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What is HIPP?



Home Improvement & Preservation Program (HIPP)

The De}par’rmen’r of Housing & Neighborhood Revitalization sfrengthens families and neighlborhoods to

cultivaie a diverse and economically inclusive City k))—?/ creating and preservmg safe, affordable housing
and mitigating community member displacement. HIPP is seeking to qualify General Contractors to
provide services for these programs:

Major Rehabilitation Program

* The level of assistance for the Rehabilitation Pro%qm is limited to the amount required to address
the rehabilitation work scope as defined by the City. This involves a low-cost, forgivable loan to the
homeowner that won't exceed the maximum allowable funding level of $50,000:

Housing Reconstruction Program

» The Housing Reconstruction Program provides the homeowner with a new home on their current
Phroper’ry and assistance is provided in the form of a loan. The homeowner must certify anuql%jhof
|

e home is not for sale and is their primor?/ residence until the loan is repaid to the City in full. S
program is by referral only by the City staff.



Major Rehabilitation Program

+ All-inclusive repair and rehabilitation of single-family owner-occupied housing units,

to bring the structure into compliance with City’s written rehabilitation standards
and applicable local codes

* |dentified as:
» Structural support (foundations)
« Roofing
Cladding and weatherproofing (e.g., windows, doors, siding, gutters)
Plumbing
Electrical
HVAC (heating, ventilation and air conditioning)



Housing Reconstruction Program

« Reconstruction: When repair and rehabilitation is not feasible, reconstruction is
available

« Reconstruction is the demolition of the dilapidated dwelling, and the accessory
structures on the lot that are not code compliant and do not interfere with the

footprint of the reconstruction. The new home must meet the requirement of HIPP
reconstruction specifications and the City of Dallas ordinances and adopted local

codes.
» By referral from HIPP staff only



Major Rehabilitation Housing Reconstruction

$ 50,000 $ 160,000

An Amendment to increase these amounts was proposed for September 9, 2021 which would increase
these amounts to 27% Major Rehabilitation & 75% Housing Reconstruction

HUD HOME Value Limits

State  County Name Metropolitan/FMR 1-Unit 2-Unit 3-Unit 4-Unit

TX Dallas County  Dallas, TX HUD Metro  $243,000 $311,000 $377,000 $467,000
FMR Area




HIPP projects consist of working on dilapidated homes and structures with a diversity
of repair needs. HIPP serves all applicants under 80% AMI, the majority of those
being over 60 years old.

It is great that you do good work, but it is important to remember that the client base
of the HIPP program can be sensitive to change, which can be challenging at fimes.

* First Impressions Matter
Greet your customers at the start of each day

- Show Up on Time
Call the homeowner when you are running late

- Always be prepared to answer questions
Know your work, be prepared to elaborate on the construction process




Be a Professional

Dress appropriately in clean and wrinkle-free clothing. Good etiquette counts

Be Patient
Be prepared to accept or tolerate delay, tfrouble, or suffering without getting
angry or upset

Keep Dirt Outside
Clean your shoes, especially during the wet seasons

Clean Up at the End of the Day
Don’'t leave unattended tools and clean after yourself throughout the day
Get Permission
Get permission before going into areas you are not working
Supply Your Own Food & Water
Provide your own food and water, taking the homeowners’' food or water is
discouraged
Have the Proper Attitude
Most homeowners are cynical from the start. Having a positive attitude can
turn that around.




