


Fee Study Results
Code Compliance Department 

Briefing to the Budget, Finance & 
Audit Committee
October 7, 2013

1



Purpose

• Overview of fee study
• Review Food Protection & Education services 

and proposed fees
• Next steps
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Overview of Fee Study

• The City’s Financial Management Performance 
Criteria (FMPC) requires fees and charges be 
reviewed every four years to determine the extent of 
cost recovery

• The review of fees and charges (fee study) has been 
conducted by an outside consultant
– The City’s current consultant is MGT of America, Inc.
– The Office of Financial Services coordinates the fee study 

as the lead department
– The service delivery department provides all data and 

confirms consultant’s findings
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Overview of Fee Study

• The primary goal of the fee study is to define 
what it costs the City to provide various fee-
related services and make recommendations 
for the appropriate cost recovery
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Overview of Fee Study

• Detailed analysis prepared to determine per 
unit cost for each service, including:  
– Hourly rates of staff providing the service
– Staff time spent to provide each service
– Other services/supplies/materials used to provide 

the service
– Allocated department and citywide indirect cost 

(internal services that benefit the service delivery 
department but are not directly billed such as 
attorney’s time and building usage)
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Overview of Fee Study

• Generally, fees should be adequate to recover 
the full cost associated with providing a 
service; however, there are exceptions such 
as:
– Rates that are set by state law
– Rates that are market driven since the services are 

optional such as golf green fees, room rentals, and 
cost-plus garbage pick-up
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Food Protection & Education

• Services provided
– Inspections at fixed, temporary and mobile food 

establishments twice a year 
– Food borne illness investigation/food sample 

collection analysis
– Enforce City Ordinances/State Laws that relate to 

the sale and service of food and beverages

7



Food Protection & Education

• Services provided
– Emergency response – manmade/natural disasters
– Consumer complaints
– Food safety training & education
– Food service manager certification program
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Food Protection & Education

• Services provided by other entities
– The State, County and Federal governments play 

a role in food safety inspections
– State & County

• County acts as local health authority and takes lead 
role in response to food borne illness outbreaks

• Inspects hospitals, nursing homes, daycares, etc.
• Provides restaurant inspections for unincorporated 

areas and municipalities
– Federal

• Inspects large scale food processing centers
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Food Protection & Education

• Fee Study for FY14 Budget
–29.5 FTE
• Supervisor III (2)
• Manager III (0.5)
• Administrative/Office (5)
• Sanitarians (22)
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Food Protection & Education

• Fee Study for FY14 Budget
–$2,624,636 total costs

• $2,398,232 direct department costs (personnel, 
supplies, professional services, etc.)

• $226,404 indirect costs (department support and 
citywide administrative)

–39 fees studied
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Food Protection & Education
Service Item Annual 

Volume
Revenue at 

Current Rate
Projected Annual

Revenue at 
Recommended Fee

Variance

Change of Ownership 1,100 $330,000 $144,313 ($185,687)

Food Service Manager Registration 3,702 $370,200 $74,025 ($296,175)

Food Handler Class / Registration 850 $39,250 $39,250 $0

Temporary Food Service Permit 1,259 $239,210 $196,693 ($42,517)

Annual Inspection – prim (1-,2,000 sq. ft.) 2,439 $951,210 $693,110 ($258,100)

Annual Inspection – prim (2,001 + sq. ft.) 2,101 $892,925 $656,594 ($236,331)

Annual Inspection – sec (1-,2,000 sq. ft.) 552 $215,280 $156,866 ($58,414)

Annual Inspection – sec (2,001 + sq. ft.) 153 $61,200 $47,815 ($13,385)

Schools (Public, Private & Charter) 315 $94,500 $84,257 ($10,243)

Reinstatement Fee After Lapsed Permit 900 $99,000 $212,223 $113,233

Limited Service (Lunch Trucks, Ice Cream, etc.) 300 $39,000 $41,065 $2,065

General Service Pushcarts (Hot Dogs, etc.) 200 $30,000 $47,213 $17,213

Other 824 $152,770 $98,731 ($54,039)

TOTAL 14,695 $3,514,545 $2,492,155 ($1,022,390)
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Food Protection & Education
• Recommendation
– Adjust Fees to reflect 100% cost recovery
– Exceptions:

• Food Handler Class / Food Handler Registration Fee –
Market Driven – No change recommended

• Recommended changes were anticipated and 
included in the FY14 budget based on 
preliminary analysis by consultant
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Next Steps

• Fee ordinance will be included on October 23rd

City Council agenda to approve the fee changes 
for Food Protection & Education

• Transportation Regulation services and proposed 
fees will be discussed at a future committee 
meeting
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Appendix – Fee Schedule
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Food Protection & Education

16* Service items with no volume in FY 2013-14

Revenue



Food Protection & Education
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Service Items 10 & 11: Market Driven

* Service items with no volume in FY 2013-14

Revenue



Food Protection & Education

18* Service items with no volume in FY 2013-14

Revenue



Food Protection & Education

19* Service items with no volume in FY 2013-14

Revenue



Food Protection & Education

20* Service items with no volume in FY 2013-14

Revenue



Food Protection & Education

21* Service items with no volume in FY 2013-14

Revenue



Food Protection & Education

22* Service items with no volume in FY 2013-14

Revenue
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