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PREFACE

PURPOSE

The Interagency Coordination (IAC) Process Manual provides procedure guideline for partnership projects
with other governmental agencies. The manual is organized by chapters reflecting the steps occurring during
the project implementation. The diagram below illustrates the sequential project phases and basic activities
of the process. Each project phase includes links to the applicable sections of the Interagency Coordination
Process Manual. The Interagency Coordination Process Manual is designed to focus on the internal City
process. This manual is not intended to elaborate other agencies’ processes or manuals, instead, it includes
links to applicable sections of their manuals when referenced.

Interagency Project Coordination Process Diagram

Project Initiation

« Call for Projects
* Agreement
Execution

*Engineering
and PS&E

* Environmental

*ROW
Acquisition

« Utility
Relocation

*Bidding/Letting

* Construction
Administration

* Construction
Completion

Project Closeout

*Final Project
Records

*Final
Reimbursement
Request

*Final Audit

*Project Close

Project Accounting

* Reimbursement Requests and Reportings

* Audit Preparation

Transportation Improvement Program (TIP) and Statewide TIP (STIP)

*TIP/STIP Plan
* Project Activation
* Project Modification

e Chapter 1 — Project Initiation

e Chapter 2 — Design

o Chapter 3 — Construction

e Chapter 4 — Project Closeout

o Chapter 5 — Project Accounting

e Chapter 6 - Transportation Improvement Program (TIP)
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Transportation infrastructure projects can take years to plan and implement. The process can vary
depending on the funding sources. Projects with federal/state funds must comply with rigorous federal/state
requirements, which can take much longer to implement than the locally funded projects. Projects can be
expedited by using 100% local and regional funds for one or more of project phases. The implementation
timeframes are generalized below:

Project Phase

Local/Regional Funds

Federal/State Funds

Engineering 6 to 18 months 1to 2 years
Environmental Review 0to 1 year 1to 2 years
Right-of-Way Acquisition | 0 to 2 years 1 to 3 years
Utility Relocation 0 to 12 months 6 to 12 months
Construction 1 to 2 years 1 to 4 years
Total 2 to 4 years 4 to 10 years

Environmental Process typically begins during the preliminary engineering/design phase (30% design stage).
Right-of-Way Acquisition and Utility Relocation typically begin at 60% of Engineering design stage. All four
activities can proceed concurrently and should be completed before bidding/letting for the Construction
phase.

The project implementation begins after the interlocal agreement is executed. The implementation
timeframes indicated above do not include project initiation and TIP/STIP activation phase.

AUDIENCE

The Interagency Coordination Process Manual is written for City’s Administrator, Program Manager, Project
Manager, administrative staff, and any staff who is involved with Interagency projects.

ACRONYM

ACM - Assistant City Manager

ADA — Americans with Disabilities Act

AFA — Advance Funding Agreement

AIS — Council Agenda Information sheet

BUILD — Better Utilizing Investments to Leverage Development

CAO - City Attorney’s Office

CE - categorical exclusion

CMAQ - Congestion Mitigation and Air Quality Program (Category 5)
CSJ - Control-Section-Job

DART — Dallas Area Rapid Transit
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DBE — Disadvantaged Business Enterprise

DFW — Dallas-Fort Worth

DWU — Dallas Water Utilities

ECO - Office of Economic Development

EMP — Equivalent Match Project

FA — Funding Agreement

FHWA — Federal Highway Administration

FO — Functional Obsolete

FPAA — Federal Project Authorization Agreement
HBP — Highway Bridge Program

HOV — High-Occupancy Vehicle

IAC — Interagency Coordination

ISO — International Organization for Standardization

LG — Local Government

LGPDD checklist — Local Government Project Development and Delivery Checklist

LGPM Guide — Local Government Project Management Guide
LGPP — Local Government Projects Procedure

LGPP Manual — Local Government Projects Policy Manual
LMA — Landscape Maintenance Agreement

LPAFA — Local Project Advance Funding Agreement

MAFA — Master Advance Funding Agreement

MCIP — Major Capital Improvement Program

MO — Minute Order

MPO — Metropolitan Planning Organization

MTP — Metropolitan Transportation Plan

M/WBE — Minority/Women-owned Business Enterprises
NCTCOG — North Central Texas Council of Governments
NEPA — National Environmental Policy Act

NTTA — North Texas Tollway Authority

NTP — Notice to Proceed

PBW — Department of Public Works

PMP — Project Management Procedure Manual

PSA — Project Supplemental Agreement or Project Specific Agreement

PS&E — Plans, Specifications, and Estimate

Revision 1: Effective 10/03/2022
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PWP — Participation Waived Project

RAISE — Rebuilding American Infrastructure with Sustainability and Equity
RAPTS — Revenue and Project Tracking System

RDM — Roadway Design Manual

RFP — Request for Proposal

RFQ — Request for Qualification

RFB — Request for Bids

ROW - Right-of-Way

RTC — Regional Transportation Council

RTR — Regional Toll Revenue

SD — Structurally Deficient

SD — Sustainable Development

SLOA - State Letter of Authority

SR - sufficient rating

SRTS - Safe Route to School

STBG - Surface Transportation Block Grant Program (Category 7)
STIP — Statewide Transportation Improvement Program

STP-MM — Surface Transportation Program-Metropolitan Mobility
STTC — Surface Transportation Technical Committee

TA — Transportation Alternatives Set-Aside

TDCs — Transportation Development Credits

TDLR — Texas Department of License and Regulation

TIF — Tax Increment Financing

TIGER — Transportation Investment Generating Economic Recovery
TIP — Transportation Improvement Program

TTC — Texas Transportation Commission

TxDOT — Texas Department of Transportation

Revision 1: Effective 10/03/2022

Page 8



CHAPTER 1 — PROJECT INITIATION

SECTION 1.0 - OVERVIEW

Interagency projects are initiated either through Call for Projects or collaboration with other governmental
agencies and typically consist of multiple funding sources.

When dealing with any matter associated with the Interagency projects, you must first identify the funding
sources and understand the programs that provide the funds because the process will vary depending on
the funding programs. You should not assume the same process solely based on the signatory agency of
an agreement, as most agencies have various funding programs with different requirements.

Once the project is selected, an interlocal agreement must be authorized by the Dallas City Council and
then signed by all partnered agencies. Depending on the funding sources/programs, an individual interlocal
agreement for each partnered agency may be required. For example, the City is the recipient of a federal
funded project and splitting the local match with Dallas County. In this case, the City will have an Advance
Funding Agreement (AFA) with TxDOT and a Project Specific Agreement (PSA) with Dallas County. If the
project includes private funds as the local match, a funding agreement with the private partner must also be
authorized by the Dallas City Council at the same time as the interlocal agreement.

To provide a quick reference, the process diagrams below illustrate the visual depiction of work steps with
major partnered agencies. The work steps are listed in approximate chronological order but may be
performed concurrently or may not be required in some cases. Most of the work steps contain a hyperlink
(blue underlined text) to the applicable section of referenced manual when you click on it.
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Dallas County

Phase Work Steps
Initiate Interagency projects o |dentify candidate projects
e Update project cost estimate as needed
o Attend Call for Projects workshops
e Understand Dallas County Major Capital Improvement Program (MCIP)
e Determine the City’s share of cost and funding source
e Prepare and Submit Applications
e Council Resolution with a list of projects to be submitted to Call for Projects
e Submit projects to Dallas County MCIP Call for Projects
o Wait for the announcement of Call for Projects selection
Determine agency role and responsibilities e Coordinate with Dallas County to determine who will be the lead agency to administer the
project and responsibilities of each agency
Authorize and Execute Project Specific | » Receive draft agreement from Dallas County
Agreement (PSA) or Funding Agreement (FA) | e Project Manager reviews draft for accuracy of project information
e Return draft to Dallas County for revision if errors found
Note: PSA/FA can be authorized at the same | o Project Manager prepares CAO package for agreement review and further process
time as Engineering Services Contract award, | o Project Manager prepares Council agenda package to authorize agreement and to receive
or as construction contract award if Dallas or make payment from/to Dallas County
County fund applies to construction only o Obtain signatures from ACM and CAO once Council authorizes the agreement
e Send partially executed agreement to Dallas County for County Commissioner Court
approval and final execution

Authorize and e Prepare CAO package to request for drafting

INCLUDE Execute private private agreement
PRIVATE FUND agreement with e Prepare Council agenda package to authorize
AS MATCH? private partner private agreement and to receive payment from

private partner at the same time as PSA/FA

CITY IS LEAD AGENCY

> DALLAS COUNTY IS LEAD AGENCY

Follow City process for all steps, refer to
City’s Project Management Procedure (PMP)

Design Phase | e« Procure Engineering Services contract Design Phase | ¢ Attend project meetings hosted by Dallas County
(by City) (City’s PMP, Section 13 — (by County) e Review plans from Dallas County
Engineer/Consultant Selection) ¢ Review and process invoices from Dallas County
e Prepare Council Agenda package to award e Summarize and monitor project expenditures, in
Note: follow Engineering Services contract Note: Dallas accordance with PSA and Council Resolutions
City’s process | « Manage Engineering Services contract County will e Authorize and execute Supplemental Agreement
and design (City’s PMP, Exhibit 4.1 and 4.2 and prepare plan to PSA or FA, if required, with or without City’s
standards relevant sections) set in their share of additional project cost
* Send plans to Dallas County for their format, but  Obtain PBW Director’s signature on coversheet as
review at each Consultant submittal design will City’s approval of plans
e Reimbursement request to Dallas County follow City’s
immediately after each payment to standard
consultant, if Dallas County fund applies to
design
e Request to Real Estate for right-of-
way/easement acquisition (City’s PMP,
Section 12 — Land/Easement Acquisition
and Exhibit 4.2)
e Release plans to utilities for review and
relocation at 65% design stage (City’s
PMP, Section 17 — Utilities)
o Obtain final plans review approval and
coversheet signature from Dallas County
J_L (Continued to next page) g (Continued to next page)
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(Continued) (Continued)
Bidding Follow City’s Project Management Bidding Attend pre-bid meeting and bid opening hosted by
(by City) Procedure Manual, Section 32 — Bid Phase (by County) Dallas County

Note: follow

Invite Dallas County to attend pre-bid
meeting and bid opening
Send bid tabulation to Dallas County for

Note: Dallas

Review bid tabulation from Dallas County and
concur if satisfy
Authorize and execute Supplemental Agreement

Note: follow
City’s process
(PMP)

Reimbursement request to Dallas County
immediately after each payment to
contractor/material testing firm if Dallas
County fund applies to construction
Authorize and execute Supplemental
Agreement to PSA, if required, with or
without City’s share of additional project
cost

Invite Dallas County to final walk thru and
include their punch list for correction by
Contractor

Note: Dallas
County’s
process

City’s process their concurrence County’s to PSA for additional project cost based on the
(PMP) Prepare Council Agenda package to award process lowest bid amount, if required

Construction Contract
Construction Manage construction contract (City’s Construction Attend pre-construction and partnering meeting
Phase Project Management Procedure Manual, Phase hosted by Dallas County
(by City) Section 33 thru 51) (by County) Attend monthly meetings hosted by Dallas County

Conduct routine project site visit

Review and concur change orders that result in
increase of project cost and City’s share of cost
Review and process invoices from Dallas County
Summarize and monitor project expenditures, in
accordance with PSA and Council Resolutions
Authorize and execute Supplemental Agreement
to PSA, if required, with or without City’s share of
additional project cost

Attend final walk thru hosted by Dallas County and
provide punch list for corrections

Program Manager issues a substantial acceptance
letter to Dallas County once all corrections are
satisfied (see example in Exhibit)

Attend one-year warranty walk thru and Program
Manager issues a final acceptance letter to Dallas
County, if no further correction is needed, to
resume City’s maintenance responsibility of facility

~

<

Note: follow

Review final project expenditures and cost
breakdown for each agency in accordance
with PSA and Council Resolutions

Note: Dallas

City’s process Send final Shop drawing, final invoices to County’s
(PMP) Dallas County process

Project Follow City’s Project Management Project Receive final record drawing from Dallas County
Closeout Procedure Manual, Section 52 — Project Closeout Authorize and execute Supplemental Agreement
(by City) Closeout (by County) to PSA for City’s share of additional final project

cost, if required
Deposit unused city fund advanced to and
returned by Dallas County, if any

Department of Public Works (PBW) has developed a Project Management Procedure Manual (PMP) for
PBW Project Managers to cover their duties and responsibilities. PMP is referenced throughout this IAC
process manual where the City’s standard and procedure are allowed for the interagency projects. The
hyperlink to access the electronic version of PMP will be provided in the future revision of this manual.

PBW also uses the ISO 9001 documents and these documents can be accessed at the City of Dallas
SharePoint site at https://dallastxgov.sharepoint.com/sites/city/4eval/pbw/SitePages/Department.aspx and
the FTP site at: ftp:/ftp.dallascityhall.com/PBW/1ISO%209001/.

Other useful PMP references include:
e Project Management Responsibilities Authority and Accountability Checklist (PBW-FRM-332) of PMP
provides detailed information of project manager responsibilities

e EXHIBIT B1 — CAPITAL PROJECTS — DESIGN THROUGH CONSTRUCTION (PBW-PRO-301)
e EXHIBIT B2 — PLAN PRODUCTION WORKFLOW
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Texas Department of Transportation (TxDOT) — Federal and State Funds Excluding RTR

Phase

Work Steps

Initiate Interagency projects

Identify candidate projects

Update project cost estimate as needed

Attend Call for Projects workshop (Call for Projects issued by TxDOT or NCTCOG)

Identify and understand the funding program that provides funds for the Call for Projects
Determine the City’s share of cost and funding sources

Prepare application

Council Resolution with a list of projects to be submitted to Call for Projects and funding
commitment if required

Submit projects to Call for Projects

Wait for the announcement of Call for Projects selection

the new projects

Wait for a Minute Order (MQO) approved by
Texas Transportation Commission (TTC) for

=

=1

Complete Local Government
Project Procedure training (any

staff works directly on or

Request TxDOT to draft Activate project in

Advanced Funding Agreement Transportation Improvement

(AFA) Program (TIP) and Statewide
TIP (STIP)

oversees project)

Authorize and Execute AFA

Note: Any local expenditure incurred prior to
full execution of AFA will not be reimbursed.
The City shall not proceed with design
without full execution of AFA, unless the City
is not seeking federal/state reimbursement
for design. Same rule applies to right-of-way,
utilities, and construction.

Project Manager/Program Manager complete Local Government Agency Oversight Form A
from TxDOT

Receive draft agreement from TxDOT

Project Manager reviews draft for accuracy of project information

Return draft to TxDOT for revision if errors found

Project Manager prepares CAO package for agreement review and further process

Project Manager prepares Council agenda package to authorize agreement and to receive
or make payment from/to TxXDOT

Obtain signatures from ACM and CAO once Council authorizes the agreement

Send partially executed agreement to TxDOT for their final execution

INCLUDE COUNTY
OR PRIVATE FUND
AS MATCH?

Authorize and
Execute
agreement with

county or private

partner

Prepare CAQO package to request for reviewing
PSA or drafting private agreement

Prepares Council agenda package to authorize
agreement and to receive payment at the same
time as AFA

CITY IS LEAD AGENCY

Follow Local Government Project Procedure
(LGPP) for all steps

%

TXDOT IS LEAD AGENCY

y

Design Phase | ¢ Make advance payment to TxDOT for Design Phase Make advance payment to TxDOT for City’s
(by City) their oversight costs before TxDOT can (by TxDOT) share of project cost associated with design
begin oversight work including review of prior to beginning design
Note: process and plans Attend project meetings hosted by TxDOT
1. Must use o Federal Project Authorization Aqre_ement Note: Review plans from TxDOT
AASHTO (FPAA) and State Letter of Authority Facilitate project concerns/issues from City
CEETEiTE (SLOA). No FPAA needed if only state official, management, and communities
Design Guide fund. o _ Summarize and monitor project expenditures
and TxDOT » Submit City’s engineering services and progress, in accordance with AFA and
plan format. contract procurement procedure (RFQ, Council Resolutions
RFP) for the project at least 3 weeks prior Authorize and execute Supplemental
2. City can to initiating the selection process Agreement to AFA, if required, when project
proceed e Proceed to procure Engineering Services scope/funding/cost change
without SLOA contract Obtain PBW Director’s signature on
and FPAA and e Obtain TxDOT'’s concurrence on the coversheet as City’s approval of plans
use City’s plan Consultant selection
format and e Prepare Council Agenda package to
process, but award Engineering Services contract
unless it is
approved in (Continued to next page) (Continued to next page)
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writing, design
still must
comply with
AASHTO
Geometric
Design Guide,
if no
federal/state
funds allocated
for design

(Continued from previous page)
Manage Engineering Services contract
(LGPP, Section 4)
Submit plans to TxDOT for their review
and approval at each milestone before
moving forward to the next (LGPP,
Chapter 7)
Submit Environmental Document to
TxDOT for review after 60% plan approval
Submit reimbursement request to TXDOT
immediately after each payment to
consultant, if federal/state fund applies to
design
Request to Real Estate for right-of-
way/easement acquisition. (Follow LGPP,
Chapter 6, if seeking federal/state
reimbursement for right-of-way cost)
(follow City’s PMP, Section 12 —
Land/Easement Acquisition and Exhibit
4.2, if not seeking federal/state
reimbursement for right-of-way cost)
Release plans to utilities for review and
relocation at 65% design stage (City
PMP)
Must receive Environmental clearance
prior to finalizing PS&E for construction
letting
Submit and obtain PS&E approval and
coversheet signature from TxDOT (LGPP,
Section 7.6)

(Continued from previous page)

L

L

Bidding/Letting
(by City)

Note:

follow LGPP
and City PMP;
use LGPP ifin
conflict

e Prepare bid document for TXDOT'’s

approval for letting

e Obtain DBE goal from TxDOT
o Provide right-of-way and utility clearance

statement to TxDOT

e Obtain FPAA and SLOA for construction

letting.No FPAA needed if only state fund

o Proceed with advertisement and letting
e Invite TXDOT to attend pre-bid meeting

and bid opening

e Evaluate bid submittals for conformity

(LGPP, Section 8.2)

e Submit bid tabulation and bid analysis to

TxDOT for their concurrence of lowest
responsive bid

Prepare Council Agenda package to
award construction contract

Bidding/Letting
(by TXDOT)

Note:

¢ Advance City’s share of project cost associated
with construction prior to letting (the amount will
be based on engineering’s cost estimate)

o Attend pre-bid meeting hosted by TxDOT

¢ Review bid tabulation from TxDOT and concur if
satisfy

o Authorize and execute Supplemental Agreement
to AFA for additional project cost based on the
lowest bid amount, if required

<

~

Construction
Phase
(by City)

Note:

follow LGPP
and City PMP;
use LGPP ifin
conflict

Manage daily construction activities (City’s
Project Management Procedure Manual,
Section 33 thru 51)

Additional contract specifications required
by TxDOT (LGPP, Section 9.3)

Project Manager prepares and submits
monthly progress report with its invoice to
TxDOT’s PM. It is mandatory and required
regardless of whether an invoice is
submitted. (LGPP, Chapter 9)

Submit reimbursement request to TXDOT
immediately after each payment to
contractor (A federal-aid project may be
defined as an inactive project obligation by
FHWA if no expenditures are made for a
year.)

Obtain TXDOT'’s concurrence on change
orders

Invite TxDOT to final walk thru and include
their punch list for correction by Contractor

Construction
Phase
(by TxDOT)

Note:

Attend pre-construction meeting hosted by TxDOT
Attend monthly meetings hosted by TxDOT
Conduct routine project site visit

Facilitate project concerns/issues from City official,
management, and communities

Summarize and monitor project expenditures, in
accordance with AFA and Council Resolutions
Concur change orders that increase the City’s
share of cost

Authorize and execute Supplemental Agreement
to AFA, if required, with or without City’s share of
additional project cost

Attend final walk thru hosted by TxDOT and
provide punch list for corrections

A maintenance agreement may be required prior
to completion of construction, if the City is to
maintain the new facility

Council Action to execute a maintenance
agreement, if required

<_XContinued to next page)
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(Continued) (Continued)
Project Follow City’s Project Management Project ¢ Receive final record drawing from TxDOT
Closeout Procedure Manual, Section 52 — Project Closeout e Receive Final Statement of Cost from TxDOT
(by City) Closeout (by TxDOT) (typically 6 to 12 months after project completion),
Review final project expenditures and cost either requesting additional payment for the city’s
breakdown for each agency in accordance share of final project cost or enclosing refund of
Note: with AFA and Council Resolutions Note: the advanced city fund
follow LGPP Send final Shop drawing, final invoices to
and City PMP; TxDOT
use LGPP ifin Submit required closeout documents to
conflict TxDOT (LGPP, Chapter 10)
e Receive Final Statement of Cost from
TxDOT (typically 6 to 12 months after
project completion), either requesting
additional payment for the city’s share of
final project cost or enclosing refund of the
advanced city fund

TxDOT developed a series of reference Local Government Project Procedure (LGPP) documents to assist
local governments and TxDOT staff during the development and management of LG transportation projects.
These documents are referenced throughout this IAC process manual and include:

Revision 1: Effective 10/03/2022

Local Government Projects Policy Manual (LGPP Manual) — provides information on federal and
state laws and regulations relevant to each step in the development of a LG project and outlines the
policies that must be followed by the LG and TxDOT during administration of a LG project.

Local Government Project Management Guide (LGPM Guide)— provides project management
guidance for a LG administering a LG transportation project and for TxDOT staff who are providing
oversight.

Local Government Project Best Practice Workbook (Workbook)- as a quick-reference tool to
assist local governments (LG) and TxDOT staff with administration of LG projects. Throughout this
Workbook, links to the Guide are provided to assist in navigation between documents.

Local Government Projects Online Toolkit (Toolkit)— presents information in a format mirroring
the project development process presented in the Manual and Guide. The Toolkit provides users
with an easy-access portal to find and download many useful forms of information.

Local Government Project Development and Delivery Check List (LGPDD Checklist)— provides
local governments and TxDOT staff an overview of required elements throughout the project
development and delivery process and can be utilized as a mechanism to document completion of
specific activities and reviews.
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Texas Department of Transportation (TxDOT) - Off-System RTR Funded Projects

Phase

Work Steps

Initiate Interagency projects

Identify candidate projects

Update project cost estimate as needed

Collaborate with NCTCOG and TxDOT to seek fund for the project

Identify and understand the funding program that provides funds for the project
Determine the City’s share of cost and funding sources

Council Resolution with a list of projects to be funded and funding commitment if required
Wait for RTC'’s approval of the project

the new projects

Wait for a Minute Order (MQO) approved by
Texas Transportation Commission (TTC) for

-

=1

Request TxDOT to draft Activate project in

Advanced Funding Agreement Transportation Improvement

(AFA) Program (TIP) and Statewide
TIP (STIP)

Authorize and Execute AFA

Note: Pre-award authority to incur costs for
project prior to full execution of AFA is

allowable under certain conditions with pre-
approval from NCTCOG, but only up to the

Receive draft agreement from TxDOT

Project Manager reviews draft for accuracy of project information

Return draft to TxDOT for revision if errors found

Project Manager prepares CAO package for agreement review and further process

Project Manager prepares Council agenda package to authorize agreement and to receive

project

amount of local match required for the

or make payment from/to TxDOT
Obtain signatures from ACM and CAO once Council authorizes the agreement
e Send partially executed agreement to TxDOT for their final execution

Authorize and .
Execute
agreement with .
county or private
partner

No/1 |‘
Al

Prepare CAO package to request for reviewing
PSA or drafting private agreement

Prepares Council agenda package to authorize
agreement and to receive payment at the same
time as AFA

INCLUDE COUNTY
OR PRIVATE FUND
AS MATCH?

CITY IS IMPLEMENTING (LEAD) AGENCY

Follow City process for all steps, refer to City’s
Project Management Procedure (PMP)

/

Design Phase o Receive full RTR fund allocated to the project 30 days after execution of AFA
(by City) e Procure Engineering Services contract (City’'s PMP, Section 13 — Engineer/Consultant Selection)
e Check Debarment of the bidders, in addition to PMP (external auditor typically examines this item)
e Prepare Council Agenda package to award Engineering Services contract
Ng_te,: follow e Manage Engineering Services contract (City’s PMP, Exhibit 4.1 and 4.2 and relevant sections)
City’s process e Send plans to TxDOT for their review at each Consultant submittal
and design e Summarize and monitor project expenditures, in accordance with AFA, Council Resolutions, and RTR account balance
standards e Provide monthly project report to NCTCOG
e Request to Real Estate for right-of-way/easement acquisition at 60% design stage (City’'s PMP, Section 12 —
Land/Easement Acquisition and Exhibit 4.2)
e Begin Environmental Review checklist process at 60% design stage and complete it before bidding/letting
e Release plans to utilities for review and relocation at 65% design stage (City’s PMP, Section 17 — Utilities)
e Obtain final plans review approval and coversheet signature from TxDOT
Biddirig/Letting | ¢ Follow City’s Project Management Procedure Manual, Section 32 — Bid Phase
(by City) e Check Debarment of the bidders, in addition to PMP (external auditor typically examines this item)
e Invite TXDOT to attend pre-bid meeting and bid opening
Nc')_te,: follow e Send bid tabulation to TxDOT for their concurrence
(C,;%;)process ¢ Prepare Council Agenda package to award Construction Contract

@(Continued to next page)
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(Continued)

L

Construction
Phase

(by City)

Note: follow

Manage construction contract (City’s Project Management Procedure Manual, Section 33 thru 51)

Summarize and monitor project expenditures, in accordance with AFA, Council Resolutions, and RTR balance

Seek approval of RTC for to use cumulative interest accumulated or additional RTR funds for cost overrun of the same
project before project closeout, if needed

Provide monthly project report to NCTCOG

Invite TXDOT to final walk thru and include their punch list for correction by Contractor

Note: follow
City’s process
(PMP) and
NCTCOG

process for RTR

City’s process

(PMP)

Project Follow City’s Project Management Procedure Manual, Section 52 — Project Closeout

CILM-‘ Review final project expenditures and cost breakdown for each agency in accordance with AFA, Council Resolutions, and
(by City) RTR balance

Complete Off-system RTR projects closeout process required by NCTCO and TxDOT

Revision 1: Effective 10/03/2022 Chapter 1 Page 16




North Central Texas Council of Governments (NCTCOG)- Sustainable Development (RTR)

Phase

Work Steps

Initiate Interagency projects

Identify candidate projects

Update project cost estimate as needed

Collaborate with NCTCOG and TxDOT to seek fund for the project; or

Submit project to Call for Projects

Identify and understand the funding program that provides funds for the Call for Projects
Determine the City’s share of cost and funding sources

Council Resolution with a list of projects to be funded and funding commitment if required
Wait for RTC'’s approval of the project

Wait for a Minute Order (MQO) approved by
Texas Transportation Commission (TTC) for
the new projects

-

=1

Request NCTCOG for a draft

| Activate project in Transportation

Advanced Funding Agreement

Improvement Program (TIP) and

(AFA)

| Statewide TIP (STIP)

o NCTCOG will then request
and work with TxDOT to

draft AFA

o NCTCOG will activate project in
TIPISTIP and make modifications if
required

Authorize and Execute three-party AFA

Receive draft agreement from NCTCOG

Note:

Project Manager reviews draft for accuracy of project information

Return draft to NCTCOG for revision if errors found

Project Manager prepares CAO package for agreement review and further process

Project Manager prepares Council agenda package to authorize agreement and to receive
or make payment from/to TxDOT

Obtain signatures from ACM and CAO once Council authorizes the agreement

e Send partially executed agreement to NCTCOG for final execution

Authorize and e Prepare CAO package to request for reviewing
INCLUDE COUNTY Execute PSA or drafting private agreement
OR PRIVATE FUND agreement with e Prepares Council agenda package to authorize
AS MATCH? county or private agreement and to receive payment at the same
partner time as AFA
NO
/1
Al

CITY IS IMPLEMENTING (LEAD) AGENCY

Follow City process for all steps, refer to City’s
Project Management Procedure (PMP)

/

Design Phase
(by City)

Note:

1.follow City’s
design
standards

2.follow City’s
process (PMP)
and NCTCOG
process

Receive notice to proceed from NCTCOG to begin design phase

Procure Engineering Services contract (City’s PMP, Section 13 — Engineer/Consultant Selection)

Check Debarment of the bidders, in addition to PMP (external auditor typically examines this item)

Obtain NCTCOG'’s concurrence on the Consultant selection

Prepare Council Agenda package to award Engineering Services contract

Manage Engineering Services contract (City’s PMP, Exhibit 4.1 and 4.2 and relevant sections)

Send plans to NCTCOG for their review at each Consultant submittal

Conduct a project review meeting with NCTCOG at 60% plan completion, as required by NCTCOG
Summarize and monitor project expenditures, in accordance with AFA and Council Resolutions

Submit reimbursement request to NCTCOG immediately after each payment to Consultant

NCTCOG will review/approve reimbursement request, then forward to TxDOT to make payment directly to the City
Request to Real Estate for right-of-way/easement acquisition at 60% design stage (City’'s PMP, Section 12 —
Land/Easement Acquisition and Exhibit 4.2)

Begin Environmental Review checklist process at 60% design stage and complete it before bidding/letting
Release plans to utilities for review and relocation at 65% design stage (City’s PMP, Section 17 — Utilities)
Obtain final plans/bid proposal review approval and notice to proceed from NCTCOG for construction letting

(Continued to next page)
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(Continued)

Bidding/Letting | o Follow City's Project Management Procedure Manual, Section 32 — Bid Phase

(by City) e Check Debarment of the bidders, in addition to PMP (external auditor typically examines this item)
e Invite NCTCOG to attend pre-bid meeting and bid opening

Ng_te,: follow « Send bid tabulation to NCTCOG for their concurrence

City’s process e Prepare Council Agenda package to award Construction Contract

(PMP)

Construction e Manage construction contract (City’s Project Management Procedure Manual, Section 33 thru 51)

Phase e Summarize and monitor project expenditures, in accordance with AFA and Council Resolutions

(by City) e Submit reimbursement request to NCTCOG immediately after each payment to Contractor
e NCTCOG will review/approve reimbursement request, then forward to TxDOT to make payment directly to the City
e Invite NCTCOG to final walk thru and include their punch list for correction by Contractor

Note: follow

City’s process

(PMP)

Project ¢ Follow City’s Project Management Procedure Manual, Section 52 — Project Closeout

Closeout o Review final project expenditures and cost breakdown for each agency in accordance with AFA, Council Resolutions,

(by City) and RTR balance
o Complete Off-system RTR projects closeout process required by NCTCOG

Note:

follow City’s

process (PMP)

and NCTCOG

process
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SECTION 1.1 — INITIATE PARTNERSHIP PROJECTS

1.1.0 Overview

The City typically initiates the partnership projects by either responding to Call for Projects or
collaboration with other governmental agencies.