@

Neighborly Contractor Portal

https://portal.neighborlysoftware.com/dallastx/contractor
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https://portal.neighborlysoftware.com/dallastx/contractor
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Neighborly Contractor Portal

Welcome to the DALLAS TX Contractor Portal

Your account is not currently inked to a contractor, please fill out the form below to create a new contractor profile.
Upload all d ts including th
Company Website g
ompleted licatio
Owner Mame Vendor Number C p O p p | C G I n
Address -
General Liability Exp. N/A
Upload File &
Auto Insurance Exp. NJA Erma Umbrella Insurance N/A
Dallas = S
Upload File & EE Mumzer UeleadFie &
. Pollution Insurance NUA
Phone/Oifice Workers' Comp Exp. N/A Federsl EIN
Upload File &2
Motes
Phaone/Mabile Upload File & Small Business Enterprise NA
State License Date N/A Upload File &
Fax Section 3 Contrach v
ection 3 Contractor /
Upload File & B e
y Usload File &
Minority/Women N/A
Business Enterprise
Certification |\, _-ri. o
. . Application Submitted G M/A
Populate all the fields with your —
C ] . f 'I'. Financial Documents & MA
ompany'’s information i
Certificates MN/A

Upload File &2
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Required Document
Check-List



Required Document Check-List

Application packets MUST have all the

REQUIRED DOCUMENT CHECK-LIST required supporting documents.
The following documents must accompany this HIPP General Contractor INCOM PLETE PA CKETS W”.L NOT BE
Application, or this application will not be processed or accepted.
ACCEPTED
D Fully filled out Application
Copy of current picture I.D. (Texas Driver’s License) of all Owners
Certificate of Incorporation & Articles of Incorporation {if applicable) PrOVIdlﬂg These fan nCIOl STOTemenTS

2 years most recent Year-End Balance Sheet (Assets & Liabilities) OlSO helps UsS deTermlne your
& Income/Operating Statement (if applicable) Compo ny’s cq pCIC”-y

Profit & Loss Report (completed & approved by a ard party CPA or
Bookkeeper with cover letter)

Refer to the Helpful Information page
of the application for links to help get
Last two month’s Operating Bank Statement (all pages) O” .I.hese dOCU men.l.s

Proof of commitment letter from financial rescurce (if applicable)

2 years most recent tax returns for Business or Owners

Oodgd O oo

Certificate of Registration with the City of Dallas as a General Contractor

14



Required Document Check-List

Oodddoogn

City of Dallas Home Repair License {Current)

Contractor Vendor Registration Form

DUNs Number (Duns & Bradstreet)

Certificate of System of Awards Management [SAMS) Registration

SAMS EPLS Verification of the Owners and the Company

EPA Lead Firm Certificate (General Contractor Company Only) (Current)
EPA Lead Renovators Certificate (Individual —if applicable)

Copy Current Certificate of Liability Insurance to include General

Liakility &Workers Compensation and Employers’ Liability

3ofl7|Page

DUNS Number: Data Universal
Numbering System

SAMS: System of Award Management

HUD 2 CFR 25.200 and 24 CFR Part 5 Subpart
K requires that all applicants requesting
financial assistance must have an active
DUNS number. This includes Confractors
receiving government confracts

EPA Lead Certifications

Insurance

15



The Application



Completing The Application

® C O m p O ny | n fo rm O -I-i O n HOME IMPROVEMENT & PRESERVATION PROGRAM

REHABILITATION & RECONSTRUCTION
GENERAL CONTRACTOR APPLICATION

« Company History

If you require more room to answer any of the following questions, please upload additional sheets.

o ConSTrUCTion Work Preference A. COMPANY INFORMATION

COMPANY NAME
COMPANY FEDERAL ID (EIN)

« Government Experience

COMPANY MAILING ADDRESS

« Current Contract Agreements

WEBSITE

» Past Experience

SOCIAL SECURITY NUMBER
HOME PHONE NUMBER

« Signatures & Notary oL

HOME ADDRESS

« Helpful Information

OWNER NAME (2)
* Insurance Requirements
CELL PHONE NUMBER

EMAIL ADDRESS
HOME ADDRESS

4ofl7|Page
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Company History

B. COMPANY HISTORY:

6. Within the past year has your company been a party to or involved in
1. It yourcompany hics been underlibe pressnt companyame forless any action related fo discimination based upon race, color, nationaiity. sex,
thon 2 years glease i previous company romes I any: religion, handica, femiial status, o nafional origin? If so, give full details.

