me know if you have any questions.

Attachment

cc: Honorable Mayor and Member of the City Council
A.C. Gonzalez, Interim City Manager
Warren M.S. Ernst, City Attorney
Daniel F. Solis, Administrative Judge
Rosa A. Rios, City Secretary
Craig D. Kinton, City Auditor
Ryan S. Evans, Interim First Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Forest E. Turner, Assistant City Manager
Charles M. Cato, Interim Assistant City Manager
Theresa O’Donnell, Interim Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Frank Librio, Public Information Officer

Elsa Cantu, Assistant to the City Manager — Mayor and Council

“Dallas, the City that Works: Diverse, Vibrant and Progressive”
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TEAM MEMBERS

Peter Bratt, Intergovernmental Services
Haroon Abdoh, Public Works

Bobby Cano, Office of Financial Services
Victoria Chittam, Office of Financial Services
Holly Holt, Dallas Water Utilities

Sheneice Hughes, Aviation

Charles Langley, Sanitation

Kim Mackey, Office of Environmental Quality
Esmeralda Martinez, Dallas Water Utilities
Than Nguyen, Trinity Watershed Management
Maureen Milligan, City Attorney's Office
Frank Rodriguez, Intergovernmental Services
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OVERVIEW

Clean Healthy Environment (CHE) KFA Team
preliminary work for the FY14-15 Budgeting
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2013 COMMUNITY SURVEY

e The 2013 Community Survey was 6" survey
conducted by City of Dallas since 2005

* Significant improvements in:

= Dallas as a place to live (increased by 6% since
2011 survey)

= 82% of residents surveyed felt Dallas was an “excellent”
(29%) or “good” (53%) place to live

= Overall quality of life in Dallas (increased by 6%)

« City residents highly rated key services such as
solid waste services (/5% excellent/good), sewer
services (67%), storm drainage (62%), and
drinking water (55%)
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2013 COI\/IMUNITY fS'URVEY

 Citizens also indicated areas that were

oppr ties for improvement
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INDEX CITIES

The CHE Team conducted Teiearch to identify




INDEX CITIES
e Austin

» Population: 842,592 (2012)

» America’s Healthiest City Rank (USA Today): 11

» Bike Friendly City Ranking (Bicycling Magazine): 11

» Best Cities in Energy Savings Rank (American Council for an Energy
Efficient Economy): 6

» Overall Best Cities (Bloomberg/Businessweek): 12
» Green City Index (Economist Intelligence Unit): Not Ranked

* New York City
» Population: 8,336,697
» America’s Healthiest City Rank (USA Today): 24 (out of 50 largest cities)
> Bike Friendly City Ranking (Bicycling Magazine): 8 (out of 50 largest cities)
> Best Cities in Energy Savings Rank (American Council for an Energy
Efficient Economy): 3 (out of 34 largest cities)

» Overall Best Cities (Bloomberg/Businessweek): 14 (out of 50 largest cities)
» Green City Index (Economist Intelligence Unit): 3 (out of 27 largest cities)

Photo Credit: Justin Treveen 7



INDEX CITIES

Houston
»Population: 2,160,821
»America’s Healthiest City Rank (USA Today): 43
»Bike Friendly City Ranking (Bicycling Magazine): Not Ranked

»Best Cities in Energy Savings Rank (American Council for an
Energy Efficient Economy): 1

» Overall Best Cities (Bloomberg/Businessweek): 35
»Green City Index (Economist Intelligence Unit): 16

 Phoenix
» Population: 1,488,750
» America’s Healthiest City Rank (USA Today): 33
» Bike Friendly City Ranking (Bicycling Magazine): 15
» Best Cities in Energy Savings Rank (American Council for an
Energy Efficient Economy): 15

» Overall Best Cities (Bloomberg/Businessweek): 49
» Green City Index (Economist Intelligence Unit): 24

Photo Credit: Justin Treveen 8



INDEX CITIES

e Portland
» Population: 587,865
» America’s Healthiest City Rank (USA Today): 3
» Bike Friendly City Ranking (Bicycling Magazine): 47
» Best Cities in Energy Savings Rank (American Council for an Energy
Efficient Economy): 2

» Overall Best Cities (Bloomberg/Businessweek): 5
» Green City Index (Economist Intelligence Unit): Not Ranked

e« San Antonio
» Population: 1,382,951
» America’s Healthiest City Rank (USA Today): 48
» Bike Friendly City Ranking (Bicycling Magazine): 47
» Best Cities in Energy Savings Rank (American Council for an Energy
Efficient Economy): 16

» Overall Best Cities (Bloomberg/Businessweek): 40
» Green City Index (Economist Intelligence Unit): Not Ranked

Photo Credit: Justin Treveen 9



INDEX CITIES

e Sacramento
» Population: 475,516

» Ameri eal est ogy) 7
> Bike F Magazme) 25
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SWOT Analysis

1) Infrastructure

2) Communications

3) Focusing resources for
impact
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1) Environmental
ordinances & policies

Strength Weakness

Threats
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1) Partnerships

2) Strong neighborhood
groups

3) Technology

= | 1) Air quality

2) Mosquito borne diseases
3) Aging housing

4) Regional water resources
5) Funding
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STRENGTHS:
Environmental Policies

- - -

Dallas is guided by internal poicies and
guidelines |




STRENGTHS:
Environmental Policies

Dallas is

e 15tin the number green
buildings per capita when
compared to our index cities

-+ 39in green buildings per
~_square mile when compared
_to our index cities o
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Green Buildings:
How Dallas Compares to Other
Cities

OGreen Buildings
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WEAKNESS:
Infrastructure

« Dallas has an aging traffic
signal infrastructure

 Almost 80% of the traffic
~ signal infrastructure is past
~the industry standard for
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WEAKNESS:

.