1.1.1 Selected by Federal/State/NCTCOG/County Call for Projects

A Call for Projects is a competitive, technical-based project selection process, and it can be issued
by Federal, TXxDOT, NCTCOG, Dallas County, or Collin County. The typical timeframe from the
announcement of Call for Projects to the announcement of selection takes 9 to 13 months. The steps
for project selection through Call for Projects can be generalized as below:

Call for Projects

annoucement

1.1.1.1

1.1.1.2

5 Determine 5
Cé%%’}gg; - City's share R eg&wg% o Submit Selection
. projects oi“S f)?ﬁ(t: ggd Briefing applications annoucement
:| 1to2months | | 1week | | 2to3months | | 1day |: [ 6to8months
Prepare applications
[ 3 to 5 months | :

Call for Projects Announcement

Call for Projects can be issued by federal, state, NCTCOG, Dallas County, Collin County as
funds become available. Agency who issues the Call for Projects will also host a series of
workshops to explain the application procedure, funding program, eligibility, selection
categories and criteria, implementation requirements, funding obligation, and schedules.
Some of the agencies will also provide optional pre-screening assistance to the applicant
cities. Interagency City staff who will be involved in preparing the Call for Projects application
or managing the partnership projects are encouraged to attend the workshop and take
advantage of the pre-screening assistance.

Identify Candidate Projects

Identifying candidate projects is a repeatable process for documenting, validating, ranking,
recommending, and approval process to choose the projects that are best suited for the Call
for Projects categories and scoring criteria. The basis includes:

e Projects identified by Councilmembers and/or through community meetings

¢ Projects identified from the city’s Needs Inventory list

¢ Projects were not selected by other recent Call for Projects

¢ Projects that support City economic development initiatives, such as Inland Port
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e Consultation with other departments (e.g., Public Works, Transportation,
Development Services, Economic Development, Planning and Urban Design, Park
and Recreation, and Government Affairs)

1.1.1.3  Determine City’s Share of Cost and Funding Sources

To determine the City’s share of cost and funding sources, a good project cost estimate must
first be developed. When developing a project cost estimate for Call for Projects, you MUST
also include other agency’s direct cost and inflation. You may include City’s management
cost (staff time) for the Dallas County’s Major Capital Improvement Program (MCIP). The
typical project cost estimate includes the following components:

Project Cost Estimate = Design + Construction + Agency’s Direct Cost + Inflation
+ Right-of-Way + Ultility Relocation

o Design Cost: approximately 15 to 20 percent of the design and construction cost
e Construction Cost: use the most recent bid unit prices for the engineering cost estimate
e Agency’s Direct Cost:
- For TxDOT Direct Cost, consult with TxDOT for the specific percentage applied to the
project. For example, direct state cost for the 2021 TxDOT Transportation Alternatives
(TA) Program project is calculated at 15 % of the total construction cost.
- For Dallas County’s In-House Delivery Cost (IHPD), consult with Dallas County staff.
- May include City’s management cost (staff time) for Dallas County’s MCIP projects.
Apply the same percentage rate as Dallas County’s IHPD or calculate the cost with
estimated manhours and hourly rates
¢ Inflation Cost: use 4% per year inflation rate till the year the project goes to construction
¢ Right-of-way Cost: consult with Real Estate Division for the property value
o Utility Relocation Cost: consult with utility companies for the extent of relocation and costs.
See Section 17 Utilities of the City’s Project Management Procedure Manual (PMP) for City’s
utility relocation policy.

Once a project cost estimate is developed, you MUST determine which phase of project to
receive grant from Call for Projects (i.e., either design, construction, ROW, utilities, or
combinations of the above) and whether costs are eligible for the funding program. For
example, utility burial, utility relocations for Highway off-system Bridge Program, or utility
relocations that are not within easement are not eligible for federal funding program.

City’s Share of Cost = Eligible Project Cost x % of Required City Match + Ineligible Project Cost

The City’s share cost can come from the existing or future City funds, private funds, other
governmental agency’s funds, or combination of the above. These funds are detailed in
Section 1.2 of this manual.

1.1.1.4  Council Resolution or Briefing

An approved Council Resolution or Council Committee Briefing for the City’s project
submission and matching fund commitment is required, as part of the application, by
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NCTCOG Call for Projects, NCTCOG Funding Initiative, and Dallas County MCIP Call for
Projects.

See an example in Exhibit of this manual: EXHIBIT B3: SAMPLE OF COUNCIL
RESOLUTION FOR SUBMISSION AND FUNDING COMMITMENT

1.1.1.5 Prepare and Submit Applications

For the Federal Call for Projects, the Office of the Government Affairs typically facilitates and
coordinates with city departments to prepare and submit the grant applications. The
interested department is required to provide the project details (e.g., name, limits, scope, cost
estimate for each project phase with the breakdown of federal fund and city match, and
schedule for each project phase), benefit-cost analysis and any relevant information for the
project.

For TxDOT, NCTCOG, and Dallas County Call for Projects, applications are typically
prepared and submitted by Transportation Department. Public Works Department may
prepare and submit additional PBW projects as needed.

1.1.1.6 Selection Announcement

The agency will begin evaluation and ranking process for the selection after the Call for
Projects submission deadline. The agency may contact the City for additional information or
reconcile significant differences on the application. The process typically takes approximately
6 to 8 months.

FEDERAL CALL FOR PROJECTS

Federal may issue Call for Projects to fund transportation infrastructure projects when funding
becomes available. The City submits projects directly to GRANTS.GOV for consideration by United
State Department of Transportation. Past grants include nine Transportation Investment Generating
Economic Recovery (TIGER) (2009 — 2017), three Better Utilizing Investments to Leverage
Development (BUILD) (2018-2020), and two Rebuilding American Infrastructure with Sustainability
and Equity (RAISE) (2021-2022). The eligible projects need to be shovel ready.

TXDOT CALL FOR PROJECTS

For TxDOT-selected projects, the City submits projects directly for consideration by TxDOT. A set of
projects is then selected either through a competitive call for projects or strategically, at the discretion
of the Texas Transportation Commission (TTC), or TxDOT Dallas District Office.

TxDOT Call for Projects include project selection for federal pass-through funding programs and
state funding programs. See Section 1.2.1: Federal Funding Programs and Section 1.2.2: State
Funding Programs of this manual for program details.

See an example in Exhibit of this manual: EXHIBIT B4: SAMPLE OF TXDOT TA CALL FOR
PROJECTS APPLICATION
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NCTCOG CALL FOR PROJECTS

NCTCOG Call for Projects may include projects selection for federal funding programs (Section 1.2.1:
Federal Funding Programs of this manual), RTR program (Regional Toll Revenue RTR under
Section 1.2.2: State Funding Programs of this manual), or any regional /local funds available at the
time of the Call for Projects. The implementation process of the projects will depend on the type of
funding provided for the Call for Projects.

¢ Sustainable Development Call for Projects
RTC initiated sustainable development program in 2001. Since 2001, NCTCOG has issued
four Call for Projects. See Sustainable Development Program under Section 1.2.3 NCTCOG
(RTC) FUNDING PROGRAM of this manual for program details.

e Transportation Alternatives Calls for Projects
NCTCOG periodically funds SRTS infrastructure projects, such as sidewalks and crosswalks,
through Transportation Alternatives calls for projects. See SIDEWALK IMPROVMENTS
under Section 1.2.3 NCTCOG (RTC) FUNDING PROGRAM of this manual for program
details.

DALLAS COUNTY MAJOR CAPITAL IMPROVEMENT PROGRAM (MCIP) CALL FOR
PROJECTS

Dallas County funds transportation infrastructure projects, typically every two to three years, through
the selection of Major Capital Improvement Program (MCIP) Call for Projects. Dallas County began
MCIP in 1999, with 1t Call for Projects. Since then, Dallas County has issued seven MCIP call for
projects in 1999 (1), 2001 (2"9), 2003 (3™), 2005 (4™), 2008 (5%), 2012 (6'"), and 2019 (7™).

Dallas County’s MCIP Call for Projects scoring categories typically include Roadway Capacity
Connectivity, Bicycle/Pedestrian, Safety, and Innovation & Alternative Mobility Solution. Applicants
(cities) must complete MCIP project Eligibility Form, MCIP Pre-Screening Form (optional), MCIP
Project Application Form, and MCIP Project Technical Details for Proposed Project Form.

More information about the Dallas County MCIP Call for Projects can be found at Dallas County
website: https://www.dallascounty.org/departments/pubworks/mcip-projects.php

Also see an example in Exhibit of this manual: EXHIBIT B5: SAMPLE OF DALLAS COUNTY MCIP
CALL FOR PROJECTS APPLICATION

COLLIN COUNTY CALL FOR PROJECTS
Collin County periodically funds thoroughfare improvements projects with their bond funds, through
the selection of Call of Projects.

Collin County does not require specific form or format for their Call for Projects submittal as long as
the applicants include the basic information, such as name of the applicant (city), project name/limits,
project description, project cost estimate, amount of funding requested, Council approval of the
project, and any approved permits. Projects will be rated based upon the criteria specified in their
Call for Project announcement.
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1.1.2 Selected by Regional Transportation Council (RTC) Strategic Funding Initiatives

Another project selection method by Regional Transportation Council (RTC) is a strategic funding
initiative, which is a more subjective method of selecting and funding transportation projects. Through
this type of initiative, NCTCOG staff works cooperatively with STTC, RTC, and regional partners to
select projects that further regional priorities. Projects are evaluated based on individual merits and
impact on the regional transportation system. The RTC has issued several such funding initiatives,
including the 2017-2018 Congestion Mitigation Air Quality/ Surface Transportation Block Grant
(CMAQ/STBG) Programs that partnered with six City of Dallas’ 2017 Bond Program projects (Local-
Bond-Program-Project-List-RTC-Action-Revised.pdf (nctcog.org)). Funds provided for this initiative
are federal funds, therefore, the requirements and implementation process for these projects are the
same as other federal-aid projects (Section 1.2.1 Federal Funding Program of this manual).

SECTION 1.2 — IDENTIFY FUNDING PROGRAMS/SOURCES

1.2.0 Overview

When dealing with any matter associated with the Interagency project, you must first identify the
funding sources, rather than the agency, and understand the programs that provide the funds
because the process will vary depending on the funding programs. You should not assume the same
process solely based on the signatory agency of an agreement, as most agencies have various
funding programs with different requirements.

1.2.1

Federal Funding Programs

All federal funding programs for the interagency projects are passed through TxDOT and the City is
the subrecipient of federal funds. The agreements are drafted directly between TxDOT and the City.
The City has an active Master Advance Funding Agreement (MAFA) with TxDOT to outline the
general terms and conditions of the partner relationship and laws/policies governing the agreement.
An Advance Funding Agreement (AFA) is used to define the scope of work, funding obligation, and
agencies’ responsibility for performing work of a specific project.

Federal funding programs, excluding the Highway Bridge Program (HBP) that is detailed below in
this section, generally require a minimum of twenty percent (20%) local match of the eligible project
cost. The local match can be city funds, county funds, private funds, or combinations of the above.
In the case of involving county or private funds, an additional agreement between the City and the
County or private entities must be drafted in accordance with the interlocal agreement between
TxDOT and the City. Transportation Development Credits (TDCs) may also be used in lieu of a local
match in some of the funding programs. TDCs is detailed in Section 1.2.6 of this manual.

Federal funds are reimbursement-base and can be used for the eligible design, construction, right-
of-way, utility relocation, or combinations of the above, depending on the funding program. The costs
for the City’s management (staff time), in-house design, inspection, and construction material testing
are not eligible for reimbursement. The traffic items (e.g., traffic signal controllers, street name signs,
signal work) may be reimbursable, if the City obtains TxXDOT’s approval for performing the work and
set up a force account at the beginning of the project or obtains a sole source approval before letting.
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The City is responsible for any project cost overruns, in excess of the federal funding participation.
Types of Federal Funding program include the following:

e Surface Transportation Block Grant (STBG) Program: previously named Surface
Transportation Program — Metropolitan Mobility (STP-MM) Program. This program is designed
for mobility and air quality projects (e.g., freeway/HOV improvements, arterial street
widenings/extensions, traffic flow improvements, air quality projects) within the Metropolitan Area
Boundaries with population of 200,000 or greater. STBG projects are selected by RTC, with final
approval by TTC and the federal government.

e Congestion Mitigation and Air Quality (CMAQ) Program: used on projects with emission
benefits (e.g., traffic flow improvements, bus/rail transit expansion, intersection improvements,
other air quality projects). CMAQ projects are selected by RTC, with final approval by TTC and
the federal government.

¢ Transportation Alternatives Set-Aside (TA) Program: used on locally sponsored pedestrian
and bicycle infrastructure projects. TxDOT administers TA projects for non-urban and small-
urban areas with population less than 200,000. NCTCOG administers TA projects for large-urban
areas with population over 200,000. TxDOT and NCTCOG are responsible for selecting TA
projects independent of one another.

o Safe Route to School (SRTS) Program: used on infrastructure projects that facilitate bicycling
and walking among schoolchildren. SRTS funds are available for all areas regardless population
size. The selection of SRTS projects is through call for projects, typically combined with TA
Program, by TxDOT or NCTCOG.

o Participation Waived Project/ Equivalent Match Project (PWP/EMP) Program under the
Highway Bridge Program (HBP) for off-system bridges: The HBP is a federal program
established in 1978 to provide for the repair and replacement of both on-system and off-system
deficient bridges on the Federal-aid highway system. The allocation of funding responsibility for
a HBP project is federal 80%, TxDOT 10%, and local government (LG) 10%. The PWP/EMP
program allows LG to waive its 10% cost participation requirements in a federal off-system HBP
project (PWP) if LG agrees to use an equivalent dollar amount of local funds to improve other
deficient bridge in its jurisdiction (EMP). A Funding Agreement between TxDOT and LG must be
in place before any EMP work in order for LG to be credited for the work.

TxDOT selects and programs bridge projects for HBP funds according to their deficiency status
which is from the lowest to highest sufficient rating (SR) and favoring Structurally Deficient (SD)
over Functional Obsolete (FO) deficiency. TxDOT will implement the PWP projects with their
procedure and standards; however, LG is responsible to purchase right-of-way and pay for 100%
of utility relocation cost. LG will implement the EMP projects with their procedure and standards.
The detailed program information can be found on TxDOT  website:
https://www.txdot.gov/government/programs/programs.html

¢ Discretionary Fund: this type of fund must be obligated within a short time\ frame
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1.2.2 State Funding Program

REGIONAL TOLL REVENUE (RTR)

RTR funds are the proceeds from certain toll/managed lane projects in the Dallas-Fort Worth (DFW)
region, and the RTC, as the regional transportation planning policy body for the DFW area, adopted
several toll policies to govern toll rates and allocations of RTR funds (Funding Descriptions &
Categories). Legally, RTR funds are classified as State funds for accounting purposes. However,
in the TIP/STIP documents, RTR funds are identified as regional, because they are created by
regional toll roads and management lanes.

RTR funds are separated into two accounts, and RTC policies and state legislation determine how
funds are allocated among counties and projects. Both accounts can be monitored through the
NCTCOG’s Fund and Project Tracking System. RTR projects are selected by RTC, with the final
approval of projects by Texas Transportation Commission (TTC).

RTR Program requires a minimum of twenty percent (20%) local match for the eligible project cost.
The local match can be city funds, county funds, private funds, or combinations of the above.

RTR funds for off-system and on-system projects are upfront cash payment in full to the
implementing (lead) agency once the agreement is executed. Any remaining RTR funds and interest
earned for the project must be returned to TxDOT at the project closeout. The implementing agency
is required to provide a monthly report to NCTCOG, through their Revenue and Project Tracking
System (RAPTS) internal website, starting when the agreement is executed and continuing until
completion of the project. The report should include project status, expenditures, interest earned,
and interest rate for the period. You must contact RAPTS technical support staff to request a user
account and log-in to access the RAPTS internal website.

There are three different sets of rules (and agreements) for RTR projects depending on the type of
RTR funds awarded to the project:

1) RTR funded off-system projects: In this case, agreements are drafted directly between the
implementing agency (i.e., the city or county) and TxDOT. Pre-award authority is allowable under
certain conditions with pre-approval from the North Central Texas Council of Governments
(NCTCOG), but only up to the amount of local match required for the project.

2) RTR funded on-system projects: On-system projects involve some or all work performed on
the State Highway System. In this case, an agreement may not be necessary unless the local
agency owes a local match. Then, agreements are drafted directly between TxDOT and the
implementing agency. Generally, since TxDOT is the implementing agency, RTR funds are
disbursed directly to TxDOT for approved RTR project costs without an agreement. Pre-award
authority is generally not needed in this scenario.

RTR funded sustainable development projects (2009/2010 Sustainable Development Call
for Projects): Due to interactions with developers, these projects require a three-party
agreement between TxDOT, NCTCOG, and the implementing agency. These types of
agreements allow for a more limited type of pre-award authority but are treated on a case-by-
case basis. If an implementing agency wishes to seek pre-award authority for a sustainable
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development project, it should contact NCTCOG Sustainable Development staff. This type of
projects is reimbursement-base, and NCTCOG is responsible for reviewing/approving the plans
and coordinating with TXDOT. NCTCOG is also responsible for TIP modification of these projects
if required.

GREEN RIBBON PROGRAM

TxDOT began statewide Green Ribbon Program in 2002, to allocate funds for landscaping planting
and irrigation improvements along the state highway right-of-way, with collaboration of local
governments (LG). TxDOT pays for the installation and LG agrees to maintain the landscape
improvements for at least five years after installation. A Landscape Maintenance Agreement (LMA)
between TxDOT and LG is required for the Green Ribbon Program project.

The Green Ribbon Program has evolved over the years, from then being implemented by TxDOT to
now being implemented by LG. The program now requires LG to provide design at LG’s cost and
then funds 100 percent of construction cost and 100 percent of the City’s construction management
cost. Funds provided for the Green Ribbon Program are combination of federal and state fund;
therefore, the requirements and implementation process for these projects are the same as other
federal-aid projects (Section 1.2.1 Federal Funding Program of this manual). The City is responsible
for any project cost overruns, in excess of the federal and state funding participation.

1.2.3

NCTCOG (RTC) Funding Program

RTC/Local funds are created by and available to RTC. These funds are primarily used for

SUSTAINABLE DEVELOPMENT PROGRAM

RTC initiated Sustainable Development (SD) Program in 2001, to encourage multimodal
transportation planning and economic growth in/around historic downtowns, infill areas, passenger
rail lines/stations by allocating transportation funds to land use projects that promote alternative
transportation or reduce automobile use. This program utilized various set-aside federal/regional
funds available at the time of the Call for Projects. Since 2001, NCTCOG has issued four Call for
Projects, awarding $163 million including a local match of $32.6 million for infrastructure projects to
support sustainable developments throughout the region.

2001 Sustainable Development Call for Projects — federal funds (two City of Dallas projects)

2006 Sustainable Development Call for Projects — regional funds (five City of Dallas projects)

2010 Sustainable Development Call for Projects — regional/RTR funds (seven City of Dallas projects)
2018 Sustainable Development Call for Projects — regional funds (no City of Dallas project)

Sustainable Development (SD) Program requires a minimum of twenty percent (20%) local match
for the eligible project cost. The local match can be city funds, county funds, private funds, or
combinations of the above. In the case of involving county or private funds, an additional agreement
between the City and the County or private entities must be drafted in accordance with the SD
interlocal agreement between TxDOT, NCTCOG, and the City.
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SD funds are reimbursement-base and can be used for the eligible design, construction, material
testing, traffic signal installation by the city forces or combinations of the above. Right-of-way and
utility relocation costs are ineligible for the SD Program.

SIDEWALK IMPROVEMENTS

NCTCOG periodically allocate funds for Safe Route to School (SRTS) infrastructure projects, such
as sidewalks and crosswalks, through Transportation Alternatives (TA) calls for projects. SRTS funds
typically apply to construction only.

2014 Call for Projects — TA/CMAQ funds for 13 SRTS projects (one City of Dallas project)
2017 Call for Projects — TA/CMAQ funds for 22 SRTS projects (one City of Dallas project)
2020 Call for Projects — RTC funds for 7 SRTS projects (three City of Dallas projects)

1.2.4

County Funding Programs

DALLAS COUNTY MAJOR CAPITAL IMPROVEMENT PROGRAM (MCIP)

In 1999, Dallas County replaced its traditional bond program with the Major Capital Improvement
Program (MCIP) for transportation infrastructure projects, providing up to fifty percent (50%) of
eligible project cost share with cities within Dallas County. Dallas County Public Works implements
the MCIP, typically every two to three years, through the selection Call for Projects. Dallas County
Public Works staff will evaluate the MCIP Call for Project submissions; however, the Dallas County
Commissioners Court decides final MCIP project selections.

MCIP requires a minimum of fifty percent (50%) city match for the eligible project cost. The city’s
matching share can be the existing city bond funds, potential future city bond funds, public funds,
private funds, or combinations of the above.

MCIP funds are reimbursement-base and can be used for the eligible design, right-of-way, utility
relocation/adjustment, construction, material testing, traffic signal installation by the city forces or
combinations of the above. Water, wastewater, and dam improvements are one hundred percent
(100%) city cost. MCIP may fund street amenities (e.g., landscaping) on a case-by-case basis and
County’s participation for such improvements is specified in the Project Supplemental Agreement
(PSA).

In accordance with the MCIP Master Agreement, the costs for the City’s management (staff time),
in-house design, inspection, and construction material testing are eligible for reimbursement.
However, the City did not claim these costs in the past as they were not included in the project cost
estimates with the MCIP Call for Projects applications. Beginning from the 2019 MCIP Call for
Projects, the City’s management cost (staff time) is included in the projects submitted by PBW.

Since 1999, Dallas County has issued and selected seven MCIP Call for Projects in 1999 (1), 2001
(2"9), 2003 (3™), 2005 (4™), 2008 (5'), 2012 (6™), and 2019 (7). With the first six Call for Projects,
MCIP has provided over $600 million for these projects from 2000 to 2020. The latest MCIP 7™ Call
for Projects is anticipated to increase Dallas County’s total funding amount by $270 million to be
programmed for fiscal years 2022 through 2025. The City has partnered with Dallas County for nearly
100 projects, including many major roadways, hike and bike trail, and multimodal projects.
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There are three types of agreements associated with MCIP. To participate in MCIP program, the
cities in Dallas County must have an active MCIP Master Agreement with Dallas County and
subsequent Funding Agreements (FA) or Project Supplemental Agreements (PSA) for the MCIP
selected projects. The timing to enter these agreements is illustrated as below:

N\C‘P und.\“g
master l>\fg"ee"“e“'t Construction
agree™e" (FA

Preliminary Final Right-of-Way & @

Design m Design Utility Relocation
Project ‘S, r:lciﬁc
selected by B nent
MCIP Agree
(PSA)

o MCIP Master Agreement is a 10-year term agreement to define the general requirements
and eligibilities of the program. The City entered the first MCIP Master Agreement with Dallas
County in 2001 and has renewed it in 2011 and 2021.

e Funding Agreement (FA) is being used for preliminary design to confirm the City’s match,
typically when County is the lead agency for the preliminary design.

e Project Specific Agreement (PSA) is being used once the project scope is confirmed. PSA
can be used in lieu of FA if project scope has been established before the preliminary design.

COLLIN COUNTY BOND PROGRAM

Collin County periodically funds thoroughfare improvements projects with their bond program,
through the selection of Call for Projects. The proposed thoroughfare project must be on the Collin
County Thoroughfare Plan that is ultimate 4-lane or 6-lane divided roadway with turn lanes and traffic
signals and could be roadway improvements or traffic signal improvements.

Collin County requires matchings fund from the participating cities, depending on their population.
The City of Dallas’ minimum matching fund percentage is fifty percent (50%) of the eligible project
cost. The developer’s participation is allowed; however, at least half of the City’s share must come
from the City funds.

Collin County funds are reimbursement-base and can be used for the eligible design, right-of-way,
utility relocation, construction, material testing, traffic signal installation by the city forces or
combinations of the above. Landscaping, irrigation, and street lighting are ineligible for Collin County
funds.

1.2.5

City Funding Programs

Most partnership projects require funding match from the City. The city funds could be from Bond
Programs, operating funds, Tax Increment Financing (TIF) funds, funds from various departments
(e.g., Dallas Water Utilities or Park and Recreation Department), or combinations of the above.
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e When bond funds are being used as city match, the funding amounts must be allocated in
proper fiscal year based on the award schedule for engineering services contract, right-of-
way acquisition, and construction contract. The PBW Capital Budget Section is responsible
for allocating capital funding. To avoid insufficient funds causing delay of project, it is
important for the Project Manager to update the project cost/schedule during annual budget
routine and coordinate with the PBW Capital Budget Section earlier during the Council
Agenda preparation process for the award.

e When TIF funds are being used as city match, the funding will be allocated by the Office of
Economic Development (ECO). If the appropriation of TIF funds for the project was not
established in ECO’s annual budget, the Council action for the award must include receipt
and deposit and appropriation of TIF funds.

e When Dallas Water Utilities (DWU) improvements are included in the projects, the funding
for such improvements is allocated 100 percent by DWU. The Project Manager should
request the funding information through the DWU’s Project Manager. To avoid insufficient
funds causing delay of project, project Manager should ensure DWU has the most current
project schedule.

1.2.6 Others (TDCs, Privates, Other Cities, and Governmental Entities)

Other types of funds could be Transportation Development Credits (TDCs), private funds, funds from
other cities, Dallas Area Rapid Transit (DART), or North Texas Tollway Authority (NTTA).

Transportation Development Credits (TDCs) — are FHWA toll credits. They can serve as a
substitute for the required local cash match to federal funds that are programmed on a project.
They are earned by states and metropolitan planning organizations (MPO) when toll revenues
are used to fund capital projects on public highways within their boundaries. The Dallas-Fort
Worth Region has been allocated more than $ 994 million TDCs.