T | Tell us about your Company...

2. List Contractor's Licenses:

7. Has alien for material or mechanical work due fo a defaulied payment been

TYPE OF LICENSE LICENSE NUMBER [ LOCATION placec against a homeowner by ths company? I so, when, where & why?
3. List any frade or professional associafion you are cffiiated with:

8. Do you or your company have any aulstanding unresolved judgments,
liens for non- payment of materil, or mechanical work? If so, when, where

NAME OF ASSOCIATION NUMBER HOW MANY YEARS & whyz

4. Have you ever had your Contractor's License revoked?
- If yes, provide the year revoked and an explanation bslow: ) v o o
HESR v 4 9. Will these oufstanding unresolved jusgements and liens impede your

ability to perform under the HIPP Programa

11.Do you or your company have any crimingl convictions or indictments

and if so; wil these criminal convictions or indictments impede your ability to

perform under the City of Dallas Dept. Of Neighborhood & Revitalization? 15.Who is responsible for jobsite day-to-day activities such as: scheduling,
supenvision, coordination, quality control, clients concers & complaints?

5. Have you falled fo complete any work or defaulted on a contract awarded
2

1o you within the past year?. f so, when, where, and why? 10. Have you fled bankiuptey within the last year?
[name [ ]
[me | [ vears witk company | |
) " . i [vame | |
12. Do you have the working cagital fo start @ home improvement project of = | I I |
af loas! $50.000.00% Tme YEARS WITH COMPANY.
50f17|Poge 6of17 P age
[ame | |
[me [ [ vears wim company | |
16.List all Subcontractors that you plan fo use fo complete any HIPP
projects:
13. Average number of FullTime Emplcyees:
= SUB NAME
OFFICE/ADMIN | MRS ‘ | TRADE [ YEARS WORKING TOGETHER |
LICENSES
14. List all Full-Time Employees, Trade, Licenses, years with the company: S AE I I
TRADE YEARS WORKING TOGETHER
e LICENSES
e U S G O U O U r O I I G e I I l e I I G me Lo ol A
e oo TRADE [ YEARS WORKING TOGETHER |
— L LICENSES
NAME —
SUB NAME
TIILE YEARS WITH COMPANY
\ | TRADE [ YEARS WORKING TOGETHER
LICENSES TS
NAME
TLE [ YEARS WITH COMPANY | S
TRADE [ YEARS WORKING TOGETHER |
LICENSES Lcmes
2 NAME —
v TILE [vEars witH company |
LICENSES
NAME
TiLE [ YEARS WITH COMPANY |
LICENSES
Tof17|Page 8of17|Pape
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Company Capacity

L] AccurOTe informOTion Wi” hel p deTe rmine 17.How do you plan on financing these public projects? List all sources of income

including lines of credits.
Please submit a current bank statement & a commitment letter from your

yo U r C O m p O n y ’ S C G p 0 CiTy . lending institution or other financial resources.

* T h iS Wil | d eTe rm i n e h OW m O n y p rOj e C TS 18.What kind of warranty do you provide your customers upon completion of
C O n b e OWO rd e d ) the construction work and how long is the warranty period?

o A neW HlPP ConTrOCTor Wi” be |imiTed TO 19.How long does it take you to build a new 1,200 square foot home?
complete one or two projects at first.

20.How long does it take you to complete a FULL rehab of a 1,200 square foot
home on pier and beam?