Communications

% of Citizens who get information about City from:

BTV news M Llocal papers mUtility bill mWRR m311 m City newsletter City cable = Townhalls m City website
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WEAKNESS:
Focusing Resources for Impact

 Dallas’ land area is large and needs for key
City services continues to grow i
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OPPORTUNITY:
Partnerships

 City of Dallas further benefits from
partners
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OPPORTUNITY:

Strong Neighborhood Groups

City can partner with neighborhood
groups to:
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OPPORTUNIT -
Technology

 Dallas has opportunltles for greater
JI1(




THREATS:
Air Quality

 Ozone is a respiratory irritant and can also have adverse
affects on cardiovascular health

* 8% of the population in the D-FW non-attainment region
has asthma

o 23.6% of the population has cardiovascular illness
o 4% of the population has COPD

 Employers may not want to move to an area where their
workers and family will become unhealthy

 Emergency room visits for respiratory complications
reduces worker productivity and can result in lost wages

Photo Credit: Justin Treveen 20



THREATS:
Mosquito Borne llinesses

« Arboviral Encephalitides
— Eastern equine encephalitis (EEE)
— Western equine encephalitis (WEE)

4 """@t ouis eneephalltls (SLE)
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~ * Dengue Fever

e Malaria o
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THREA TGS
Aging Housing/Blight

A 2013 study by DFW Habitat for Humanity and
UT-Dallas found:

*Blight drains city resa




THREATS:
Regional Water Resources

e Texas continues to struggle with the long-
term impact of drought

e Estimated costs are more than $5.2 billion
In agricultural losses and $250 million in
wildfire devastation in 2011

e Current drought may be similar to the
1950s drought and this weather pattern
may stick around until 2020

23



THREATS:

Regional Water Resources

Dallas has responded by being proactive

Instituted twice a week watering restrictions in
2012

Promotes conservation and reuse

Since the beginning of Dallas’ water system in
1878, the challenge has been finding an
adequate, dependable water supply

According to the State of Texas, the impact of
DFW region running out of water would result in:

— Reduced regional population of 797,000
— Loss of 547,000 jobs

— Income decline of $49.7 billion

24



THREATS:
Funding

e Significant cuts to Transportation Funding at
the Federal and State level, leaving the City
with responsibility of taking up costs

» Property and sales tax revenue
 FY14 property tax base is 3.6% FYQ09

 Moderate sales tax revenue growth is expected
In near future

 New construction appraised values in FY14 is
still below FY08 peak

25



BEST PRACTICES -
Alr Quality

New York City

* Progre or upgradm HVA
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BEST PRACTICES

Communications

Philadelphia B
 Award winning interact g""n
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BEST PRACTICES
Communications

Chicago

* IS expanding and updating itS Office of Chicago Chicago Chicago

City's engagement with residents on social media

. : : the Mayor Police Park Transit
mo_blle, socﬂ edia _and | Department District  Authority
online tﬂCh B0, (ONGEI Bt Facebook 11,498likes  37,119likes 13,012 lik 10,069 lik

— . . ] e ; . aceboo ] es . es - es - es

. cbfpmgnleatlon/mteractlon with

Twitter 28,206 14,789 14,543 25,513
followers followers followers followers
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Damaged Sign
1 Wedllington 51, Boston

_ Pothole
M42.33 EF1.16
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Please remove "End Road Work® 2agn.
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BEST PRACTICES
Infrastructure Replacement

Seattle
e Green Stormwate rlnga“cturi(GSI) aims to
.,_..,... tormw ater r N a more sustainable,

. aesth NJ ly ple smg énd cost effective approach
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BEST PRACTICES
Using Resources Strategically

Richmond

* Neighborhoods in Bloom targets six neighborhoods
with additional revitalization resources and
enhanced

Houston

« “Healthy Pets Healthy Streets” is a city and
advocacy group partnership that targets specific
neighborhoods with large stray animal populations

San Antonio

 Progressive animal control initiative that seeks to
enhance community and owner responsiblity

Photo Credit: Justin Treveen 30



BEST PRACTICES:
Strong Neighborhood Groups

Fort Worth & San Antonio

 Code Ranger Program builds neighborhood
partnerships with code officers

e Focus on training citizen volunteers
Cleveland

 Code Enforcement Partnership empowers

community organizations to educate property owners
on code compliance

* Neighborhood organizations, churches, and
community development corporations (CDCs)
receive training from city code officers

oto Credit: Justin Treveen 31
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BEST PRACTICES:

Technology
New York City




SUMMARY |

* With municipal leadership, regional
coll: b tion, envire imental initiatives,

- and community ir wol é'ment the Clty of
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