Any NEW project (i.e., not already in TIP) that has federal funds programmed to it under Title 23
United States Code (highway legislation) or Chapter 53 of Title 49 USC (transit legislation) can
use TDCs as the match for any eligible phase pf the project. To gain access to these TDCs, the
agency must apply and meet at least 50% of the Metropolitan Transportation Plan (MTP) Policy
Bundle policies for their respective agency type to be qualified/certified annually.

The agency will have one year from the time it is deemed eligible to program the TDCs to projects.
Also, per state law, the agency must sign an agreement with NCTCOG within two years of TDCs
being awarded/assigned to a project, in addition to the AFA with TxDOT for the project.

On a typical project that has federal funds and a local cash match, the match is 20% of the total
project cost. The calculation is different when TDCs are utilized. It is 20% of the federal funding
amount that must be used. Therefore, it must be made clear at the beginning of the project
programming process that an agency wishes to use TDCs, so the amount of federal funds being
awarded can be adjusted accordingly.
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An example of this would be:

Project Without TDCs Project With TDCs
Project Cost: $1,000,000 Project Cost: $1,000,000
Federal Funding: $800,000 Federal Funding: $1,000,000

Local Cash: $200,000 TDCs: 200,000

e Private Funds and Funds from Other Cities — these funds can be used as part of city match
to the federal/state or county funding program. An agreement with these entities must be
authorized by the Dallas City Council at the same time as the interlocal agreement with the
partnered agency.

o Dallas Area Rapid Transit (DART) — the City has a master agreement and several supplemental
agreements with DART for the transit developments throughout the City. DART also has a Street
Repair Program, providing 100% DART funds, to reconstruct city streets that were deteriorated
by DART buses.

e North Texas Tollway Authority (NTTA) — the City does not have a master agreement with

NTTA. Most partnership projects with NTTA are implemented by NTTA that involves only
reviewing NTTA’s design plans or coordination of construction.

SECTION 1.3 - DETERMINE AGENCY ROLE AND RESPONSIBILITIES

1.3.0 Overview

At the beginning of an interagency project, partnered agencies must decide which agency will be the lead
to implement the project and the project/funding responsibilities of each agency. These decisions will be
documented in the interlocal agreement as a guideline as the project moves forward.

1.3.1 Lead Agency

The City may serve as the lead agency for a partnership project. When serving as the lead agency, the City
is responsible for carrying out all project activities for planning, design, environmental documentation, right-
of-way acquisition, utility clearance, construction, coordinating with the partnered agency, and requesting
Transportation Improvement Program (TIP) activation/modification through NCTCOG’s Revenue and
Project Tracking System (RAPTS) if the project includes federal/state funds. TIP process is detailed in
Chapter 6 of this manual.

1.3.2 Non-Lead Agency

The City may serve as the non-lead agency for a partnership project. When serving as the non-lead agency,
the City should provide support to the lead agency as needed. Support may include attending meetings,
reviewing plans, reviewing/processing invoices, explaining City’s standards/policies, and facilitating
communications with the City official/management or communities.
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SECTION 1.4 - AGREEMENT EXECUTION

1.4.0 Overview

All partnership projects must be formalized by a written agreement that is authorized by the Dallas City
Council. The agreement execution process and time to complete the steps can be generalized as below:

Review draft .
Initiate draft agreement . Begin Council 5 Council Execute

agreement (PBW Project . Agenda . approval agreement
Manager) . .

1month | | 1to2weeks | | 2to3months | I 1 day | | 1.5 to 4 months

Review draft
agreement (CAQ)*

*Include task and time to coordinate and obtain revisions from partnered agencies (Section 1.4.3.4 of
this manual)

1.4.1 Initiate Draft Agreement

o For federal/state/RTR funded projects, TxDOT will draft the Advance Funding Agreement (AFA) after
the Minute Order (MO) is approved by the Texas Transportation Commission (TTC) and upon written
request by the City. The City must meet additional requirements including the following, before TxDOT
can release the draft AFA to the City:

- Completed Oversight Level Special Approval, Part A form (Part A- LG Qualifications Statement
(txdot.gov)). See an example in EXHIBIT B6: SAMPLE OF OVERSIGHT SPA

- Provided a Project Location Map

- Scheduled Local government authority approval (i.e., City Council Resolution) for the AFA

- No outstanding balance with TxDOT on other projects (i.e., approval by TxDOT Finance Division)

- Obtained Special approvals for LG work related to local letting, local force account work (e.g.,
traffic signal work, controller cabinets, street name signs) if applicable

o For Dallas County funded projects, Dallas County will draft the Project Specific Agreement (PSA) or
Funding Agreement (FA) after the County Commissioner Court approves the projects and upon written
request by the City. The City must complete the Project Scoping Sheet before Dallas County can release
the draft agreement to the City.

e For projects with DART, NTTA, and Collin County, these agencies will draft the agreement upon
written request by the City.

o For projects with private entities, the City Attorney will draft the agreement upon request by the
department. A draft Council agenda package to authorize such agreement and a deal-point listing the
general terms considered for the projects must be attached to the request.
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1.4.2 Review Draft Agreement

After receiving draft agreement from the partnered agency, Project Manager must first review the draft
agreement for accuracy on the terms include the following:

- CSJ Number (for federal/state/RTC projects) or MCIP Number (for Dallas County projects)
- Project Name and Limits

- Project Scope/Description

- City’s responsibilities

- City’s funding obligation for each project phase

- Implementation deadline

- Any special provisions

For federal/state/RTC funded projects, the project name, limits, and scope/description on the agreement
must match those shown on the TIP/STIP. The funding amount for each phase (i.e., preliminary
engineering, right-of-way/utility, construction) also must match the funds programed in the TIP/STIP.

1.4.3 Prepare Council Agenda to Authorize Agreement

Project Manager should schedule a Council date to authorize the agreement and begin to prepare the
Council Agenda, while reviewing the draft agreement.

1.4.3.1.

1.4.3.2.

1.4.3.3.

Schedule a Council date to authorize the agreement

In general, it will take approximately two to three months from beginning a Council Agenda
to the Council date based on the Council agenda calendar if all reviews go smoothly. The
Council authorization date must be carefully selected to meet the deadline set by the funding
program or partner. When determining the timeframe to deliver partially executed agreement
to the partnered agency, add two more weeks in addition to the typical agenda package
preparation timeframe to allow for the signature process.

Request PBW Capital Budget Section to provide funding information

Project Manager should submit a Capital Funding Request form for each funding source. For
example, for a project consisting of 10% city bond fund, 10% Dallas County MCIP fund, and
80% federal fund, you will need to submit three Capital Funding Request forms. A new Fund
name should be assigned to the federal, state, and RTR fund for each project.

Draft Council Agenda

Council Agenda Information Sheet (AlS) and Resolution should be prepared in accordance
with the guidelines developed by the City’s Council Agenda Office. A typical Council Agenda
involving interagency projects should consist of the following elements:

SUBJECT may contain a combination of the following actions to authorize:

1) an agreement/contract with an entity (including the Agreement No. if applicable)

2) the receipt and deposit of funds from an entity in a Fund name

3) an increase in the appropriations in a Fund name (or establish an appropriation if it is a
new Fund name)

4) payment to an entity

Revision 1: Effective 10/03/2022 Chapter 1 Page 32



Note: Action 2) and 3) need to be taken collectively. Appropriations can be increased or
established only by Council Action.

BACKGROUND should include:

1) name of the project and partnered agency

2) purpose of this Council action

3) project description/scope with estimated project cost and its cost breakdown for each
agency

FISCAL INFORMATION should provide estimated project cost and its breakdown for each
funding source

RESOLUTION should include the following recitals in WHERERAS:

1) project name with estimated total project cost and its funding source breakdowns
2) which agency is leading the project

3) any relevant past Council actions

RESOLUTION typically include the following authorities in SECTION in according to the

actions taken in SUBJECT:

1) That the City Manager is authorized to execute an agreement/contract, approved as to
form by the City Attorney for the project name, scope, and total project cost

2) That the Chief Financial Officer is authorized to receive and deposit funds

3) That the City Manager is authorized to increase (or establish) the appropriations

4) That the Chief Financial Officer is authorized to disburse funds

5) Deposit unused funds advanced to partnered agency, if applicable

RESOLUTION must also include additional languages identifying project, funding sources,

and authorized signatory in SECTION to satisfy the requirements by partnered agencies:

1) That the City Manager, or the City Manager’s authorized designee, is authorized to
execute an agreement/contract, approved as to form by the City Attorney, or the City
Attorney’s authorized designee for the project name, scope, total project cost, and
funding sources

2) That the City of Dallas is responsible for any project cost overruns in excess of the
Federal and State funding participation as described in the agreement”

The following Council Agenda template examples represent two possible scenarios for
authorizing an agreement:

SUBJECT

Authorize a Local Transportation Project Advance Funding Agreement with the Texas
Department of Transportation (Contract No. CSJ 0918-XX-XXX) for the [insert project name
and scope] and payment to TxDOT for [purpose of payment, e.g., the engineering review
of the project or the City’s share of project cost] in the amount of $XXXX.XX — Financing:
[insert Fund names received from PBW Capital Budget Section]
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BACKGROUND section should include 1) name of the project and partnered agency; 2)
purpose of this Council action; and 3) project description/scope with estimated project cost
and its cost breakdown for each agency.

FISCAL INFORMATION section should provide estimated project cost and its breakdown for
each funding source.

RESOLUTION should include WHERERAS stating 1) project name with estimated project
cost and its breakdown for each funding source; and 2) which agency is leading the project.
It MUST also include languages in SECTION stating 1) That the City Manager, or the City
Manager’s authorized designee, is hereby authorized to execute the Advance Funding
Agreement with TxDOT, approved as to form by the City Attorney, or the City Attorney’s
authorized designee, for [insert project name and scope] in the amount of [insert total
project cost and its funding sources]; 2) That the Chief Financial Officer is hereby to
disburse funds in an amount of [insert the payment amount] to TxDOT for [insert purpose
of payment, e.g., the engineering review of the project or the City’s share of project
cost], in accordance with the terms and conditions of the agreement, as follows [insert
funding information provided by PBW Capital Budget Section]; 3) That the City of Dallas
is responsible for any project cost overruns in excess of the Federal and State funding
participation as described in the agreement; 4) deposit unused funds advanced to TxDOT in
[insert funding account information provided by PBW Capital Budget Section]; and 5)
That this resolution shall take effect immediately from and after its passage in accordance
with the provisions of the Charter of the City of Dallas, and it is accordingly so resolved.

See an example in Exhibit of this manual: EXHIBIT B7: SAMPLE OF COUNCIL AGENDA
INFORMATION SHEET (AIS) AND RESOLUTION (CR)

< Agreement with Dallas County and Other Entities

SUBJECT

Authorize a Project Specific Agreement [or Funding Agreement] with Dallas County for the
[insert project name and scope] and payment to Dallas County for the City’s share of
project cost in the amount of $XXXX.XX — Financing: [insert Fund names received from
PBW Capital Budget Section and Dallas Water Utilities]

BACKGROUND section should include 1) name of the project and partnered agency; 2)
purpose of this Council action; and 3) project description/scope with estimated project cost
and its cost breakdown for each agency.

FISCAL INFORMATION section should provide estimated project cost and its breakdown for
each funding source.

RESOLUTION should include WHERERAS stating 1) estimated project cost and its
breakdown for each funding source; and 2) which agency is leading the project. It should also
include SECTION stating 1) That the City Manager is hereby authorized to execute the
agreement, approved as to form by the City Attorney, for [insert project name and scope]
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in the amount of [insert project cost]; 2) That the Chief Financial Officer is hereby authorized
to disburse funds in an amount [insert payment amount], in accordance with the terms and
conditions of the agreement, as follows [insert funding information provided by PBW
Capital Budget Section]; and 3) That this resolution shall take effect immediately from and
after its passage in accordance with the provisions of the Charter of the City of Dallas, and it
is accordingly so resolved.

1.4.3.4. Assemble CAO package for review of draft or request for drafting a new agreement
A copy of draft Council Agenda (i.e., AlS, map, and Resolution), draft agreement and its
attachments, and project deal-points must be attached with the CAO package, as CAO will
not review or draft an agreement without a draft Council Agenda.

CAO will review the draft agreement prior to the Council authorization date and may ask for
an electronic version of draft agreement in Microsoft Word for their review comments/revision.
Project Manager should forward the comments to and obtain revisions from the partnered
agency and facilitate the meeting between the counsel of agencies if needed. CAO will initial
the draft agreement once they are satisfied with the terms.

1.4.3.5. Assemble Council Agenda Package
The Council Agenda package should be assembled and submitted for review/approval the
same manner as other PBW Council Agenda items.

1.4.4 Execute Agreement

Forward
Obtain partially
signatures executed

File final
executed
agreement

Stamped
Council Resolution
approves (by City

Receive final
executed

from ACM agreement to
and CAO partnered
agency

(original) at City
Secretary's Office

Resolution Secretary's
Office)

agreement

[ 1 day ] [ 1 week ] [ 1 week ] [ 1 day ] [ 1to 3months] [ 1 day ]

Once the City Council approves the resolution to authorize the agreement and the stamped resolution is
available, Project Manager should begin circulating the agreement package to obtain the signatures from
the Assistant City Manager, and then the Assistant City Attorney who reviewed/approved/initialed the draft
agreement. The partially executed agreement and the Council Resolution should be forwarded immediately
to the partnered agency for final execution. A formal transmittal letter is required, and it is recommended to
keep a copy of the documents being transmitted. The final executed agreement (original) must be filed at
the City Secretary’s office, along with the Council Resolution.

1.4.5 Amendment to Agreement

The agreement must be amended when project scope, project limits, agency’s responsibilities, project
cost, or funding obligation changed. The amendment to the original agreement must be authorized by the
City Council and the process is the same as the agreement.
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1.4.6 Termination of Agreement

The agreement may be terminated if one of the agencies requests to cancel the project. However, the
agency who desires to cancel the project will have to pay back all funds previously received for the project
and all direct and indirect project costs previously incurred by the other agency.

Agreement Samples
1. AFA Samples:

Many AFA samples can be found in the Interagency folder (IAC) of PBW internal network drive.
2. RTR Agreements Samples:
o Template TxDOT, local entity agreement (on-system projects) [PDF]
For RTR projects with SOME OR ALL WORK ON the state highway system
o Template TxDOT, local entity agreement (off-system projects) [PDF]
For RTR projects ENTIRELY OFF the state highway system
e TxDOT, NCTCOG, local entity agreement (sustainable development projects)
3. PSA Samples:
Many PSA samples can be found in the Interagency folder (IAC) of PBW internal network drive.
4. Amendment to Agreement:
Many amendment samples can be found in the Interagency (IAC) folder of PBW internal network
drive.
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CHAPTER 2 — DESIGN

SECTION 2.0 - OVERVIEW

The activities during design phase include the following conceptual steps:

[ 1 month ] [ 3 to 4 months ] [ 2 to 3 months ]

Pre-procurement Award Engineering
Authorization Services Contract

Engineering
6 to 24 months Environmental Review

0 to 24 months  IRCIUEERUEN R[S el
0to 36 months RAUBARCIIe ]
|0 to 12 months

Environmental Process typically begins during the preliminary engineering/design phase (30% design stage).
Right-of-Way Acquisition and Utility Relocation typically begin at 60% of Engineering design stage. All four
activities can proceed concurrently and must be completed before bidding/ letting for the Construction phase.

SECTION 2.1 - LEAD AGENCY

2.1.0 Overview

The design process and requirements of a partnership project depend on the type of funding sources:

Federal and state funded projects, excluding RTR:
e MUST use federal/TxDOT design standards including PS&E preparation and environmental
documentation and design procedure as outlined in LGPP Manual and LGPM Guide
o Can follow City’s design procedure (e.g., procurement, management) if federal/state fund only
apply to construction (i.e., the City does not seek for reimbursement of design cost).

Local funded projects (Dallas County and non-federal/state/RTR):
o Use City design and plan/specification preparation standards. Refer to City’s design manuals
and specifications.
o Follow City’s design procedure (e.g., procurement, management). Refer to Section 13, 14, 15,
and 16 of the City’s Project Management Procedure Manual (PMP).

RTR funded Off-System projects:
¢ Use City design and plan/specification preparation standards. Refer to City’s design manuals
and specifications.
e Follow City’s design procedure (e.g., procurement, management). Refer to Section 13, 14, 15,
and 16 of the Project Management Procedure Manual (PMP).
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e MUST follow the environmental review process, and invoice/status reporting process established
and required by NCTCOG. The implementation guidance for these requirements can be found
at NCTCOG website.

RTR funded Sustainable Development projects:

e Use City design and plan/specification preparation standards. Refer to City’s design manuals
and specifications.

e Follow City’s design procedure (e.g., procurement, management). Refer to Section 13, 14, 15,
and 16 of the Project Management Procedure Manual (PMP).

¢ MUST follow the environmental review process, and invoice/status reporting process established
and required by NCTCOG. The implementation guidance for these requirements can be found
at NCTCOG website.

o MUST follow the review and approval process established and required by NCTCOG. These
requirements are typically outlined in the Funding Agreement.

2.1.1 Pre-Procurement Coordination and Authorization from Partnered Agency

FEDERAL/STATE FUNDING PROGRAMS, EXCLUDING RTR PROGRAMS

o |f federal/state funds apply to the engineering phase of the project, the City MUST request notice to
proceed and receive the following from TxDOT before beginning procurement process:
- Federal Project Authorization Agreement (FPAA) and State Letter of Authority (SLOA)
o FPAA will not be required if only state fund applies
- Approval of City’s Procurement Procedure

o If federal /state funds do not apply to the engineering phase of the project, FPAA and SLOA is not be
required. Approval of City’s procurement procedure by TxDOT is also not required.

RTR PROGRAMS

o For RTR funded Off-system Projects, the City MUST request and receive a notice proceed (NTP)
from TxDOT

¢ For RTR funded Sustainable Development Projects, the City MUST request and receive a NTP from
NCTCOG

e Approval of the City’s Procurement Procedure by TxDOT or NCTCOG is not required. The City can
begin procurement process once receiving the NTP.

DALLAS COUNTY AND NON-FEDERAL/STATE/RTR PROGRAMS

Approval of the City’s Procurement Procedure by Dallas County or other non-federal/state/RTR funding
partners is not required.

2.1.2 Procurement of Engineering Services

FEDERAL/STATE FUNDING PROGRAMS, EXCLUDING RTR PROGRAMS

¢ The Request for Proposal (RFP) should include the services for environmental document preparation. It
is recommended to use a TxDOT pre-certified firm to perform environmental document preparation.
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¢ RFP MUST specify to follow TxDOT’s standards and specifications for design, environmental, and PS&E.
o DBE goal MUST be used in lieu of M/WBE if federal/state funds apply to the engineering phase.

RTR PROGRAMS

After receiving NTP from TxDOT or NCTCOG, the City shall follow its procurement process, referring to
Section 13 Engineering and Consultant Selection of the City’s Project Management Procedure Manual
(PMP).

DALLAS COUNTY AND NON-FEDERAL/STATE/RTR PROGRAMS

The City shall follow its procurement process, referring to Section 13 Engineering and Consultant Selection
of the City’s Project Management Procedure Manual (PMP).

Other useful PMP references include:
e Project Management Responsibilities Authority and Accountability Checklist (PBW-FRM-332) of PMP
provides detailed information of project manager responsibilities

e EXHIBIT B1 — CAPITAL PROJECTS — DESIGN THROUGH CONSTRUCTION (PBW-PRO-301)
EXHIBIT B2 — PLAN PRODUCTION WORKFLOW

2.1.3 Pre-Award Coordination and Consent from Partnered Agency

FEDERAL/STATE FUNDING PROGRAMS, EXCLUDING RTR PROGRAMS

- If federal/state funds apply to engineering phase, the City MUST formally request a written
concurrence by TxDOT in the award of contracts. The City also MUST obtain the DBE goal from
TxDOT and use it for awarding the contract.

- If federal/state funds do not apply to engineering phase, concurrence by TxDOT is not required.

RTR PROGRAMS

o For RTR funded Off-system projects:
- If RTR funds apply to engineering phase, the City MUST formally request a written concurrence by
TxDOT in the award of contracts.
- If RTR funds does not apply to engineering phase, concurrence by TxDOT is not required.
o For RTR funded Sustainable Development projects:
- If RTR funds apply to engineering phase, the City MUST formally request a written concurrence by
NCTCOG in the award of contracts.
- If RTR funds does not apply to engineering phase, concurrence by NCTCOG is not required.

DALLAS COUNTY AND NON-FEDERAL/STATE/RTR PROGRAMS

- If Dallas County or other non-federal/state/RTR funds apply to engineering phase, the City MUST
formally request a written concurrence by Dallas County or other governmental agencies in the
award of contracts.

- If Dallas County funds does not apply to engineering phase, concurrence by Dallas County is not
required.
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2.1.4 Prepare Council Agenda to Award Design Contract

After receiving the concurrence by the partnered agency for the Consultant proposal, Project Manager
should schedule a Council date to award the engineering service contract and begin to prepare the Council
Agenda. The process will be the same as awarding other city engineering services contract. The City shall
follow its procurement process, referring to Section 13 Engineering and Consultant Selection and Appendix
13-B Agenda Packet Information of the City’s Project Management Procedure Manual (PMP). Appendix 13-

B of City’s PMP is included as APPENDIX B18 of this manual.

21.41.

21.4.2,

2.1.43.

Schedule a Council date to authorize the agreement

In general, it will take approximately two to three months from beginning a Council Agenda
to the Council date based on the Council agenda schedule calendar if all reviews go smoothly.
The Council authorization date must be carefully selected to meet the deadline set by the
funding program or partner.

Request PBW Capital Budget Section to provide funding information

Project Manager should submit a Capital Funding Request form for each funding source. For
example, for a project consists of 10% city bond fund, 10% Dallas County MCIP fund, and
80% federal fund, you will need to submit three Capital Funding Request forms. “Capital
Projects Reimbursement Fund” and “Fund 0556” are typically used for Dallas County funds
and other agency’s funds (i.e., public, and private) received for all projects. However, a new
Fund name should be assigned to the federal, state, and RTR funds received for each project.

Draft Council Agenda

Council Agenda Information Sheet (AlS) and Resolution should be prepared in accordance
with the guidelines developed by the City’s Council Agenda Office. Refer to Section 1.4.3.3
of this manual for typical elements of a Council Agenda involving interagency projects.

For awarding design contract, the Council Agenda should consist additional action to receipt
and deposit and appropriation of non-City funds as below:

SUBJECT

Authorize (1) a professional services contract with XXXX [insert Consultant’s name] for
design of XXXX [insert project name, limits, and scope] in the amount of $XXXX [insert
total contract amount]; (2) the receipt and deposit of funds from [insert agency’s name]
in the amount of $XXXX [insert funding amount to be received from the agency]; and (3)
an increase in appropriations in the amount of $XXXX [insert funding amount to be
received from the agency] in the [insert agency’s Fund name provided by PBW Capital
Budget Section] — Total not to exceed $XXXX [insert total contract amount] - Financing:
XXXX [insert Fund names provided by PBW Capital Budget Section and Dallas Water
Utilities]

BACKGROUND section should include 1) name of the project partner agency; 2) purpose of
this Council action; and 3) project description/scope with estimated project cost and its
breakdown for each agency.

FISCAL INFORMATION section should provide estimated project cost and its breakdown
and for each funding source.
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RESOLUTION should include 1) estimated project cost and its breakdown for each funding
source; and 2) which agency is leading the project in WHERERAS. It should also include a
SECTION stating “That the City of Dallas is responsible for any project cost overruns in
excess of the Federal and State funding participation as described in the agreement,” if the
project is funded by federal or state.

See an example in EXHIBIT B9: Sample of Sample of Council Agenda Information Sheet
(AIS) and Resolution (CR) for Design Award

2.1.4.4. Assemble CAO package for preparing a contract with the Consultant
A copy of draft Council Agenda (i.e., AlS, map, and Resolution), draft agreement and its
attachments, and project deal-points must be attached with the CAO package.

2.1.4.5. Assemble Council Agenda Package
The Council Agenda package should be assembled and submitted for review/approval the
same manner as other PBW Council Agenda items. Refer to Section 13 Engineering and
Consultant Selection and Appendix 13-B Agenda Packet Information of the City’s Project
Management Procedure Manual (PMP)

Note: DBE goal MUST be used in lieu of M/WBE if federal/state funds apply to engineering phase.

2.1.5 Contract Administration

FEDERAL/STATE FUNDING PROGRAMS, EXCLUDING RTR PROGRAMS

If federal/state funds apply to engineering, the City MUST use TxDOT’s design process. Refer to Section 4
Contract Administration under Chapter 3 Non-Construction Projects of TXDOT LGPP Manual, Section 3.4
Contract Administration of LGMP Guide.

RTR PROGRAMS

The City shall use its process to administer the engineering services contract. Refer to the City’s Project
Management Procedure Manual (PMP) and flowcharts in Exhibit B1 and Exhibit B2 of this manual.

DALLAS COUNTY AND NON-FEDERAL/STATE/RTR PROGRAMS

The City shall use its process to administer the engineering services contract. Refer to City’s Project
Management Procedure Manual (PMP) and flowcharts in EXHIBIT B1 and EXHIBIT B2 of this manual.

2.1.6 Engineering and Environmental Document

FEDERAL/STATE FUNDING PROGRAMS, EXCLUDING RTR PROGRAMS

If federal/state funds apply to engineering, the City MUST use TxDOT’s standards and process for design,
environmental documentation, and PS&E.

Unlike other agencies and typical project phases defined by the City, TxDOT’s Preliminary Engineering and
Design Phase, as defined by Section 1 Introduction under Chapter 4 Preliminary Engineering and Design
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of TxDOT Local Government Projects Policy Manual (LGPP Manual), actually includes SLOA, procurement

of engineering services contract, schematic, and early phase of design at approximately 30% completion,
including environmental scoping document/identification in compliance with the National Environmental
Policy Act (NEPA). SLOA is under Section 2.1.1 and procurement of engineering services contract is under
Section 2.1.2 of this manual.

2.1.6.1

2.1.6.2

2.1.6.3

21.64

General Design Guidelines

Refer to Section 4.4 General design Guideline of TXDOT LG Project Management Guide
(LGPM Guide)

Preliminary Design Concept Conference

Follow the principles of design concept conference outlined in Section 1 under Chapter 2 of
TxDOT Project Development Process Manual

Schematic Preparation and Approval

The City must prepare and obtain TxDOT’s written approval of Schematic (at approximately
30% design completion) for new location or added capacity projects, before moving forward
to the next phase of design. Allow 4 weeks for TxDOT review time.

Schematic is a drawing of proposed horizontal and vertical alignment of roadway or other
linear facility (e.g., bridge), including existing and proposed right-of-way (ROW) limits,
property lines and driveways. The schematic also conveys project information to the public
during public meetings and hearings. Refer to Section 3 Schematic Development in Chapter
1 Design General of TxDOT Roadway Design Manual (RDM) for elements to be included in
the Schematic.

Substantial changes to the approved schematic (e.g., alignment, ROW limits) after a public
meeting or hearing will trigger submission of the revised schematic and repeat of review and
approval process for the environmental document.

For less complex projects that do not change roadway alignment, curb lines, right-of-way
limits, property lines (e.g., signage and marking for bike lane, sidewalk improvements),
TxDOT may waive the schematic requirements and reduce number of review milestones.
The City should discuss and coordinate with TxDOT.

Initiate Railroad Coordination

All work within railroad right-of-way (ROW) must be coordinated with the railroad owner. The
City may not perform work within railroad ROW without the proper agreement, liability
insurance, and special provisions. Depending on the impact to the railroad, the negotiations,
plans, and final agreement can take 24 months or longer. Federal-aid projects are subject to
compliance audit for railroad agreements completed prior to the project construction
authorization date. Early coordination beginning in preliminary engineering and design phase
is essential to reduce project delays which increase project cost, and the City should seek
assistance from NCTCOG on negotiations if needed.
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2.1.6.5

2.1.6.6

Environmental Document

The City or its Consultant should begin Environmental process during the preliminary
engineering/design phase (30% design stage) to identify the environmental issues and the
type of commitments for the project once the project schematic is approved by TxDOT. Most
of the City’s projects fall under categorical exclusion (CE). The Environmental document
should be submitted to TxDOT for review after 60% design approval and all right-of-way
parcels have been determined.