« Once good performance is established,  onernon or s
The ConTrQCTor Wi” be releosed TO Their 1. What type of construction work program do you want to participate in2
preeS.I.O blished CO pOCi.I.y Ievel . I:l Reconstruction (new construction)

I:l Rehabilitation (home improvements)

2. Estimate how many Rehabilitation jobs you can complete within a
3-month period, with your current crew and financing at one fime?2

« Contractors will be reviewed yearly to | |

3. Provide an Estimate on how many Reconstruction jobs you can complete

O SS U re G n Q C C U rO ‘I'e C O p O Ci'l'y iS within 6-months period, with your current clrew and financing at one ﬁmel?
determined. oririPese

19



Company Experience

E. CURRENT CONTRACT AGREEMENTS:

D. GOVERNMENT EXPERIENCE: List any projects under contract thet are currently under construction:
List any previous experience with Federally funded housing & construction CEEE
programs with similar govermment entities {ex: Dallas Housing Authority (DHA):

PHONE NUMBER

CONTRACT AMOUNT

AGENCY NAME

£ PROJECT ADDRESS
PHONE NUMBER PROJECT DESCRIPTION (INCLUDE START & EXPECTED COMPLETION DATE)
CONTRACT AMOUNT
PROJECT ADDRESS
DESCRIPTION OF THE TYPE OF WORK THAT WAS PROVIDED CLIENTS NAME
PHONE NUMBER
CONTRACT AMOUNT
AGENCY NAME PROJECT ADDRESS
PHONE NUMBER PROJECT DESCRIPTION (INCLUDE START & EXPECTED COMPLETION DATE)
CONTRACT AMOUNT
PROJECT ADDRESS

DESCRIPTION OF THE TYPE OF WORK THAT WAS PROVIDED

CLIENTS NAME
PHONE NUMBER
CONTRACT AMOUNT

AGFNCY NAME PROJECT ADDRESS

PHONE NUMBER PROJECT DESCRIPTION (INCLUDE START & EXPECTED COMPLETION DATE)
CONTRACT AMOUNT

PROJECT ADDRESS

DESCRIPTION OF THE TYPE OF WORK THAT WAS PROVIDED

CLIENTS NAME
PHONE NUMBER
CONTRACT AMOUNT.
PROJECT ADDRESS
PROJECT DESCRIPTION (INCLUDE START & EXPECTED COMPLETION DATE)

AGENCY NAME
PHONE NUMBER
CONTRACT AMOUNT
PROJECT ADDRESS
DESCRIPTION OF THE TYPE OF WORK THAT WAS PROVIDED

11of17|Page

Please provide all documentation for all
that apply

Experience with other Federally funded
housing & construction programs with
similar government entitiese

What are you currently working on?

F. PAST EXPERIENCE G. Plegse check all iate boxes below that apply:

List any previous rehabilitation or reconstruction projects that you have
completed during the past year:

CLIENTS NAME

PHONE NUMBER Small Business Enterprise
CONTRACT

AMOUNT Minority Business Enterprise
PROJECT ADDRESS

PROJECT DESCRIPTION (INCLUDE START & EXPECTED COMPLETION DATE) Women Business Enferorise

Section 3 Contractor

oooono

CLIENTS NAME None of the above

PHONE NUMBER

CONTRACT *Please provide all documentation as to the assertion of the box(es)
AMOUNT checked above.

PROJECT ADDRESS

PROJECT DESCRIPTION (INCLUDE START & EXPECTED COMPLETION DATE)

CLIENTS NAME
PHONE NUMBER
CONTRACT
AMOUNT
PROJECT ADDRESS
PROJECT DESCRIPTION (INCLUDE START & EXPECTED COMPLETION DATE)

CLIENTS NAME

PHONE NUMBER
CONTRACT
AMOUNT

PROJECT ADDRESS
PROJECT DESCRIPTION (INCLUDE START & EXPECTED COMPLETION DATE)

120f17 | Page 130f17|Pace
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Signature & Notary

CERTIFICATION AND AUTHORIZATION FOR RELEASE OF INFORMATION

I/we hereby certify that the above statements and other information included with
this application are true and complete to the best of my knowledge. I/we further
understand that the City of Dallas Department of Housing & Neighborhood
Revitdlization will keep all the information confidential and use such information—to
the extent allowed by law, with the understanding that the City of Dallas is subject to
the Texas Public Information Act—only to verify the qualification of the undersigned
as a home improvement contractor.

