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Who Will Implement Neighborhood Plus?

•The Department of Planning and Urban Design – Neighborhood Vitality, 

the Housing Department, the Office of Fair Housing and the City Attorney’s 

Office have played a lead role in the development of the plan.

•Implementation will be a multi-departmental effort.  Key city departments 

will include:

• Dallas Police Department

• City Attorney’s Office / Community Prosecutor

• Code Compliance

• 311

• Economic Development

• Public Works Department
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Healthy, Vibrant Neighborhoods

•All neighborhoods are unique, although they share common elements

•Finding the right mix and balance of these elements strengthens 

neighborhoods

•Absence of any of these elements can impede neighborhood vitality and 

limit opportunities for people and their families



Common Elements of Healthy, 

Vibrant Neighborhoods

Basic elements of a neighborhood fit together like pieces of a jigsaw puzzle 

to comprise a comprehensive whole:

Safety and security Goods and services

Housing Faith-based institutions

Education Childcare providers

Social cohesion Health and wellness

Parks and Recreation Infrastructure

Transportation Access to jobs



Cultural and Operational Change

•All City departments have been made aware of the paradigm shift that 

Neighborhood Plus will entail.  This will be a multi-year shift as departments 

transition into a new operational approach.  This will require:

•Training and mentoring

•Updated business plans and performance measures to reflect new operational 

responsibilities

•Changes in performance plans



Collective Impact Partners



Key Stakeholders
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