For federal and state funded projects (apply to any project phase), the projects must comply
with federal/state environmental review, permitting, and other approval and public notice
requirements [i.e., 43 TAC, Part 1, Chapter 2, Subchapter A and/or the National
Environmental Policy Act (NEPA)].

The City must complete the process and obtain environmental clearance from TxDOT prior
to construction letting. The detailed process with more information can be found in Chapter
5 — Environmental Compliance of TxDOT’s Local Project Management Guide (LGPM Guide)
and the companion Chapter 5 of Local Government Project Policy Manual (LGPP Manual).

Other useful information includes TxDOT Environmental Tool Kit and a TxDOT LG Project
Process Development Flowchart for environmental Compliance phase.

PS&E Preparation, Review, and Approval (PS&E Preparation Manual)

e Design Concept Conference
e Detailed Design
o Follow TxDOT’s online PS&E Preparation Manual
o Submit plans to TxDOT for review at 60%, 95%, and 100% milestone (allow 4
weeks for TXDOT review time at each milestone)
o Must obtain TxDOT’s approval to move forward to the next milestone
o Conduct review meeting if needed
e Design Exceptions or Waivers
o Develop Environmental Permits, Issues, and Commitments (EPIC) sheet
¢ Develop Specifications
e Develop Estimate
e Final PS&E Submission checklist
o Pre-Submission checklist
o PS&E checklist for letting

Refer to Chapter 7 PS&E Development of TXDOT LGPM Guide and the companion
Chapter 7 of Local Government Project Policy Manual (LGPP Manual).

RTR PROGRAMS

Engineering

The City shall follow its design standards and process for engineering. Refer to City’s Project
Management Procedure Manual (PMP).
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Other useful PMP references include:
- Project Management Responsibilities Authority and Accountability Checklist (PBW-FRM-332) of
PMP provides detailed information of project manager responsibilities

- EXHIBIT B1 — CAPITAL PROJECTS — DESIGN THROUGH CONSTRUCTION (PBW-PRO-301)
- EXHIBIT B2 — PLAN PRODUCTION WORKFLOW

For the RTR funded Sustainable Development projects, the City must host a 60% design review meeting
with NCTCOG and obtain final plan/bid proposal approval from NCTCOG before advertising for
construction.

¢ Environmental Compliance

The City MUST follow NCTCOG’s process for Environmental Documentation, Project reporting, and
closeout. NCTCOG's process can be found at their website: North Central Texas Council of
Governments — RTR Project Implementation Guidance (nctcog.org)

RTR funded On-System Projects — For projects funded with RTR monies that are on the federal/state
roadway system (e.g., on-system) must also comply with federal/state environmental review, permitting,
and other approval and public notice requirements [i.e., 43 TAC, Part 1, Chapter 2, Subchapter A and/or
the National Environmental Policy Act (NEPA)]. The same requirements as Section 6.1.0.

RTR funded Off-System Projects — For projects funded with RTR monies that are not part of the
federal/state roadway system (e.g., off-system) and have no other federal/state transportation monies
allocated to the project will not be required to comply with 43 TAC, Part 1, Chapter 2, Subchapter A,
Rule 2.1(b)(3) as amended February 19, 2009. However, the agency responsible for implementing the
project must comply with all environmental review and public involvement requirements applicable under
federal and state law and a local environmental review focused on permitting and other approvals. To
assist implementing agencies that may not have an established process in fulfilling the local
environmental review requirements, NCTCOG has developed a local environmental review. To
streamline the process, two types of environmental checklists in lieu of federal/state environment
documents have been developed based on the project types.

The implementing (lead) agency must complete the environmental process and submit a copy of the
approval and final checklist with support documents to NCTCOG prior to construction letting.

Environmental Review (updated by NCTCOG on 11/06/2012)
- Instructions/Guidelines for Environmental Review Process for Local Projects (Nov 2012) [PDF]

- Eull Checklist — Interactive PDF document form for environmental review (Nov 2012) [PDF]
- Simplified Checklist (Nov 2012) [PDF]

RTR funded Sustainable Development Projects — Sustainable development projects funded by RTR
monies have the same environmental review requirements and process as Off-System RTR projects.
See previous paragraph in this section.
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DALLAS COUNTY AND NON-FEDERAL/STATE/RTR PROGRAMS
e Engineering

The City shall follow its design standards and process for engineering. Refer to Section 14, 15, 16 of the
City’s Project Management Procedure Manual (PMP).

Other useful PMP references include:
- Project Management Responsibilities Authority and Accountability Checklist (PBW-FRM-332) of
PMP provides detailed information of project manager responsibilities

- EXHIBIT B1 — CAPITAL PROJECTS — DESIGN THROUGH CONSTRUCTION (PBW-PRO-301)
- EXHIBIT B2 — PLAN PRODUCTION WORKFLOW

¢ Environmental Compliance

There is no environmental review requirement.

2.1.7 Right-of-Way Acquisition

FEDERAL/STATE FUNDING PROGRAMS, EXCLUDING REGIONAL TOLL REVENUE (RTR)

o If federal/state funds apply to right-of-way (ROW) acquisition,
- TxDOT will assign a separate CSJ number to the project specifically for right-of-way acquisition
- A separate SLOA and FPAA for ROW acquisition is also required before proceeding
- The City Must submit and obtain approval of appraisals from TxDOT before proceeding
- The City shall follow TxDOT’s ROW acquisition process
- ROW MUST be purchased prior to final environmental approval
- The City is required to provide a ROW clearance statement before letting

o |f federal/state funds do not apply to right-of-way (ROW) acquisition, the City can follow its ROW
acquisition process and field notes preparation standards

Refer to Section 2 Right-of-Way and Other Land Acquisition under Chapter 6 Right-of-Way and Utilities of
TxDOT LGPP Manual and Chapter 6 Right-of-Way and Ultilities of TXxDOT LGPM Guide

RTR PROGRAMS

The City shall follow its ROW acquisition process and field notes preparation standards. Refer to Section 12
Land/Easement Acquisition of City Project Management Procedure Manual (PMP).

DALLAS COUNTY AND NON-FEDERAL/STATE/RTR PROGRAMS

The City shall follow its ROW acquisition process and field notes preparation standards. Refer to Section 12
Land/Easement Acquisition of City Project Management Procedure Manual (PMP).
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2.1.8 Utility Relocation

Utility Relocation should begin at 60 to 65 % design level by releasing plans to utility companies.

FEDERAL/STATE FUNDING PROGRAMS, EXCLUDING REGIONAL TOLL REVENUE (RTR)

o |f federal/state funds apply to utility relocation,
- Approval for the utility relocation items by TxDOT is required before proceeding
- The City shall follow TxDOT'’s utility clearance process
- The City is required to provide a utility clearance statement before letting

o If federal/state funds do not apply to utility relocation, the City can follow its utility relocation process.

Refer to Section 3 Utility Accommodation for Transportation Projects under Chapter 6 Right-of-Way and
Utilities of TXDOT LGPP Manual and Chapter 6 Right-of-Way and Utilities of TxDOT LGPM Guide

RTR PROGRAMS

The City shall follow its utility relocation process. Refer to Section 17 Utilities of the City Project
Management Procedure Manual (PMP).

DALLAS COUNTY AND NON-FEDERAL/STATE/RTR PROGRAMS

The City shall follow its utility relocation process. Refer to Section 17 Utilities of the City Project
Management Procedure Manual (PMP).

2.1.9 Bid Documents Preparation

FEDERAL/STATE FUNDING PROGRAMS, EXCLUDING RTR PROGRAMS
The City MUST
e Submit Final PS&E (20 weeks prior to letting)

e Incorporate Required Provisions in Specification:
o The City should incorporate all applicable federal/state requirements in the bid documents.

o Applicable items can be found in Bid Document Preparation section under Chapter 7 PS&E

Development of TxDOT Workbook (page 41).

o For off-system projects without state funds, the City may choose not to require potential

bidders be prequalified by TxDOT.

o The City should complete and submit Bid Document Checklist to TxDOT along with the PS&E

submittal, and include it in project records.
e Obtain DBE Goal from TxDOT

Refer to Section 6 Bid Document Preparation under Chapter 7 PS&E Development of TXDOT LGPP
Manual and Section 7.6 Bid Document Preparation of TxDOT LGPM Guide.

RTR AND NON-FEDERAL/STATE FUNDING PROGRAMS

The City shall follow its requirements and process to prepare bid document. Refer to Section 32 Bid Phase

of the City Project Management Procedure Manual (PMP).
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SECTION 2.2 - NON-LEAD AGENCY

2.2.0 Overview

Other agencies could be the lead to implement the partnership project. In this case, the City’s role would be
focused on plan review, invoice review/processing, progress monitoring, and expenditure monitoring,

2.2.1 Partnership Project Plans Review and Coordination

Project manager shall review the plans prepare by the partnered agency and attend any meetings (e.g.,
design, community) hosted by the agency. Project Manager also shall facilitate communications with the
City official/management or communities.

2.2.2 Authorize City’s Share of Additional Funding if Required

Project Manager should monitor the total project expenditures and the agency’s cost share and obtain
authorization (i.e., Administrative Action or Council Action) for the additional city’s share of cost or agreement
amendment as needed. The process for the amendment agreement is the same as the original agreement
that requires Council Action. Administrative Action only applies to additional payment amount less than
$100,000, pursuant to City Code Sec. 2-30(d)(8), and when the amendment to the original agreement is not
required (e.g., AFA with TxDOT).
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CHAPTER 3 — CONSTRUCTION

SECTION 3.0 - OVERVIEW
The activities during construction phase include the following conceptual steps:

Pre- B|d Award Constrcution

1 to 2 month 21 days 2 to 3 months 1to 2 years

SECTION 3.1 - LEAD AGENCY

3.1.0 Overview

The construction process and requirements of a partnership project depend on the type of funding sources:

Federal and state funded projects, excluding RTR:

e Can follow City’s daily construction management and inspection practice; however, MUST use
the approved plans/specifications in bid documents by TxDOT and reporting as outlined in LGPP
Manual and LGPM Guide

e MUST comply with Davis-Bacon Act and Buy America Act

o Must comply with Federal DBE Program. MWBE is not applicable to federal-aid projects

Local funded projects (Dallas County and non-federal/state/RTR):
e Shall follow City construction specification, management, and inspection practice. Refer to
Section 32 thru 51 of the City’s Project Management Procedure Manual (PMP).

RTR funded Off-System projects:
e Shall follow City construction specification, management, and inspection practice. Refer to
Section 32 thru 51 of the City’s Project Management Procedure Manual (PMP).
e MUST provide a monthly report to NCTCOG, through their Revenue and Project Tracking
System (RAPTS) internal website.

RTR funded Sustainable Development projects:
o Shall follow City construction specification, management, and inspection practice. Refer to
Section 32 thru 51 of the City’s Project Management Procedure Manual (PMP).
e MUST provide a monthly report to NCTCOG, through their Revenue and Project Tracking
System (RAPTS) internal website.

3.1.1 Pre-Bid Coordination and Consent from Partnered Agency

FEDERAL/STATE FUNDING PROGRAMS, EXCLUDING RTR PROGRAMS

For federal/state funded projects, the City MUST obtain approval of final PS&E, Environmental Document,
SLOA and FPAA prior to bidding/letting. The City also MUST include TxDOT staff in the pre-bid meeting.
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RTR PROGRAMS

For RTR funded Off-system projects, the City must obtain an approval of Environment Review checklist from
NCTCOG. The City shall invite TXDOT staff to the pre-bid meeting.

For RTR funded Sustainable Development projects, the City must obtain an approval of Environmental
Review checklist and a written construction notice to proceed (NTP) from NCTCOG before bidding/letting.
The City MUST include NCTCOG staff in the pre-bid meeting.

DALLAS COUNTY AND NON-FEDERAL/STATE/RTR PROGRAMS

The City shall forward the final plans and specifications book to Dallas County for their record and obtain
coversheet signature from Dallas County before bidding/letting. The City shall invite Dallas County staff to
the pre-bid meeting.

3.1.2 Bidding/Letting and Concurrence in Award

FEDERAL/STATE FUNDING PROGRAM, EXCLUDING RTR PROGRAMS

The City can only begin to advertise a project after receiving TxDOT’s approval of PS&E, Environmental
Document, SLOA, and FPAA if applicable. Chapter 8 Letting and Award of TxDOT’s Local Government
Project Management Guide (LGPM Guide) provide additional guidelines on the required practice to be
followed during advertising a LG project.

Bidding/Letting

On federal funded projects, the minimum advertisement date is three weeks (21 days). On state funded
projects, the minimum advertisement date is two weeks (14 day). Federal regulations take precedence on
projects receiving federal funds. This requirement is outlined in Section 2: Letting in Chapter 8: Letting and
Award of TxDOT’s Local Government Projects Policy Manual.

Addenda
¢ On federal/state funded projects, TxDOT must approve any proposed addenda
- for “major” addenda, prior to release to prospective bidders
- for “minor” addenda, prior to construction award
o The City must assure all addenda are available to all bidders and must document all bidders receive all
addenda.

Concurrence in Award

The City must formally request concurrence by TxDOT in the award of contracts. The request must be in
writing and include bid tabulation, bid analysis, and recommendation of award, rejecting all bids, rebidding,
or canceling the project. Federal/state funded projects shall be awarded to the lowest responsive bid. In the
event that the lowest bid or all bids are rejected, a written justification must be enclosed with the request.
This requirement is detailed in Section 3: Contract Award in Chapter 8: Letting and Award of TxDOT’s Local
Government Projects Policy Manual and the basic policy is explained in 23 CFR 635.114(a).
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RTR PROGRAMS

The City shall follow its bidding process to advertise, open bids, evaluate bids, and award contract. Refer to
Section 32 Bid Phase of the City’s Project Management Procedure Manual (PMP).

¢ For RTR funded Off-system projects, the City shall forward bid tabulation to TxDOT for their consent.
¢ For RTR funded Sustainable Development projects, the City MUST provide the bid tabulation and obtain
a written approval by NCTCOG for the award of the contract.

DALLAS COUNTY AND NON-FEDERAL/STATE/RTR PROGRAMS

The City shall follow its bidding process to advertise, open bids, evaluate bids, and award contract. Refer to
Section 32 Bid Phase of the City’s Project Management Procedure Manual (PMP).

e The City MUST forward the bid tabulation and obtain a written concurrence by Dallas County in the
award of contract.

3.1.3 Prepare Council Agenda to Award Construction Contract

After receiving the concurrence by the partnered agency for the construction bid, Project Manager should
schedule a Council date to award the construction contract and begin to prepare the Council Agenda. The
process will be the same as awarding other city construction contract. The City shall follow its procurement
process, referring to Section 32 Bid Phase of the City’s Project Management Procedure Manual (PMP).

3.1.3.1.  Schedule a Council date to authorize the agreement
In general, it will take approximately two to three months from beginning a Council Agenda
to the Council date based on the Council agenda schedule calendar if all reviews go smoothly.
The Council authorization date must be carefully selected to meet the deadline set by the
funding program or partner.

3.1.3.2. Request PBW Capital Budget Section to provide funding information
Project Manager should submit a Capital Funding Request form for each funding source. For
example, for a project consists of 10% city bond fund, 10% Dallas County MCIP fund, and
80% federal fund, you will need to submit three Capital Funding Request forms. “Capital
Projects Reimbursement Fund” and “Fund 0556” are typically used for Dallas County funds
and other agency’s funds (i.e., public, and private) received for all projects. However, a new
Fund name should be assigned to the federal, state, and RTR funds received for each project.

3.1.3.3. Draft Council Agenda
Council Agenda Information Sheet (AlS) and Resolution should be prepared in accordance
with the guidelines developed by the City’s Council Agenda Office. Refer to Section 1.4.3.3
of this manual for typical elements of a Council Agenda involving interagency projects.

For awarding construction contract, the Council Agenda should include additional action to
receipt and deposit and appropriation of non-City funds as below:

SUBJECT
Authorize (1) a professional services contract with XXXX [insert Contractor’s name] for
design of XXXX [insert project name, limits, and scope] in the amount of $XXXX [insert
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total contract amount]; (2) the receipt and deposit of funds from [insert agency’s name]
in the amount of $XXXX [insert funding amount to be received from the agency]; and (3)
an increase in appropriations in the amount of $XXXX [insert funding amount to be
received from the agency] in the [insert agency’s Fund name provided by PBW Capital
Budget Section] — Total not to exceed $XXXX [insert total contract amount] - Financing:
XXXX [insert Fund names provided by PBW Capital Budget Section and Dallas Water
Utilities]

BACKGROUND section should include 1) name of the project partner agency; 2) purpose of
this Council action; and 3) project description/scope with estimated project cost and its cost
breakdown for each agency.

FISCAL INFORMATION section should provide estimated project cost and its breakdown for
each funding source.

RESOLUTION should include 1) estimated project cost and its breakdown for each funding
source; and 2) which agency is leading the project in WHERERAS. It should also include a
SECTION stating “That the City of Dallas is responsible for any project cost overruns in
excess of the Federal and State funding participation as described in the agreement,” if the
project is funded by federal or state.

See an example in EXHIBIT B10: SAMPLE OF COUNCIL AGENDA INFORMATION SHEET
(AlIS) AND RESOLUTION (CR) FOR CONSTRUCTION AWARD

3.1.3.4. Assemble CAO package for preparing a contract with the Contractor
A copy of draft Council Agenda (i.e., AlS, map, and Resolution), draft agreement and its
attachments, and project deal-points must be attached with the CAO package.

3.1.3.5. Assemble Council Agenda Package
The Council Agenda package should be assembled and submitted for reviewed/approval the
same manner as other PBW Council Agenda items. Refer to Section 32.15 Agenda
Packet/Bid Phase of the City’s Project Management Procedure Manual (PMP)

Note: DBE goal MUST be used in lieu of M/WBE if federal/state funds apply to engineering phase.

3.1.4 Contract Administration

The City shall follow its management and inspection practice to manage the day-to-day construction
activities. Refer to Section 32 thru 51 of the City’s Project Management Procedure Manual (PMP) and
process flowcharts in EXHIBIT B1 and EXHIBIT B2 of this manual.

All projects must be completed in accordance with the approved plans, specifications, authorized changes.

FEDERAL/STATE FUNDING PROGRAM, EXCLUDING RTR PROGRAMS
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In general, the City must ensure the project is constructed in compliance with the approved PS&E
and any changes to the bid documents (e.g., plan revisions, change orders) must be approved by
TxDOT.

It is the City’s responsibility to ensure compliance with plans, specifications and authorized changes
through its inspection services and other contract administration actions.

For all City let projects, independently of the contractor, the City shall also provide construction
materials testing as part of the LG’s quality assurance.

The costs for the City’'s management, inspection, and materials testing are not eligible for
reimbursement.

The critical contract elements applicable to construction process are described in Section 9.3
Application of Contract Elements During construction of TXDOT LGPP Manual and LGPM Guide,
including change order, DBE, Prevailing Minimum Wage (Davis-Bacon Act), certified payroll, Form
FHWA-1273, etc.

Project Manager should work with PBW Construction Division to submit contractor/subcontractor
progress payment information monthly to TxDOT.

The City should include TxDOT staff in the pre-construction meeting and final walk thru.

The required practices and responsibilities of the City are described in Section 9.2 Construction
Administration of TxDOT LGPP Manual and LGPM Guide.

RTR PROGRAMS

The City shall follow the City’s procedure to administer the construction. Refer to Section 32 thru 51
of the City’s Project Management Procedure Manual (PMP) and process flowcharts in EXHIBIT B1
and EXHIBIT B2 of this manual.

For RTR funded Off-system projects, the City should obtain TxXDOT’s concurrence on change orders
and provide monthly project status through NCTCOG’s online reporting system
(http://rtrinternal.nctcog.org). Refer to Chapter 5 Project Accounting of this manual for reporting
details. The City should invite TxDOT staff to final walk thru.

For RTR funded Sustainable Development projects, the City should obtain NCTCOG’s concurrence
on change order and submit reimbursement request to NCTCOG. The City should invite NCTCOG
staff to final walk thru.

DALLAS COUNTY AND NON-FEDERAL/STATE/RTR PROGRAMS

The City shall follow the City’s procedure to administer the construction. Refer to Section 32 thru 51 of the
City’s Project Management Procedure Manual (PMP) and process flowcharts in EXHIBIT B1 and EXHIBIT
B2 of this manual.

SECTION 3.2 - NON-LEAD AGENCY

3.2.0 Overview

Other agencies could be the lead to administer the construction of a partnership project. In this case, the
City’s role would be focused on change order review, invoice review/processing, progress monitoring, and
expenditure monitoring.
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3.2.1 Partnership Project Site Visit and Coordination

Project Manager should routinely visit the construction site and interpret City’s construction
standards/specification as needed. Project Manager should also facilitate communication with the City
official/management or communities.

Once the construction is completed by the lead agency, the City should attend lead agency’s final walk
thru and provide a punch list for correction. The City should issue a substantial acceptance letter to the
lead agency (e.g., Dallas County, TxDOT, etc.) once all corrections are satisfied.

See an example in EXHIBIT B11: SAMPLE OF ACCEPTANCE LETTER

3.2.2 Review Change Orders

Project Manager should review and provide written approval of the change orders by lead agency.

3.2.3 Authorize City’s Share of Additional Funding if Required

Project Manager should monitor the total project expenditures and the agency’s cost share and obtain
authorization (i.e., Administrative Action or Council Action) for the additional city’s share of cost or
amendment agreement as needed. The process for the amendment agreement is the same as the original
agreement that requires Council Action. Administrative Action only applies to additional payment amount
less than $100,000, pursuant to City Code Sec. 2-30(d)(8), and when the amendment to the original
agreement is not required (e.g., AFA with TxDOT).
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CHAPTER 4 — PROJECT CLOSEQOUT

SECTION 4.0 - OVERVIEW

Project Closeout typically includes review of project completion/acceptance, final project
records/documentations (including final record drawing, right-of-way acquisition, utility relocation), final
project cost and each agency’s final cost share, and project final audit. Once the project is close out, the
project files should be securely stored and protected until the legal document retention requirements
specified in the agreement have been met.

SECTION 4.1 - LEAD AGENCY

4.1.1 Project Closeout Document Preparation and Submittal

Within 30 days of project completion, the City is typically required to submit the final reimbursement
request and project records (either through physical or electronic access) to the partnered agency for final
review.

FEDERAL AND STATE FUNDING PROGRAM, EXCLUDING RTR PROGRAMS

The final phase of a federal/state funded project is the project closeout and establishment of maintenance
agreement if needed. For the federal/state funded Off-system projects, the City is required to maintain the
improvements for a minimum of 10 years. The Chapter 10 of TxDOT’s Local Government Project
Management Guide (LGPM Guide) describes the procedure required to close out the project and established
a maintenance agreement.

The general project closeout tasks include the following:

Construction
Completion

City

«finalizes project
records and
provides

TxDOT

* performs
records review

FWHA

* performs final
audit

TxDOT City *

*sends final * deposits
stament of cost refund; or
to the Clty *makes
either refund additional

*reconcile

access to finances (final

TxDOT

* submits final
reimbursement
request

overpayment or payment to
request TxDOT
addtional City

funds

project cost
and cost share)

* prepare final
statement of
cost

30 days | 3 to 12 months | | 1 to 3 months |

Project Closed

*No AFA amendment is needed as the Council Resolution should have already include authorization to
deposit unused fund advanced to TxDOT, and the terms of AFA provide that the City is responsible for
project cost overruns in excess of federal/state funding participation for the project. An Administrative Action
(if payment amount less than $100,000 per City Code Sec.2-30(d)(8)) or a Council Action will be needed to
make additional payment to TxDOT.
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RTR PROGRAMS

For RTR funded On-System Projects: TxDOT is typical implementing(lead) agency and RTR funds were
paid to TxDOT directly. The City usually has no participation for this type of project, rather than reviewing
plans as needed.

For RTR funded Off-System Projects: Within 30 days of project completion, the implementing agency is
required to submit the following items in the order they are listed below:

1. The Project Closeout Checklist for RTR Advance Projects to NCTCOG for staff concurrence. After
review, NCTCOG will provide a letter of concurrence to TxDOT and the submitting agency. Click
here for the Project Closeout Checklist.

2. Then, submit the Closeout Submittal package to TxDOT with the following information:

a) NCTCOG’s Letter of Concurrence for project completion

b) Signed Notification of Completion document acknowledging each individual project(s)
completion to TxDOT

¢) Certification of the date project was opened to traffic

d) Certification of date of project completion

e) Confirmation that final inspections have been conducted, if applicable.

f) An accounting statement outlining the total RTR funds received, project expenditures and
interest earnings on advanced funding.

d) A check made payable to the Texas Department of Transportation for any excess RTR funds
and interest earned. Distinction must be made between interest earnings and excess RTR
funding by the RTR account (121 RTR Subaccount 1, 121 RTR Subaccount 2, etc.)

For NCTCOG funded Sustainable Development Projects: There are different steps to closing a
Sustainable Development RTR project. Close-outs for Sustainable Development projects are overseen
through NCTCOG. Within 60 days of completion of a sustainable development project (i.e., inspections
complete and project open to traffic), the close-out actions should occur in the order listed below:

1. Implementing Agency submits a Closeout Report (Section 11) to NCTCOG that documents: -
Actual project costs - Final program activities - Documentation of significant progress towards
overall project completion (Building Permit Requirement) - Local sponsors must submit the close-
out report no later than three (3) years after execution of the funding agreement

2. NCTCOG staff begins closeout process and review of documents provided by agency.

3. NCTCOG staff will submit documentation for sustainable development project closeouts to TxDOT.

4. TxDOT reviews and provides final close-out

DALLAS COUNTY AND NON-FEDERAL/STATE/RTR PROGRAMS

Within 30 days of project construction completion, the City shall finalize the project record and submit final
reimbursement request to Dallas County or non-federal/ TxDOT/NCTCOG partnered agencies. The process
is similar to the federal/state funded projects, except Dallas County may provide a project expenditure
summary in lieu of final statement of cost. Project Manager should validate Dallas County’s expenditure
summary against the City’s project expenditure tracking sheet and PSA, and reconcile the amounts as
needed.
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SECTION 4.2 - NON-LEAD AGENCY

If the City is not the lead agency to implement the project, Project Manager should review project record
provided by the lead agency and validate the requested final reimbursement amount against City’s project
expenditure tracking sheet and cost share amounts specified in the interlocal agreement. Reconcile the
amounts with the lead agency as needed.

Project Manager should obtain authorization (i.e., Administrative Action or Council Action) for the additional
city’s share of cost or amendment agreement if required. The process for the amendment agreement is the
same as the original agreement that requires Council Action. Administrative Action only applies to additional
payment amount less than $100,000, pursuant to City Code Sec. 2-30(d)(8), and when the amendment to
the original agreement is not required (e.g., AFA with TxDOT).
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CHAPTER 5 — PROJECT ACCOUNTING

SECTION 5.0 - OVERVIEW

Project accounting tasks should be performed throughout the project duration to avoid accounting problems
when the project is completed. The tasks focus on submitting, tracking, and reporting of financial progress
of projects, including costs (expenditures), billings (invoicing/reimbursement requests) and revenues
(reimbursements received). It is recommended that Project Manager routinely updates the project
expenditures/reimbursements tracking sheet, checks it against the funding amount authorized by the
agreement, and communicates with partnered agencies on the account receivables. Project Manager should
also follow the City or TxDOT procedures, depending on the funding program, to properly document project
records.

SECTION 5.1 - LEAD AGENCY

5.1.0 Reimbursement Request and Status Reporting

Project Manager should prepare and submit reimbursement requests to partnered agencies. A typical
reimbursement request package should include the following:

o A cover letter — states project name/limits, project number (CSJ or MCIP No.), service period,
reimbursement amount

¢ Aninvoice — summarizes a total expenditure within service period, cost share breakdown per project
phase, and amount due. TxDOT requires the invoice to be certified by Project Manager.

e Supporting documents — include Consultant’s invoices and proof of payments or Contractor’s
monthly pay estimates and proof of payments with required status reports (Bi-weekly barricade,
SW3P, DBE monthly progress, Prompt Payment) and schedule.