I/we hereby authorize the City of Dallas to obtain a written credit report on the
individual, partnership, or corporation that is applying; and to obtain said credit
reports, verify financial capability, references and any other information included as
part of this application as it deems fit and necessary, throughout my participation in
the Home Improvement Preservation program (HIPP) to ensure my/our ongoing
eligibility to participate in the said Program. The undersigned hereby authorizes and
requests any person, firm, or corporation to fumnish any information requested by the
City of Dallas Department of Housing & Neighborhood Revitalization in verification
of the recitals comprising this Statementof Qualifications. By signing and retuming
this form to the City of Dallas Department of Housing & Neighborhood Revitalization,
| acknowledge that my company has received, reviewed, and agrees to abide by
the HIPP Policies and Procedures. | acknowledge and understand that my company
and | must meet on a continuous basis the qualifying criteria for participation in the
HIPP. | also agree that in the event | fail to follow any existing or future guidelines set
forth by the City of Dallas Department of Housing & Neighborhood Revitalization my
company may be suspended AND/OR permanently debarred from the program.

ACCURACY OF INFORMATION

The applicant certifies that all information given and fumished in this application is
given for the purpose of obtaining contractual opportunities through the City of
Dallas's Home Improvement & Preservation Program. The applicantalso certifies that all
information is true and complete to the best of the applicant’s knowledge and
beliefs. The applicant also understands that incomplete, incorrect, or false
information on the applicant application andprovided in this will make the applicant
liable for reimbursement to the City of Dallas any compensation made for work
completed on approved housing rehabilitation projects and are grounds for denial
of compensation or suspension or permanent disbarment from the Department of
Housing & Neighborhood Revitalization. The applicant additionally certifies that he/she
is the owner or legal representative of the company with the authority to contract
onits behalf.

140f17| P

PENALTY FOR FALSE OR FRAUDULENT INFORMATION

The applicant understands that the U.S.C. Title 18, Part |, Chapter 47, Sec. 1001,
provides for restitution andpunishment for knowingly and willfully falsifying, or making
any fictitious or fraudulent statements orrepresentation, or making or using a false
writihg or document knowing the same to contain false, fictitious, or fraudulent
statement or entry in any matter within the jurisdiction of any department or agency
of the Government of the United States.

SIGNED this. day of . 20.

Name of Business

Title

Print Name

Signature

STATE OF TEXAS  §
DALLAS COUNTY §

BEFORE ME, the undersigned authority, on this day personally appeared
known fo be

The person whose name is subscribed fo the foregoing instrument
and acknowledges to me that the answers fo the foregoing
questions and all statements therein contained are frue and correct.

GIVEN UNDER my hand and seal of office this, day of,
20, %

NOTARY PUBLIC, STATE OF TEXAS

Please return completed application to:

City of Dallas
Housing & Neighborhood Revitalization Department
1500 Marilla Street, 6CN
Ddllas, Texas 75201
150f17|

Certification and Authorization for
Release of Information

Accuracy of Information

Penalty for False or Fraudulent
Information

SIGN
NOTARIZE

SCAN & UPLOAD TO NEIGHBORLY
PORTAL
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Helpful Information

CERTIFICATE OF REGISTRATION

EPA LEAD-SAFE CERTIFICATION

Loca

Y ¥ Y ¥YY Y Y

tion:
Cak Chiff Municipal Building
Building Inspection
320 E. Jefferson Blhvd.
Dallas, TX 75203
Contact Mumber: [214] 748-4450
Hours of Business: M-F 8:00a.m. fill 4:30 p.m.
Website: General Contractor Registration Form.

How to become A Lead Safe Cerdified Firm:

* Website: Lead Benovation/ Aboternant

Firrn
* Application & Re-Certificafion
> hitps:/fepa.gov/lead

HOME REPAIR LICENSE

DUNS Number

Y YV ¥YYY

Location:

City of Dallas Consumer Protection Division
1500 Marilla 3t., Room 2D Scuth

Dallas, TX 75201

Contact Mumiber: [214] 670-3435

Hours of Business: 8:15 a.m. till 5:15 pam.