FEDERAL AND STATE FUNDING PROGRAM, EXCLUDING RTR PROGRAMS

Advance Payments:

For most of federal and state-aid projects, the City must make advance payments to TxDOT to cover the
costs of the following work by TxDOT:

e TxDOT oversight costs (including project review costs)

e Acquiring right-of-way

o Developing engineering plans (if TxDOT is to administer the design)
e Constructing the project (if TXxDOT is to administer the construction)

Advance payments to TxDOT are typically authorized along with AFA at the beginning of the project. The
City must advance the City’s share of project cost in the amount and timeframe specified in AFA, prior to
TxDOT starting the work. In addition to the executed AFA, an invoice from TxDOT is required by the
Controller’s Office to process payment.

Reimbursement Requests:

When the City is the lead agency to implement the project, the City is allowed to submit reimbursement
requests, with attached status report and schedule, no more frequently than once per month. The City is not
required to submit invoices on a monthly basis but is strongly encouraged to submit reimbursement requests
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each month when work is performed or as directed by AFA. For months where no reimbursement is
requested, the City should submit a status update stating the reason. The City must submit reimbursement
request in a consistent manner during the term of the project after the fund is obligated. A federal-aid project
may be defined as an inactive project obligation if no expenditure for a year, and as the result federal fund
may be de-obligated. The City should make every effort to submit a reimbursement request and provide
justification for inactivity. If no financial progress is being made and federal is unsatisfied with the City’s
justification, the federal funds could be forfeited.

If a reimbursement request falls within two separate TxDOT fiscal years (please note that TxDOT fiscal year
ends on August 31), it must be split proportionally into two invoices.

The costs for the City’s management (staff time) (excluding Green Ribbon Program projects, detailed in
Section 1.2.2 of this manual), in-house design, inspection, and construction material testing are not eligible
for reimbursement. The traffic items (e.g., traffic signal controllers, street name signs, signal work) may be
reimbursable, if the City obtains TxDOT’s approval for performing the work and set up a force account at
the beginning of the project or obtains a sole source approval before letting.

RTR PROGRAMS

NCTCOG is responsible for overseeing the progress of the all RTR funded projects, including On-system,
Off-system, and Sustainable Development projects.

For RTR funded Off-system projects:

Invoicing/Status Reporting

RTR Program for Off-system projects is not reimbursement-base, and it provides full fund upfront at
the beginning of the project. However, entities implementing RTR funded projects are required to
submit  monthly reports to NCTCOG through the online reporting system
(http://rtrinternal.nctcog.org) for each phase of each project awarded RTR funding. The monthly
reports should:

Reference the TxDOT CSJ and NCTCOG TIP code

Provide start and completion date estimates for each phase

Identify the Phase for which funds are being expended

Provide current period expenditures using RTR funds

Provide current period expenditures using local matching funds

Describe work completed during the current period

Note the percent of phase completed to date

Provide the interest rate earned during the current period on cash advance

Provide the dollar amount of interest earned on cash advance during the current period

Establishing a User Account for the Online Reporting System

NCTCOG has developed an online system for implementing agencies to submit monthly reports
which can be found at https://rtr.nctcog.orq. Prior to submitting information using this system, a
user account will need to be set up in the system. To gain access to the system, please submit a
letter signed by your City Manager or other appropriate official identifying the names and email
addresses of any individuals who are authorized to report financial and project status data. Please
note that any authorized individuals for an entity will be able to report information for all projects
implemented by that entity.
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e Online Reporting Instructions [PDF]

Letters authorizing use of the system may be submitted to:

Ken Bunkley (or most current NCTCOG personnel who oversees the RTR reporting)

Principal Transportation Planner

Transportation Project Programming

North Central Texas Council of Governments

P.O. Box 5888

Arlington, Texas 76005-5888

Alternatively, letters may be scanned and emailed to Ken Bunkley. Following receipt of a signed
letter, an account will be established, and users will receive an e-mail with information on how to log
into the system.

Any reports submitted to NCTCOG prior to creation of the online reporting system will be entered
into the online system by NCTCOG staff. All future reports should be submitted using the online
system.

For RTR funded Sustainable Development projects:

RTR funded Sustainable Development projects are reimbursement-base. The City submits the
reimbursement request to NCTCOG for their review and approval. Once NCTCOG approves the
reimbursement request, they forward it to TxDOT for payment processing. NCTCOG will withhold
10% of the requested reimbursement amount, in accordance with the terms of the agreement. Then,
the payment is made by TxDOT directly to the City. The City provides the status report by updating
the Section 11 document.

DALLAS COUNTY AND NON-FEDERAL/STATE/RTR PROGRAMS

The City should request reimbursements from Dallas County immediately after payments are made to
the Consultant or the Contractor.

The City may include City’s management cost (staff time) in the reimbursement request for projects
selected by Dallas County 7™ Call for Projects. Refer to Dallas County MCIP Master Agreement for
details.

There are no specific requirements by Dallas County in reimbursement package.

5.1.1 Audit Preparation

One of the common misinterpretation elements during an audit is “service period.” Oftentimes the
construction payments were made few months later than the service period, due to the late pay estimates
submittals or revision time to correct errors by the Contractor. If “invoice date” or “payment date” were
mistakenly used to generate the financial reports, it may show a false account balance if these dates fall
outside of the fiscal year being audited.

Another common element causing the false account balance is not all transactions were accounted for all
“Fund types” previously authorized for the project.
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To avoid these mistakes, Project Manager should keep a complete record of past funding authorizations
for the project and develop a tracking spreadsheet with cost share breakdown in accordance with the
percentage specified in the agreement and authorized “Fund type.” The payment should be tracked by
“service period,” the period when the work was performed.

FEDERAL AND STATE FUNDING PROGRAM, EXCLUDING RTR PROGRAM

The City is required to perform annual Single Audit A-133 for all federal and state funded projects. The City
Controller’s Office collects project records from all departments, then prepare and submit the Single Audit
A-133 report to federal, TxDOT, and NCTCOG.

RTR PROGRAMS
TxDOT may perform audit of RTR projects at any time of any project phase.

DALLAS COUNTY AND NON-FEDERAL/STATE/RTR PROGRAMS

There are no specific audit requirements for Dallas County and non-federal/state/RTR funding programs.

SECTION 5.2 - NON-LEAD AGENCY

5.2.0 Reimbursement Request from Partnered Agency

The payment to the lead agency for the City’s share of project cost is typically authorized along with the
interlocal agreement at the beginning of the project.

o If TxDOT is the lead agency, the City must advance the City’s share of project cost in the amount and
timeframe specified in AFA, prior to TxDOT starting the work. In addition to the executed AFA, an invoice
from TxDOT is required by the Controller's Office to process payment.

o If Dallas County or other agency is the lead, the City will make payments after the work is performed
and invoiced by these agencies.

e For projects with Dallas County, the PSA may also cover water and wastewater improvements funded
100% by DWU. Since PSA is managed by PBW, PBW'’s Project Manager should forward Dallas County’s
invoice to DWU'’s Project Manager for review and approval of DWU items, and then process the payment
for both PBW and DWU items.
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CHAPTER 6 — TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

SECTION 6.0 - OVERVIEW

Transportation Improvement Program (TIP) is a funding process and listing of transportation projects within
the purview of the Metropolitan Planning Organization (MPO) area with committed federal/state/local funds.
NCTCOG and RTC are the MPO of the Dallas Fort-Worth Metropolitan Area. TIP is developed every two
years to create a short-term programming/planning document that lists approximately 4 years of funded
transportation projects, through a cooperative effort between NCTCOG, TXDOT, local governments, and
transportation authorities. These projects are drawn from and consistent with the rural long-range plan
(statewide plan), or Metropolitan Planning Organization (MPQO) long-range plans known as a Metropolitan
Transportation Plans (MTPs)

Projects in the TIP were selected through either calls for projects or strategic project selection programs that
are described in Section 1.1 of this manual.

Statewide Transportation Improvement Program (STIP) is TxDOT’s capital improvement program that
includes the TIP documents for the 25 MPOs in Texas, and all rural transportation projects that are not
included in MPQO'’s TIP documents. Federal dollars cannot be spent on a project in TIP unless that
project is listed in STIP individually or by reference.

The project managers of projects listed in TIP must ensure their projects conform to the metropolitan
transportation plan, the air quality regulations, environmental clearance documents, intent of the funding
program and project scope prior to the construction letting.

SECTION 6.1 - LEAD AGENCY

6.1.0 Activate Project in TIP

To activate (i.e., add) a new project, both TIP and STIP must be modified. The lead agency (the City) is
responsible to enter the TIP modification request for activating the new project through NCTCOG’s Revenue
and Project Tracking System (RAPTS). Once the request is entered, NCTCOG staff will process the request
to first obtain RTC approval of TIP revision, and then forward it to TXDOT for STIP revision. TIP modifications
can be approved within 2 to 3 months, but it takes approximately 6 months to process and receive STIP
revision approval. A total of 6 to 9 months will be needed to complete both TIP and STIP action.

When entering the TIP modification request, the typical project information will include project name, limits,
scope, schedule, cost, and funding break down for each phase (design, construction, right-of-way/utilities)
per fiscal year.

The City must obtain the CSJ number from TxDOT. If the CSJ number is not yet available when activating
a new project, leave it blank. TXDOT may give a temporary CSJ number at the time of activation. If a different
CSJ number is shown on the draft AFA later, ensure to validate it with TxDOT.

TxDOT will utilize the exact project information texts (project name, limits, scope) in TIP to draft AFA. Any
variation from the texts shown in TIP may require a future TIP modification. Be certain the accurate project
information is entered into TIP.

When entering the schedules and funding breakdown for TIP modification request, consult with TxDOT and
NCTCOG programming staff.
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When having discussions with the TIP team about project funding requests, inform them you would like to
utilize Policy Bundle TDCs in lieu of the local match. When submitting your TIP Modification, select TDC
(MPOQO) as one of the funding rows and put the amount to be used (20% of the federal amount, not of the
total cost) under the Regional Share column. The TIP Modification team will note Policy Bundle TDCs were
awarded to the project. TDCs is detailed in Section 1.2.6 of this manual.

See an example in EXHIBIT B12-1, 12-2, 12-3: SAMPLE OF TIP ACTIVATION REQUEST

6.1.1 Request TIP Modification if Required

A TIP modification is needed when a TIP project changes (e.g., scope, cost, implementing agency, federal
funding year) or is to be added, deleted, or altered.

Once the lead agencies enter the TIP modification requests, NCTCOG staff processes the TIP
modifications in the following two main categories:
¢ Revisions Required RTC Action
o Change of a project scope
o Delete a project
o Add a project
o Authorize a cost increase of more than $400,000
e Administrative Amendments
Cost increase less than $400,000
Projects that do not add roadway capacity
Landscaping
Preventive maintenance
Environmental mitigation projects are added to TIP
Minor changes to intersection and signal projects
Other changes that do not impact RTC-selected funding (e.g., Phase changes, Updates to
TxDOT project tracking system

O O O 0O 0O O O

NCTCOG staff forwards the TIP modifications to TxDOT for further STIP revisions if
e A project or project phase is added or deleted
e The scope or limits of an existing project changes
e 50% or greater cost increase on a project with a total project cost of greater than $1.5 million

TIP modifications can be approved within 2 to 3 months, but it takes approximately 6 months to process and
receive STIP revision approval. A total of 6 to 9 months will be needed to complete both TIP and STIP action.
The City should initiate the discussions about potential project changes with NCTCOG and TxDOT staff
early to ensure the revisions can be completed by the desired date.

See an example in EXHIBIT B13: SAMPLE OF TIP MODIFICATION REQUEST

6.1.2 Project Progress Report to NCTCOG

RTC adopted the MPO Milestone Policy in June 2015 to review projects funded for at least 10 years and
have not advanced to construction. Projects identified as Milestone Policy projects must undergo a
reapproval process that requires the project sponsor to confirm whether the project is still a priority
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(including Council action), an updated project schedule, and confirmation of the availability of local
matching funds.

The City has projects within this category, and NCTCOG has required the City to provide a routine project
status reporting for all City projects listed in TIP.

SECTION 6.2 - NON-LEAD AGENCY
There is no action by the City if the City is not the lead agency.
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EXHIBIT B1 — CAPITAL PROJECTS - DESIGN THROUGH CONSTRUCTION (PBW-PRO-301)
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EXHIBIT B1 — CAPITAL PROJECTS — DESIGN THROUGH CONSTRUCTION (PBW-PRO-301) (CONTINUED))
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EXHIBIT B1 — CAPITAL PROJECTS — DESIGN THROUGH CONSTRUCTION (PBW-PRO-301)
(CONTINUED)
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EXHIBIT B1 — CAPITAL PROJECTS — DESIGN THROUGH CONSTRUCTION (PBW-PRO-301)
(CONTINUED)

[ NOTES:

X Department of Public Works com piles and maintains an inventory of necded public infrastructure within the Gity.
This inventory of infrastructure Nneeds s necessary o order_for the City and to develop goals, strategies and
programs to:

= Improve the guality of life of its citizens
= Support livable communities and
= Enhance and encourage the overall econom ic development of the City.

2. A City bond election s @ bond Issue used by a City, typically to finance a bullding project or other capital project.
These Mmeasures are placed on the ballot by City council mem bers to be approved or defeated by the voting public.

3. The main purpose of the scope definition is toclearly descoribe the boundaries of your project. The elements within
the scope and out of the scope are well defined in order toclearly understand what wdll e the acea uncer e,
Projoct oontrol

4. Selection of consultant to design the project is to obtain most gualified consultants and minimizes Seliminates
legal issues later

5. A notification letter from the owner addressed to the contractor stating the date on which the contractor can begin
project work

5 Conceptual design is the very first phase of design. The conceptual design phase provides a description of the
proposed system in terms of a set of integrated Ideas and concepts about what it should do, behave, and ook like,
that will be understandable by the users in the manner intended.

7. Sme PEW-WKIELZ0OT ROW Property Acquisition Process
2. A zsupplemental agreement is needed if the work scope changes causing an increase in the project cost

3. Field Notes are the official written record of the survey, certified by the field surveyor and approved by proper
authority. The: fizld notes of & survey normally have the following information:
= The county in which the land is located;
=  The authority under which the survey s made and & true description of the survey
= The land by proper field notes with the necessary calls and connections for identification;
= Adiagram of the survey;
&= The date the survey was made; and
= The signature of the surveyor.

10, Preliminary design is the second phase of design. The §5% milestone includes 15% Phase FPre-design (conceptual
design) plus 50% Phase [FPreliminary Design for a total of 585% at com pletion.

11 PreFinal design is the third phase of design. Pre-Final Design s a total of 85% design com pleted.

12. Constructability Review - The process of reviewing project design doocuments to identify factors that may affect the
construction schedule or budget and the general ability to construct the project as designed. Primaryemphasis
i= on materials selection, system s relations hips, construction sequence, skilled labor requirements, climate, and
phy=ical characteristics of the site.

13. Pavement Assessment Process assesses property owners who abut a paving project to recover a portion of the
project costs. Al property owners are informed of the project by the City through project mestings and ot her notices
before any assessmeants are made. Paving Projects are created in the SAP System (City's Billing System ) once
council levy assessments. Special Collection Division (SC0) collects paving fees for Department of Public Works
when the project is com pleted.

z

Final design i= the fourth and final phase of design . Final Design is a total of 100% design com pleted.

&

Advertisement for Bid - Notice of the time and place to submit com petitive bids. MNotice shall be published in the
official newspapaer (@ newspaper of genasral circulationin the City of Dallas) once a weesk for two consecut ive weeks
prior to the time set for lettingsuch contract. Date of the first publication is to be at least 14 days before the date
sat for letting such contract.

15, Geotechnical Services: it inoludes, without being limited to, the analysis, design and construction of foundations,
slopes, retaining structures, em bankments, roadways, tunnels, levees, wharves, landfills and other systems that
are made of or are supported by soll or rock.

17. Bid Evaluation: After the submission deadline, the process of opening, examining, and evaluating bids to determ ine)|
the bidders' responsibility, responsivensss, and other factors associatedwith sslectionof a bid for contract award.

18, RFI: A reguest to clarify construction documents or Mmet hods of construction. it is also the procedure for receiving,
processing, and responding toa contractor's request for information (RFD. The process s designed to eliminate
change orders caused by poor communication between the City and the contractor.

13. Work Order: Written order from the customer providing specific or blanket authorization to the contractor to
proceed with the performance of the contract without further instructions. Work orders differ from job orders in the
breadth of the scope.
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EXHIBIT B2 - PLAN PRODUCTION WORKFLOW

PLAN PRODUCTION WORKFLOW
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EXHIBIT B3: SAMPLE OF COUNCIL RESOLUTION FOR SUBMISSION AND FUNDING COMMITMENT

COUNCIL CHAMBER

140830

May 28, 2014

WHEREAS, the Regional Transportation Council, comprised primarily of local elected
officials, is the regional transportation policy board associated with the North Central
Texas Council of Governments and the regional forum for cooperative decisions on
transportation; and,

WHEREAS, the Regional Transportation Council approved approximately $28 million
for the current Transportation Alternatives Program call for projects on February 13,
2014; and,

WHEREAS, the City of Dallas intends to submit transportation alternative project
applications for the Trinity Skyline Trail Project and Rosemont Safe Routes to School
Project to the North Central Texas Council of Governments prior to the May 30, 2014
deadline; and,

WHEREAS, the Regional Transportation Council requires the submittal of a resolution
as part of the Transportation Alternatives Call for Project application submission

NOW, THEREFORE,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. The City of Dallas supports the Trinity Skyline Trail Project and the
Rosemont Safe Routes to School Project as applied for in the 2014 Transportation
Alternative Program Call for Projects application.

Section 2. The City of Dallas will serve as the public sponsor and lead project
contact on this project. The City of Dallas agrees to designate a single point of contact
for the project.

Section 3. The City of Dallas commits to fund or pass through funds from other
sources for a minimum local cash or in-kind match of 20 percent of the total project
cost.

Section 4. The City of Dallas confirms that City of Dallas, not the Regional
Transportation Council, will be responsible for any cost overruns.

Section 5. The City of Dallas understands and acknowledges that all awarded
funding is provided on a reimbursement basis.

Section 6. That is resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is
accordingly so resolved.

APPROVED BY
CITY COUNCIL

MAY 28 2014
e P AL

City Secretary
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EXHIBIT B4: SAMPLE OF TXDOT TA CALL FOR PROJECTS APPLICATION

DETAILED APPLICATION: 2019 SRTS/TA CALL FOR PROJECTS

Hﬂﬁinﬂmm Information can e found in TXDOT” uIllliEﬁ;Tﬁﬂdlmmmhm-m

m:rs M-mmmmmmmmm Im:mmfaﬁ ;r_u",l:'nmur.

APPLICANT INFORMATION

1. Frmef:i Froject Sponsor Mame: (orey one enity can 82 8s praject sponsor) 2. Junsdiction Population
l::lh-nTDnIIas —| ! 1,197,816 | | MIIIII:II
3. Type of mgamaunnfmncyfhnmﬁw ke s i awe blinsh _ | Metropolitan |
Logal Government -
4. Project Sponsor Contact Information jauihanized repressntative]
Contact Person: | T.C. Broadnax e Title:| City Manager ____' T
Mailing Address: | 1500 Marilla st 4 Prysical Addvess:| 1500 MarillaSt |
Mailing City: | mﬁ B Physical City:| Dallas : o
Zip Code: | 752016318 ] ZipCoce:| 752016318 |
Contact's Phone; | 21#6?0—33‘9_?' - _I Entity's Main Phone:| 214-670-3297 o |
Ermail: tc broagnas@daliaeciyhallcom | Website:| wwwdalssotyhalloom |
PROJECT DESCRIPTION
5. Project Name | RosemontSRTS RS SN e S g N e ]
6. Praject Location Information - _
TxDOT District:  Dallas - Texas County: Dallas -
Iz thwr project ocated within Metropclitan Planning Organization (MPD) boundaries? s -

Iz the: project located within the boundaries of a Transpartation Managunm Area [Tr.'l.i.:r? Yes -l
Project locavon: Describe using s i r: 5

O or adj, to: [ IH

frest name, adiacent watenwd

fex. Main Srreer;l To: _Juﬂmmﬁhi ¥ __.E._fe:u. Frd Avanua)
[Provide a Google map link: see Detailed Application Instructions for guidance.
| hittps://drive googhe.com, opea?id=1Cr1 UxLawALl. SHH- TecBuDBByR IXZVCAusp=sharing el

If project invelves mouitiple locations, please provide project fimits for the major segment in above blanks,
Additionally, please creata 5 complete list of all improwement locations using the descriptive limits snd beginning
and ending iatitudeTongitude and iabed this attachment a5 A-Project Lecatien Infarmation - Mo maore then 2 pages,

]Frl:lerL‘.t location in redation o roadways: Onfalong a nan- TeDOT roadway -
T. Project Description (See Detailed Application Instruetions, Descriptian must fit in the sgace provided., )

mmm-wmmmmmmmwuhmm Proposed improvements will |
taka place on the established fght-of-way and will include sidewalk improvemants, buftersd,/shared bike |anes, and safer pedestilan
Crossings 81 steet intarsactions. These improvements will bo along: Mary Cliff fioad, Ranier Stieet, Winnetka Avanee, Windeenen denue,
Canty Sneet, Montclair Avenue, Dinds Stoeet, and Polk Street. Other pedestsian improvements: installing bamier fres ramgs, high visility

crosewalks, signage, and updating school zomes to TMUTCD Standards aloag identified comdors.

FUNDING OPPORTUNITIES BY PROGRAM

8. Selact all funding opportunity(ies) sought based on the determined eligibility from Step 1 of the application
PIOCESS,
Sale Routes to School ] Nonurban Transportation ] Conditional Project List {Transportation
Alternatives Alternatives)
NOTE: Budger pages will remain blank unless the associated funding opportunity Is checked.

Page 1 of 12
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EXHIBIT B4: SAMPLE OF TXDOT TA CALL FOR PROJECTS APPLICATION (CONTINUED)

DETAILED APPLICATION: 2019 SRTS/TA CALL FOR PROJECTS

PROJECT DETAILS

9. Project Details

Prowvide a progect layout (required) at scale with clearly labeled streets, end points, and all construction
locations as an attachment. Additional recommended attachments include typical sections and photographs
that describe and provide details about the project. Attachments for this section should be labsled as B-
Project Details. No more than 15 pages)

I the project plans are 30% or more complete, indude unl:,,- exampla sheemmmmchmms and provids

& weldink Tor plan review hare: i— . s R i |

The construction plans for this projact are cuerently: Under Development W ,_ ?ﬂ -_|'.Hi complete

Pricnarny fxcility type: | Sidewalic || Secondary facility type: Bike Lane bl
Total length:| 250 | miles W | Totallongth:[ 300 | mies w

Faciity width:| 5 reat Faciy width:[ 11 |feet
Materinl dapth: 4 _Jlncheg Matenial dapth: ?_-_ |.-.-J..“

10, identified bicycle and/or pedestrian safaty hazards and countermeasures

O  High roadway speed (45 mph or greater) Ewm ___ 4
E  Hazardous intersaction/conflict point |m o _— |
[ Unconirofied inersection/crossing |_ High visibility crosswalka E I _!
Lack of bike/ped infrastructure linstai bike fane markings and sgnage ]
O High mctor vehicle traffic volume Emm_. 3] _ ; :
[ Onstreat parking It'nur.l:a.rmumr!-__ J F 1
] Wide radway crossing (3 or more lanes) @mm&mamﬂ-ﬁ ] ]
[0  Lackof lighting Emnmrmu:w&... ; _ ]
O ower | 1 [cowmermeasus.. s 0]

11. Bicycle and/or pedestrian infrastructure elements
Which of the following features are part of the proposed progect? Check all that apply. Clearly identify these
teaturas an Map 1-Safety. Mew bicycle/ pedestrian infrastructure,,

Surface typay/material: - Concrete - Surface type material: MNA& o
Coes the profect incluce lighting adiacent to a roadway within state-maintained night-f-way? Mo -
Does this project include bridge improvements? | Ma . Total # of proposed badges: |:|
=t olr.-dlv. ASMEE il rm s r e |y : ] IOTE G 50 [amelh in (he dedsied soaiicabio
g Jeitiiri) : il Structural Materials (Deck Beams); MO -
Bridge construction: N/ i Bridgs lengih: IJ“ Bridge width; | fl  Rall iype: | WA el

Check all of the safety hazards located within the project limits. Maxt to each checked safaty hazard, state the
proposed countermeasune(s) addressing the hazarnd identified. Provide additional countermeasuras, information
about countermessuras, and photos of safaty hazards as an attachment: C-Safely Hazards and Comntermeasmsnes.
Clearly identify these features on Map 1-Safety and Inglude in attachment C.

[0 choses a gap in bicyole or pedestrian network Bl features traffic markings/signage
O features new traffic signalization® O addresses railroad/highway water crossing
features traffic calming elaments new hicyale &/ar pedestrian infrastructne
[0 separates bicycles &/or pedestrians from O ingludes a vertical saparation element
mator wahicke traffic (&g, curky, flasible delineator, ballard)
LI facility is offset from road (25" LTI T p—p—
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EXHIBIT B4: SAMPLE OF TXDOT TA CALL FOR PROJECTS APPLICATION (CONTINUED)

DETAILED APPLICATION: 2019 SATS/TA CALL FOR FROJECTS

CONNECTIVITY AND ACCESSIBILITY

12. Conmectivity 1o destinations
Does the project provide bicycle and pedesirian access to major destinations immediately surrounding the project
area What are likely to attract bicycling or walking 1rips? Plesase check destinations below and clearty label on Map
2- Conmetivity and include in attachment D- Connectivity,

£ sehoal [ Commmunity center O Fresh foods (procery Slores, Farmers mkis)
Park [ Central Buisiness District O Health facility (medical center, sparts field)
Meighbothood [ Commercial Center O Oeher special trip generator {label on map)
O ubrary [ High density ressdential O Other school facility (label on map)

[l Major employer
13. Connectivity to multimodal transportation
a. Transit; Does the project support multi-modal transportation by providing sccess to a rai Yos =
station, streetcar, and/or a bus stop? Pleasa clearly label on Map 2- Connectivity.

0. Bika/peg: Doas the praject cannect 10 existing or planned bicycle and pedestrian facilites? Please check the Taciiiies ta
wiich this progect would connect and clearly labal on Map 2- Comnectivity, Project connecls to:
Bicycle fagilities - Ewsting and plarmed ¥ | Pedestrian facilities | Bxsting and planned W

142, Barrier Elimination
Does the project eliminate an existing barmer to travel and provide safe crossing of that barmier by ndividuals with
disebilities, pedestrians, bicyclists, and other non-dnvers of all agas and abilities?
Please cleanly latal an Map 2- Connactivity.

[zl ADA barriers [0 Fourlane or larger roadways [0 Waterbodyfies) O Radroad

. : A SRTSONLY
-'-II Ellslble ERTS ﬂrﬂjﬁcts shnull:l be located within & contiguous route to school from locations of Interest to
school children (parks, neighbornoods, community centers, libraries, other school facilities, ete ). Pleass
provide a cearly labeled map showing a contiguous route to a K-8 school from destinations of intersst for
schood children. Label attachment as Mag 2- Connectivity and includs in attachment D- Connectivity.

QUALITY OF LIFEAND ECONOMICNEED |

ﬂ TxDOT s interested in how the project improves access o evervday destinations for underserved
communities, TDOT will analyze census data to determing if the project will improve access for saniors,
individualks with disabilities, racial or ethnic minorites, people without private vehicles, o low-incame

COMMUnites,

Th Quality of Life TA ONLY
0 TD0T is interested in projects that enhance livability by creating infrastructure that can huedp residents
integrate physical activity into everyday routings, TxDOT will evaluate this criterion Dy reviewing answers 1o
item 12 and Map 2- Coanectivity.

16. SRTS and Economic Need ﬁ SRTS ONLY
In the blank provided, please list the K-B schools that the proposed project will directly serve. Tha project
rrust create a contiguous route to the schools iated. ToDOT will evaluate school free or reduced lunch
program data o determine the level to which the proposed SRTS project is building safe routes to schools
with the greatest econamic need. Separate schools with semi-colons.

Rosemmont Elnmnnuryﬁdml: Rogemont international Preparatory Middle Schoal; St. Cedilla's School

Page 3 of 12
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EXHIBIT B4: SAMPLE OF TXDOT TA CALL FOR PROJECTS APPLICATION (CONTINUED)

DETAILED APPLICATION: 2019 SRTS/TA CALL FOR PROJECTS

ECONOMIC DEVELOPMENT

17. Long-distance bicycle tourism
Does the project implermnent & segment of locally favored alternative on the Bicycle Tourism Trail Example
MNetwork, improve non-motorized connections between population centers, and/or extend or develop
other regional nonmotorized route far tousism?
Label atiachments to support your answer as E- Long Distance Bicyche Routes.

[eact] -

T=DOT is interested in projects that improve access to major employers, central business districts,
andyar commercial centars. TeDOT will evaluate this critérion by reviewing answers to item 12 ang Map
2- Connectivity.

LOCAL SUPPORT

18, Project Sponsor Resolution
An adopted resolution from the project sponsor's governing board i a required attachment to the
detalled application. This attachrment should be labeled F-Project Sponsor Resclution.
18, Public involvement and Support
a. Public gutreach events which engaged the publc on this project can be summarized a5 8 bulleted list or
table, then attached as G- Public Dutreach and Support. Has evidence of public rmeatings which
discussed this progect in the last fve vears been attached? Yes -

TR+ TAONLY

| b, r|_.|E|t all -::ﬂllaEnri‘rlinE; partners and their role in ceveloping/implementing the proposed project,
i RaAE
| TR |
o. Letters of Support
Attach letters of support from stakeholders including elected officials, community leaders, bike/ped
stakeholders, school officials, PTA, affected/adjacent property owners, et, {if available),
Label attachment|s} 25 G- Public Outreach and Support.

20, Maintenance and Operation
Marme the entity responsible for prasect maintenance and cperation after construction. Attach a letter of
comimitmant if maintenance ana operatan will be conducted by a third party and |abel it H- Maintenance
Documentation,
| Clty of Daflas Public Warks Depariment - Streot Maintenance T G|

21, Planning
a. Local Bicycle, Pedestrian, Safe Route to School, Commidor, Traffic Safety, Hazardous Route List, or other
Transpaortation Blan [if applicable)
Is the proposed project included in a local transportation plan? Vs -
If wes, include as an attechment gndy the o & A & pla AT
Label attachmentis) as |- Local Planning - to mare than 10 pages.

Insert transpoviation plan webiink: —-m,rfmwmuﬂi&mmmm
b. Transition Plan for ADA Compliance
k5 the proposed project incleded in the project sponsaer's Transition ®lan for AD& compliance? Mo -

H yes, include as an atiachment enly the cover and pages from the plan relevant 1o this progect,
Label attachment(s) &3 |- Local Planalng - Mo mors than 10 pagas

22, MPO Transportation Improvement Program (TIF) Inclugion Letter (if applicabla)
I this project is kocated within the boundaries of an MPD, include a letter from the MPO to the project sponsar
indicating their willingress to inclede the project in the local TIP, i funded,
Label attachment as J- MIMD TIP Letier,

Page 4 of 12
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EXHIBIT B4: SAMPLE OF TXDOT TA CALL FOR PROJECTS APPLICATION (CONTINUED)

DETAILED APPLICATION: 2019 SRTS/TA CALL FOR PROJECTS

SRTS ENCOURAGEMENT, EDUCATION, & ENFORCEMENT F

23, List any existing or planned educetion, encouragement, and enforcement sirategies 1o increase walkingshiking to
school mthe blank provided and attach/|label supporting documentation as K- SRTS Encouragement Programs.
Supgartng docementation can inclede promotional materials [flier, letber to parents), school board rasclutions,
reports (tals on participation in programs, and/or performance reports), atc.

| The City of Dallas will sponser a public meeting after the B0% plan review Lo educate citivens {parents, students, |
| teachers) on the proposed plans, Traffic Management Training for DalkasiSD Police (attached). |
5 & pre-project parent transportation survay and/or student travel telly included in attechment Yes - |
K- SATS Encowragement Programs?

If existing transporation Surveys/1allies are unavailable, does the project Sponsar commit 1 conduct @ pee v
pre-construction parent survey of student tally?

Does the project spansos cormmil to conducting & past-constrection parent surey or student tally? Yes -
Include documentation in K- SATS Encouragament Programs.

PROJECT COMPLEXITY

24, Did T<DOT District staff review this project duning a District Review meeting? Yoz w

25, Envircnmental Documentation
a. An environmental document is required Tor all federalfy funded trarsportation projects. Some
siter charactaristics may require additional emaronmental evaleation. Are there known
EiFOnMmental BEues reguiring Csordinaton, permitiing, of mitgation?
See Detailed Application Instructions for more details.

Mo -
br. Known historic sites are identified in the Texas Historic Sites Atlas (hiips:/ fatlas the state boug].

After reviewing this resource, ane there known histaric properties near the proposed project

requiring coordination? hc v |

. If thare are known environmmental or histone preservation issues, s there an approach to
avoid delays in project development? g -

IF*Yes" is marked for gither 258, 250, or 256, then provide wiitten description of potential coondination,

mitigation, and/or permitting actions foreseen for the proposed project.
Label attachment{s) & L- Envifonmental Documentation - No rrore than 10 pages.

26. Property Ownership and Acquisition Information
All proposals must provide documentary evidence of the project sponsor's property ngnts by ttle of ownership,
|ease, or easement 10r all property within the project limits, Respond WD a, D, & © below.

a. Has the property needed for the project already been acquired? M |
if Mo - How many parcels will be acguired? Dascribe In the attachment how the progedy will be scgwired. nclude &
commitment letter from current ownar s} demonstrating 8 wililngmeas to transfer the proparty to project sponaor in
accordance with state and faderal laws.

b. Are there any known encroachmenta? (utilities, fences, adjacent propeny improvemiends] Mo -
if Yes, idantify known encroachments in an aiachment.
o. Was proparty acquired after 1971 in accordance with the Uniform Act? P8 -

Project property acguingd after 21971 must hawve been acquired in accordance with the Uniform
Aelocation Assistance and Rea) Property dcquigition dat (Unifarm Agtl, IF Mo, describe briefly when and how the
OReTy was aequired in an altachmmend.

Include datails as attachment(s) M- Property Dwnership,/ Acquisition.
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EXHIBIT B4: SAMPLE OF TXDOT TA CALL FOR PROJECTS APPLICATION (CONTINUED)

DETAILED APPLICATION: 2019 SRTS,/TA CALL FOR PROJECTS

27,

28,

29,

Reguirements - Signals, Beacons, and School Zones

Projects proposing new traffic control devices including fiashing beacons (RRFBs and PHEBS) and schoal
Zones mist attach supporting documentation demonstrating these improvements meet
warrant/conditions in accordance with the TMUTCD and TxDOT policy.

Late| attachments) N- Signals, Baacons, and School Zoaes,

Railroad Support/Right of Entry Letter (if apphicanie)

a, Does the project encroach or cross railvoad (RR) right-of-way (ROW)? [ Mo -
If yes, the project sponsor must include decumentary evidence from the railroad in support of the '
project and, where appropriate, a willingness by the rallroad 1 enter into an agreement/contract
with the local government for project inplementation and provisions for right-of-entry for project
construction. Where applicable, a cost for railroad work must be included in the budget.

b. If the project encroaches or crosses RR ROW, has coardination with the RR begun? Wa -

¢. Does this project include rall banked right-of-way? Mo -
Label attachment(s) a5 0- RR Support/Right-of-Entry Letter - %o more than 10 pages.

Project Timeline

Estimate the rember of months it will take to complete this project (from planning threugh construction).
Estimate the time required for each activity listed below, Several activities should be accomplished
concurrently (such as emvironmental documentation, PS&E development, and property acquisition); as a
result, the Total Projected Time Estimate will be bess than the total of the time estimated for each activity.,
Riefer to the 2018 TA/SRTS Program Guide for additional guidance.

Label altachment|s) as P- Project Timeding - Mo mora than 2 pagas.
Manths  Acthdties
| & Planning Activities (minimum & montha)

{inledia the project in the STIP, éxecute local agreement with the depariment, completa reguirad local
Bovermment raining, assign local government and depariment roles and rasponsiblities, ete)

.8 |Project Design and Plan Preparation (minimum & moaths)

(Solicit, select, negotiate, and execute contract(s) for engineering and environmental sarvicas. Develop
construction Plans, Specilications, and Estimates (PS&E) to state and federal standards, Inciude time for raview
by TxDOT District and Division staff, a rgistared accessibility specialis, and other agencies as needed.)

| & |Environmental Clearance (minimum & months]

[Complate the NEPA Scope Deseloprment Toal, anvironmantal documentation, and appropriata resource sfudios:
conslder environmmental miigation, permits, and review by rescurcs agancias], A documentation and sdhibits
rust meet state and faderal standards.

| o ]H[ml Acquisition {acquisitions should ococur after environmental chearance)
{Incliede time for surveying. appraisals, tite transfer, etc. Only incidental utility adjustimants may be efigible )

| 0 |other- Descrive brieny additional : ' _
milestones not addressed elsewhere.

! 12 |Pl'4:lbﬂ Construction/Implementation (minimum 12 meatha)
(inchude time: for adverising, procurement of canatruetion sonfractor, contract negotiations, site praparation,
canstruction, mspaction, project closs-out, #1c.)

| 20 |Total Project Development Time Estimate
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EXHIBIT B4: SAMPLE OF TXDOT TA CALL FOR PROJECTS APPLICATION (CONTINUED)

DETAILED APPLICATION: 2019 SATS/TA CALL FOR PROJECTS

ITEMIZED BUDGET
30. hemized Construction Cost Estimate
Prowide a detailed cost estimate of all construction costs - use appropriate units (5Y, 5F, LF, LS, EA, eto.)
Refar to TeldT's 20159 TA/SRTS Program Guide for guidance.
Click here for TeDOT's Average Low Bid Unit Prces jorvisi: hitte: Swaw Rodok. gow, besiness, eting-bids/ avemge-loa: hid mit-prices. beml}
Work Acinitles Quaniity | Unit Unit Price Amount
Mobslization 1 5 $56,862.50 $56,663
Z Buffered Lane Bike Lane No Parking 3 LMI $110,000.00 $330,000
2 Lane Bike Lanes Parking One Swe i LM 556,800.00 $42,600
Procure and Install Gr, Mounted Reg/Goide SIgn 5 EA §500.00 | $12,500 |
Remove Conc Pave Drive And Apron - 350 5 §35.00 $5,750
4" Reinf. Conc. Sidewalk 5,000 SF §10.00 $50,000
6" RC Separate Curb w/ 12" Gutter 65 IF $35.00 $2,275 |
4" Thermaoplastic Lane Marker [Yellow) (Bike Lane C| 500 [ $2.00 $1.000
6" Thermoplastic Lane Marker (White) 1,600 IF 54.00 $6,400
24" Tharmao Crosswalk Marker 400 LF $15.00 6,000
18" White Stop Bar 100 LF 10,00 $1,000
Whnite Thermoplastic Arow 10 EA $145.00 $1,450
| Refl. Paving Marker TY 1 (W) (Bike and Sharrow) 50 EA $405.00 $20,250
Refl. Paving Markar TY 1 (W) [Sharrow only) 1] EA $170.00 $58.500
Inlet Protection 10 EA $180.00 $1,800
Traffic Contred i L5 §$13,100.00 $13,100
Boliaras 1003A 20 EA $820.00 $16,400
Bike Rack 10044 2 EA $1, 70000 %3400
&' RC Separate Curb w/ 12" Gutter 128 F §25.00 $3,200 |
[ Barriar Free Ramps 20 EA $2,000.00 £40,000
Contingency [(10%) il LS 562, 5458.80 562,544
30
30
30
0
$0
30
30
30
%0
0
0
30
$0
30
B0
$0
50
$0
50
50
0
S0
]
(Contineed an next page) Subtotal: $688,006
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EXHIBIT B4: SAMPLE OF TXDOT TA CALL FOR PROJECTS APPLICATION (CONTINUED)

DETAILED APPLICATION: 2019 SRTS/TA CALL FOR PROJECTS

Itemized Construction Cost Estimate (continued)

Work Activities

Quantity

Unit Price

Arount

b o e B o Bt Bt e s Bt e ot d ot s o B

$0

&0

$0

$0

$0

0

0

50

0

H0

0

Tatal:

$688,036

Revision 1: Effective 10/03/2022
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EXHIBIT B4: SAMPLE OF TXDOT TA CALL FOR PROJECTS APPLICATION (CONTINUED)

DETAILED APFLICATION: 2019 SRTS/TA CALL FOR PROJECTS

31, Additional Construction-Related Costs:

[ Work Activities Quantity | Unit

Unit Price

Armount

50

50 |

50

50

50

50

S0

50

Tatal:

32, 5RTS Project Design (PS&E) and Environmental Costs

documentation of estimated enginesring costs.
Label attachmeni{s) as { - SRTS Project Design - no more than 2 pages

Eligitse costs Lo develop PSEE and environmental documentation may be included in the réguest Tor SRTS
funds. ldentify proposed engineering cost to be incurred by the project sponsor after project selection and after
authorization to procesd. Only include costs if seeking reimbursement for these activities, Provide

Work Activities CostValue

Prepare PSEE 550,000

Prepare environmental dowcmentation 530,000
Total: $110,000

33, TA Project Design (PS&E) and Environmental Costs (In-Kind Contributions)
Eligible costs to davalop PS&EE and enviranmental doctumeants may be considerad as In-Kind contributions for TA
projects. In-kind contributions are eligible cost(s) proposed to reduce the project sponsor's cash match for
construction. [dentify propcesead insind contribution costs to be incurred by the project sponsor after project
sadection and after authosization to proceed. Provide documentation of estimated in-kind costs,

Labe! attachmentjs) as R - In-Kind Contributions - No more than 2 pages.

Revision 1: Effective 10/03/2022 Appendix - Exhibits
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EXHIBIT B4: SAMPLE OF TXDOT TA CALL FOR PROJECTS APPLICATION (CONTINUED)

DETAILED APPLICATION: 2019 SRTS/TA CALL FOR PROJECTS

SRTS BUDGET SUMMARY An

34. SATS Project Budget Surmmary {mast fnes automatically populste)
Total ltem LzEd_ﬂonstan:j-:ln Cost Estimate [topic 30 fotal, from pages 7 & 8) i SG6EB.038

Total Additional Construction-Related Costs (topie 31 tota), from page 9) 2 $0
Total Construction Cost Estimate (line 1 + line 2J 3 $688,036
TRDOT Administrative Cost (15% of line 3) el 4 $103,205
Total PS&E and Environmental Costs (topic 32 total, from page 5) 5 $110,000
Total Project Cost Estimate (line 3 + ling 4 + line 5) i3 $901,242

Optional Local Match (Ne match required) o D2 =i - A

Federal Funds Requested 8| $901,242

Project sponsars may provide an Optional Local Mateh by typing a dallar amount in the light green box above.
Providing a Local Match will reduce the federal funding requested,

SRTS PROJECT COMMITMENT An

The appifeant confimns understanding of the following requirements by checking boxes and Signing bavow.

This |3 & reimbursarment program, If the project sponsar implements any stage of the project, ther the praject
Sponsar must finance that phasze until reimbursament funds are availabla,
Irvices must be submitted with proper documentation on a regular hasis (typically maonthly, bt no less than
quartary].

?ht Project sponsor must not anter ints & mllratl.-;r incur costs for any aspect of the project far which the
project sponsor s sesking reimbursemeant until authorized by TaDOT with a notice 1o proceed, Otherwiss, the
project Sponsor risks meurring costs that will not be rembursed,

If TxDOT impééments the project on behalf of the project sponsor, then any local match would be due in full to
TxDOT prior to commencament of each phase of project develogment or construction. Propect asleclion does
nod guarantes thal TsDOT will implemant & project on behalf of any regipient,

Project sponsors mey manage elements of the projest development procesa with written TsDOT approval. Ta
receive this approval, the project sponsor acknowledges that they must compiete a farm for Special Project
Approval in accordance with 43 TAC §15.52 and undergo a Risk Asssssmant.

Per 43 TAC §25.5085, the project sponsor may be responsible for cost overruns i excess of the sstimated
costs for PS&E, environmental 0N, and construslion o be determined on & case by case hasis,

Signature £ =

72 Broadnax ; f/'niv M |
5;7'

?ﬁ}f;g‘ (z14) 670- 3297

Talaphane fumar

Refer to TkDOT's 2019 TA/SRTS Detailed Application Instructions for submittal instrections,
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EXHIBIT B5: SAMPLE OF DALLAS COUNTY MCIP CALL FOR PROJECTS APPLICATION

Fom Mame 2015 MCIP Tih Call for Projects Appdcation - FIMAL
Subamitssknn Tima: Duolnbees 18, 2015 2:45 pamn

Browser: IE 11.0¢ i/ Windoas 7

F Address: 66.97.145.63

Uniigue ID 54T132259

Locaiion:

MCIP Project Eligibility Requirements

Is a signed Master Agresment in placa?

Is tha City compliant with Orphan Road
Policy Standards?

Is the City able to provide the minimum
50 funding match’?

Yas

Yas

Yas

s the project eligible per the Dallas
County Road and Bridge (R&B) policy?

Is the facility classified as at least a
collector road on the Dallas County
Thoroughfare Plan?

Does the project provide enhanced
capacity for motorized traffic?

Yas

Yas

Yas

Does the project provide enhanced
capacity and connectivity for bicyclists
or pedestrians?

Yas

Doas the project provide enhanced
connectivity to axisting transit servica?

Does the project provide new transit
service options?

Does the project focus on increasing
safoty for transportation system users?

Mo

Mo

Yas

Doas the project propose using
innovative or alternative transportation
solutions?

Mo

s the facility or proposed mobility
improvemant identified on an adoptad
transportation plan?

Yas

Project Identification

City or Town Name

DALLAS

Doas this project involve another city or Mo

transportation agency?
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EXHIBIT B5: SAMPLE OF DALLAS COUNTY MCIP CALL FOR PROJECTS APPLICATION (CONTINUED)

County Commissioner District 4

Praject Name/Location Luma Raoad, Morthwes! Highway to Royal Lana, Complate Straal
Project Start (From Limit) Morthwest Highway

Project End (To Limit) Royal Lane

Project Langth (mi) 1.7

Facility Type/Roadway Classification  Primary Arterial

Brief Description of Proposed Construct complete strest, including drainage features as 4-Lane undivided
Improvemeants or 3 lane undivided with 12ft share-used path in the parkway along
weslside of roadway.

Select the project type that best applies Roadway Capacity & Connectivity
to the proposed project:

If the proposed project applies to an Bicycle & Padestrian
additional project type, select a
secondary type:

Applicant Contact Information

Name Chiamin Korngiebeal

Address 320 E. Jefferson Blvd, Room 307
Dallas, TX 75203

Email chiamin.komgiebel@dallzscityhal .com

Phane {214) B48-5362

Regional Mobility

This project crosses geographical Mo
boundaries or is co-funded by
neighbaring cities

This project will enhance mobility ona  Yes
regional transportation route

This project will provide improved Yes
access to a mniunal &EH'H'H‘}I' canter

Description: Luma Vista Golf Course, L.B. Houston Park, Moneygram Soccer Park at
Elm Fark

Congestion & Traffic Impacts
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EXHIBIT B5: SAMPLE OF DALLAS COUNTY MCIP CALL FOR PROJECTS APPLICATION (CONTINUED)

This project will create a new roadway Mo
eonnaction

This project will increase roadway Yas
capacity (e.g. additional travel lanes)

This project will increase intersection Mo
capacity

Congestion & Traffic Impacts is not Mo
applicable to this project

Traffic Volume: 6591
Traffic Volume Source Year: 2014
Presence of bus andior heavy truck Yas
traffic?

Multimodal Connectivity

This project adds or improves Yfas
connectivity for pedestrians (e.g.
sidewalks, shared-use paths, etc.)

This project adds or improves Yos
connectivity for bicycles (e.g. bike
lanes, trails, etc.)

This project adds or improves Ma
connectivity to a transit facility (e.g.
passenger rail station, bus stop, atc.)

Bicycle & Pedestrian Connectivity Project improves a regional bicycle and'or pedestrian roule (e.g. Veloweab
trail, interjurisdicional route)

This project includes transportation Yas
modesidesign elements appropriate for
surrounding land uses

Describe the adjacent land use contéxt Industrial, recreational
or major destinations:

Project provides alternative Yas
transportation choices for underserved
populations?

Economic Vitality

This project is within a Dallas County  Yes
Priority Area
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EXHIBIT B5: SAMPLE OF DALLAS COUNTY MCIP CALL FOR PROJECTS APPLICATION (CONTINUED)

This project will support planned Yes
economic development

Environmental Stewardship & Sustainable Growth

This project includes environmentally  Yes
sensitive solutions or supports
sustainable patterns of growth

Description: This project will sirengthen mobility in exisling developed areas and foster

walkable communities.

Safety

This project involves a facility with Na

crash history or other known safety
ISSUBS

This project will improve safety or Yas
comfort for pedestrians and/or
bicyclists

Multimodal Safety

This project enhances safety and Padesirians
access for: Bicyclisis
Muaotorists

Safety Best Practices - Project includes Yes
FHWA Proven Safety Countermeasures:

Description: Walkways, Road Dial,

Feasibility & Ease of Implementation

This project is identified in an approved Yes
planning document (e.g. thoroughfare
plan, other mobility plan)

Mame of planning document: City of Dallas Thomoughfare Plan

Describe the City departments or other Public Waorks
agencies that will be involved with
facilitating project funding and/or

design:
Right of way acquisition Mo
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EXHIBIT B5: SAMPLE OF DALLAS COUNTY MCIP CALL FOR PROJECTS APPLICATION (CONTINUED)

Envircnmental (e.g. floodplain, Yeas
cemetery, historical designation)

Railroad crossing Mo

Trail er other route crossings Yes
Utility conflicts or relocation Yas
Drainage issues Yes
Project Construction Cost

Paving and Drainage: 17650000
Bridge: i}
Lighting: 1000000
Signal: 1450000
Railroad: 1]
Subtotal 1= 20100000
+ Inflation: 1800000
+ Materials Testing: 0
Construction Total = 22000000
Additional Costs

Design: ZB00000
SUE: 200000
Utility/ Amenities***: 1]
Subtotal 2 = 25000000
Praoject Delivery: 1500000
Right of Way Cost: 0

Total Project Cost Estimate

Total from Other Funding Sources: 0

Total Project Cost: 26500000
- Utility/Amenities***: 1]
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EXHIBIT B5: SAMPLE OF DALLAS COUNTY MCIP CALL FOR PROJECTS APPLICATION (CONTINUED)

- Total Other Funding: o

Shared City/County Cost = 26500000
Gity Contribution (%) 50

City's Share = 13250000

City Funding Status

City Funding Status Mot Available

If not, when will City funds be available: 2024

Supporting comments regarding cost Future Bond Program
funding sources and funding:

Project Priority

If submitting multiple project #5
applications, please provide the project

priority:

Additional Project Application Details and Documents

Fila #1 hitpes:/fs3. amazonaws. com/files formstack comiuploads/34 352 13/8 3465587
1584 7132259/83465587 _mecip_Ttheall_prescresningworkshael_june2018_lu
na. x5

Fila #2 hitpes:/fs3. amazonaws. com/files formstack comiuploads/34 352 13/8 3465595

1547 132250/83465595_mcip_projects.zip
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EXHIBIT B6: SAMPLE OF OVERSIGHT LEVEL SPECIAL APPROVAL - PART A
DocuSign Envelope |D: 31 G8DB3A-TDE5-4 BET-ABFO-D41BACIFEITE

* . Project CSJ: 0918-47.237

LG Mame: Cily of Dallas

Iw‘::w LG Texas ID Mo (TIN]: 1 T5B0005088
T District: 18 - Dallas

Praject Mame: E. Wheatland Road Exersion

Overslght Level Special Approval
Part A - LG Qualifications Statement
{Local Government Agency management
of project development process elements)

Local government (LG) agencies may manage elements of the project development process (environmental, right-of-
way acquisition, utility relocation, design/bid document preparation, letting and award. and constructiony/ project close-
out] with written TxDOT approval. This approval is typically provided by language in the Advance Funding Agreement
executed by TaDOT and the kocal government agency. Part A (pages 1-4) of this form is required to be completed by LG
personnel. Upon receipt of completed Part A, the T«DOT district will evaluate the LG"s capabilities to manage one or
maore elements of a project using Part B (pages 5-8) for recommendation to the TxDOT's Deputy Executive Director.

Describe the following items for the proposed project or program

The scope of work for the Project comsists of the consiruction of a new location £-Jane divided roadwary with
bicycle and pedesirian facilities exiending from E. Whealland Road [al $he DallasiLancaster ity Bmits) o

Project limits, type of University Hills Boulevard, along the DalasLancasier city imits.

work and any
significant elemeants

Preliminary estimated The iotal estimaied project costs = $4,440,179 (STBG funds for COMST only = 54,250,000 FederalfL ocal)

project costs

e FHWA_80 %  TDOT__O0 %  Local__20 %
Ta be parformed | To be performed by
by LG with its own consultant wnder

LG proposes to manage the following activities for this project welt? comtroct with L

Environmental Mo s

Right-of-way acguisition s Mo

Litility relocation g Mo

Design and bid document preparation Mo g

Letting and award Yes Mo

Construction oversight, inspection, documentation and project close-out g Mo

Other Select ane... Salect ore..

Other Salect ane... Salect one. .

Describe LG's approach to performing the proposed management services for this project

Chiamin Komgebel, PLE., the City Senior Program Manager, will serve as the Qualified Person and Respansible Person in Chamge unlil end
of Havembear 2020, Tawnya Lane, P.E., will take aver as the Responsible Person in Charge Tor fis projecl Lonnie Geiger will serve as
Project Manages. Ms. Lane and br. Geiger will aversess the angineering and construcion aclivilies far the City. Praject design and
construction will be culsourced. The City will comply with all the applicable design build citeria, policies and procedures of the Texas
Deparimenl of Tramsportation. The City will host the stakeholder meetings and lead the coordinalion with the adjacenl businesses and
proparty owners. The Cily will also usa ils inbemal forces for the adminisiralion and inspeclion with the Dakas Distict cvemnsighl. The project
s axpeacied b be compleled in 20235

M. Lane is scheduled o albend the course enliied Local Govemmen] Projec! Procedures and Cualicalion Tor e Texas Deparfiment of
Transportalion in July 2020,

Mr. Geiger is scheduled o aflend the course enlilled Local Gavernmenl Project Procedures and Qualilication for the Texas Depariment of
Transporiation in August 2020.

Ty 24, 2019 Oversght Level Special Appeoval - Part & Page 1 of &
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EXHIBIT B6: SAMPLE OF OVERSIGHT LEVEL SPECIAL APPROVAL - PART A (CONTINUED)
DocuSign Envelope ID: 3168DB3A-TDES-4BET-ABFS-D41B3CAFEITE

Project CS.: 081B-47-237

LG Mame: City of Dallas

LG Texas 10 Mo (TIN): 17560005088
Diatrict: 18 - Diallas

Project Name: E. Wheatland Road Exlension

In evaluating a LG reguest to manage elements of the project development process for projects on the State Highway
System or which include TxDOT and/'or FHWA funding, 43 TAC §15.52 requires T«DOT to consider five criteria. The LG is
to provide information requested in tems 1 and 2 below. TxDOT district personnel will complete information on the
remainder of the evaluation crteria in Part B (pages 5-8).

Previous experience of the LG in performing the type of work proposed

Attach an audited financial statement of Local Government Agency for most recent fiscal year. Single Audil Report is
on file for FY2018.