Website: Home Repair License

Ta get a DUNs Number:

* Company: DUN and Bradstrest
= Contact Mumber: (877) 604-8445
= Welsite: Duns

* Follow Dun & Brodstreet
Update

CONTRACTOR VENDOR REGISTRATION FORM

SYSTEM OF AWARD MANAGEMENT(SAM)

3F
Dalla

=

Location:

Cify of Dallas Purchasing
Department 1500 Marilla 3t., Room

5, TX 75201

Contact Mumber: (214) 670—3326
Hours of Business: M-F 8:158 a.m. fill 5:15

p.m. Website: Vendor Reqisfrafion Page

Click on Register

Register your DUNs numioer in SAM:

Create User Account
Register/Update Entity
Contact Mumber: (364) 806-8220

Hours of Business: M-F 8:00 c.m. ill
8:00p.m.

YY Yy

Website: 3AM Reqgistration Page

» Click on Log-in and follow directions

This information provided will
help you fulfill all the
requirements to submit your
application to be a HIPP
Contractor

22



Subcontractor Background Check

* It is the General Contractor’s responsibility to verify that their subcontractors have
not been suspended, debarred, or otherwise precluded from receiving federal
awards

« The Conftractor shall search SAM EPLS for the owner and name of the subcontractor

« The City of Dallas shall not fund any project where the Contractor or Subcontractor
have been suspended, debarred, or otherwise precluded from receiving federal
awards.

« No Active Exclusions

23



Insurance Requirements
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Insurance Requirements

HIPP Contiractor Insurance Requirements

Types of Work Auto WC GL Umbrella Installation Floater Pollution Builders' Risk
Ceilings $500K $500K/$500K/$500K | $TM/$2M/$2M 100% Contract Cost $IM 100% Contract Cost
Exterior Walls $500k | $500K/$500k/$500K | $1Mm/82Mm/32M | 100% Contract Cost $IM | 100% Contract Cost
Floors Foundation $500K | $500K/$500K/$500K | $IM/$2M/$2M | 100% Contract Cost $IM | 100% Contract Cost
Interior Walls $500k | $500K/$500k/$500€ | $1Mm/82Mm/32M | 100% Confract Cost $IM | 100% contract Cost
Porches, Balconies, Decks &

Carports $500K $500K/$500K/$500K | $TM/$2M/$2M 100% Contract Cost $IM 100% Contract Cost
Roof Structures & Attics $500K $500K/$500K/$500K | $1M/$2M/$2M 100% Contract Cost $IM 100% Contract Cost
Exterior Doors $500k | $500K/$500k/$500K | $1M/82Mm/32M | 100% Contract Cost $IM | 100% Contract Cost
Interior Doors $500k | $500K/$500k/$500K | $1Mm/82Mm/32M | 100% Contract Cost $IM | 100% Contract Cost
Kitchen & Bath Cabinets $500K $500K/$500K/$500K | $TM/$2M/$2M 100% Contract Cost $IM 100% Contract Cost
Roof Covering Materials $500K $500K/$500K/$500K | $1M/$2M/$2M 100% Contract Cost $1IM 100% Contract Cost
Windows $500k | $500K/$500k/$500K | $1Mm/82Mm/32M | 100% Contract Cost $IM | 100% Contract Cost
Branch Circuits, Connected

Devices & Fixtures $500K $500K/$500K/$500K | $1M/$2M/$2M 100% Contract Cost $1IM 100% Contract Cost
Cooling Equipment $500K | $500K/$500K/$500K | $TM/$2M/$2M | 100% Contract Cost $IM | 100% Contract Cost
Heating Equipment $500k | $500k/3500k/$500k | $1Mm/52M/52M | 100% Confract Cost $1M | 100% Contract Cost
Service Entrance & Panels $500K $500K/$500K/$500K | $TM/$2M/$2M 100% Contract Cost $IM 100% Contract Cost
Water Heater $500K | $500K/$500K/$500K | $1M/$2M/$2M | 100% Contract Cost $1IM | 100% Contract Cost
Drain, Wastes, and Vents $500K $500K/$500K/$500K | $1M/$2M/$2M 100% Contract Cost $IM 100% Contract Cost
Plumbing Supply, Distribution