If TxDOT already has a copy of a Single Audit report or other audited financial statement for a
recent year insert the fiscal year in the box to the right (submittal of an additional audit is not

required).
Please provide information on up to two similar, completed projects managed or performed by the LG in the past 5
VESIS.
PROJECT A

m"' prtwitanly conaglabad MicKinnay Tralley Clive Strest Extersian fram McKinney fwe to Bryan 51 - CS.J 0915-45-881

Extend the existing Mckinney Avenue Tralley racks and Overhead Contact Syslem fom
Mckinney Avenue ta Bryan Street
Describe type of work

Coordination with DART and adacent businesses and properly owner during consiniction
as the praject was located in busy Uplown and Downloan Dallas Ceniral Business District.
Int=grate signals and lane confliguralioniayouts to accommodale bath tralley and vehice
aperalion. Procuremenl and inslallation of trolley bracks and power substation 1o comply wilh

Buy America.
Describe any complex items. of work
Construction cost Estimated: £R,003 850 Actual: £, B84 916
Letting date Scheduled: LT ] Actual: AIOI0AD
Contract time Scheduled: T45 working days Actual: 512015

activit arform City stafl coordinaled with staksholders and business/property owners, managed design
L3 managament ies.p od and comstruclion coniract, inspecied project (paving parion), approved/processed

by LG personmnel Caonfracior's mantly pay estimales, processed reimbursement

LG management activities performed Design, review of RFI and shop drawing

by consultants

Mame of current LG employes Chiamin Komgiebel, P.E F‘hl:-r!e # T14-048.5582

contact who worked on project Email chiamin komgisbeliFdallascityhal
Jualy 24, 2015 Orversght Level Specal Approval - Part A Page 2 of
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EXHIBIT B6: SAMPLE OF OVERSIGHT LEVEL SPECIAL APPROVAL - PART A (CONTINUED)
DocuSign Envelope ID: 31680 B3A-TD55-4BE7-ABFS-04183CIFEITE

Project CS.: 0218-47.237

LG Mamie: _ City of Dallas

LG Texas 1D Mo. (TIM): 1 7SE00050RE
Diatrict: 18 = Diallas

Praject Mame: ___E. Wheastland Road Exiension

PROJECT B
Mame of previously completed Katy Trail Extension Phase V1 . C5.J 0818-45-808
projact
This project was o construct 0085 miles of 12-focl irail and twio pedesirian bridges owver
Mackinghird Lane and aver DART brack al Twin Sixties Drive.
Describa type of work

Describe any complex items of work

This project invalved inlensive coardination with ONCOR for the ransmission fowers and
linzs, with DART for the LET lunnel undermeath, with all franchse oflilies for relocalion, and
wilh the adjacent businesse=s for traffic conirol during design and construction. It alss had
complex microspile Toundafons and construction sequences o s= the bridge lowers and
deck thal required clese atiention and moniloring.

Construction cost Estimated: £11,811 57746 Actual: 512,214 284 45
Letting date Scheduled: Jume 2015 Actual: June 2015
Contract time Scheduled: 502 days Actual: 502 days

LG management activities performed
by LG personnel

City stafl managed design and consiruction coniract, inspected project [paving portion).
mpprovediprocessed Contracior’'s manthly pay estimates, processed neimbursement

LG management activities performed
by consultants

Design, review of RF1 and shap drawing, bridge final irspection (cable sysiem), bridge
nspaclion manual

MName of current LG employee

contact who worked on project

Phone # 214-045-5362
Email chiamin kormgiebs|@dalascityha

Chiamin Korngiabsl, PE.

2. The capability of the LG to perform the type of work proposed or to award and manage a

contract for that work in a timely manner, consistent with federal, state, and Department

regulations, standards, and specifications

Please describe the LGs proposed personnel.

Name of person to serve in
the position of Responsible
Person in Charge

Position,

Tawnya Lane, P.E. Title

Sanior Program Manager

a. Must be full-time employes of LG;

b. Must be able to administer project activities (cost, tme, scope, adherence to contract requirements,

construction quality, etc_;

c. Must maintain familiarity with day-to-day project operations (including project safety);

a. Must make or participate in decisions about change orders or supplemental agreements;
e. Must visit and review the project regulary;
f. Must review financial processes, transactions and documentation; and

& Must direct his/her project staff (agency or consultant) at all stages of the project.

Juby 24, 2019 Orversght Level Specal Approval - Part & Page 3 of 8
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EXHIBIT B6: SAMPLE OF OVERSIGHT LEVEL SPECIAL APPROVAL - PART A (CONTINUED)

DocuSign Ervedope 1D: 31580B3A-TDES-4BET-ABFS-04 1 B9CAFEATE

Revision 1:

Project CS.: 0918-47 -237
LG Mame: City of Dallas
LG Texas 10 Mo, [TIN)! 17560005088
District: 18 - Dallas
F‘rﬂjeﬂ Mame: E. Wheallard Road Exlension
:;nﬂ:tn:,hnq:,m = Lonrie Geiger ww Praject Manages'Senior Engineer

d. Responsible for daily oversight of the project;

b Primary point of communication with TeDOT for day-to-gday matters;

c. May be same person as RPIC; and

a. May be local government employee or consultant.

Project Manager's previous experience on
projects of similar type, complaxity and cost

Orwer 16 years of prafessional experienos in the design of iransporiation

and drainage relaled projects. Exparisncs includes managing the design

and comstruction of roadways, alley reconstruction, pump stalions, waber

and wastewater layouts, hydrology and hydraulics for culverts, channels

and slorm drain sysiems, rstaining wall lryouts and preparation of firal
plans, specifications, and eslimales.

Project Manager's previous exparience on
T«DOT and,or FHWA-funded projects

Senior Engineer’Praject Manager for the Able Pump StaSon in the City of
Dallas which recewved USACE funding and required coordination wilh the
TxOT Horseshoe Projecl.

Mame of person to serve in Positi
:1: position of Qualified Chiamnin Kormgiebel, P.E. Tite n/ Senior Program Manager

a. Must have completed TxDOT-required LGPP training prior to execution of AFA;

b May be same person as RFIC or PM; and
c. May be LG employee or consuitant.

Qualified Person's previous exparience on
projects of similar type, complexity and cost

27 years of ransporiation engineering experience, of which 18 years was
specifically on managing intargovemmental projecls Shal received fedaral,
stale, regional, and county funds. Projec! bypes incdude roadway, trail,
pedesitan, bridges, tolley, and inlerchange improvements.

Qualified Person's previous experience on
T«DOT and,or FHWA-funded projects

Mulliple projects, such as:
C5J 091 8-45-688, Sylvan Bridge over Trnity River; CS.J 0918-45-881,
Mckinney Traley Olive Sireel Extension;

CEJ 091 B=-45-630, Kaly Trail Phase |V,
CE00918-45-808, Katy Trall Exiension Phase IV, C5J 0918-45-8308, Safety
Improvemeants along UPRR;

C3J 091 B=-47-244, Prairie Creek Rd from M. Mililary Pkwy Io M. Forney

Information submitted by;

AL '\-1'==:¢ :::‘E‘
LG representative signature

Chiamin Karngiabel, P.E.
LG representative printed name

Juy 24, 2019

Effective 10/03/2022

(s b

Owersght Level Speoal Appeoval
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Sanior Program Manager

LG representative title
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EXHIBIT B7: SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AlIS) AND RESOLUTION (CR)
FOR AGREEMENT

1500 Manilia Sireet

Clt}" of Dallas Dalas, Texas 75201

Agenda Information Sheet

File #: 19-783 ltem #: 10.

STRATEGIC PRIORITY:  Mobility Solutions, Infrastructure, and Sustainability

AGENDA DATE: June 26, 2019

COUNCIL DISTRICT(S): 7

DEPARTMENT: Department of Public Works
EXECUTIVE: Majed Al-Ghafry

SUBJECT

Authorize a Local Transportation Project Advance Funding Agreement with the Texas Depariment of
Transportation (Confract No. C5J 0918-47-244) for the design of a new bridge over the existing
Union Pacific Railroad tracks on Prairie Creek Road from Morth of Military Parkway to MNorth of
Forney Road in the amount of $20,030.00 - Financing: Street and Transporiation (A) Fund (2017
Bond Funds)

BACKGROUND

The Prairie Creek Bridge over Union Pacific Railroad (UPRR) is a partnership project between the
City of Dallas and the Texas Department of Transportation (TxDOT) to provide a grade separation on
Prairie Creek Road at UPRR from North of Military Parkway to NMorth of Formey Road. The existing
railroad at-grade crossing on Praire Creek Road will be permanently closed once the new bridge is
in place.

This action will authorize a Local Transportation Project Advance Funding Agreement for the design
of the project and payment to TxDOT for the City’s share of the engineering design review costs
associated with this project.

The proposed project will construct @ new four-lane divided bridge with sidewalks and bicycle
faciliies on Prairie Creek Road over the existing UPRR fracks approximately 500 feet south of
Formey Road. The estimated design cost is 2,126, 737.00 of which 51,602, 360.00 is to be funded by
the Federal Earmark Program, $106,757.00 is to be funded by TxDOT, and the remaining
$420.62000 is to be funded by the City of Dallas 2017 Bond Program. The Federal Earmark
Program funds must he obligated by August 31, 2019 or the City of Dallas will forfeit these funds.
Future council action will be required to amend this agreement for adding the right-of-way, utility
relocations and construction phases with associated costs to TxDOT.

Clty of Dallas Page 10f 2 Printed on 61472019
powered by Legistar™
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EXHIBIT B7: SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND RESOLUTION (CR)
FOR AGREEMENT (CONTINUED)

File #: 19-783 Item #: 10.

ESTIMATED SCHEDULE OF PROJECT

Begin Design Movember 2019
Complete Design May 2021
Begin Construction September 2021

Complete Construction January 2023

PRIOR ACTION/REVIEW [COUNCIL, BOARDS, COMMISSIONS]

On March 28, 2018, City Council authorized a Memorandum of Understanding with the Morth Central
Texas Council of Governments Regional Transportation Council regarding the use of the Congestion
Mitigation and Air Quality Improvement Program and Surface Transportation Block Grant funding for
the Marth Prairie Creek Road/Mesquite Yard Separation Project by Resolution No. 18-0440.

Information about this item will be provided by memorandum to the Maobility Solutions, Infrastructure
and Sustainability Committee on June 21, 2019.

FISCAL INFORMATION

Street and Transportation (&) Fund (2017 Bond Funds) - $20,030.00

Engineering Design (Federal) $1,602,360.00 (est.)

Engineering Design (Local) & 40059000 (est.)

TxDOT Direct Costs (Local) (this action) 5 20,030.00

TxDOT Indirect Costs (TxDOT) $ 106.757.00

Total Project Costs 52,120 737.00

MAP

Aftached

Clty of Dallas Page 2 of 2 Printad on 6122019

powened by Legistar™
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EXHIBIT B7: SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND RESOLUTION (CR)
FOR AGREEMENT (CONTINUED)

June 26, 2019

WHEREAS, on October 12, 2017 the Regional Transportation Council approved over
243.5 million in federal funding for the City of Dallas’ proposed 2017 Bond Program
Projects; and

WHEREAS, on March 28, 2018, City Council authorized a Memorandum of
Understanding with the Morth Cenfral Texas Council of Govemments Regional
Transportation Council regarding the use of the Congestion Mitigation Air Cuality
(CMACQ) and Surface Transportation Block Grant (STBG) funding for WNorth Praire
Creek Road/Mesquite Yard Separation project (also known as Prairie Creek Bridge over
UFRR Tracks from Morth Military Parkway to Morth of Formmey Road), by Resolution No.
18-0440; and

WHEREAS, the estimated design cost of the project is $2,129,737.00 of which
31,602, 360.00 is fo be funded by the Federal Earmark Program, $106,757.00 is to be
funded by the Texas Department of Transportation (TxDOT), and the remaining
2420,620.00 is to be funded by the City of Dallas 2017 Bond Program; and

WHEREAS, the City of Dallas is the lead agency to administer the design, right-of-way,
utility relocations, and the construction of the project; and

WHEREAS, 1t is now necessary to authorize a Local Transportation Project Advance
Funding Agresment for the design and payment to TxDOT for the engineering review of
Prairie Creek Road over Union Pacific Railroad Tracks from North of Military Parkway to
Morth of Fomey Road, in the amount of $20,030.00.

Now, Therefore,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Manager is hereby authorized to execute a Local
Transportation Project Advance Funding Agreement with the Texas Depariment of
Transportation, approved as to form by the City Aftorney, for the design of a new bridge
over the existing Union Pacific Railroad Tracks on Prairie Creek Road from North of
Military Parkway to Morth of Fomey Road, in the amount of $20,030.00.

SECTION 2. That the Chief Financial Officer is hereby authorized to disburse funds in
the amount of $20,030.00 to TxDOT in accordance with the terms and conditions of the
agreement, from the Street and Transportation (A) Fund, Fund 1v22, Department PEW,
Linit %143, Object 4111, Activity INGY, Program PB17™ 143, Encumbrance/Contract No.
CX-PBW-2019-00010431, Vendor 020318.

SECTION 3. That the City of Dallas is responsible for any project cost overruns in
excess of the Federal and State funding participation as described in the agreement.
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EXHIBIT B8: APPENDIX 13-B OF CITY PBW PROJECT MANAGEMENT PROCEDURE MANAUL (PMP)

APPENDIX 13-B — AGENDA PACKET INFORMATION

Project Managers should be familiar with the City Agenda’s Office intranet site.

This appendix outlines the information included in an agenda packet and the schedule to process an agenda
packet. The agenda packet Is the vehicle for requesting City Council authorization to contract with a design
consultant.

CITY COUNCIL AGENDA PROCESS

The City Council acts on requested items from various City departments on the second and fourth
Wednesday of every month. In order to receive council action, the Project Manager must first process
paperwork (agenda packet) through City departments and staff. A schedule to complete the process is
provided in Figures 13-B.1 and 13-B.2.

The process to place the item on the City Council Agenda for action is as follows:

PREPARE AGENDA PACKET - The Project Manager prepares two original agenda packets. The
information required in the packets includes:

1. Agenda Information Sheet - This is a cover sheet containing concise Information concerning
the project, scope of work, and selected consultant. The information sheet contains the
following:

SUBJECT - A brief synopsis of the council action requested.
RECOMMENDATION - Self explanatory

BACKGROUND - A brief description on the history of the project, the justification for the project, and
what the project entails.

FIRM INFORMATION - Provide firms:
o Name
o Address
o Number of years in Dallas
o Statement concerning firm’s activities in South Africa
o Statement that all work will be done in Dallas.

M/WBE INFORMATION - Identify the selected M/WBE firms, the level of effort to be provided by
each firm, and the firm's certification number.
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ESTIMATED SCHEDULE OF PROJECT - Breakdown anticipated schedule into start design,
complete design, start construction, and end construction.

FISCAL INFORMATION - Identify funding source and budget assigned to the source.

2. Resolution - The document which authorizes the City Manager to execute a contract with the
selected consultant for a fee not to exceed some amount and authorizes the Director of
Finance to encumber and allocate funds from the funding source Identified.

3. Map - A map identifying the project location and the extent of construction.

4. Copy of Proposal - Include a copy of the proposal of the selected firm.
5. Memo to City Attorney - A memo to the attorney requesting the preparation of the contract
for AJ/E services. Included with the memo are the following attachments:

o Copy of proposal
o AIE contract worksheet
o Draft contract (highlight changes to standard contract)

The Project Manager obtains a copy of the City approved and signed resolution and forwards it to
the City attorney.

6. M/WBE Information - Include copy of letter of assurance A or B.

7. Funding Sheet - A presentation of funding source or sources and the amount allocated by
each source to the project. Sheet must be completed and signed by the Budget Analyst. The
Project Manager reviews and signs the sheet.

DEPARTMENT REVIEW - The Project Manager submits the agenda packets to the department's
designated agenda coordinator. The coordinator examines the packets to insure their completeness.
Material must be perfect before being sent to the Assistant City Manager. After the material is
complete the department's Agenda Coordinator forwards the packets to the Department Director for
approval. The Director either approves the packet or requests changes. After the Director approves
the packet, the Agenda Coordinator submits the packets to the Assistant City Manager and Budget
and Research Agenda Coordinator or the Park and Recreation Board.

PARK AND RECREATION BOARD - For projects initiated by the Park and Recreation Department,
the Park and Recreation Board approves all consultant selections before the City Council action.
After the Director has approved the agenda packet, an item is placed on the Park and Recreation
Board agenda seeking approval to authorize staff to contract with a consultant for providing services.
The request must be made three weeks prior to the Park and Recreation Board meeting, which is
every Thursday. During the three weeks the bid packet and request is reviewed by a sub-committee
of the Park and Recreation Board, the Recreation and Planning Design Sub-Committee. The sub-
committee meeting is held one week prior to the Park and Recreation Board's scheduled meeting to
hear the request. The sub-committee makes a recommendation concerning the consultant selection.
After Board approval the agenda packet is submitted to the Budget and Research Agenda
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Coordinator. If the Project Manager has a project impacted by a Park Department Facility, the Parks
and Recreation Board will need to be consulted before the agenda packet is submitted to the Agenda
Coordinator.

BUDGET AND RESEARCH AGENDA COORDINATION REVIEW

The agenda packets are submitted to the Budget and Research Agenda Coordinator by Monday,
12:00 noon, 2 1/2 weeks prior to the City Council meeting. The Agenda Coordinator reviews the
packets and if acceptable, includes it in a draft agenda. The agenda packets are then distributed to
the Budget and Research Assistant Directors and City Manager's offices for review.

If additional information is requested, the Project Manager compiles the information and submits it
prior to 12:00 noon, on the Thursday preceding the City Council meeting date. On the Friday before
the Council meets, the Project Manager reviews the agenda notebook to verify that all information
is correct.

CITY COUNCIL REVIEW - The City Council receives a notebook containing all the agenda information
on the Friday before the City Council meeting. On the Monday before the meeting, the City Council
members present questions concerning information provided to the City Manager's office. Those
questions are distributed to the appropriate departments for action. The departments must answer
all questions by Tuesday, the day before the Council meeting. The City Manager's office includes
the additional information in the City Council notebooks.

CITY COUNCIL BRIEFING - If requested by Council, a briefing of specific items on the agenda is held
the morning of the council meeting. The Project Manager may be required to present the project to
the Council members and answer questions.

CITY COUNCIL MEETING - The City Council meeting is held on Wednesday afternoon. The Council

considers all items contained within the agenda. The Project Manager may be asked to attend the
Council meeting to present the project and/or answer any council or citizen questions.
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EXHIBIT B9: SAMPLE OF SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND
RESOLUTION (CR) FOR DESIGN AWARD

City of Dallas Dalls, Texas 75201

Agenda Information Sheet

File #: 20-931 Itern #: 13.

STRATEGIC PRIORITY:  Mobility Solutions, Infrastructure, and Sustainability

AGENDA DATE: June 24, 2020

COUNCIL DISTRICT(S): ¥

DEPARTMENT: Department of Public Works
EXECUTIVE: Majed Al-Ghafry

SUB.JECT

Authorize (1) a professional services contract with Bridgefarmer and Associates, Inc. to provide
engineering design services for Prairie Creek Road from north of Military Parkway to north of Forney
Road (also known as Prairie Creek Bridge over Union Pacific Railroad Tracks); (2) an increase in the
appropriations in an amount not o exceed $1,602,360.00 in the Capital Projects Reimbursement
Fund; and (3) the receipt and deposit of funds from the Texas Department of Transportation in an
amount not to exceed $1,602,360.00 in the Capital Projects Reimbursement Fund - Total amount not
to exceed $2,342,155.00 - Financing: Street and Transportation (A) Fund (2017 General Obligation
Bond Funds) ($739,795.00) and Capital Project Reimbursement Funds ($1,602,360.00)

BACKGROUND

Bridgefarmer & Associates, Inc. is a Dallas-based corporation, operating within the corporate city
imits of Dallas, Texas.

The Prairie Creek Bridge over Union Pacific Railread (UPRR) Tracks Project is an intergovernmental
partnership project between the City of Dallas and the Texas Department of Transportation (TxDOT)
to provide a grade separation on Prairie Creek Road from north of Military Parkway to north of
Forney Road. Once the new grade separation is in place, the existing at-grade railroad crossing on
Prairie Creek Road will be permanently closed. The City of Dallas is the le)ad agency to administer
the design, right-of-way acquisition, utility relocation, and construction of the project.

The Request for Qualifications (CIZ1744) was issued on June 21, 2018 for the Special Bond
Projects. Bridgefarmer & Associates, Inc. was selected following a gualifications-based selection
process in accordance with the City of Dallas procurement guidelines. This action will authorize a
professional services contract with Bridgefarmer & Associates, Inc. to provide enginsering design
services for a new bridge over the existing UPRR tracks with sidewalks and bicycle facilities on
Prairie Creek Road from north of Military Parkway to north of Forney Road. The total estimated
design cost of the project is 2,342, 155.00 of which §1,602,360.00 is to be funded by the Federal
Earmark Program and the remaining $739,795.00 is to be funded by the City of Dallas 2017 Bond
Program.

Cily of Dalla= Page 1al 3 Printed on 6/ 122020
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EXHIBIT B9: SAMPLE OF SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND
RESOLUTION (CR) FOR DESIGN AWARD (CONTINUED)

File #: 20-931 ltemn #: 13.

This project is needed to reduce traffic congestion and improve safety at the intersection of Prairie
Creek Road and the UPRR tracks. Currently, if a train is switching cars, traffic can be blocked at this
location for over an hour. If this professional services contract is not approved, it will delay the
implementation of the project and jeopardize the federal funds that have been allocated. It will be
unfeasible for the City to proceed with this project without federal funding.

ESTIMATED SCHEDULE OF PROJECT

Begin Design July 2020
Complete Design March 2023
Begin Construction September 2023

Complete Construction  October 2025

PRIOR ACTION/REVIEW {COUNCIL, BOARDS, COMMISSIONS)

On March 28, 2018, City Council authorized a Memorandum of Understanding with the North Central
Texas Council of Governmenls Regional Transportation Council regarding the use of the Congestion
Mitigation Air Quality and Surface Transportation Block Grant funding for North Prairie Creek
Road/Mesquite Yard Separation by Resolution No. 18-0440.

On June 26, 2019, City Council authorized a Local Project Advance Funding Agreement with TxDOT
and funding to TxDOT for the City's portion of engineering design review and construction
administration services for Prairie Creek Road from north of Military Parkway lo north of Forney Road
by Resolution 19-0982.

FISCAL INFORMATION

Fund FY 2020 FY 2021 Future Years
Street and Transportation (A) Fund | $ 739,795.00 | $0.00 $0.00
(2017 General Obligation Bond

Funds)

Capital Projects Reimbursement £1.602,360.00 | $0.00 £0.00
Funds

Total 52,342 155.00 [50.00 50.00

M/WEE INFORMATION

In accordance with the City’s Business Inclusion and Development Plan adopted on Oclober 22,
2008, by Resolution No. 08-2828, as amended, the M/WBE participation on this contract is as
follows:
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EXHIBIT B9: SAMPLE OF SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND
RESOLUTION (CR) FOR DESIGN AWARD (CONTINUED)

File #: 20-931 Item #: 13.
Contract Amount [Category |M/WBE Goal |M/MWBE®%  |M/WBE $
52,342,155.00 Architectural & 25.66% 37.16% 5870,368.00

Engineering

e This contract meets the MMWEBE goal.

» Bridgefarmer & Associates, Inc. - Local; Workforce - 10.26% Local

OWNER

Bridgefarmer & Associates, Inc.

Mansoor Ahsan, P.E., Chief Executive Officer
MAP

Attached
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EXHIBIT B9: SAMPLE OF SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND
RESOLUTION (CR) FOR DESIGN AWARD (CONTINUED)

June 24, 2020

WHEREAS, on October 12, 2017, the Regional Transportation Council approved over
$43.5 million in federal funding for the City of Dallas’ proposed 2017 Bond Program
Projects; and

WHEREAS, on March 28, 2018, City Council authorized a Memorandum of
Understanding with the North Central Texas Council of Governments Regional
Transportation Council regarding the use of the Congestion Mitigation Air Quality and
Surface Transportation Block Grant funding for Prairie Creek Road from north of Military
Parkway to north of Forney Road (also known as Praire Creek Bridge Over UPRR
Tracks), by Resolution No. 18-0440; and

WHEREAS, on June 26, 2019, City Council authorized a Local Project Advanced
Funding Agreement (C5J No. 0918-47-244) with the Texas Department of Transportation
(TxDOT) and payment to TxDOT for the design of a new bridge over the existing UPRR
Tracks on Prairie Creek Road from North of Military Parkway to Morth of Forney Road, in
the amount of $20,030.00, by Resoclution No. 19-0982; and

WHEREAS, the City of Dallas is the lead agency to administer the design, right-of-way
acquisition, utility relocations, and the construction of the project; and

WHEREAS, Bridgefarmer and Associates, Inc. was selected to provide engineering
design services for Prairie Creek Road from north of Military Parkway to north of Fomey
Road (also known as Prairie Creek Bridge Over UPRR Tracks); and

WHEREAS, the estimated design cost of the project is $2,342 155.00 of which
$1.602,360.00 is to be funded by the Federal Earmark Program and the remaining
$739,795.00 is to be funded by the City of Dallas 2017 Bond funds; and

WHEREAS, it is now necessary lo authorize a professional services contract with
Bridgefarmer and Associates, Inc. to provide engineering design services for Prairie
Creek Road from north of Military Parkway to north of Femey Road (also known as Prairie
Creek Bridge over Union Pacific Railroad Tracks) for a new bridge with sidewalks and
bicycle facilities, in an amount not to exceed §2,342 155.00.

Now, Therefore,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Manager is hereby authorized to execule a professional
services contract with Bridgefarmer and Associates, Inc., approved as to form by the City
Attorney, to provide engineering design services for Praire Creek Road from north of
Military Parkway to north of Forney Road (also known as Prairie Creek Bridge over Union
Pacific Railroad Tracks) for a new bridge with sidewalks and bicycle facilities, in an
amount not to exceed $2,342 155.00.
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EXHIBIT B9: SAMPLE OF SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND
RESOLUTION (CR) FOR DESIGN AWARD (CONTINUED)

June 24 2020

SECTION 2. That the City Manager is hereby authorized to increase appropriations in
an amount not to exceed $1,602,360.00 in the Capital Projects Reimbursement Fund,
Fund 0556 Department PBW, Unit V143, Object 4111,

SECTION 3. That the Chief Financial Officer is hereby authorized to receive and deposit
funds from TxDOT in the amount of $1.602360.00, in the Capital Projects
Reimbursement Fund, Fund 0556, Department PEW, Unit V143, Revenue Code 6506.

SECTION 4. That the Chief Financial Officer is hereby authorized to disburse funds in
an amount not to exceed $2,342155.00 to Bridgefarmer and Associates, Inc., in
accordance with the terms and conditions of the contract, as follows:

Street and Transportation (A) Fund

Fund 122, Department PBW, Lnit V143

Activity INGV, Object 4111, Program No. PB17v143

Encumbrance/Contract No. CX-FBW-2020-00013542

Vendor 148766 $ 739,795.00

Capital Project Reimbursement Fund

Fund 0556, Department PBW, Unit V143

Activity INGV, Object 4111, Program No. PB17v143

Encumbrance/Contract No. CX-PBW-2020-00013542

Vendor 148766 $ 1,602,360.00

Total amount not to exceed $ 2,342,155.00

SECTION 5. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is accordingly
so resolved.
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EXHIBIT B10: SAMPLE OF SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND
RESOLUTION (CR) FOR CONSTRUCTION AWARD

City of Dallas Counc Chnters, o Floc

Dallas, Texas T5201

Legislation Text

File #: 20-561, Varsion: 1

STRATEGIC PRIORITY:  Mobility Solutions, Infrastructure, and Sustainability

AGEMDA DATE: Oclober 13, 2020
COUNCIL DISTRICT(S): 2,7

DEPARTMEMT: Department of Public Works
EXECUTIVE: Majed Al-Ghafry

SUBJECT

Authorize (1) a construction confract for the street reconstruction of Dolphin Road from Spring
Avenue to north of Haskell Avenue - Tiseo Paving Company, lowsst responsible bidder of three - Not
to exceed 56,800,664.75; (2) the receipt and deposit of funds from Texas Department of
Transportation in the amount of $1,840,000.00 in the Capital Projects Reimbursement Fund; and (3)
the increase of appropriations in the amount of $1,840,000.00 in the Capital Projects Reimbursement
Fund - Total amount $6,800,664.75 - Financing: Street and Transportation Improvement (A) Fund
(2017 General Obligation Bond Fund) ($3,548491.90), Capital Projects Reimbursement Fund
($1,840,000.00), Wastewater Capital Improvement E Fund ($411,079.75), Wastewater Capital
Construction Fund ($33,180.00), Water Capital Improvement D Fund ($945443.10), and Water
Utilities Capital Construction Fund ($22,470.00)

BACKGROUND

This action will authorize a construction contract with Tiseo Paving Company for the street
reconstruction of Dolphin Road from Spring Avenue to north of Haskell Avenue.