Systesm & Fixtures $500K $500K/$500K/$500K | $TM/$2M/$2M 100% Contract Cost $IM 100% Contract Cost
Grading & Drainage $500K | $500K/$500K/$500K | $TM/$2M/$2M | 100% Contract Cost $IM | 100% Contract Cost
Gas Lines $500K siM/sTM/sIM | simsomssom | s3m 100% Contract Cost $1M__ | 100% Contract Cost

25



Application Process

The applications are processed & all information is verified by HIPP Staff

Incomplete applications will not be processed or accepted
« Allinformation is filled in on the Neighborly Contractor Portal
« All required documents are uploaded into the Neighborly Contfractor Portal

« HIPP General Contractor Application is completed, signed, notarized, scanned & uploaded to the
Neighborly Contractor Portal

« Use the REQUIRED DOCUMENT CHECK-LIST fo make sure everything is submitted

The Contractor will be notified electronically by email if their application was
accepted or denied.

Denied Contractors can submit a formal written appeal within 15 business days of
receiving their Denial Letter.

26



The
Consiruction Process



Construction - BIDDING

All jobs are bid through the Neighborly software we use. You must create an
account in Neighborly and when jobs are put out to bid you will have access.

« Bid Walks

* The more you participate, the more work you can possibly be awarded.

« The program is limited on the number of jobs that can be budgeted yearly.
« There is not a minimum.

« Bid Transparency
« The Construction Manager will post the bid results on the HIPP welbsite
* The results will be sent out to all the approved contractors via email

28



Construction - AWARDS

How projects are awarded is by lowest bid

How are they notified with an award letter

The determined Capacity will be taken into consideration when awards are given
to a Contractor

Expectations on completing jobs:

« HIPP rehab projects are expected to be completed within 90 days of receiving the

proceed order.
« HIPP reconstruction projects are expected to be completed within 270 days of

receiving the proceed order.

29



Construction - INVOICING

* Most draws are paid within 30 days
« We DON'T have a limit to the amount of draws that can be tfaken
« We DO have a minimum draw amount of $5,000.00

« Any item being drawn on that requires a permit, must have the final green tag to
be considered for a draw

« Allinvoices are submitted through Neighborly

* Invoice numbers need to be unique (no special symbols or repeating digits)

A DO number needs to be attached

30



Construction - CHANGE ORDERS

All change order items must be approved before moving forward with them.

Change Order Forms will be supplied to you from the Department.

All prices are subject to the Department’s estimated pricing.

Three types of change orders:

 Lead Change Order
* Non lead items Change Order

« Time Change Order

31



Lead-Based Paint Rule

« Lead-Based Paint (LBP) is presumed present on homes built before 1978

« For HUD funded rehabilitation activities, lead hazard evaluation and reduction activities must be carried out for
all projects constructed before 1978

« A Lead Inspection & Risk Assessment by an EPA Certified Lead Inspector/Risk Assessor must be performed
« Must follow HUD Regulations for Lead-Based Paint
« Must follow EPA Lead-Safe work practices

« The Contractor shall follow the Lead-Based Paint rules established by the EPA and HUD regulations for found to
contain LBP

« The EPA requires that Contractors working on homes found to contain LBP have an EPA Lead Firm Certification
« Workers must have an EPA Certified Renovator License to work on interim control projects

« Upon completion of lead hazard control and cleanup efforts, Clearance must be conducted by a Licensed
Lead Inspector/Risk Assessor

* Provide the City of Dallas Clearance and Abatement Reports

« Provide Notice to Texas Department of State Health Services of Lead hazard reduction within 15 days

32



Questions & Answers



Thank you

City of Dallas
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