The Dolphin Road from Spring Avenue to north of Haskell Avenue Project is a partnership project
between the City of Dallas and the Texas Department of Transporiation (TxDOT). The City is the lead
agency responsible for administering the design and construction of the project. The project scope
will include the reconstruction of the existing four lane undivided roadway to a four lane divided
roadway with concrete pavement, curb, gutter, sidewalk, crosswalks, drive approaches, drainage
systemn, water and wastewater main, traffic signal, signage, pavement markings, and lighting
improvements. The total estimated construction cost of the project is $6,800,664.75, of which
$1,840,000.00 is to be reimbursed by federal funds through TxDOT; and the remaining
$4,960,664.75 is to be funded by the City of Dallas ($1,412,172.85 by Dallas Water Utilities and
$3.548 491.90 by the 2017 Bond Program). The City will be responsible for any cost overruns.
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EXHIBIT B10: SAMPLE OF SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND
RESOLUTION (CR) FOR CONSTRUCTION AWARD (CONTINUED)

File #: 20-561, Version: 1

Thiz project i= needed to reduce traffic congestion, eliminate cut-through traffic into  the
neighborhood, and improve pedestrian safety, by providing traffic signal improvements, and creating
a median with refuge islands and a Hawk signal.

If this construction contract is not approved at this time, it will delay the implementation of the project
and jecpardize the federal funds that have been allocated. It will be unfeasible for the City to proceed
with this project without federal funding. If the project is not constructed, the City will be required to
pay back the federal funds that have already been expended.

Tiseo Paving Company has done business with the City of Dallas in the past. However, they do not
have an office operating within the corporate city limits of Dallas, Texas.

The following chart illustrates Tiseo Paving Company's contractual activities with the City of Dallas for
the past three years:

PEW DWU P

=

R

Projects Completed B 0 0
Active Projects 4 0 0
Change Orders 15 0 0
Projects Requiring Liguidated Damages 0 0 0
Projects Completed by Bonding Company 0 0 0

ESTIMATED SCHEDULE OF PROJECT

Begin Construction December 2020
Complete Construction February 2023

PRIOR ACTION/REVIEW (COUNCIL. BOARDS, COMMISSIONS)

On May 27, 2015, City Council authorized the termination of the existing Interlocal Agreement with
TxDOT for the Dolphin Road (Hatcher Street) Project from Spring Avenue to north of Haskell Avenue
previously approved on January 8, 1997 and authorized a Local Transportation Project Advance
Funding Agreement between the City of Dallas and TxDOT for the design and construction of paving
improvements to the Dolphin Road (Hatcher Street) from Spring Avenue to north of Haskell Avenue
Project by Resolution No. 15-0965.

On August 8, 2018, City Council authorized an additional payment to TxDOT for the City's share of
estimated direct state costs for the construction oversight of the Dolphin Road {Hatcher Street)

Project from Spring Avenue to north of Haskell Avenue, in the amount of $138,000.00, by Resolution
Mo. 18-1029.
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EXHIBIT B10: SAMPLE OF SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND
RESOLUTION (CR) FOR CONSTRUCTION AWARD (CONTINUED)

File #: 20-561, Varsion: 1

FISCAL INFORMATION

Fund ¥ 2021 ¥ 2022 uture Years
Street and Transportation (A) Improvement 53,548 491.90 [$0.00 .00
Fund (2017 General Obligation Bond Fund)
Capital Projects Reimbursement Fund 1,840,000.00 [0.00 [50.00
Wastewater Capital Improvement E Fund B 411,079.75  [$0.00 [0.00
Wastewater Capital Construction Fund B 33180.00 [$0.00 [0.00
Water Capital Improvement D Fund E 945 443.10 Fﬂ_ﬂﬂl Eﬂ.ﬂﬂl
Water Capital Construction Fund F 22.470.00 FE.EID ﬁﬂ.ﬂﬂ
Total 156,800,664.75 [50.00 [0.00
Council District Amount

2 $ 272,026.75

7 £6.528.638.00
Total $6,800,664.75

M/WBE INFORMATION

In accordance with the City's Business Inclusion and Development Policy adopted on September 23,
2020, by Resolution No. 20-1430, as amended, the M/WBE participation on this contract is as

follows:
[Contract Amount [Category [DBE Goal  |DBE % DBE $
56,800,664 75 [Construction .00% 728% [5495,921.07

+ This contract exceeds DBE goal
» This is a federally funded project and is subject to 6% DBE reguirements.
|+ Tiseo Paving Company - Local, Workforce - 42.10% Local

PROCUREMENT INFORMATION

The following three bids were received and opened on February 21, 2020. The Base Bid, which
consists of paving and drainage, traffic signals, and water and wastewaler lines, with Alternate Bid I,
which consists of lighting items are to be considered for the construction contract by this action. The
following are bid amounts for the Base Bid with Alternate Bid II:

*Denotes successiul bidder

Bidders Bid Amount Alternate No. II*™* Total Amount

*Tiseo Paving Company  $6,635814.75  $164,850.00 $6,800,664.75
419 East Highway 80
Mesquite, TX 75150
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EXHIBIT B10: SAMPLE OF SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND
RESOLUTION (CR) FOR CONSTRUCTION AWARD (CONTINUED)

File #: 20-561, Version: 1

Rebcon, Inc. $6,826,673.09  $172,700.00 $6,999,373.09
FNH Construction, LLC $9,029.547.00  $212,500.00 $9,242,047.00

**Alternate No. |l - provides for lighting items for the construction contract.
OWNER

Tiseo Paving Company

Louis Tiseo, President

MAP

Attached
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EXHIBIT B10: SAMPLE OF SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND
RESOLUTION (CR) FOR CONSTRUCTION AWARD (CONTINUED)

October 13, 2020

WHEREAS, on May 27, 2015, City Council authorized the termination of the existing
Interlocal Agreement with TxDOT from the Dolphin Road (Hatcher Street) Project from
Spring Avenue lo north of Haskell Avenue previously approved on January 8, 1997 by
Resolution No. 97-0098 and authorized a Local Transportation Project Advance Funding
Agreement between the City of Dallas and TxDOT for the design and construction of
paving improvements to the Dolphin Road (Hatcher Street) from Spring Avenue to north
of Haskell Avenue Project, in the amount of $144,000.00, by Resolution No. 15-0965; and

WHEREAS, on Auguslt 8, 2018, City Council authorized an additional payment to TxDOT
for the City's share of estimated direct state costs for the construction oversight of the
Dolphin Road (Hatcher Street) Project from Spring Avenue to north of Haskell Avenue, in
the amount of $138,000.00, by Resolution No. 18-1029; and

WHEREAS, on February 21, 2020, three bids were received for the street reconstruction
of Delphin Road from Spring Avenue to north of Haskell Avenue Project. The Base Bid,
which consists of paving and drainage, traffic signals, and water and wastewater lines,
with Alternate Bid Il, which consists of lighting ilems are to be considered for the
construction contract by this action. The following are amounts for the Base Bid with

Alternate Bid 11:

Bidders Base Bid Alternate Bid II** Total Bid

Tiseo Paving Company $6,635.814.75 $164 850.00 56.800.664.75
Rebcon, Inc. $6,826,673.09 $172.700.00 26,999 373.09
FMH Construction, LLC $9,029 547 .00 $212.500.00 £9.242 047.00

**Alternate No. Il - provides for lighting items for the construction contract.

WHEREAS, the eslimated construction cost of the project is $6,800,664.75, of which
$1,840,000.00 is to be funded by federal funds through TxDOT and the remaining
$4.,960 664.75 is to be funded by the City of Dallas ($1,412,172.85 by Dallas Water
Utilities and $3,548,491.90 by the 2017 Bond Program); the City will be responsible for
any cost overruns.

Now, Therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Manager is hereby authorized to execule a construction
contract with Tiseo Paving Company, approved as to form by the City Attorney, for the

street reconstruction of Delphin Road from Spring Avenue to north of Haskell Avenue, in
an amount not to exceed $6,800,664.75.
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EXHIBIT B10: SAMPLE OF SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND
RESOLUTION (CR) FOR CONSTRUCTION AWARD (CONTINUED)

October 13, 2020

SECTION 2. That the Chief Financial Officer is hereby authorized to receive and deposit
funds in an amount not to exceed $1,840,000.00 from TxDOT in the Capital Projects
Reimbursement Fund, Fund 0556, Department PBW, Unit L194, Revenue Code 6526.

SECTION 3. That the City Manager is hereby authorized to increase the approprations
in an amount not to exceed $1,840,000.00 in the Capital Projects Reimbursement Fund,
Fund 0556, Department PBW, Unit L194, Object 4599.

SECTION 4. That the Chief Financial Officer is hereby authorized to disburse funds in an
amount not to exceed $6,800,664.75 to Tiseo Paving Company, in accordance with the
terms and conditions of the contract, as follows:

Street and Transportation (A) Improvement Fund

Fund 1V22, Department PBW, Unit V139, Activity THRG

Object 4599, Program PB17V139

Encumbrance/Contract No. CX-PBW-2020-00013050

Vendor 011466 £3,548 491.90

Capital Projects Reimbursement Fund

Fund 0558, Department PBW, Unit L194, Activity THRG

Object 4599, Program PB95L194

Encumbrance/Contract No. CX-PBW-2020-00013050

Vendor 0114686 £1,840,000.00

Waslewater Capital Improvement E Fund

Fund 3116, Department DWU, Unit PS42

Object 4560, Program 719004

Encumbrance/Contract No. CX-PBW-2020-00013050

Vendor 011466 $ 411,079.75

Wastewater Capital Construction Fund

Fund 0103, Department DWU, Unit CS542

Object 3222, Program 719004

Encumbrance/Contract No. CX-PBW-2020-00013050

Vendor 011466 § 33,180.00

Water Capital Improvement D Fund

Fund 2115, Department DWU, Unit PW4a2

Object 4550, Program 719003

Encumbrance/Contract No. CX-PBW-2020-00013050

Vendor 011466 $ 94544310
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EXHIBIT B10: SAMPLE OF SAMPLE OF COUNCIL AGENDA INFORMATION SHEET (AIS) AND
RESOLUTION (CR) FOR CONSTRUCTION AWARD (CONTINUED)

Oclober 13, 2020

SECTION 4. (continued)

Water Utilities Capital Construction Fund
Fund 0102, Department DWU, Unit CW42
Object 3221, Program 719003

Encumbrance/Contract No. CX-PBW-2020-00013050

Vendor 011466 § 22470.00
Total amount not to exceed 56,800 664.75

SECTION 5. That this resolution shall take effect immediately from and after its passage

in accordance with the provisions of the Charter of the City of Dallas, and it is accordingly
50 resolved.
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EXHIBIT B11: SAMPLE OF ACCEPTANCE LETTER

City of Dallas
October 22, 2020

Ms. Alberta Blair, P.E.
Director of Public Works
Dallas County Public Works
411 Elm Street, 4" Floor
Dallas, TX 75202

Re:  Spring Valley Road from Coit Drive to Goldmark Drive, MCIP 15801, PBOEU229/PB125404
Conditional Acceptance Letter

Dear Ms. Blair:

The City of Dallaz has performed the walk through of the above referenced project on the items
installed within the City of Dallas limits. Al Dallas Water Utilities (DWU) punch list items for the
above referenced project have been addressed satisfactorly and DWU's acceptance email is
enclosed. The Public Works’ punch list items are yet to be addressed. In recognizing the immediate
need of the Dallas County to finalize the construction contract, please consider this letter as the City
of Dallas’ conditional acceptance of this project excluding the defects identified in the attached Final
Inspection Report.

We agreed that the Public Works' deficient items (cracks/damages on drive approaches, sidewalks,
pavement, and curbs) marked on the enclosed report will be addressed during the wamanty period.
The City's final acceptance to resume the maintenance responsibility of the improvements will be
issued at the end of the warranty period and all deficient items addressed.

Please send us a set of as-build drawings for our record. Please also notify us when you plan to do

a walk-through to re-inspect the project and other warranty issues. Thank you for your cooperation

in helping us to secure this needed improvements for the citizens of Dallas.

Sinceraly,

77 ) . .

(A f%&d{#

Chiamin H. Korngiebel, P.E.

Senior Program Manager

Department of Public Works

Enclosures

C: Chriz Tumer-Moteware, P.E., Assistant Director/City Engineer, Department of Public Works
Ali Hatefi, P.E.. CFM, Assistant Director, Department of Public Works
Johm Cernero, P.E., Senior Engineer, Dallas Water Litilities

DEPARTMENT OF PUBLIC WORKS 320 E. JEFFERSDOM, ROOM 207, DALLAS, TEXAS TR0 244) 548-4250
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EXHIBIT B11: SAMPLE OF ACCEPTANCE LETTER (CONTINUED)

Knrnslehel, Chiamin

Froim: Cernera, John

Sent: Thursday, October 08, 2020 12:32 PM
Te: Dennis Abraham; Korngiebel, Chiamin
Ce: Valerio, Eduardo; Reed, Michael
Subject: Re: Letter of Acceptance

Dennis,

| reviewed the final DWU guantities for the Spring Valley, Coit Road to Goldmark
Project, and for the most part match what Dallas County has. There was some
misunderstandings regarding the final quantities for the temporary pavement (DWU Bid
Itern Mo, 7520), which Dallas County has already paid to the contractor. Overall, the
total temporary pavement for the water and wastewater work installed was 198.32 Tons
and the bid allowance for the temporary pavement for both water and wastewater was
220 Tons. We are in agreement with the final cost the County has determined for the
DWU Portion.

With regard to the valve stack under the bridge, it has been corrected.

Dallas Water Utilities portion is completed. The Letter of Acceptance will be issued by
Dallas Public Works Inter-Agency Group.

Thanks,

John Cernero, P.E.

Senior Engineer

City of Dallas/Dallas Water Utilities
Engineering Services/Relocations
2121 Main Street, 5th Floor

| Dallas, TX 75201

Tel: 214-948-4543

john.cernero@dallascityhall.com

000

From: Dennis Abraham <Dennis.Abraham@dallascounty.org>

Sent: Thursday, October B, 2020 8:55 AM

To: Korngiebel, Chiamin <chiamin_korngiebel @dallascityhall.coms>; Cernera, lohn
<john.cernero@dallascityhall com:>

Ce: Linette Malloy <Linette. Malloy@dallascounty.org>; Ronald Cox <Ronald.Cox@dallascounty.ongs;
aelhamad@ragleinc.com <aelhamad@ragleinc.coms>; Kenneth Rotich
<Kenneth.Rotich@dallascounty.org>; Ronald Cox <Ronald.Cox@dallascounty.org>

Subject: Letter of Acceptance
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EXHIBIT B11: SAMPLE OF ACCEPTANCE LETTER (CONTINUED)

Final Inspection Report

Project: Spring Valley Road from Coit Drive to Goldmark Drive, MCIP 15801, PEBOGUZ29/PE125404
Final Walk thru/Iinspection Date: Saturday, October 10, 2020

Finmal Walk thru/Inspection By: Department of Public Works, City of Dallas
Lloyd Price, Inspector

Comments:

1. Inspected only improvements made within the City of Dallas limits, including drive approaches and a
portion of Spring Valley/Goldmark intersection

2. Defects are marked on the attached plan sheet

3. Referenced photoz are attached
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EXHIBIT B12-1: SAMPLE OF TIP ACTIVATION REQUEST

TIP Modification Submission Report

Mod Number

2021-0218

Revision Requestad

ADD NEW FROJECT THAT WAS SELECTED FOR THE 2020 TRANZFPORTATION ALTERMATIVES CALL FOR FROJECTS TO THE 2021-2024
TRAMSPORTATION IMFROVEMENT FROGRAM [TIP) AND STATEWIDE TRANEPORTATION IMPROVEMENT PROGRAM (STIF)

Submitter
Submitier Narms Drabe Submilied Submitter Email
Chiamin Komjgisbel 10VERIE020 chigsmin armgie beldallasctyhall com
Request Details
District |Facuity City Caunty Agancy
DALLAS WA |LJALL-15 IUN..LILS DaLLAs
TIP Coda:z Mol Assigned
Limit From: MARY CLIFF ST [WEST) ARD STEWART 5T (NORTH]
||.|mrt1n: TYLEA ST [EAST} AND JEFFERSON BLVD (SOUTH)
ﬂm: CONSTHLICT KMEW SIDEWALKS, BIRE LANE, AND THAFFIL CALMING DEVICGES T GLONMMELT THE RLSEMONT S0CHOHLIL
CAMPUSES A5 WELL A5 THE SURRCUMDING NEMHEORHOODS, TRAFFIC CALMING DEVICES MAY ICLUDE SPEED BUMPS,
SIGN, BMAREIRG AND OTHERS A5 NEEDED
Phase Costs
Fiscal Year Phase Name CEl Cost
] G0N FEED.410
w2 COMEMG 60,541
Todai: 780,381
Administrative Costs
CE&J Category Hame Cost
Taotal:
Funding
FY | Phasa csl Funding Dhligations Faderal Ragional State Local Local Tatal
Catagary Contribution
222 CoN g TAP &0 S0 $137.862 50 S0 50 511?.5-‘&2'
22| CoON TDC (MPO &0 5551.52&1 50 30 S0 50 £551,526]
222 | COMEN g TAP &0 555,153] 50 50 S0 50 %55,153)
G
2122 | COMEN TOC (MP &0 30 513768 0 &0 £ 5-3.?351
G
Totals: 50 sama.ﬂml $151,670 :nl 0 50 :.?5.&.351|
Phase Status
Phasa Estimated Aitual Estimated Actwal
Start Date Start Date End Date End Date
CON Qz202E 032023
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EXHIBIT B12-2: SAMPLE OF TIP ACTIVATION REQUEST (CONTINUED)

DocuSign Envelope 1D: DO04DDSF9-067E-4C4B-BD2C-B8DB2ASI1ADA

Transportation Improvement Program Project Modification

CURRENTLY APPROVED

2021-0172 B Previous RTC Action

Reason for Request: ADD PROJECT TO THE 2021-2024 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) AND THE STATEWIDE
TRANSPORTATION IMPROVEMENT PROGRAM (STIP) AS APPROVED BY THE RTC ON SEPTEMBER 10, 2020

PROPOSED MODIFICATION

PROJECT DETAILS

District TIP Code Highway County City Implementing MTP Reference(s)
Agency
DALLAS 40073 Ccs DALLAS DALLAS DALLAS BP2-002
Limits From: ELAM SRTS IMPROVEMENTS; ON ELAM ROAD FROM NORTH JIM MILLER ROAD
Limits To: PEMBERTON HILL ROAD
Project Scope: IMPLEMENT IMPROVEMENTS ALONG ELAM ROAD TO ACCOMMODATE A SHARED-USE PATH AND PEDESTRIAN SAFETY
AND ACCESSIBILITY FEATURES INCLUDING CROSSWALKS
Comments: 2020 TA SET-ASIDE CFP; 392,506 OF TRANSPORTATION DEVELOPMENT CREDITS (CAT 3 - TDC [MPO]) UTILIZED IN LIEU OF
A LOCAL MATCH AND ARE NOT CALCULATED IN FUNDING TOTAL; CATEGORY 2 AND MTP POLICY BUNDLE TDCS; LOCAL
CONTRIBUTION PAID BY THE CITY OF DALLAS; GROUPED UNDER 5000-00-916
AQ Statement: THIS PROJECT IS CONSISTENT WITH MOBILITY 2045 AND THE RESULTING AIR QUALITY CONFORMITY ANALYSIS
FY Phase CsJ Category Federal State Regional Local Local Total
Contribution
2021 ENG 0918-47-326 Local S0 30 §0 S0 $239,224 $239,224
Contribution
2023 CON 0918-47-326 | 9 TA Set Aside $1,784,528 30 §0 s0 $0 $1,784,528
2023 CON 0918-47-326 | TDC (MPO) S0 30 $356,906 s0 $0 $0
2023 | CONENG | 0918-47-326 | 9 TA Set Aside $178,452 30 §0 S0 $0 $178,452
2023 | CONENG | 0918-47-326 | TDC (MPQO) S0 30 $35,690 $0 $0 $0
Total $1,962,980 30 $0 $0 $239,224 $2,202,204
Yes - Contingent on TxDOT approval? The following signature authorizes:
No - Additional MPO Allocated Funds Moved to Year One
Yes - Modification to TxDOT Selected Program
ErTT . CERTIER By
Cushie Gorha 2/11/2021 M 2/10/2021
[CRAETE 1 Got Date Mo B, PR R BoEEIET s Date
Senior Program Manager District Engineer
NCTCOG TxDOT Dallas District
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EXHIBIT B12-3: SAMPLE OF TIP ACTIVATION REQUEST (CONTINUED)

Transportation Improvement Program Project Modification

2019-0405 |Revised Mod:

CURRENTLY APPROVED

Previous RTC Action

Reason for Request:

ADD PROJECT TO THE 2019-2022 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) AND THE STATEWIDE
TRANSPORTATION IMPROVEMENT PROGRAM (STIP) AS APPROVED BY THE RTC ON DECEMBER 13, 2018

PROPOSED MODIFICATION

PROJECT DETAILS

District TIP Code Highway County City Implementing MTP Reference(s)
Agency
DALLAS 14079 Ccs DALLAS DALLAS DALLAS TSMO2-001, BP2-002, SD2-001,
NRSA1-DAL-313
Limits From: PARK LANE FROM GREENVILLE AVENUE
Limits To: HEMLOCK AVENUE
Project Scope: RECONSTRUCT ROADWAY TO ACCOMMODATE BICYCLE LANE AND SIDEWALKS FROM GREENVILLE AVE TO HEMLOCK AVE
INTERSECTION IMPROVEMENTS AT SHADY BROOK AND 5-POINT INTERSECTIONS; RESTRIPE PAVEMENT TO
ACCOMMODATE 4 THROUGH LANES WITH LEFT TURN LANES AND BICYCLE LANES
Comments: 2017-2018 CMAQ/STBG FUNDING PROGRAM: STRATEGIC PARTNERSHIPS ROUND 3/INTERSECTION IMPROVEMENTS/MTP
POLICY BUNDLE TDCS; 1,644,385 OF TRANSPORTATION DEVELOPMENT CREDITS (CAT3 - TDC [MPO]) UTILIZED IN LIEU OF A
LOCAL MATCH AND ARE NOT CALCULATED IN FUNDING TOTAL; DALLAS MTP POLICY BUNDLE TDCS
AQ Statement: THIS PROJECT IS CONSISTENT WITH MOBILITY 2045 AND THE RESULTING AIR QUALITY CONFORMITY ANALYSIS

FY Phase CsJ Category Federal State Regional Local Local Total
Contribution
2020 ENG 0918-47-295 5-CMAQ $559,390 $0 $0 50 $0 $559,390
2020 ENG 0918-47-295 | TDC (MPO) s0 $0 $111,874 50 s0 $0
2022 CON 0918-47-295 5-CMAG $7.662 535 50 50 50 g0 $7,662,535
2022 CON 0918-47-295 | TDC (MPO) $0 $0 £1,532,507 $0 $0 $0
Total $8,221,925 $0 $0 $0 $0 $8,221,925
No - Contingent on TxDOT approval? The following signature authorizes:
No - Additional MPO Allocated Funds Moved to Year One
No - Modification to TxDOT Selected Program
CERTIFIED BY: CERTIFIED BY: N/A
CHRISTIE GOTTI 712412019
Christie J. Gotti Date
Senior Program Manager
NCTCOG
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EXHIBIT B13: SAMPLE OF TIP MODIFICATION REQUEST

DecuSign Envelope ID: DFEFEC3T-T072-4BES-901C-AGE340BAB4BE

Transportation Improvement Program Project Modification

CURRENTLY APPROVED

Modification Numbar: 2021-0489 |Revised Mod: No  |Action Type: Staff Action STIP Revision: No
_Reason for Request: DELAY ENGINEERING PHASE TO FY2022; DELAY CONSTRUCTION PHASE TO FY2023
District TIP Code Highway County Gity Implamenting MTP Reference(s)
Agency
DALLAS 25066.1 cs DALLAS DALLAS DALLAS BP2-002

Limits Fram: ON LINFIELD RD OVER UPRR RAIL YARD FROM SH 310 TO CARBONDALE ST

Limits To: AND ON CARBONDALE ST FROM LINFIELD RD TO 5L 12

Project Scope: CONSTRUCT BICYCLE AMD PEDESTRIAN BRIDGE ON LINFIELD ROAD OVER THE UPRR RAIL YARD; ADD LANDSCARING TO

THE PROJECT AREA INCLUDING ALONG CARBONDALE STREET i P L
FY | Phase csJ Category Federal State Reglonal Local Local Total
Contribution
2021 ENG 0918-47-310 5-CMAC $900,000 50 50 50 50 5900000
2021 | ENG | 0918-47-310 | TDC (MPO) §0 50 180,000 50 $0 50
2022 | ROW | 091847310 | 5-CMAQ $350,000 $0 $0 $0 30 $350,000
2022 | ROW | 0918-47-310 | TDC (MPO)} 80 $0 §70,000 30 $0 £0|
2022 | UTIL | 0918-47-310 Local 50 $0 $0 $0 $50,000 $50,000
Contribution
2022 | CON | 0918-47-308 | 5-CMAQ 54,000,000 $0 s0]  $1.000,000 50 $5,000,000
2022 | coN |osis4r-3to| s5-omac $2.250,000 $0 50 $0 50 $2,250,000
2022 | CON | 0918-47-310 | TDC (MPO) $0 %0 $450,000 $0 50 %0
Total $7,500,000 so| so]  s1o00000]  $s0,000 $8,550,000

PROPOSED MODIFICATION

PROJECT DETAILS

District TIF Coda Highway Eounty City Implementing MTP Reference(s)
Agenecy =
DALLAS 250661 C3 DALLAS DALLAS DALLAS BP2-002
Limits From: OM LINFIELD RD OVER UPRR RAIL YARD FROM SH 310 TO CARBONDALE ST
Limits To: AMD ON CARBONDALE ST FROM LINFIELD RD TO SL 12
Project Scope: CONSTRUCT BICYCLE AND PEDESTRIAN BRIDGE ON LINFIELD ROAD OVER THE UPRR RAIL YARD; ADD LANDSCAPING TO |
\THE PROJECT AREA INCLUDING ALONG CARBONDALE STREET |
Comments: LOCAL CONTRIBUTION PAID BY THE CITY OF DALLAS, 700,000 OF TRANSPORATION DEVELOPMENT CREDITS (CAT 3-TDC
[MFO]) UTILIZED IN LIEU OF A LOCAL MATCH AND ARE NOT CALCULATED IN FUNDING TOTAL; DALLAS POLICY BUNMDLE
TDCE; JOPPA NEIGHBORHOOD IMPROVEMENT; $550K OF FEDERAL CMAQ IS PART OF A FUNDING EXCHANGE FOR ON
DEMAND SERVICE IN JOPPA NEIGHBORHOOD
AQ Statement: THIS PROJECT IS CONSISTENT WITH MOBILITY 2045 AND THE RESULTING AIR QUALITY CONFORMITY ANALYSIS

Revision 1: Effective 10/03/2022 Appendix - Exhibits Page 115



EXHIBIT B13: SAMPLE OF TIP MODIFICATION REQUEST (CONTINUED)

DocuSign Envelope |D: DFEFEC3T7-TO7T2-4BES-201C-ABE340BAB4BE

Fr | Phase | ©sJ | category Federal State Regional | Local | ~ Total
ol ._...J'_....'.'\- ..1- " .... ._.. = . g 1 : I e ! VT TN et e | e PR PP s i iy - -a-' - ,_ : -....-. A
2022 ENG 0918-47-310 8- GMAG $300.000 30 30 30 30 $900,000
2022 ENG 0318-47-310 | TDC (MPO) %0 30 180,000 30 30 30
2022 ROW | 0918-47-310 5- CMAQ $350,000 $0 $0 $0 50 $350,000
2022 ROW 0918-47-310 | TDC (MPD) %0 30 $70,000 30 $0 50
2022 UTIL | 0218-47-310 Local 50 $0 50 %0 $50,000 $50,000
Contributicn
2023 CON 0918-47-309 5 - CMAQ 54,000,000 F0 50 $1,000,000 50 $5,000,000
2023 CON 0918-47-310 5 - CMAG $2,250,000 30 30 30 50 $2,250,000
2023 COM 0918-47-310 | TDC (MPO) 30 30 2450,000 30 $0 50
Total $7,500,000 50 50 51,000,000 $50,000 $8,550,000
Mo - Canlinganl on TxDOT approval? The fellowing slgnature authoizes:
No - Additional MPO Allocated Funds Moved to Year One
No - Modification to TxDOT Selecled Program
CERTICHRR.BY: CERTIFIED BY:
Cighie Qn#h 9/3/2021 s
IS A ek Date e

Senior Fr;:n-gmm Manager

NCTCOG
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